
Escambia County Public Schools

Mission Statement

The mission of the Escambia County School System, where no child is ever left behind, is to cultivate an environment which develops productive, capable, and visionary graduates and allows students to maximize their life-long potential through educational opportunities that are tailored to individual needs, desires, and capabilities.
Title I, Part A - No Child Left Behind Act of 2001
Parental Involvement Description
Parental involvement is defined as the participation of parents in regular, two-way, and meaningful communication involving student academic learning and other school activities, including ensuring that parents play an integral role in assisting their child’s learning; that parents are encouraged to be actively involved in their child’s education at school; that parents are full partners in their child’s education and are included, as appropriate, in decision-making and on advisory committees to assist in the education of their child; and that other activities are carried out, such as those described in section 1118 of the No Child Left Behind Act of 2001.
Purpose:

· Escambia County Public Schools are committed to providing a quality education for every child in the district.  The child benefits if the school and home form a partnership promoting high expectations for our children.  Parents are their children’s first teachers.  Parental support is critical to student success at every step along the way.  Escambia County Public Schools intend to include parents in all aspects of the district’s Title I programs.  The goal is strong school/home partnerships that will help all students in the district succeed.

· The goal of Title I is to encourage greater involvement of parents in the education of their children by developing strong partnerships with teachers, principals, other staff, the community, and their school.  The district shall solicit parental involvement of parents in the educational process.  When planning activities to increase parental involvement parents input is encouraged.

· The Parental Involvement Supervisor, The Federal Programs Advisory Committee, teachers, and parents shall develop jointly with, agree upon, and make available to parents of participating children a written parental involvement policy/plan that intent is to support and strengthen school/family partnerships. 
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LEA Parental Involvement Supervisor will:
· Provide coordination, technical assistance, and support to assist schools in planning and implementing effective parental involvement activities to improve student academic achievement and school performance.
· Notify parents of children attending Title I schools that they may request information about the qualification of their children’s teachers and paraprofessional in a language that parents can understand.

· Coordinate with Early Intervention programs such as Head Start,  HIPPY, Reading First, and other transition from preschool to kindergarten programs.

· Conduct, with the involvement of parents, an annual evaluation of the content and effectiveness of the Parental Involvement Policy/Plan; if necessary revise the policy/plan.

·  Provide materials to educate parents, teachers, other school staff, and system personnel to work cooperatively with each other and work with parents in meeting the academic needs of students.
· Assist schools in developing a school-parent compact that outlines how parents, the school staff, and students will share the responsibility for improved student academic achievement.

· Assist schools in developing a parental involvement plan (CIP)
· Establish a Federal Programs Advisory Committee and Community Roundtable to provide advice on parental involvement program activities.
· Identify barriers for greater participation by giving particular attention to parents who are economically disadvantaged, disabled, who are limited English proficient, or of any racial or ethnic minority background., 
· Monitor the parental involvement program in schools.
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Title I Schools will:
          .       Develop, with the involvement of parents, a written parental involvement that will be made     

                  available to parents and the community.                                          
· Submit a copy of the parental plan to the Title I Parental Involvement Supervisor.

· Conduct an annual meeting to explain and inform parents of their rights under Title I, the continuous improvement plan, and how they can be involved in the planning, revision and improvement of the Title I program in the school.

· Offer a flexible number of meetings at convenient times to encourage participation.

· Provide ongoing communications between parents and teachers.

· Hold meeting to enlist the support and involvement of parents in improving their school.

· Deliver information to parents about school programs, school report cards, state standards and assessment; provide regular opportunities to formulate suggestions and share experiences.

· Develop plans to build parental capacity for involvement, to involve parents in policy development and to carry out the required school/parent compact.

· Help parents understand state academic standards, state and local assessment, how to monitor student’s progress, and how to work with educators to improve student performance.

· Create opportunities for literacy training and for using technology to help parents assist their children.

· Deliver, to the extent feasible, information about programs, meeting and activities to parents in a format and language parents understand.

