AGENDA
SCHOOL BOARD WORKSHOP
GADSDEN COUNTY SCHOOL BOARD
MAX D. WALKER ADMINISTRATION BUILDING
35 MARTIN LUTHER KING, JR. BLVD.
QUINCY, FLORIDA
April 22,2014

2:00 P.M.

THIS WORKSHOP IS OPEN TO THE PUBLIC
1. CALL TO ORDER
2. ITEMS FOR DISCUSSION
a. Cenergistic Energy Savings Presentation — See Page #2

b. AMIKids, Inc. — See Page #20

3. EDUCATIONAL ITEMS BY THE SUPERINTENDENT
4. SCHOOL BOARD REQUESTS AND CONCERNS

5. ADJOURNMENT
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A Presentation for
Gadsden County Schools
School Board
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Cenergistic

We are the €nergy conservation firm powered by technology,
supported by data and driven by unparalleled expertise.

We empower you to save money by becoming a self-sufficient,
energy-efficient organization.

We are NOt an equipment vendor. There is NO up-front capital investment.

e s e S R
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A Few Facts and Figures

Established in 1986 as Energy Education Inc.

Empowered our clients to save over $3.3 billion in energy costs.
65% of K-12 ENERGY STAR Top Performers are our clients.
Program implemented in 20,000+ buildings.

#1 provider for ENERGY STAR Certifications, with more than 5,500
certifications earned.
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Top Florida Clients

Total State Savings: PERFORMANCE PERCENT
$203 1 76 083 CLIENT MONTHS AMOUNT SAVED SAVED
’ ’
) Sumter County School District 87 months $7,814,977 45%
18+ Clients
(see list on next page) St. Johns County School District 52 months $21,448,897 45%
T [ I = B 2 YT (TR e
£ S o I Charlotte County Public Schools 77 months $11,758,614 34%
Walton County School District 24 months $1,981,904 32%
Liberty County School District 18 months $308,741 31%
| o Polk County 192 months $59,692,352 28%
f—.1 o
Wakulla County School District 16 months $665,780 28%
T s Madison County District Schools 34 months $805,368 27%
gl
= Sarasota County Schools 67 months $18,321,589 26%
Marion County Public Schools 87 months $20,390,741 26%
Valencia College 24 months $2,040,714 23%
Top clients determined by a number of factors. Percentages reflect each program’s overall average
performance. Savings dollars represent program-to-date results.
0114
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Florida Clients

Clients include: (in order of commencement)

Polk County School Board St. Johns County School District Valencia College
Escambia County School District First Baptist Church of Indian Rocks Walton County, School Board of
Sumter County School District First Baptist Church of Jacksonville Liberty County School District
Marion County Public Schools Trinity Baptist Church Wakulla County School District
Charlotte County Public Schools Osceola County School District Nassau County School District
Sarasota County Schools First Baptist Church Naples Northwest Florida State College
First Baptist Church of Orlando Madison County District Schools

Cenerngt IC’ Presentation for Gadsden County Schoo[l§ag|e March 17, 2014



Client Success Story:

St. Johns County School District, FL

Saving Energy to Save Jobs Number of students

27,866

Thirty-four St. Johns County School District schools B
have earned the ENERGY STAR® — most of them 2009
twice. The district earned ENERGY STAR Top Performer
recognition two years in a row and was designated as a Square footage
30 Percent Leader for reducing energy consumption by 4.7 1
more than a third. That's third-party validation of the 766,108
success St. Johns County has enjoyed by implementing Total reported savings
the Cenergisti . [
e gistic program Eveﬁ 'bett.er tha-n national $21 ,448,897
recognition, more than $21 million in savings can fund a
lot of Florida teaching positions. ! Average reported savings

45%

~
~& I- \

01/09/14
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Client Success Story:

Loudoun County Public Schools, VA

Sustaining a Culture of Conservation
ENERGY STAR Partner of the Year and 2012 Sustained Excellence Award

“‘We’ve taken dollars that we used to spend
N on utility bills and channeled them to the
S classroom. But this program has become
| so much more than that. It's about teaching
kids the habits they can form in life that will
make the world a better place for them.”

Dr. Edgar B. Hatrick Il

Superintendent, Loudoun County Public Schools, VA
Past President, American Association of School
Administrators

Cenergist iC' Presentation for Gadsden County Schools | March 17, 2014
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Number of students

69,000

Program start

1993

Square footage

9,932,040

Total reported savings

$55,823,570

Average reported savings

27%

01/09/14
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Client Success Story:

Decatur County Community Schools, IN

The Nation’s Only 70% ENERGY STAR® Leader

Decatur Community Schools was the first ENERGY
STAR Leader to achieve a 50% reduction in energy
consumption. And it is the only entity in the nation to
have achieved a 70% reduction. All of the district’s
schools earned the ENERGY STAR for 2010, 2011
and 2012.

Cenergistic' Presentation for Gadsden County Schools | March 17, 2014
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Program start

2008

Total reported savings

$2,330,785

Average reported savings

61%

01/09/14
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An Integrated Energy Management Program

With Cenergistic’s

technology, data, m
methodology and

expertise, our clients orgBa:I:zaiti:t:?rnal
have achieved energy | S

savings of 20-30% —

and often much more. E“G'"EERSM

AV
e&“ %,

» Active Management E
EnergyCAP
Accounting, Proprietary
Data Collection Technology

. P.
Software % SPECIALIST

o

TIoNs anp awh“d‘@

Optimization
of Current
Infrastructure

Cenergisticl Presentation for Gadsden County Schools | March 17, 2014
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Our Guarantee

Your results verified by independent, industry-compliant EnergyCAP
measurement and verification software.

If your savings don’t exceed your investment, we will refund
the difference.

Cenerg iStiC' Presentation for Gadsden County Schools | March 17, 2014 11
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The Potential

You can make this possible.

Your Energy Management Program includes:

« Verifiable MONTHLY savings measured off the utility bills.

* No program implementation costs for first four months.

« Our guarantee — program investment costs 100% funded by savings.

* No capital investment. No new money. No financing of any kind.

 Budget neutral — entire program is funded from your existing utility budget.
* Projected QuickStart and first-year net savings: $163,950.

Cenergisti(:' Presentation for Gadsden County Schools | March 17, 2014 12
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Your Energy Consulting Team

We will assign a
¥ The Complete Range of Expertise

team of highly-
experienced 3
energy : Organizational Behavior Interval Data o
facsi : | Data and Utility Rate Moisture and Humidity el
pro eSS'Qr}alS with : Structure Analysis Management e
the specific - Energy Audits and Thermal Energy 'ﬂﬁ
expertise your o2 Instrumentation Storqge Systems .3.'_‘3}.
organization needs Electrical Systems Your Lighting 5
to launch and HVAC Systems Energy Boiler Systems (9
: Motors and Drives Specialist Maintenance and Work N
sustain an energy Building Envelope Order Analysis
management Cogeneration Codes and Standards
program. Building Automation and Turf and rrigation
Control Systems Mechanical and
Green Buildings, LEED and Professional Engineering
ENERGY STAR Pneumatic Systems
Smart Grid Building Commissioning
Demand Management
Cenergist iC' Presentation for Gadsden County Schools | March 17, 2014 13
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Your Program at a Glance

A Five-Year Contract with Ongoing Savings and Support

Financial Summary

Projected QuickStart and first-year net savings: $163,950
Total 10-year projected gross savings: $4,969,000
10-year return on annual investment: 312%

Net 10-year savings: $3,763,899

QuickStart: No fee payable for first four months.

Fee Structure &

Guarantee
Fixed monthly fee payment from existing utility budget.

Your savings are guaranteed to exceed all investment in the program.
No client has ever lost money implementing our program.

Other Benefits Enhanced comfort for your staff, faculty and students.
Culture of conservation that transforms behavior — in your facilities and at home for years to come.
Optimized infrastructure — with no added burden on your M&O staff.

Demonstrate your good stewardship of environmental resources and position your organization as
an energy conservation leader in your community.

Cenerg 1stic’ Presentation for Gadsden County Schools | March 17, 2014 14
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Changing the Trajectory

Energy prices and Gadsden County Schools 10-Year Utility Cost Forecast

consumption will likely

rise in the future due to » Assumes conservative utility rate increase of 2% annually.

the advent of new « Actual Gadsden County Schools growth since 2001 has averaged 1.8% annually.

technologies, enroliment
increases and square
footage changes.
Cenergistic can improve

» Total projected net savings in utility costs over 10 years: $3.8 million

this trajeCtory' ~&-Utility Cost Forecast without Energy Progrsm =& Utility Cost Forecast With Energy Program
$2.20 |
$2.09
52.05
$2.00
$1.80 $1.74 $1.77
| Cost Avoidance
H ——
s s ._,,-—-"';::;__ 51.64 s1.65 $1.
e $1.58
5 & € ®
$1.40 $1.44 $1.44 S1.44 $1.44 $1.44
.20
$1.00 S —_— —ee
2012-13 201314 201418 20151 201617 2017-18 201819 201920 2020-21 202122
Cene]"g]_stl(:' Presentation for Gadsden County Schools | March 17, 2014 15
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Thank Youl!

We look forward to working together.

D N

Cenergistic' Presentation for Gadsden County Schools | March 17, 2014
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Top Florida Panhandle Clients

Total State Savings:
$203,176,083

18+ Clients

(see list on next page)

Jackson

Santa
Rosa

Okaloosa

Walton

Liberty VELIE

CLIENT P onThe C° AMOUNT SAVED ~ PERCENT SAVED
Walton County School District 24 months $1,981,904 32%
Liberty County School District 18 months $308,741 31%
Wakulla County School District 16 months $665,780 28%
Madison County District Schools 34 months $805,368 27%
Escambia County School District 73 months $19,997,631 22%

Top clients determined by a number of factors. Percentages reflect each program'’s overall average performance.
Savings dollars represent program-to-date results.

. B 0114
Cenergistic
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Florida Clients

Clients include: (in order of commencement)

Polk County School Board St. Johns County School District Valencia College
Escambia County School District First Baptist Church of Indian Rocks Walton County, School Board of
Sumter County School District First Baptist Church of Jacksonville Liberty County School District
Marion County Public Schools Trinity Baptist Church Wakulla County School District
Charlotte County Public Schools Osceola County School District Nassau County School District
Sarasota County Schools First Baptist Church Naples Northwest Florida State College
First Baptist Church of Orlando Madison County District Schools

Cenergistic’
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WORKSHOP ITEM

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEMNO. 2P

DATE OF SCHOOL BOARD WORKSHOP: __ April 22. 2014 @ 2:00 p.m.

TITLE OF AGENDA ITEM: AMIKids, Inc.

DIVISION: Alternative Education

_____Thisis a CONTINUATION of a current project, grant, etc.
PURPOSE AND SUMMARY OF ITEM:

AMIKids is a program for “Separating a troubled past from a bright future”. The
program focuses on students needing academics, behavioral modification, and day program for
troubled kids. The kids participating in the program may be referred by DJJ or parents, in
addition to schools.

This is a workshop item for discussion and consideration to be placed on May 2014

School Board Agenda for approval.

FUND SOURCE: N/A

AMOUNT: N/A

PREPARED BY: Rosalyn W. Smith
POSITION: Deputy Superintendent

INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER
_ Number of ORIGINAL SIGNATURES NEEDED by preparer.
SUPERINTENDENT'S SIGNATURE: page(s) numbered
CHAIRMAN'’S SIGNATURE: page(s) numbered
REVIEWED BY:
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EXECUTIVE SUMMARY

AMIkids, Inc.” (hereafter AMIkids) is a family of non-profit,
community-based juvenile justice programs, Infinity

alternative schools and services for at-risk youth. AMIkids
provides services designed to address criminogenic risks
and individual needs of youth so that they may avoid future
system involvement and become productive young adults.

AMIkids contracts with an external evaluator, the Justice

Key Findings

Research Center, to independently measure objective

outputs and outcomes for each of its programs and services % In2011, a total of 4,230 youth

nationwide. It does so to advance quality program ware raisasad from 50 AMide
: q e delinquency and Infinity School

performance and fidelity to the AMIkids Personal Growth programs located in Florida,
Model® (APGM). This evaluation reports upon youth Georgia, lllinois, Louisiana, New

released from AMIkids programs in calendar year (CY) 2011, Mexico, North Carolina, South
lina, T irginia.
allowing for a 12-month follow-up period to track subsequent Coroine, Tesme:and Vigia

juvenile justice system involvement through December 2012, ¢ Youth completing AMIkids
community-based and residential

delinquency programs were
characteristics, rates of completion, average lengths of predominately male, black, non-

While recidivism was the primary outcome measured, youth

service and educational performance were also examined. Hispanic and, on average, were
16 years of age at program
admission. The demographic
profile of youth released from

e e e e A LA S S <52 AMikids services has not
changed substantially over the

Educational performance was measured as the change in last six years.

math, reading and writing grade level equivalent scores

: completing AMIkids residential
¢ & & delinquency programs were
more serious than those of youth
Recidivism was defined as any subsequent juvenile offense Six YA 209, In comparen to
which occurred within 12 months of program release and fiscal year (FY) 200506, youth in
resulted in an adjudication. 2011 had a higher average

number of prior arrests and
adjudications, a greater
proportion of which involved
felonies and offenses against
persons.

! Formerly known as Associated Marine Institutes, Inc.

’ AMlkids 2013 Qutputs & Outcomes Report
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More Key Findings

% Despite serving a higher risk population, the
majority of youth entering AMIkids community-
based and residential delinquency programs
successfully completed services. In 2011,
74% of youth sanctioned to an AMIkids
community-based program completed
services, increasing from 70% in FY 2005-06.

% AMIkids has increased the efficiency of
programming in recent years, with average
lengths of service decreasing for both its
community-based and residential delinquency
interventions. Six years ago, it took an
average of 197 days for youth to complete
AMIkids standard residential programs. This
compares to an average of 168 days (5.6
months) in 2011.

< In 2011, AMIkids delinquency programs
admitted a higher risk population of youth who
completed programming faster than their
counterparts six years ago, yet still achieved
relatively low rates of recidivism.

>

Only 20% of youth completing AMIkids
community-based programs were
subsequently adjudicated for a law violation
and less than one-quarter (21%) of the higher-
risk youth who completed residential
programming were re-adjudicated for a
criminal offense within 12 months of release.

% Recidivism rates, including both law and non-
law violations, for youth completing AMIkids
residential delinquency programs dropped
15%, or four percentage points, from 31% in
FY 2005-05 to 27% in 2011,

% Educational programming is a cornerstone of
all AMIkids services. In 2011, the average
grade level equivalent (GLE) of youth
completing community-based and residential
juvenile justice programs increased by more
than one letter grade in math, reading and
writing over the course of program services.

'. ‘ AMIkids 2013 Outputs & Outcomes Report
! Page of 50 —

% Atotal of 169 youth earned their GEDs while

being served in an AMIkids delinquency
program. On average, youth completing
community-based interventions earned 4.4
high school credits, while those successfully
graduating from residential programs earned
an average of 4.0 credits.

AMIkids operated four Infinity Schools that
provided alternative educational services for
175 at-risk youth in 2011. Seventy-eight
percent of these students successfully
graduated from the program, with average
math, reading and writing GLEs improving over
the course of instruction.

AMIkids provided Infinity services educational
programming in the Brevard Group Treatment
Home and Frances Walker Halfway House in
2011, with ninety-eight percent of the youth
successfully completing services. On average
math, reading and writing GLEs improved over
the course of instruction for these students
with reading GLEs increasing by more than 2
grade levels.




AMIKIDS HISTORY

In 1969, Florida Atlantic University established the Florida
Ocean Sciences Institute (FOSI)? to conduct various
oceanographic research projects. FOSI subsequently evolved
into a program designed to provide treatment and vocational
instruction to troubled youths. By 1972, the aquatic and life
skills-oriented treatment model was expanded to programs in
Tampa, St. Petersburg and Jacksonville, Florida. Associated
Marine Institutes (now known as AMIkids, Inc.) was formed to
provide a central office for consistent, uniform management
and administration of services to affiliate organizations.

In 2013, AMIkids celebrated 44 years of serving at-risk youth
operating 42 programs in seven states as of July 2013. Combining
its 44-year history and national expertise with community
partnership, AMIkids has created programs to reach kids across a
spectrum of needs. Although the programs are individual
community based, non-profit corporations, they have become
known collectively as AMIkids and are managed through contractual
agreements between AMIkids, Inc. and local AMIkids boards of
trustees. These same board representatives comprise the overall
governing board of AMIkids.

* FOSI has since been renamed to AMIkids Greater Ft. Lauderdale.

AMIkids 2013 Outputs & Outcomes Report

In 2013 AMIkids operated three types of
delinquency and child welfare programs
and services for youth including: day
treatment programs, Functional Family
Therapy (FFT) services and residential
programs. AMIkids also operates
alternative schools and services through
its Infinity Schools programs located in
three states.

Each AMIkids program is consistent
in philosophical outlook, core training
programs and activities. To serve the
specific needs of adolescents,
programs provide opportunities for
accelerated remedial education,
employability skills development,
vocational skills training and
counseling. Programs and schools
aim to impart values, life skills and
confidence to youth to help them
make positive and productive
decisions that will keep them out of
the juvenile and criminal justice
systems. AMIkids has established a
unified treatment approach to serving
youth referred to as the AMIkids
Personal Growth Model® (APGM).




AMIKIDS PERSONAL
GROWTH MODEL®
(APGM)

The APGM is a comprehensive,
cognitive behavioral and social
development model designed for
adolescents in a day treatment,
altemative school, or residential
commitment program. This unified
approach combines treatment,
education and behavior
modification into a service
delivery model that is grounded in
cognitive behavioral theory and
empirical research.

The APGM is designed to: 1)
reduce risk factors that sustain
delinquent behavior and
academic failure, 2) lower
recidivism, 3) improve completion
rates, 4) facilitate educational
gains and 5) promote supportive
environments that foster personal
growth. AMIkids blends
individualized treatment,
education and behavior
modification within a strengths-
based framework.

AMIikids Culture and Values are
threaded throughout the APGM.
The AMIkids Culture emphasizes
social bonding; family
atmospheres; non-institutional,
positive learning environments;
and gender and cultural
responsiveness. The AMIkids
Values include: Kids First,
Integrity, Safety, Honesty,
Diversity, Enthusiasm,
Leadership, Excellence, Loyalty,
Family, Dedication, Creativity and
Goal Orientation.

AMIikids 2013 Outputs & Outcomes Repotf .

TREATMENT

Each youth participates in a comprehensive assessment upon enroliment
in an AMIkids program. Based on identified risk factors and needs, youth
are assigned to mental health and/or substance abuse treatment services
that consist of:

1. Cognitive-Behavioral Therapy individual, group, and/or family
sessions to address anger, mental health, behavioral and/or
substance abuse treatment needs.

2. Motivational Enhancement Therapy/Cognitive Behavioral Therapy to
address substance abuse treatment needs.

3. Aggression Replacement Training group sessions to address anger

and skills deficits as well as moral reasoning.

Skillstreaming group sessions to address social skills deficits.

5. Motivational Interviewing incorporated in individual, group and/or
family sessions for rapport building and moving youth in the direction
of positive change.

>

Group counseling services are provided daily. Individual and family
counseling sessions are scheduled at a frequency identified on the
individualized mental health/substance abuse treatment plan, based on
level of need.

BEHAVIOR MODIFICATION

Youth often present at the program with an array of exhibited deficiencies
in appropriate pro-social behavior. They may enter with aggression
(verbal and physical) and disruptive behaviors, disrespect towards
authority, lack of self-control (impulsivity), conduct problems and an
inability to stay on task.

To help students develop short- and long-term pro-social skills and
improve the youth's behavior in the program, AMIkids programs employ a
sophisticated behavior modification system. This system is used by all
programs and consists of three main components: Point Card System,
Rank Level System and Token Economy.

Page 25 of 50



ACADEMICS

AMIkids programs provide alternative school and school-based
education services delivered by certified, highly-qualified teachers in
Math, Science, Social Studies and English. Education curriculums
deployed in AMIkids programs use differentiated instruction,
individualized student planning, progress monitoring, on-line/computer
assisted educational software and experiential education/service
learning, all in partnership with pro-social relationships between staff
and students. On-line/computer assisted software is also integrated
into the daily academic schedule to support content, credit recovery
and GED prep for students in need of these services.

EXPERIENTIAL
EDUCATION

AMiIkids' experiential
education gives each
student the opportunity
to face challenges and
to overcome them,
gaining greater self-
worth and helping to
form a better value
system. Programs are
inmegrated based on the
geographic strengths of
each location and
include seamanship,
water safety, fishing,
low ropes, high ropes,
backpacking, music,
gardening, culinary arts, reptile and wilderness programs to give each
student meaningful and challenging experiences in a variety of ways.
Once success is experienced, staff members celebrate the teen with
something that has often been missing: incentives and recognition.

Experiential activities teach students when they are most receptive. And,
the experience-based education allows students to get to know teachers
on a different level, fostering a more relaxed relationship, influencing them
to shift their behavior and to change the way they see the world. For those
kids with more serious learning and behavioral issues, there have been
startling results.

—

AMIikids 2013 Outputs & Outcomes

Each year, AMIkids holds
several national events to bring
kids together with experiential
learning as the focus. These
events include: Whitewater
Rafting/Rappelling, SCUBA
Diving and an Olympics-style
challenge event held twice each
year.
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EVALUATION
METHODOLOGY

Annually, AMIkids has an external
evaluator, the Justice Research
Center (JRC), analyze its data
and systematically evaluate its
programs and services
nationwide. The purpose of the
annual report is to examine
service outputs and outcomes
that in turn inform continual
quality improvement and APGM
model adherence.

The primary goals of the
evaluation are to monitor and
report: 1) implementation outputs,
2) education and recidivism
outcomes, 3) individual program
fidelity to the APGM and 4)
assess the integrity of the data
entered and maintained in the
AMIkids Student Information
System (SIS).

Reporting Period

Prior to 2010, outputs and
outcomes were reported on a
fiscal year (FY) basis. Beginning
that year the annual reporting
period was changed to the
calendar year (CY) cycle to allow
for more expedient data
collection, analysis and reporting.
The current evaluation reported
upon youth released from
AMIkids services and programs
during CY 2011 and tracked
subsequent juvenile justice
system involvement of youth
completing delinquency
programming for 12-months
through December 2012.

DATA SOURCES

Data for the current evaluation were obtained from the AMIkids SIS and
included all demographic, educational performance indicators, admission
and release reasons and program descriptions. Demographic, offense
history and recidivism data were requested from and provided by the
respective juvenile justice agencies in each state in which AMIkids
currently operates.

Measures
“

Recidivism was the key outcome measured for youth completing AMIkids
services and was defined as any subsequent juvenile offense which
occurred within 12 months of release and resulted in an adjudication. For
this year's analysis, two recidivism rates were calculated. The first rate
included subsequent adjudications for new law violations and non-law
violations of probation. This is the recidivism measure that has historically
been reported in previous years' reports. The second rate included
subsequent adjudications only for new law violations and excluded non-
law violations of probation. This measure is consistent with the new
Florida Department of Juvenile Justice recidivism definition and a national
trend of reporting public safety outcomes based on law offenses.

Educational performance outcomes for youth completing AMIkids
programs were also examined. Perfcmnance was measured as the

Imblemantation outputs are presented for all programs and include
graduation/completion rates and average lengths of service. Youth were
deemed to have favorably completed services when they met graduation
requirements (Infinity School) or successfully completed program and
treatment plan requirements (delinquency programs). Youth who violated
attendance requirements, received a new law violation, were transferred to
adult court, demonstrated assaultive or destructive behavior, and/or ran
away or escaped were classified as unfavorable releases. Average
lengths of service were calculated for youth who completed programming
and reported in days. The output is based on completions, as it is
intended to gauge the average amount of time required to successfully
complete the full treatment dosage.




Report Format

Summary results are reported by state and program type (day programs,

residential and Infinity schools), as well as by individual program.
Program profile reports are then presented for all AMIkids delinquency
programs. The program summaries and profile reports include the
following components:

< 2011 Program Summaries

* Demographic characteristics of youth

* Completion and duration outputs

* Educational performance

+ Offense history and risk profiles

* Recidivism .

% 2011 Program Profiles \ . 2

. P;ogmm description and pl'_l sical location

W o tyne_(d‘ay programsresidential)

. } . es al client ' = L ys |
} * : J
' . ' ud"as l |

DELINQUENCY PROGRAM RESULTS

In calendar year 2011, AMIkids operated non-residential and residential
juvenile justice programs, as well as Infinity School services and
programs, in nine states (see Table 1). These states included: Florida,

Georgia, lllinois, Louisiana, New Mexico, North Carolina, South Carolina,

Texas and Virginia.

Table 1. AMikids Programs and Services by State and Type, CY 2011
Non-Residential Residential Infinity
D9 e

* American Correctional Association (ACA) audit scores and state agency quality improvement
scores are provided as available.

AMIkids operated 50 juvenile
justice programs in 2011. The
juvenile justice programming
included 29 non-residential,
community-based interventions
and 21 residential programs,
Non-residential services
included both day treatment
programs and a Functional
Family Therapy (FFT) program
referred to as AMIkids Family
Services. Several of the day
treatment programs also had
conditional release (re-entry)
components.

In 2011, thirty-seven percent of
AMIkids programming was
delivered in a juvenile justice,
residential setting. The majority
of these programs served
delinquent males. Three sites
were designed for females,
specifically two sites providing
specialized services for
pregnant and post-partum
female juvenile offenders
through AMIkids Women in
Need of Greater Strength
(WINGS) programs in Florida
and Texas.

AMIkids additionally operated
four alternative schools for at-
risk youth. Referred to as
Infinity schools, these programs
were located in Chicago, IL;
Mariboro and Orangeburg, SC;
and in Wake, NC. In addition to
its Infinity schools, AMIkids also
provided Infinity Educational
Services for youth committed to
the Brevard Group Treatment
Home and Frances Walker
Halfway House in Florida.

‘ AMIikids 2013 Outputs & OQutcomes Report |
Page 28 of 50




State Summaries
B e

In 2011, a total of 4,230 youth
were released from AMIkids'
delinquency programs (see Table
2) with eighty percent of the youth
successfully graduating or
favorably completing services.

Youth released from day
treatment, conditional release or
FFT services comprised two-
thirds (n=2,803) of the youth
released from delinquency
programs in 2011, with seventy-
four percent of these youth
successfully completing
programming. Among the three
states in which AMIkids provided
non-residential interventions,
Virginia programs had the highest
completion rate, with eighty-six
percent of the youth completing
services.

Table 2: AMikids Juvenile Justice Program Completion Rates and Average Lengths of Service (ALOS)

Youth completing AMIkids non-residential programming in 2011 did so in
an average of 171 days, or 5.6 months. State averages varied
substantially from a low of 40 days for Virginia non-residential programs
to just over 6 months in Louisiana and Florida.

Examination of AMIkids residential juvenile justice programs revealed that
1,427 youth were released from facilities located in seven states. Ninety-
one percent of these youth successfully completed programming, with an
average length of stay of 168 days. Florida and South Carolina's AMIkids
programs had the highest residential completion rates with 96% of the
youth released from services having successfully completed program
requirements.

In 2011, youth completed AMIkids services at a faster pace than in
previous years. The average length of services for youth completing
AMIkids non-residential interventions in 2011 was 171 days, over a week
less than youth in FY 2005-06 where the LOS was 179 days. More
substantial decreases were found among youth completing AMIkids
standard* residential programs. The average number of days from
admission to program completion decreased from 197 days six years ago
to 168 days in 2011.

by State and Program Type, CY 2011
Total Total Completions ALOS

* This excludes the Georgia Short Term Residential Program in 2005-06. The program, by design,
has a very short length of service.
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Youth Demographics

The demographic profile of youth released from AMIkids delinquency
programs has not changed substantially over the last six years. As
illustrated in Table 3, youth served in non-residential and residential
programs were predominately male, black, non-Hispanic and on average
were 16 years of age at the time of admission. Residential programs
served a higher proportion of males and minorities than did non-
residential programs and the average age of residential youth (16.2
years) was only slightly higher than their non-residential counterparts
(16.0 years). While Hispanic youth represented a relatively small
percentage of all youth released from AMIkids delinquency services in

2011, they accounted for nearly half of the youth in AMIkids programs
located in Texas.

Table 3: Demographic Characteristics of Youth Completing AMIkids Juvenile Justice Programs
by State and Program Type, CY 2011
Total Average

State Program Type Completions Male Female White Black Hispanic Other l-'
Florida i DayPrograms 1,440 79% 2% 33% 53% 13% % 16.2
Florida Residential 309 90% 10% 7% 58% 9% 1% 16.5
Georgia. Residential 300 100% 0% 19% 1% ™ M 16,5
Louisiana Day Programs 498 76% 24% 20% 76% 2% 2% 15.2
Louisiana Residential 56 100% o% 1% 89% 0% 0% 154
New Mexico Residential 2 100% 0% 0% 0% 0% 100% 20.7
South Carolina Residential 551 100% 0% 26% n% 1% 2% 159
Texas Residential 25 76% 24% 16% 28% 48% 8% 169
Virginia Day Programs 142 71% 29% 9% 87% 1% % 165
Virginia Residential 17 82% 18% 94% 0% 0% 6% 16.2
Day Programs Total 2,080 8% 22% 28% 61% 9% 2% 16.0
Residential Total 1,300 97% % 26% 67% 5% % 16.2
! Represents averoge age ot progrom admission

Note: Due to rounding, totals moy not odd to 100%




Youth Risk to Re-Offend

The research literature on at-risk and delinquent youth reveals that a
number of factors are predictive of future criminal involvement
including the nature and extent of prior offending, early onset
involvement in delinquency and gender (male), for example. The
relative seriousness of youth served by AMIkids programs has
increased over the last six years.

Examination of the youth completing AMIkids delinquency programs
in 2011 reveals that, on average, they had more serious delinquency
histories than youth in FY 2005-06. Youth completing day treatment
and FFT services in 2011 had an average of 4.8 prior adjudications
before admission to AMIkids services (see Table 4). This compares
to an average of 3.2 prior adjudications for youth completing AMIkids
non-residential programming six years ago. The nature of their prior
offending likewise changed over this period of time. In FY 2005-06,
only 19% of day treatment youth had previously been adjudicated for
a person offense. Yet by 2011, this figure had increased to 34% of the
youth who completed AMIkids non-residential services.

Table 4: Prior Offense Histories of Youth Completing AMikids Juvenile Justice Programs
by State and Program Type, CY 2011
Most Serlous Prior Offe nse
Avg. Number of Prior Felony
Other/
Other  Misd.  Unknown
I ™
; 2% 1% 6% 0%
81 A mx Wk X g m m
16 42 20%  26% 5% 4% 37% 8%
New Mexico Residential 2 25 10 100% 0% 0?‘ 0% 0% 0%
SouthCoralina  Residential  SS1 51 42 am ek % w ux o
Texas Residential 25 37 43 5%  38% 8% 9% 0% 0%
Vighia  Oayhogams 12 20 17w ax X o ax e
Virginia Residential 17 16 18 1% 0% % 1% 67% 1%
Day Programs Total 2,080 55 48 % 0% % sx 5% 2%
Resldential Total 1,300 72 71 0% 3% 2% 9% 19% 3%
L _
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Among the states operating community-based interventions, Florida saw
some of the largest increases in prior offense seriousness. The average
number of prior adjudications increased from 3.7 in FY 2005-06, to 5.2
prior adjudications in 2011 in Florida. The seriousness of these
adjudications likewise increased with 40% of Florida day treatment

youth having a prior person offense in 2011, compared to 22% six
years earlier.

Similar trends were found among youth completing AMIkids
residential programs. In 2011, residential youth entered the
program with an average of 7.2 prior arrests and 7.1 prior
adjudications. This compares to 6.4 prior arrests and 4.0 prior
adjudications in FY 2005-06. The percent of residential youth
admitted with a prior adjudication for a person offense almost
quadrupled over the five year period, from 8% in 2005-06 to 30%
in 2011. This increase is largely attributable to major shifts in
Florida's population of youth completing AMIkids residential
programs. In FY 2005-06, youth entering Florida facilities
operated by AMIkids had an average of 8.8 arrests and 5.0 prior
convictions. By 2011, these figures had increased to 11.6 arrests

and 9.7 prior adjudications. Not only were Florida’s residential

youth in AMIkids programs more habitually involved in

delinquency than in the past, but the nature of their crimes was more
serious on average. Nearly half (45%) of the youth completing an
AMIkids residential program
in 2011 had previously been
adjudicated for a person

offense. This compares to
28% of the Florida residential
youth in FY 2005-06.
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Recidivism Outcomes

Over the last six years, the
population of youth completing
AMIkids delinquency programs
has become more serious in
terms of the extent and nature of
their prior criminal records. At the
same time, average lengths of
service have declined. Table 5
presents the average number of
prior adjudications, age at first
offense, gender by state and
program type. Youth completing
AMIkids in 2011 not only had
more extensive records than
youth in FY 2005-06, they also
began their involvement in
delinquency at a slightly younger
age.

Table 5: Recidivism Rates and Risk Factors of Youth Completing AMikids Juvenile Justice Programs

Early onset of criminal behaviors has long been a strong predictor of
repeat offending in the research literature. Historically, as the risk levels of
youth completing AMIkids programs have increased, so too have the
recidivism rates. Despite being a more serious population, the percent of
non-residential youth (24%) adjudicated for a law violation or non-law
violation of probation did not substantially change over the last six years
(22% in FY 2005-06). Examination of only new law violations revealed
that 80% of youth completing day treatment services in 2011 had no
subsequent adjudications within one year following release, dropping from
82% reported for 2010.

Rates of new crimes and non-law violations of probation for residential
youth remained relatively low and decreased over the last six years from
31% in 2005-06 to 27% in 2011. This figure drops further when examining
only new law violations, with only 21% of youth completing AMIkids
residential programs incurring a subsequent adjudication for a new
criminal offense within one year of program completion, dropping from
22% reported for 2010.

by State and Program Type, CY 2011

Average Prior Average Age at

Page of 50

AMIkids 2013 Outputs & Outcomes Report Page 12 '

P ——




Educational Outcomes

Youth entering an AMIkids delinquency program are given pre-test
educational assessments within their initial ten days of enroliment in the
program. They are subsequently re-assessed at the time of program
completion.’ In 2011, three standardized educational assessments were
approved by AMIkids for use in its alternative schools and juvenile justice
programs. In past years AMIkids administered the Basic Achievement
Skills Inventory (BASI)® and the Brief Battery Assessment (BBA), also
known as the Woodcock Johnson Il Normative Update Brief Battery.
Specifically in Florida, the BAS| was administered throughout the state's
programs as was required by the Florida Department of Education. The
STAR assessment was also administered at Florida programs in 2011. All
other state programs administered the BBA. Educational performance
was measured as the average change in grade level equivalents (GLE)
between admission and release. As depicted in Table 6, among youth
completing AMIkids delinquency programs, average GLEs improved by at
least one grade level between admission and release in all three subject
areas.

Programs by State and Program Type, CY 2011

Table 6: Change in Math, Reading and Writing Grade Level Equivalents (GLE) of Youth Completing AMikids Juvenile Justice

Youth completing AMIkids day
treatment and FFT services
were slightly younger at
admission than their residential
counterparts, with slightly lower
GLEs at initial testing. Average
GLEs at admission for non-
residential youth were 6.0 in
math, 6.2 in reading and 6.6 in
writing. Upon completion, the
averages for these youth had
increased to 7.1, 7.5and 7.8
respectively’.

Average GLE at Release

Residential

71 18 80
86 78

6.6 71 96

na. na. na.

‘Residential
6.0 6.2 6.6 71 75 78
77 73 76 9.1 9.0 9.1
=TI S L A N R e e R S
* Youth who exit the program prior to completion or who complete or work toward completing 0 Summary and program data in this
their GEDs or college credits, are not administered educational assessments at release. Educational year's report are only presented for the

assessment data were not avallable for Texas or Virginia.

* The BASI computes performance on six subscales including math computation, math application,
reading comprehension, vocabulary, spelling and writing-language mechanics. For purposes of
between-state comparisons, however, only outcomes for math computation, reading
comprehension and writing are reported here.

Basic Achievement Skills Inventory (BASI)
and Brief Battery Assessment (BBA) as
STAR assessments were newly
implemented in 2011. Next year's report
will include STAR progress.

l AMIkids 2013 Outputs & Outcomes Report
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Figure 1: Average Math GLEs at Admission and Release by State

|
3 Grade Level Equivalents
| at Admission and Release

Residential youth had an average GLE
|' of 7.7 in math, 7.3 in reading and 7.6
: in writing at admission. While each of
these averages increased by at least
one grade level at release, the largest
gains were achieved in reading, with
average GLEs increasing 1.7 levels
over the course of residential services.

As depicted in Figure 1, youth
completing Louisiana AMIkids
delinquency programs achieved the
largest average gain of two GLE in
math between admission and release
(7.0 10 9.0). All states saw average

) grade levels in math increase at least 12
' one GLE over the course of g |

{ programming. Such changes can

i increase youths' protective factors and

| aid in their transition and retum to
school upon release.

Grade level equivalents in reading
| were generally higher on average at
/ admission for South Carolina youth

| (Figul'e 2) Howavaf. by time of Florida Georgia Louisisna New  South Virginia

. completion the Georgia, Louisiana, Mexico Carolina

| South Carolina and Virginia youth had wAdmission . Release I
J achieved average GLEs above the 8" Rt

grade level. South Carolina programs
i exhibited the largest change in reading
5' GLEs, with averages increasing from
7.8 at admission to 9.9 at completion.

Figure 3: Average Writing GLEs at Admission & Release by State

Grade level equivalents in reading
were generally higher on average at
admission for South Carolina and New
1 Mexico youth (Figure 3). All states

saw average grade levels in reading

increase at least one GLE over the

course of programming. Virginia youth
, exhibited the largest change in reading
i GLEs, with averages increasing 2.5
grade levels from 6.2 at admission to
8.7 at completion.
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Program Summaries

In the tables that follow, individual program summaries of youth
demographics, youth risk to re-offend, completion rates, average lengths
of service, recidivism outcomes and educational outcomes are presented
for each AMIkids non-residential and residential delinquency

intervention. Highlights among the individual programs in 2011 include:

< AMiIkids operated two WINGS programs, one each in Florida and
Texas. The programing addressed the unique needs of pregnant
and post-partum delinquent females and their infants using gender-
responsive services in a family-focused environment,

< More than half of the youth completing AMIkids Miami-Dade
South day treatment services (59%) and AMIkids Rio Grande
Valley program in Texas (58%) were Hispanic. AMIkids provides
not only gender-specific services, but also culturally responsive
treatment for youth.

% All of the youth released from AMIkids Big Cypress and AMIkids
YES in Florida and AMIkids Georgetown in South Carolina,
successfully completed program services in 2011.

% AMIkids Norfolk and AMIkids Virginia Wilderness Girls had the
shortest lengths of stay at 40 and 58 days respectively.

Page 36 of 50

% AMIkids Miami Dade North and
AMIkids Miami Dade South in
Florida served some of the
highest risk youth in terms their
involvement in person offenses,
yet 87% and 85% of youth
completing these programs,
respectively, remained without a
subsequent adjudication for a
law or non-law violation of
probation within a year of

release.

< AMIkids Baton Rouge, AMIkids
Northeast Louisiana and AMIkids
Donaldsonville in Louisiana and
AMIkids Beaufort in South
Carolina achieved recidivism

rates involving law violations of

less than ten percent in 2011.




P

Table 7a: Non-Residential Program Summaries
Releases, Completions and Average Lengths of Service (ALOS), CY 2011

2803 2080 (74% 56 (171)




Table 7b: Residential Program Summaries
Releases, Completions and Average Lengths of Service (ALOS), CY 2011

Note: Average lengths of services are based on successful completions.
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Table 8a: Non-Residential Program Summaries
Demographic Characteristics of Youth Completing Services, CY 2011

AMIkids Tallahassee

44a% 4% 0% 161

CFL AMIKids Volusia 68 Ba% 16% 5%

LA AMIkids Baton Rouge S&  72% 28% 13% 85% 0% 2% 151

LA AMIkids Donaldsonville 78% 2%  13% 87% 153

A Mhmﬂﬂlﬂm : 37%  33% 66%

“Total-Day Programs 2,080 78% 22% 28% 61% 9% 2%  16.0
! Represents average age at program admission Note: Due to rounding, totals may not add to 100%

Page 39 of 50
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Table 8b: Residential Program Summaries
Demographic Characteristics of Youth Completing Services, CY 2011

! Represents average age at program admission

- Total

Note: Due to rounding, totals may not add to 100%
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Table 9a: Non-Residential Program Summaries
' Prior Offense Histories of Youth Completing Services, CY 2011

3 AMIkids Donaldsonville

AMikids Northeast Louisiana

m.mtwsam 2

Note: Due to rounding, totals may not add to 100%
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Table 9b: Residential Program Summaries
Prior Offense Histories of Youth Completing Services, CY 2011

Note: Due to rounding, totals may not add to 100%

| AMikids 2013 Outputs & Outcomes Report
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Table 10: Non-Residential and Residential Program Summaries
Risk Levels of Youth Completing Services, CY 2011

39 64% 12 20% 5 8% S5 8% 270

FL  AMIids Tallahassee 59 29 49% 18 3% 9 15% 3 S% 261

FL AMikids Volusia 68 44 65% 12 18% 10 15% 2 3% 286 214

-

FL AMIkids Big Cypress SO 6 12% 6 12% 10 20% 28 56% 362 450

FL  AMIkids Last Chance Ranch 32 2 6% 8 25% 14 44% 8 25% 326 416

FL  AMIkids West Florida 52 11 21% 16 31% 15 29% 10 19% 298 342

FL AMikids YES 54 3 6% 5 9% 20 37% 26 48% 393 431

Postitive Achievement Change Tool (PACT) data is only available on Florida programs.

AMIkids 2013 Outputs & Dutcomes Report
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Table 11a: Non-Residential Program Summaries
Recidivism Rates and Risk Factors of Youth Compleﬂn' Services, CY 2011

83 12% 13% 5.4 13.9 63%

! Law Violations include adjudications for new felonies & misdemeanors. All Violations include new low violations & non-law violations of probation.
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Table 11b: Residential Program Summaries
Recidivism Rates and Risk Factors of Youth Completing Services, CY 2011

! Law Violations include adjudications for new felonies & misdemeanors. All Violations include new law violations & non-law violations of
probation.
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Table 12a: Non-Residential Program Summaries
Grade Level Equivalents (GLE) of Youth Completing Services, CY 2011

R masramysoics-weok 0 fna na na lna na na
69 85

';Qﬁs'_' 8.0

Paim 65 75

5.8 58

S8 70

AMIkids Donaldsonville

 AMikids Northeast Louisiana

Total-Day Programs s lleb 62 ‘68 |74 s 78

|

|
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Grade Level Equivalents (GLE) of Youth Completing Services, CY 2011
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INFINITY SCHOOL AND
EDUCATIONAL SERVICES RESULTS

In 2011, AMIkids operated four Infinity schools for at-
risk youth and provided educational overlay services
in two residential commitment programs. As depicted
in Table 13 and Table 14, a total of 175 youth were
released from Infinity schools in 2011, with 137 or
69% successfully graduating from the program.
Among the individual schools, The Marlboro Infinity
School in South Carolina school achieved the highest
favorable completion rates (88%) over the course of
the calendar year. On average youth who completed
Infinity schools were predominately male, black and
15 years of age at the time of school admission.

Similar to AMIkids delinquency programs, educational
performance of youth completing Infinity schools was
measured in terms of grade level equivalent (GLE)
assessments in math, reading and writing. Between
admission and graduation, average GLEs increased in
each of these subject areas. At admission, the overall
average GLE of youth served in the four Infinity
schools was 5.4 in math, 5.3 in reading and 6.5 in
writing. By graduation, these averages had increased
to 6.1, 6.1 and 7.0, respectively. In terms of individual
programs, the Chicago Infinity School had the lowest
GLEs at admission, yet program averages increased
by more than one grade level in reading. The
Orangeburg Infinity School in South Carolina posted
the highest overall GLE gains at program completion
with assessed levels at 7.4 in math, 7.0 in reading and
7.1 in writing.

Table 13: AMikids Infinity Schools Program Summaries
Demographic Characteristics of Youth Completing Services, CY 2011

'Represents average age at program admission

Note: Due to rounding, totals may not add to 100%

Table 14: AMIkids Infinity Schools Program Summaries - Completion Rates and Educational Performance, CY 2011
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A total of 98 youth were released from Infinity
educational overlay services at the Frances Walker
Halfway House and Brevard Group Treatment Home
in Florida in 2011. Virtually all youth (98%)
successfully completed AMIkids educational services
while they were committed. The population of youth
served differed somewhat from youth in Infinity
schools, in that a greater percentage of students were
female (45%) and white (39%).

Average GLE scores of youth receiving Infinity
educational overlay services increased between
program admission and completion in all three subject
areas. The largest change was achieved in reading,
with average GLEs rising from 5.7 to 7.8. Math GLEs
increased by more than one grade level on average
for youth completing the educational overlay services.
Youth in the Frances Walker Halfway House posted

strong math, reading and writing outcomes, entering
with 5.9 in math, 7.1 in reading and 9.2 in writing and
increasing to 7.2 in math, 9.6 in reading and 9.3 in
writing. Brevard Group Treatment Home saw nearly a
full GLE gain, on average, over the course of the
program. These advances facilitate individual
protective factors and enhance the ability of youth to
transition successfully back to their communities and
schools upon program completion.

AMIkids delinquency programs in operation in 2011
are profiled in the following program reports. The
reports provide a 2-page overview of the non-
residential and residential programs including a
summary of program results, completion outputs and
trends, educational outcomes and statewide
comparisons, youth demographics and offense
histories and recidivism outcomes.

Table 15: AMIkids Infinity Services Program Summaries
Demographic Characteristics of Youth Completing Services, CY 2011

'Represents average age at program admission

Note: Due to rounding, totals may not add to 100%
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