HAPPY VALLEY SCHOOL DISTRICT
BOARD OF TRUSTEES
May 10, 2023
3:30 pm, Multi-Purpose Room
Agenda

A. Approval of Agenda

B. Approval of Minutes- Regular Board Meeting, April 19, 2023

C. Community Input
Members of the audience are welcome to address the Board of Trustees at this time during the meeting
regarding items not listed on this agenda. The Trustees may ask questions for clarity but cannot take
action on those matters, if desired, until such matters are appropriately placed on a future agenda,
according to law. Three minutes may be allotted to each speaker and a maximum of twenty minutes to
each subject matter (Board bylaws 9323).

. Board Report

. Superintendent’s Report

. Staff Report

. Student Report
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. Student Council Presentation
The Board will receive a presentation from the Happy Valley Student Council.

1. Information Items

1. Enrollment
The Board will receive information regarding projected 2023/2024 enrollment.

2. Endowment Fund
The Board will receive an update regarding the Happy Valley Endowment Fund.

3. Financial Sub-Committee
The Board will receive an update from the Financial Sub-Committee.

4, 2023/2024 Board Calendar
The Board will receive a proposed 2023/2024 Board Calendar.

5. Parcel Tax
The Board will discuss how to proceed regarding the Parcel Tax in the future.

6. Department of School Architects
The Board will receive information regarding the closing out of previous projects through the
Department of School Architects.

J. Action Items



1. Board Resolution 22-23-05, Authorizing Signatures to Sign Payroll and Expenditure
Warrant Orders and Other District Documents
The Board will consider approval of Resolution 22-23-05, Authorizing Signatures to Sign
Payroll and Expenditure Warrant Orders and Other District Documents.

2. Declaration of Need for Fully Qualified Educators
The Board will consider approval of Certification of a Declaration of Need for Fully Qualified
Educators in anticipation of the possibility of hiring new teachers during the 2023/2024 school
year.

3. Strategic Plan
The Board will consider approval of the Happy Valley Strategic Plan,

4. AB 1200 Public Disclosure of Collective Bargaining Agreement with the Happy Valley
Education Association
The Board will consider approval of the district’s disclosure of the fiscal impact of the
2023/2024 Collective Bargaining Agreement over the relevant fiscai years.

5. Tentative Agreement
The Board will consider approval of the Tentative Agreement on Article 16, Salaries, effective
the 2023/2024 school year with the Happy Valley Education Association.

6. Salary Schedule for Administrative Assistants
The Board will consider approval of a 10 % increase effective July 1, 2023, to the following
salary schedules:
1. Classified CLCONF-Administrative Assistant, Confidential
2. Classified CLADASST- Administrative Assistant |

K. Consent Items
1. The Board will consider approval of vendor warrants paid since the last meeting.

L. Communications and Announcements
1. May 11- Open House, 5:00 pm to 7:00 pm
2. May 17- Parent Club Meeting, 6:30 pm, Zoom
3. May 19- PeaceBuilder Assembly, 10:20 am, Stage
4. May 19- Spirit Day, Each Class Picks Their Theme
5. May 23- All School Field Trip, 9:30 am, Santa Cruz Roller Rink
6. May 24- Talent Show, 1:15 pm, Stage
7. May 24- 6" Grade Graduation, 5:30 pm, Stage
8. May 26- Last Day of School, All Students Released at 12:45 pm
9. June 14- Board Meeting, 3:30 pm, MPR
10. June 21- Board Meeting, 3:30 pm, MPR

M. Closed Session
Superintendent Evaluation

N. Report Out of Closed Session

0. Adjournment



Happy Valley School District
Regular Board Meeting
April 19, 2023
MINUTES

The meeting was called to order by the Board President at 3:32pm
BOARD MEMBERS PRESENT: Willet, Freeman, Hodges, Click Richardson, Frandle
BOARD MEMBERS ABSENT: None
STAFF MEMBERS PRESENT: Stewart, Lynd, Keenan
STUDENTS PRESENT: Finn

A APPROVAL OF THE AGENDA
MSC FRANDLE/FREEMAN to approve the revised Board Meeting agenda.
Unanimous.

B. APPROVAL OF THE MINUTES
MSC FREEMAN/WILLET to approve the minutes from the Regular Board Meeting March
15, 2023. Unanimous.

(& COMMUNITY INPUT
None.

D. BOARD REPORT
1. Cliff Hodges reported that the Field Day and Heroes of Happy Valley Event was a
huge success.

E. SUPERINTENDENT’'S REPORT

Michelle Stewart informed the Board of the following:

1. The Field Day and Heroes of Happy Valley Event was a great success. There was a
huge turnout. Friday flag will take place at the Legacy Grove so that all the students
can see the Heroes of Happy Valley.

2. Before Spring Break we had two days without electricity. We were able to stay in
school since we had running water and flushing toilets. We have
invested in more lanterns and walkie talkies, and are investigating a battery generator
for the office. Parents expressed thanks for keeping school open and it prevents us
from having to add days to the calendar.

3. The County Office of Education sent out a letter that they will no longer be sponsoring
Inspire Testing. Some sites will still be open but families are responsible for what
insurance does not cover. Antigen tests are available in the office and the new
recommendation is that we accept negative tests after 5 days.

4. We have been talking to our consultant regarding our modernization project, along

with our architect and a firm that is helping to close out previous projects This item
will be on our May meeting.



STAFF REPORT

Kelly Keenan informed the Board of the following:

1. Third grade is studying killer whales and preparing for CAASPP testing.
2. TK/K went on a field trip to the Seymour Center.

3. Second grade is starting their animal projects.

4. The whole school enjoyed the Banana Slug assembly.

STUDENT REPORT

Finn informed the Board of the following:

1. The new hawk mascot was unveiled.

2. 5th/6th grade went on a field trip to the Tech Museum.
3. The next spirit day is marsupial day.

4. There will be a whole school field trip to the roller rink.

INFORMATION ITEMS

1. FINANCIAL SUB-COMMITTEE
The Board received an update from the Financial Sub-Committee. The goal of the
committee is to come with a formal written document of IDT recommendations.
They will meet again to finalize recommendations to the Board for approval.

2. SURVEY RESULTS
The Board received an update regarding survey results. Surveys were sent to

parents, staff and students. Overall positive feedback.

3. ENROLLMENT
The Board received information regarding the 2023-2024 enroliment. There is no

change to intermediate grades as of now.

4. SANTA CRUZ COUNTY'S CLASSIFIED EMPLOYEE OF THE YEAR AWARD
The Board received information regarding Santa Cruz County's Classified Employee
of the Year Award going to Paige Lynd.

5. POSITIVE CERTIFICATION FOR 2022-2023 SECOND INTERIM FINANCIAL
REPORT

The Board received information regarding the Positive Certification of the 2022-2023

Second Interim Financial Report.
6. AUDIT CERTIFICATION
The Board received an update regarding the 2021-2022 Audit Certification. An
extension until April 30, 2023 was approved by the State.
7. STRATEGIC PLAN
The Board received information regarding Happy Valley Elementary School District

Strategic Plan. Updates were made and wil! be given to the staff and the community

for review. It will come back to the Board in May for final approval.

ACTION ITEMS

1. COMMUNITY FOUNDATION OF SANTA CRUZ
MSC FREEMAN/WILLET to approve the deposit from the Community Foundation to
Fund 57 held at the Santa Cruz County Treasury, Unanimous.



pl

2. QUARTERLY STATUS OF UNIFORM COMPLAINT
MSC WILLET/FRANDLE to approve the 3rd quarter report of the 2022-2023
Uniform Complaints related to the Williams Settlement. Unanimous.

3. BOARD RESOLUTION 22-23-04 EMERGENCY PROVISION TO FOREGO BID
PROCESS
MSC CLICK RICHARSON/FRANDLE to approve Resolution 22-23-04, Emergency
Provision to Forego the Bid Process for repairs to the Art and Music Room.
Unanimous.

4. BOARD FOLICY UPDATE
MSC FREEMAN/FRANDLE to approve the policy updates. Unanimous.

CONSENT ITEMS
MSC FRANDLE/FREEMAN to approve the vendor warrants paid since the

last meeting. Unanimous.

COMMUNICATION AND ANNOUNCEMENTS

April 17 - May 4, 2023 - CAASPP Testing, Grades 3-8
April 28, 2023 - PeaceBuilder Assembly, 10:20am, Stage
April 28, 2023 - Spirit Day, Marsupial Day

May 10, 2023 - Spring Concert, 10:40am, Stage

May 10, 2023 - Board Meeting, 3:30pm, MPR

May 11, 2023 - Open House, 5:00pm-7.00pm

May 17, 2023 - Parent Club Meeting, Via Zoom

N WN

CLOSED SESSION
The Board adjourned into closed session at 4:42pm to discuss Superintendent Contract

and negotiations.

REPORT QUT OF CLOSED SESSION
The Board reported out of closed session at 4pm. Nothing to report.

ADJOURNMENT
MSC CLICK RICHARDSON/FRANDLE to adjourn the meeting, there being no further

business, 5:00pm. Unanimous.



COMMUNITY FOUNDATION
SANTA CRUZ COUNTY

J at the Jack & Peggy Baskin Center for Philanthropy

7807 Soquel Drive » Aptos, CA 95003 - 831.662.2000 = www.cfscc.org

Happy Valley School Foundation Fund - HVSD

Fund Type: Agency Fund
Date Established: February 26, 1998

Investment Pool: Endowed - Socially Responsible Long Term Pool

Fund Report for January 01, 2023 - March 31, 2023

Current Period Year To Date

1/1/2023 - 1/1/2023-

3/31/2023 3/31/2023

Beginning Fund Balance $686,291.52 $686,291.52

Plus Additions to Fund

Earnings/{Losses) $41,231.58 $41,231.58

Total Income $41,231.58 $41,231.58
Less Distributions from Fund

Distributions for Fund Purpose $27,880.00 $27,880.00

Foundation Services Fee* $1,747.38 $1,747.38

Total Expenditures $29,627.38 $29,627.38

Ending Fund Balance $697,895.72 $697,895.72

*The Foundation Services Fee helps to support fund stewardship as well as Foundation programs
that assist donors, educate and strengthen local nonprofits, and build regional partnerships to

address critical local issues.

If you have questions regarding your fund statement, please contact Hilary Bryant at

hbrvant®@cfscc.org or (831) 662-2065.
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SANTA CRUZ COUNTY

at the Jack & Peggy Baskin Center for Philanthropy

9 COMMUNITY FOUNDATION

7807 Soquel Drive » Aptos, CA 95003 « 831.662.2000 - www.cfscc.org

Happy Valiey School Foundation Fund - HVSD

Grants Distributed to Organizations January 01, 2023 through March 31, 2023
Date Grantee Amount
2023-02-27 Happy Valley Elementary School 27,880.00

Total Grants: $27,880.00



COMMUNITY FOUNDATION
SANTA CRUZ COUNTY

at the fack & Peggy Boskin Center for Philanthropy
7807 Soquel Drive = Aptos, CA 95003 « 831.662.2000 » www.cfscc.org

Happy Valley School Foundation Fund -iDonor Gifts - HVYSDDG

# Vot vy, hobkes”

Fund Type: Designated Fund
Date Established: October 30,2017
Investment Pool: Endowed - Socially Responsible Long Term Pool

Fund Report for January 01, 2023 - March 31, 2023

Current Period Year To Date

1/1/2023 - 1/1/2023-

3/31/2023 3/31/2023

Beginning Fund Balance $600,315.70 $600,315.70

Plus Additions to Fund

Earnings/(Losses) $36,256.96 $36,256.96

Total Income $36,256.96 $36,256.96
Less Distributions from Fund

Distributions for Fund Purpose $17,366.00 $17,366.00

Foundation Services Fee* $1,534.29 $1,534.29

Total Expenditures $18,900.29 $18,900.29

Ending Fund Balance $617,672.37 $617,672.37

*The Foundation Services Fee helps to support fund stewardship as well as Foundation programs
that assist donors, educate and strengthen local nonprofits, and build regional partnerships to

address critical local issues.

If you have questions regarding your fund statement, please contact Hilary Bryant at

hbryant@cfscc.org or (831) 662-2065.



SANTA CRUZ COUNTY

at the fack & Peggy Baskin Center for Philanthropy

g COMMUNITY FOUNDATION

7807 Soquel Drive * Aptos, CA 95003 « 831.662.2000 « www.cfsce.org

Happy Valley School Foundation Fund - Donor Gifts - HVSDDG |

Grants Distributed to Organizations January 01, 2023 through March 31, 2023
Date Grantee Amount
2023-02-27 Happy Valley Elementary School 17,.366.00

Total Grants: $17,366.00



COMMUNITY FOUNDATION
SANTA CRUZ COUNTY

ot the fack & Peggy Baskin Center for Phitanthropy
7807 Soquel Drive = Aptos, CA 95003 + 831.662.2000 - www.cfscc.org

Happy Valley School Legacy Flex Fund - HVSL

Fund Type: Agency Fund
Date Established: July 09, 2014
Investment Pool: Nonendowed - Socially Responsible Long Term Pool

Fund Report for January 01, 2023 - March 31, 2023

Current Pericd Year To Date
1/1/2023 - 1/1/2023-
3/31/2023 3/31/2023
Beginning Fund Balance $230,594.42 $230,594.42
Plus Additions to Fund
Earnings/(Losses) $14,069.42 $14,069.42
Total Income $14,069.42 $14,069.42
Less Distributions from Fund
Foundation Services Fee* $594.92 $594.92
Total Expenditures $594.92 $594.92
Ending Fund Balance $244,068.92 $244,068.92

*The Foundation Services Fee helps to support fund stewardship as well as Foundation programs
that assist donors, educate and strengthen local nonprofits, and build regional partnerships to
address critical local issues.

If you have questions regarding your fund statement, please contact Hilary Bryant at

hbryant@cfscc.org or (831) 662-2065.



Happy Valley School District

Board Meeting Schedule

2023-2024
Draft

Wednesday, August 16, 2023
Wednesday, September 13, 2023
Wednesday, October 11, 2023
Wednesday, November 8. 2023
Wednesday, December 13, 2023
Wednesday, January 17, 2024
Wednesday, February 14, 2024
Wednesday, March 13, 2024
Wednesday, April 17, 2024
Wednesday, May 8, 2024
Wednesday, June 12, 2024

Tue/Thursday, June 18 or 20, 2024

'

3:30 pm
3:30 pm
3:30 pm
3:30 pm
3:30 pm
3:30 pm
3:30 pm
3:30 pm
3:30 pm
3:30 pm
3:30 pm

3:30 pm



Happy Valley School District
Resolution #22-23-05
Authorizing Signature to Sign
Payroll and Expenditure Warrant Orders
And Other District Documents

WHEREAS, Education Code 42633 requires the Governing Board to file with
the County Superintendent of Schools verified signatures of each person
authorized to sign payroll and expenditure warrant orders and other district

documents

NOW, THEREFORE, BE IT RESOLVED that the true signatures of the hand of
all personnel authorized to sign payroll and expenditure warrant orders for
the period of July 1, 2023, through June 30, 2024, are:

Michelle Stewart

Paige Lynd

Donna Walker

Kyle Frandle

Katie Freeman

Jacob Willet

Rachel Click Richardson

Cliff Hodges

PASSED AND ADOPTED by the Happy Valley Board of Trustees at a regular
meeting held May 10, 2023.

AYES

NOES ;

ABSTAIN

ABSENT

Board President Date Superintendent/Principal  Date



State of California Emar'l'.: gredentials@cte.ca.gov
Commission on Teacher Credentialing Website: www.ctc.ca.gov

= Certification Division

1900 Capitol Avenue

Sacramento, CA 95811-4213

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS

Original Declaration of Need for year: 2023-2024

Revised Declaration of Need for year:

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL
Name of District or Charter; 1PPYy Valley Elementary School District District CDS Code; 89757

Name of County: Santa Cruz County County CDS Code: 44

By submitting this annual declaration, the district is certifying the following:
¢ Adiligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

s Ifasuitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly
scheduled public meeting held on 95_ /10 /2023 certifying that there is an insufficient number of certificated persons
who meet the district's specified employment criteria for the position(s) listed on the attached form. The attached form
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.

» Enclose a copy of the board agenda item
With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in

force until June 30, 2024 .

Submitted by (Superintendent, Board Secrg ary

Michelle Stewart Superintendent/Principal
Name (= gdna Title
831-429-6205 831-429-1456 5/10/2023
Fax Number Telephone Number Date
3125 Branciforte Drive, Santa Cruz, CA 95065
Mailing Address
msewart@hvesd.com
EMail Address

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY, CHARTER SCHOOL OR NONPUBLIC SCHOOL
AGENCY

Name of County - County CDS Code
Name of State Agency
Name of NPS/NPA County of Location

CL-500 6/2021 Page 1 of 4



The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA
specified above adopted a declarationon ___ /___ / atleast 72 hours following his or her public announcement
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet
the county's, agency's or school's specified employment criteria for the position{s) listed on the attached form.

The declaration shall remain in force until June 30,

¥ Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

Name Signature Title
Fax Number Telephone Number Date
Mailing Address
EMail Address

»  This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency
permits the employing agency estimates it will need in each of the identified areas during the valid period of this
Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s)
identified below.

This declaration must be revised by the employing agency when the total number of emergency permits applied for
exceeds the estimate by ten percent. Board approval is required for a revision.
Type of Emergency Permit Estimated Number Needed

CLAD/English Learner Authorization (applicant already 0
holds teaching credential)

Bilingual Authorization (applicant already holds teaching 0
credential)

List target language(s) for bilingual authorization;

Resource Specialist

Teacher Librarian Services

LIMITED ASSIGNMENT PERMITS
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a
baccalaureate degree and a professional preparation program including student teaching.

CL-500 6/2021 Page 2 of 4



Based on the previous year's actual needs and projections of enrollment, please indicate the number of Limited
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested:

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED

Multiple Subject

Single Subject

Special Education

TOTAL

. e o -

AUTHORIZATION(S) FOR SINGLE SUBJECT LIMITED ASSIGNMENT | ESTIMATED NUMBER NEEDED
PERMITS (A separate page may be used if needed)

| B e —

- — _—

CL-500 6/2021 Page 3 of 4



EFFORTS TO RECRUIT CERTIFIED PERSONNEL

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers,
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in
California.

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an
individual for the assignment, in the following order:

* Acandidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

* Anindividual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL

Has your agency established a District Intern program? DYes o
If no, explain. small school, one school district, we do not have a need for district intern program

Does your agency participate in a Commission-approved I:IYes No
college or university internship program?

If yes, how many interns do you expect to have this year?

If yes, list each coliege or university with which you participate in an internship program.

If no, explain why you do not participate in an internship program.
small school, one school district, we do not have a need for district intern program

CL-500 6/2021 Paged of 4



Emeait: credentiols ¢ cle.capon
Website: wuww . clecaeon

State of Calitornia

Commission on Teacher Credentialing
Certification Division

1900 Capitol Avenue

Sacramento. CA 93811-4213

ANNUAL STATEMENT OF NEED

30-DAY SUBSTITUTE and
DESIGNATED SUBJECTS CAREER TECHNICAL EDUCATION 30-DAY SUBSTITUTE
TEACHING PERMITS

INSTRUCTIONS TO THE EMPLOYER

This statement of need must be filed at the school district office each school year when employing holders of
Emergency 30-Day Substitute Permits. The employing agency will complete a single statement of need form
(below) and retain the form at the school district office.

The form must be completed annually, indicating that either no credentialed person is available or that those
available are not deemed qualified for substitute teaching and details of the circumstances that necessitate the use
of emergency permit holders rather than fully credentialed teachers.

This statement of need form does not require listing specific employees or their positions. The form must be
signed by the superintendent of the employing school district. It does not need to be co-signed by the county
superintendent of schools.

A copy of the form does not need to be submitted to the county or the Commission with each Emergency 30-Day
Substitute Teaching Permit application; however, the county superintendent of schools, whose responsibilities
include areas such as district payroll or district substitute placement, may request a copy of the district’s statement
of need form to accurately fulfill these duties.

County superintendent of schools offices employing holders of the Emergency 30-Day Substitute Teaching
Permit are also required to annually file, at their office, this completed statement of need form. The county
superintendent of schools will sign the form.

The Commission does not require that the school board approve the statement of need. The individual school
district may establish its own policy regarding this matter.

References: California Education Code, Sections 44225 and 44300 and California Code of Regulations, Title 5, Sections
80023, 80023 and 80026

CL-505a 12/2016 Page 1 of 2



This form must be signed by either:
The district superintendent of schools and filed at the school district office if the holder of any Emergency
30-Day Substitute Teaching Permit will be employed as a substitute in a public school operated by a
school district.

OR

I:I The county superintendent of schools and filed at the county superintendent of schools' office if the holder
of any Emergency 30-Day Substitute Teaching Permit will be employed as a substitute in a
county-operated school.

Certification and Authorized Signature
The district superintendent of schools or the county superintendent of schools has reviewed the information

contained in this statement of need and certifies one the following:

Either a credentialed person is not available or one or more credentialed persons are available, but are not
deemed qualified by the district or county, as applicable, to serve as a day-to-day substitute teacher.

OR

D The situation or circumstances that necessitate the use of an emergency permit holder are as follows:
(Attach additional sheets, if necessary.)

; Happy Vailey School District 05/10/2023
Signature of the WperinlenM! District Dare
Signature of the Cc;umy Superintendent of Schools B Counn ) Dute

1t is not necessary 1o submit this form to the Commission on Teacher Credentialing.

CL-505a 1272016 Page 2 of 2



Happy Valley Elementary School District
Strategic Plan

School Board
Cliff Hodges, Board President
Jacob Willet, Clerk
Katie Freeman
Rachel Click-Richardson
Kyle Frandle

Superintendent/Principal
Michelle Stewart

Notes from the January 18, 2023 Meeting

I. Whatis a Strategic Plan?
Strategic planning is an organizational activity that is used to:
e set priorities
ensure equity of access and in outcomes
focus energy and resources
strengthen operations
ensure that employees and other stakeholders are working toward
common goals
e establish agreement around intended outcomes and processes for
monitoring results
¢ assess and adjust the organization’s direction in response to a
changing environment

II. LCAP: Local Control Accountability Plan
The LCAP is a tool for local educational agencies to set goals, plan
actions, and leverage resources to meet those goals to improve student
outcomes.

III. Core Values
a. What are our Core Values?



IV.

VIL

Happy Valley Elementary School District
Strategic Plan

Mission
A Mission Statement is the description of the founding purpose and
commitments of the educational organization.
a. What words are most important to you in the current mission?
b. Isthere anything missing?
c. What do we want to change or add?

Vision of the future
The vision is the ultimate goal — where we hope to see something in the
future and how we plan to accomplish the vision.
a. Look at examples.
b. Outline our vision
i. Brainstorm key words
ii. Are our core values included in the vision?

What do we want to include in our plan?
a. Overall goal areas

e Student Achievement and Engagement
o Continuous Improvement of Teaching and Learning
o Positive School Culture
o Social Emotional Wellbeing

e Fiscal Stewardship
o Facilities

¢ Public Relations
o Community Engagement

b. Action steps (2-3 under each area)
1. Identity measurables
2. Find systems to evaluate (See below for template)

Communication
a. Send to the community and staff for feedback
b. Possible sub-committee
c. Review at upcoming board meetings, possibly a goal a
month.



Happy Valley Elementary School District

Strategic Plan
Our Mission

Happy Valley School's Mission is to educate the whole child in a small, safe,
community supported school that provides a solid foundation to achieve
academic, social, and emotional success.
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Smart Goals:
e Specific: clear and specific
Measurable
Actionable
Realistic
Timebound
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Possible Measurement Template

Goal:
Action Metrics - 2022-23 2022-23 2023-24 2023-24
Step Measurement | Tasks Update Tasks Update
OR
Goal:

Description/Data Demonstrating Baseline/Current State

Outcome | Planned Strategy / Action Time Frame | Responsible Party




Happy Valley Elementary School District
Strategic Plan

Our Mission

Happy Valley School's Mission is to educate the whole child in a small, safe,
community supported school that provides a solid foundation to achieve
academic, social, and emotional success.

Our Vision
Happy Valley will be a place where all students will be prepared for academic,
social, and emotional success for the next stages of life and school.

Our Core Values

Provide an exceptional education with high expectations
Value honesty and integrity

Engage our diverse community

Cultivate aware and involved citizens

Recruit, retain and support high quality staff

Honor students as individuals with a focus on the whole child
Foster a small school environment

Provide a safe place both academically and emotionally
Create a growth mindset

Happy Valley Goals

L

Student Achievement and Engagement

¢ Provide differentiation for all students
¢ Provide extra curricular activities such as garden, library, art and music

II.

Evaluate current teaching practices and investigate curriculum that
supports all learners
Provide social and emotional supports for all students

Fiscal Stewardship
Maintain balanced budget



II1.

Happy Valley Elementary School District

Strategic Plan
Provide safe and well-maintained facilities

Public Relations

Support community engagement and Provide events that the community
is invited to (i.e. Heroes of Happy Valley)

Collaborate with the HVES Parent Club

Participate in work days that enhance the campus

Communicate transparently to the school community about important
Board decisions

Human Resources
Retain, recruit (when necessary) and support high quality staff
Create positive relations between the staff and school board

Goal I. Student Achievement and Engagement

Action Step1 | Provide differentiation for all students

Metrics, Benchmark/ report card data
Measurement | Intervention schedule

2022-23
Benchmark

2023-2/4 Tasks

2023-24
Update

Action Step 2 Provide extra curricular activities

Metrics, Schedule of pull outs and after school activities
Measurement Survey of students/parents

2022-23
Benchmark

2023-24 Tasks




Happy Valley Elementary School District

Strategic Plan

2023-24 Update

Action Step 3 Evaluate current teaching practices and investigate curriculum
that supports all learners

Metrics, Reports from Professional Development

Measurement Textbook adoption and supplemental resources
Surveys from teachers

2022-23

Benchmark

2023-24 Tasks

2023-24 Update

Action Step 4 Provide social and emotional supports for all students
Metrics, Reports from Counseling program
Measurement Information about PeaceBuilder Program
Parent, staff and student surveys
2022-23
Benchmark

2023-2/4 Tasks

2023-24 Update

Goal II. Fiscal Stewardship

Action Step1 | Maintain balanced budget
Metrics, Board Reports

Measurement | Positive certification from the COE
2022-23

Benchmark

2023-24 Tasks




Happy Valley Elementary School District

Strategic Plan
2023-24
Update
Action Step2 | Provide safe and well-maintained facilities
Metrics, SARC
Measurement | Workmans’ Comp
2022-23 Hired a maintenance worker beginning March, 2023
Benchmark

2023-24 Tasks

2023-24
Update

Goal I11. Public Relations

Action Step1 | Support community engagement and provide events that the
community is invited to (i.e. Heroes of Happy Valley)

Metrics,

Measurement

2022-23

Benchmark

2023-2/ Tasks

2023-24

Update

Action Step 2 | Collaborate with the HVES Parent Club
Metrics, Agendas

Measurement | Events




Happy Valley Elementary School District

Strategic Plan

2022-23
Benchmark

2023-24 Tasks

2023-24
Update

Action Step 3

Participate in work days that enhance the campus

Metrics,
Measurement

Attendance at scheduled work days

2022-23
Benchmark

2023-24 Tasks

2023-24

Update

Action Step 4 | Communicate transparently to the school community about
important Board decisions

Metrics, Newsletters

Measurement | Website
Community response at Board Meetings

2022-23

Benchmark

2023-2/ Tasks

2023-24
Update

Goal IV. Human Resources




Happy Valley Elementary School District

Strategic Plan
Action Step1 | Retain, recruit (when necessary) and support high quality staff
Metrics, Salary Schedule
Measurement | List of retention of teachers
CBA
2022-23
Benchmark

2023-2/4 Tasks

2023-24
Update

Action Step 2

Create positive relations between the staff and school board

Metrics,
Measurement

Staff reports at Board meetings
Surveys

2022-23
Benchmark

2023-24 Tasks

2023-24
Update




Na

Santa Cruz County Office of Education
Business Services Department

PUBLIC DISCLOSURE OF COLLECTIVE BARGAINING AGREEMENT
in Accordance with AB 1200 (Chapter 1213/1991), GC 3547.5, and CCR, Title VY, Section 15449

me of School District:

HAPPY VALLEY ELEMENTARY SCHOOL DISTRICT

Na

me of Bargaining Unit:

HAPPY VALLEY EDUCATION ASSOCIATION (HVEA)

Certificated or Classified: CERTIFICATED
The proposed agreement covers the period beginning: July 1, 2023 and ending; June 30, 2024
(date} (date)
The Governing Board will act upon this agreement on: May 10, 2023
(date)

Note: This form, along with a copy of the proposed agreement, must be submitted to the county office at least ten
(10) working days prior to the date the governing board will take action.

A. Proposed Change in Compensation

Compensation Annual Fiscal Impact of Proposed Agreement
Cost Prior to
Proposed Agreement Year 1 Year2 Year 3
Increase/(Decreasc) Increase/(Decrease) Increase/{Dccrease)
IFY 2022-23 FY 2023-24 IFY
1 |[[Salary Schedule $546,840] $64,325
crease (Decreasce)
11.76% 0.00%)) 0.00%
2 |Step and Column - Increase
Decrease) Due to movement plus
y changes duc to scttlement
0.00%: 0.00% 0.00%
3 (jOther Compensation - Increase $3,60 $90
E)ccrcasc}(Stipcnds. Bonuscs, Longevity,
vertime, etc.} Masters Stipend] Masters Stipend|
**Included in basc above
_I?)escription of other compensation
4 |[Statutory Benefits - STRS, PERS, FICA, $124,70 $14,78
C, UT, Medicare ctc. 0] 7|
I 11.86%] 0.00%] 0.00%]
S {Health/Welfare Plans $79,356" $0||
I 0.00%]] 0.00%]| 0.00%)
6 |[Total Cempensation - Increasc $754,49 $80,012| soll $0f
Decreasc) {Total Lines 1-5)
7 |[Total Number of Represented Employees 6.8
Use FTEs if appropriate)
§ [[Total Compensation Average Cost per $ 110,955.27 | $ 11,766.46 - -
mployee
I 10.60%ll 0.00%)l 0.00%|

Page 1

Form Revised May, 2017

Santa Cruz County Office of Education
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10.

I1.

12.

What was the negotiated percentage increase approved? For example, if the increase in "Year 1" was for
less than a full year, what is the annualized percentage of that increase for "Year 1"?

There was a complete restructure of the salary schedule. There was an approximate average increase of 10% for
current staff.

Were any additional steps, columns, or ranges added to the schedules? (If yes, please explain.)

Yes, restructure of salary schedule. Columns moved over to the right, eliminated column +90. 3.5% step, 5%
column and 3% increase from first step and column. Master's Degree Stipend increased to $1500. In-district
Anniversary Increments of $1500 after 15 years, $2000 after 20 years and $2500 after 25 years of in-district
service.

Please include comments and explanations as necessary.
Current unit members who are receiving less than a 10% increase between their 2022-2023 salary schedule and

their step and column on the 2023-24 salary schedule will receive a one-time bonus of 10% minus the percent of
the increase of difference.

Does this bargaining unit have a negotiated cap for Health and Welfare benefits? Yes No|:|
If yes, please describe the cap amount.

No changes to the Health and Welfare agreement. The cap is currently $1400/month and will increase to
$1500/month on October 1st, 2023.

Proposed Negotiated Changes in Noncompensation Items (i.e., class size adjustments, etc.)

None

What are the specific impacts on instructional and support programs to accommodate the settlement?
Please indicate the status of these changes: 1) planning stage, 2) in-progess, or 3) adopted. Include the impact of
changes such as staff reductions or increases, program reductions or increases, elimination or expansion of

other services or programs (1.¢., counselors, librarians, custodial staff, etc.)

None
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. What contingency language is included in the proposed agreement? Include specific areas identified

reopeners, applicable fiscal years, and specific contingency language.

Article 16 salaries. The parties agree to the new salary schedule effective 2023-2024 school year, plus: For the 2023-
24 salary increases, current unit members who are receiving less than a 10% increase between their 2022-2023 salary
schedule and their step and column on the 2023-24 salary scedule will receive a one-time bonus. The amount of the
one-time bonus is 10% minus the percent of the increase difference from the 2022-23 salary schedule placement to the
2023-24 salary schedule placement. This is an off-salary schedule, one-time bonus.

- Will this agreement create, increase or decrease deficit spending in the current or subsequent year(s)?
"Deficit spending” is defined to exist when a fund's expenditures and other financing uses exceed its revenues
and other financing sources in a given year. If yes, explain the amounts and justification for doing so.

The negotiated tentative agreement will add to the deficit in both 2023-2024 and 2024-25 by the amount of
$134,200.78 (including the "me too" agreement, statutories and retirement).

. Describe other major provisions that do not directly affect the district's costs, such as binding
arbitrations, grievance procedures, etc. Please disclose any other components of the agreement
which may or may not affect the district's fund balance in future years.

None

. Source of Funding for Proposed Agreement

1. Current Year

None, no change to current year

2. Ifthis is a single year agreement, how will the on-going cost of the proposed agreement be funded in
subsequent years (i.e., what will allow the district to afford this contract)?

The ongoing costs of the proposed agreement will be paid from the Unrestricted and Restricted general fund.

3. If this is a multiyear agreement, what is the source of funding, including assumptions used, to fund these
obligations in subsequent years? (Remember to include compounding effects in meeting obligations.)

N/A : Single year agreement
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H. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

HAPPY YALLEY ELEMENTARY SCHOOL DISTRICT

Bargaining Unit;

Unrestricted General Fund
HAPPY VALLEY EDUCATION ASSOCIATION (HVEA)

Column 1 Column 2 Column 3 Column 4 I
Latest Board- Adjustments as a Other Revisions | Total Current Budgetu
Approved Budget | Result of Settlement (Columns 142+3)
Before Settlement
03/15/2023
\REVENUES
Locat Control Funding Formula (8010-8099) § 1,271,37000 | § - 18 - |$  1,271,370.00
Remaining Revenues (8100-8799) $ 105,291.86 | $ - 13 - 15 105,291.86
TOTAL REVENUES $ 1,376,661.86 | § - |s - |'$ 1,376,661.86
IEXPENDITURES
Certificated Salaries {1000-1999) $  650,303.81 |3 - |5 - |$  650,303.81
Classified Salaries (2000-2999) % 175,655.69 | § - 1% - |8 175,655.69
Employee Benefits (3000-3999) $ 32348284 |% - |§ - |$ 32348284
Books and Supplies (4000-4999) 5 35,595.37 | § - |3 - |8 35,595.37
Services, Other Operating Expenses (5000-5999) | $ 282,400.50 | § - 13 - |3 282,400.50
Capital Outlay {6000-6599) 5 - |3 - |3 - % -
Other Outgoe (7100-7299) (7400-7499) $ 322.00 | § - |8 - % 322,00
Direct Support/Indirect Cost (7300-7399) 3 (5,142.10) | § - |3 - |8 (9,142.10)
Other Adjustments
TOTAL EXPENDITURES $ 1,4586I18.11 |$ - |3 - |$ 145861811
OPERATING SURPLUS (DEFICIT} $  (81,95625)|% - |3 - |§$  (81,956.25)
TRANSFERS IN & OTHER SOURCES (8910-8979) [ § 38,790.98 | $ - |3 - |8 18,790.98
TRANSFERS OUT & OTHER USES (7610-7699) | $ 20,000.00 | § - |3 - |3 20,000.00

|CONTRIBUTIONS (8980-8999) $ (20415385 | % - |3 - 1§ (20,415.85)
URRENT YEAR INCREASE (DECREASE) IN
UND BALANCE $ (83,581.12)] % -] § $  (83,581.12)

[BEGINNING BALANCE $ 1,173,902.50 $ 1,173,902.50
Prior-Year Adjustments/Restatements (9793/9795) | § - $ -

"CURRENT—YEAR ENDING BALANCE $ 1,090,321.38 | $ - 1S - |$ 1,090321.38

IICOMPONENTS OF ENDING BALANCE:

"{‘lonspendable Amounts (9711-9739) [ - |8 - |8 - |s -
estricted Amounts (9740) $ - s - |8 - |3 -
eserves for Economic Uncertainties (9789) $ - 1% - |3 - |3 -

[Committed Amounts (9750-9760) $ - % - |8 I ) -

Assigned Amounts (9780) $ - |3 - 15 - 18 -

IUnassigned Amount {9790) $ 1,090,32138 | $ - |8 - |$ 1,090,321.38

* Please sce question on page 7.
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H. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

HAPPY VALLEY ELEMENTARY SCHOOL DISTRICT

Bargaining Unit:

Restricted General Fund

HAPPY VALLEY EDUCATION ASSOCIATION (HVEA)

Column 1 Column 2 Column 3 Column 4 I
Latest Board- Adjustmentsasa | Other Revisions | Total Current Budgetj
Approved Budget | Result of Settlement (Columns 1+2+3)
Before Settlement
03/15/2023
REVENUES
Local Controt Funding Formula (8010-8099) $ - | % - |3 - 1§ -
Remaining Revenues (8100-8799) $  620,954.03 | $ - |3 - [$  620,954.03
TOTAL REVENUES $ 620954.03 | % - |8 - |$  620,954.03
EXPENDITURES
Certificated Salaries (1000-1999) 3 156,536.53 | § - |$ - |$ 156,536.53
Classified Salaries (2000-2999) $ 49,960.79 | $ - |3 - |8 49,960.79
Employee Benefits (3000-3999) $ 129,143.02 | $ - |3 - |8 129,143.02
Books and Supplies (4000-4999) b 77,799.09 | $ - |3 - |8 77,799.09
Services, Other Operating Expenses (5000-5999) | § 141,02760 | § - |8 - |$ 141,027.60
Capital Outlay (6000-6599) 5 - |8 - |3 - |3 -
Other Outgo (7100-7299) (7400-7499) 3 - |8 -3 - |8 -
Direct Support/Indirect Cost (7300-7399) b 9,142.10 | % - |3 - 1% 9,142.10
Other Adjustments
TOTAL EXPENDITURES $  563,609.13 | $ - |3 - |$  563,609.13
JOPERATING SURFLUS (DEFICIT) $ 5734490 | $ - |8 - |8 57,344.90
TRANSFERS IN & OTHER SOURCES (8910-8979) | § - 1% - |$ - |8 -
TRANSFERS OUT & OTHER USES (7610-7699) | § - 13 - |8 - 1% -
"CONTRIBUTIONS (8980-8999) 5 2041585 | § - |8 - % 20,415.85
[[CURRENT YEAR INCREASE (DECREASE) IN
FUND BALANCE b 77,760.75] $ -1 $ $ 77,760.75
[IBEGINNING BALANCE 5 177,962.05 $ 177,962.05
Prior-Year Adjustments/Restatements (9793/9795) | § - 5 -
"CURRENT-YEAR ENDING BALANCE $ 25572280 | % - |3 - |$ 25572280
[[COMPONENTS OF ENDING BALANCE:
[Nonspendable Amounts (9711-9739) b3 - 13 - |8 - |3 -
Restricted Amounts (9740) $ 25572280 | % - |3 - |$  255,722.80
JiCommitted Amounts (9750-9760) $ - |3 - 13 - |8 -
Assigned Amounts (9775-9780) $ - |3 - |3 - % -

Unassigned Amount (3790)

* Please see question on page 7.
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H. IMPACT OF PROPOSED AGREEMENT ON CURRENT YEAR OPERATING BUDGET

HAPPY VALLEY ELEMENTARY SCHOOL DISTRICT

Bargaining Unit:

HAPPY VALLEY EDUCATION ASSOCIATION (HVEA)

Combined General Fund

Column 1 “Column 2 Column 3 Column 4
Latest Board- Adjustments as a Other Revisions | Total Current Budget
Approved Budget | Result of Setttement (Columns [+2+13)
Before Scttlement
03/15/2023
REVENUES
Local Control Funding Formuta (8010-3099) $ 127137000 | % - |3 - {§$ 1,271,370.00
Remaining Revenues (8100-8799) $ 726,245.89 | - |$ - 18 726,245.89
TOTAL REVENUES $ 1,99761589 | § - |% - |$  1,997,61589
EXPENDITURES
Certificated Salaries (1000-1999) 3 806,840.34 | $ - |3 - |85 B06,840.34
Classified Salaries (2000-2999) b3 225,616.48 | § - {3 - |3 225,616.48
Employee Benefits (3000-3999) $ 452,625.86 | § - |8 - |8 452,625.86
Books and Supplies (4000-4999) M 113,394.46 | § - |8 - |3 113,394.46
Services, Other Operating Expenses (5000-5999) |$ 42342810 | $ - |5 - |8 423,428.10
Capital Outlay (6000-6599) $ - |8 - |8 - |3 o
Other Outgo (7100-7299) (7400-7499) $ 32200 | § - 18 - 13 322.00
Direct Support/Indirect Cost (7300-7399) $ - s - |8 O -
Other Adjustments
TOTAL EXPENDITURES § 202222724 |% - 13 - |8 2,022,227.24
OPERATING SURPLUS (DEFICIT) H (24,611.35)| $ -8 - |8 (24,611.35)
TRANSFERS IN & OTHER SOURCES (8910-8979) | § 38,79098 | § - |8 = |8 38,790.98
TRANSFERS OUT & OTHER USES (7610-7699) $ 20,000.00 | $ - |8 - |8 20,000.00
CONTRIBUTIONS (8980-8999) $ - |8 -8 -8 o
CURRENT YEAR INCREASE (DECREASE) IN
FUND BALANCE $ (5,82037)| § -1 8 -1 (5,820.37)
BEGINNING BALANCE $  1,351,864.55 §  1,351,864.55
Prior-Year Adjustments/Restatements (9793/9795) | § - 3 -
CURRENT-YEAR ENDING BALANCE $  1,346,044.18 | § - |$ - |$  1,346,044.18
COMPONENTS OF ENDING BALANCE:
Nonspendable Amounts (9711-9739) $ - |8 - % - 13 -
[Restricted Amounts (9740) $ 25572280 | § - |8 -3 255,722.80
"Reserves for Economic Uncertainties (9789) $ - |3 - | - |s 255,722.80
[[Committed Amounts (9750-9760) $ S E N E - |8 -
Assigned Amounts (9775-9780) b - |8 - |5 - 13 -
$  1,090321.38 |$ -8 $ 1,090,321.38

[Unassigned Amount (9790)

"Unassigned Amount - Restricted (9790}

"Rescrve for Economic Uncertainties Percentage

53%

66%

* Please see question on page 7.
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I, IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

HAPPY VALLEY ELEMENTARY SCHOOL DISTRICT

MYP - Unrestricted General Fund
HAPPY VALLEY EDUCATION ASSOCIATION (HVEA)

2022-23 2023-24 2024-25
Total Cumrent Budget After |First Subsequent Year Afier] Second Subsequent Year
Settlement Settlement After Settlement
EVENUES
Local Control Funding Fermula (8¢10-8099) $ 1,271,37000 | § 1,306,309.00 | § 1,341,905.00
Remaining Revenues {8100-8799) H 105,291.86 | § 105,461.86 | § 53,486.86
[TOTAL REVENUES s 1,376,661.86 | § 1,411,770.86 | § 1,395,391.86
[EXPENDITURES
Certificated Salaries (1000-1999) s 650,303.81 (% 747,709.46 | § 750,659.17
Classified Salaries (2000-2999) $ 175,655.69 | $ 199,679.76 | $ 203,527.80
Employee Benefits (3000-3999) $ 32348284 | § 39893134 | § 398,140.07
Books and Supplies (4000-4999) $ 3559537 | $ 36,540.31 | $ 23,893.62
Services, Other Operating Expenses (5000-5993) H 282,400.50 | § 269,531.71 | 8 258,972.18
Capital Outlay (6000-6999) ) - |8 - |8 -
Other Outgo (7100-7299) (7400-7499) S 32200 | % 32200 |8 322.00
Direct Support/Indirect Cost (7300-7399) s (9,142.10)| $ (6,245.83)| $ (6,558.49)
Other Adjustments $ - 18 -
[TOTAL EXPENDITURES S 1,458,613.11 | § 1,646,468.75 | § 1,628,956.35
[OPERATING SURPLUS (DEFICIT) s (81,956.25)| § (234,697.89)| $ (233,561‘49)
[TRANSFERS IN & OTHER SOURCES (8910-8979) $ 38,790.98 | § 42,159.98 | $ 42,159.98
[TRANSFERS QUT & OTHER USES (7610-7699) $ 20,000.00 | S 20,000.00 | $ 20,000.00
[CONTRIBUTIONS (8980-8999) b} (20415.85)| $ (15,969.48)| § (17,691.68)
IIC;URRENT YEAR INCREASE (DECREASE) IN FUND
ALANCE $ (83,581.12)| § (228,507.39)| § (229,096. 19)1
lBEGINNING BALANCE 3 1,173,902.50 | § 1,090,321.38 | § 861,813.99
|IC1RRENT-YEAR ENDING BALANCE s 1,090,321.38 | § 261,813.99 [§ 632,717.80
IEMPONENTS OF ENDING BALANCE:
"N:nspendable Amounts (9711-9739) $ - s - |5 .
|Eesu'icted Amounts (9740) $ - (s - |8 -
"limrves for Economic Uncertainties (9789) $ -3 - |$ -
ommitted Amounts (9750-9760) s - s - |8 -
ssigned Amounts (9780) s N - |8 -
nassigned Amount Unrestricted (3790) 5 1,090,321.38 | § 861,813.99 | § 632,717.80
||Uuassigned Amount - Restricted (9790)

$97,405.65
$24,024.07
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L. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

HAPPY VALLEY ELEMENTARY SCHOOL DISTRICT

MYP - Restricted General Fund
HAPPY VALLEY EDUCATION ASSOCIATION (HVEA)

2022-23 2023-24 2024-25
Total Current Budget After | First Subsequent Year After| Second Subsequent Year
Settlement Settlement After Settlement
1REVENUES
Local Control Funding Formula (8010-8099) $ O - |8 -
Remaining Revenues (8100-8799) $ 620,954.03 | § 246,475.17 | § 248,206.09
TOTAL REVENUES b 620,954.03 | $ 246,475.17 | $ 248,206.09
EXPENDITURES
Certificated Salaries (1000-1999) $ 156,536.53 | $ 90,788.00 | $ 91,771.66
Classified Salaries (2000-2999) $ 49,960.79 | $ 24,083.77 | $ 24,565.44
Employee Benefits (3000-3999) $ 129,143.02 | $ 104,363.49 | § 106,034.90
Books and Supplies (4000-4999) $ 77,799.09 | $ 49,716.51 | $ 50,214,56
Services, Other Operating Expenses (5000-5999) $ 141,027.60 | § 41,22397 | § 41,501.60
Capital Outlay (6000-6999) b - |8 - |8 =
Other Qutgo (7100-7299) (7400-7499) $ - |5 - |$ e
Direct Support/Indirect Cost (7300-7399) $ 9,142.10 | $ 6,24583 | § 6,558.49
Other Adjustments 5 - |$ -
TOTAL EXPENDITURES $ 563,609.13 | § 316,421.57 | $ 320,646.65
OPERATING SURPLUS (DEFICIT) $ 57,344.90 | $ (69,946.40) | $ (72,440.56)
RANSFERS IN & OTHER SOURCES (8910-8979) $ - % - |8 -
TRANSFERS OUT & OTHER USES (7610-7699) $ - |3 - |3 -
CONTRIBUTIONS (8980-8999) 5 20,415.85 | § 15969.48 | $ 17,691.68
ICURRENT YEAR INCREASE (DECREASE) IN FUND
BALANCE $ 77,760.75 | $ (53,976.92)| $ (54,748.88)
IBEGINN[NG BALANCE $ 177,962.05 | § 255,722.80 | $ 201,745.88
IICURRENT-YEAR ENDING BALANCE $ 255,722.80 | $ 201,745.88 | $ 146,997.00
"COMPONENTS OF ENDING BALANCE:
‘Nonspendable Amounts (9711-9739) $ - |8 - | -
Restricted Amounts (9740) $ 255,722.80 | § 201,745.88 | $ 146,997.00
Reserves for Economic Uncertainties (9789)
iCommitted Amounts (9750-9760) 3 - |8 - |8 -
Assigned Amounts (9775-9780) $ - 18 - |s -
IUnassigned Amount Unrestricted (9790)
"Tssigned Amount - Restricted (9790)
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I. IMPACT OF PROPOSED AGREEMENT ON SUBSEQUENT YEARS

HAPPY VALLEY ELEMENTARY SCHOOL DISTRICT

MYP - Combined General Fund
HAPPY VALLEY EDUCATION ASSOCIATION (HVEA)

2022-23 202324 2024-25
Total Current Budget After |First Subsequent Year After] Second Subsequent Year
Settlement Settlement After Settlement
REVENUES
Local Control Funding Formula (8010-8099) $ 1,271,370.00 | § 1,306,309.00 | $ 1,341,905.00
Remaining Revenues (8100-8799) 3 726,24589 | 351,937.03 | § 301,692.95
TOTAL REVENUES $ 1,997,615.89 | $ 1,658,246.03 | $ 1,643,597.95
EXPENDITURES
Certificated Salaries (1000-1999) $ 806,840.34 | $ 838,497.46 | § 842,430.83
Classified Salaries (2000-2999) $ 225,616.48 | § 223,763.53 | $ 228,093.24
Employee Benefits (3000-3999) $ 452,625.86 | § 503,294.83 | § 504,174.97
Books and Supplies (4000-4999) $ 113,394.46 |8 86,256.82 | § 74,108.18
Services, Other Operating Expenses (5000-5999) 3 423,428.10 | $ 310,755.68 | § 300,473.78
Capital Outlay (6000-6999) $ - |3 - |3 -
Other Cutgo (7100-7299) (7400-7499) $ 32200 | $ 32200 | $ 322.00
Direct Support/Indirect Cost (7300-7399) $ o S -
Other Adjustments $ S -
TOTAL EXPENDITURES $ 2,022,227.24 | § 1,962,890.32 | § 1,949,603.00
OPERATING SURPLUS (DEFICIT) $ (24,611.35) | § (304,644.29) | § (306,005.05)
ITRANSFERSIN&OTHER SOURCES (8910-8979) $ 38,790.98 [ § 42,159.98 | § 42,159.98
|TRANSFERS OUT & OTHER USES (7610-7699) $ 20,000.00 | § 20,000.00 | $ 20,000.00
"CURRENT YEAR INCREASE (DECREASE) IN FUND
BALANCE $ (582037 | 3 (282,484.31) | § (283,845.07)
HBEGINNING BALANCE $ 1,351,864.55 | § 1,346,044.18 | § 1,063,559.87
"CURRENT-YEAR ENDING BALANCE $ 1,346,044.18 | § 1,063,559.87 | $ 779,714.80
[COMPONENTS OF ENDING BALANCE:
[Nonspendable Amounts (9711-9739) $ - |3 - |3 -
IResm’cted Amounts (9740) $ 255,722.80 | $ 201,746 | 146,997
"Reserves for Economic Uncertainties (9789) $ - |s - |s -
"Committed Amounts (9750-9760) $ B - I8 -
"Assigned Amounts (9775-9780) $ - |s - |s -
||Unassigned Amount Unrestricted (9790) $ 1,090,321.38 | $ 861,814 | $ 632,718
"Unassigned Amount - Restricted (9790)




Public Disclosure of Proposed Collective Bargaining Agreement

Page 6
J. IMPACT OF PROPOSED AGREEMENT ON UNRESTRICTED RESERVES
1. State Reserve Standard
2022-23 2023-24 2024-25
Total Expenditures, Transfers Out, and Uses
a. [(Including Cost of Proposed Agreement) $ 2,04222724 1 § 1,982,890.32 1,969,603.00
State Standard Minimum Reserve Percentage for
. |this District: 5% 5% 5%,
State Standard Minimum Reserve Amount for this
District (For districts with less than 1,001 ADA,
this is the greater of Line a, times Line b. OR
c. [$71,000.) $ 102,111 | $ 99,145 98,480
2. Budgeted Unrestricted Reserve (After Impact of Proposed Agreement)
General Fund Budgeted Unrestricted  Reserve
a. |for Economic Uncertainties (9789) $ - $ - -
General Fund Budgeted Unrestricted Unassigned
b. |Amount (9790) $ 1,090,321.38 | § 861,813.99 632,717.80
Special Reserve Fund (Fund 17) Budgeted
c. {Reserves for Economic Uncertainties (9789) $ 102,111.00 | § 99,145.00 98,480.00
Special Reserve Fund (Fund 17) Budgeted
d. [Unassigned Amount {(9790) $ 262,478.00 | $ 288,445.00 312,110.00
g. |Total Available Reserves h 1,454,910.38 | $ 1,249,403,99 1,043,307.80
h. [Reserve for Economic Uncertainties Percentage 71.24% 63.01% 52.97%
3. Do unrestricted reserves meet the state minimum reserve amount?
2022-23 Yes [X No
2023-24 Yes [ X No
2024-25 Yes [X| No

If not, how do you plan to restore your reserves?
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5. Total

Compensation Increase in Section A, Line 5, Page 1 (i.e., increase was partially budgeted), explain the
variance below:

6. Please include any additional comments and explanations of Page 4 as necessary or any other

information that you want to provide to assist us in our analysis.

The fiscal impact of squarin
will be made to current

unit w De Inckuded in th

Ak
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L. CERTIFICATION NO. 1: CERTIFICATION OF THE DISTRICT'S ABILITY TO MEET THE
COSTS OF COLLECTIVE BARGAINING AGREEMENT

The disclosure document must be signed by the district Superintendent and Chief Business Officer at the time of
public disclosure.

In accordance with the requirements of Government Code Section 3547.5, the Superintendent and
Chief Business Officer of HAPPY VALLEY ELEMENTARY SCHOOL DISTRICT,

hereby certify that the District can meet the costs incurred under the Collective Bargaining Agreement
between the District and the HAPPY VALLEY EDUCATION ASSOCIATION Bargaining Unit,
during the term of the agreement from JULY 1, 2023 to JUNE 30, 2024.

The budget revisions necessary to meet the costs of the agreement in each year of its term are as follows:

Budget Adjustment

Budget Adjustment Categories: Increase (Decrease)
Unrestricted Revenues/Other Financing Sources 3 -
Unrestricted Expenditures/Other Financing Uses ) -
Unrestricted Ending Balance Increase (Decrease) 3 -
Restricted Revenues/Other Financing Sources 3 -
Restricted Expenditures/Other Financing Uses 3 -
Restricted Ending Balance Increase (Decrease) 3 -
N/A _X_ (No budget revisions necessary)

District Superintendent Date

(Signature)
Chief Business Officer Date

(Signature)
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M. CERTIFICATION NO. 2

The disclosure document must be signed by the district Superintendent or designee at the time of public
disclosure and by the President or Clerk of the Governing Board at the time of formal board action on the
proposed agreement.

The information provided in this document summarizes the financial implications of the proposed agreement and
is submitted to the Governing Board for public disclosure of the major provisions of the agreement (as provided
in the "Public Disclosure of Proposed Bargaining Agreement”) in accordance with the requirements of AB 1200
and Government Code Section 3547.5.

District Superintendent (or Designee) Date
(Signature)
Contact Person Phone

After public disclosure of the major provisions contained in this summary, the Governing Board at its

meeting on May 10th, 2023 » took action to approve the proposed Agreement
with the HAPPY VALLEY EDUCATION ASSOCIATION Bargaining Unit,
President (or Clerk), Governing Board Date
(Signature)

Special Note: The Santa Cruz County Office of Education may request additional information, as necessary, to
review the district's compliance with requirements.




Happy Valley Elementary School District and Happy Valley Education Association

Tentative Agreement
Date: 3/24/23

Article 16 Salaries
The parties agree to the salary schedule, attached, effective 2023-24 school year, plus:

* For 2023-24 salary increases, current unit members who are receiving less than a 10%
increase between their 2022-23 salary schedule and their step and column on the 2023-
24 salary schedule will receive a one-time bonus. The amount of the one-time bonus is
10% minus the percent of the increase difference from the 2022-23 salary schedule
placement to the 2023-24 salary schedule placement. This is an off- salary schedule,
one-time bonus. (Example: the unit member receives an 8% increase from their 2022-23
salary to their 2023-24 salary. The unit member would receive a one-time, off salary
schedule bonus of 2% of their 2023-24 step and column.)

For the District For the Union

)@é /Qad/la 5/ 2y/>2
M@M&rﬂap&( Residdat HV/EA
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Happy Valley Elementary School District

Classified CLADASST - Administrative Assistant |
Effective 7/1/23

Category |
STEP
1 $ 23.64
2 $ 25.40
3 $ 27.57
4 3 29.77
5 $ 31.92
6 3 3413
7 $ 36.29
8 $ 36.29
g $ 36.29
10 $ 38.71
11 ] 38.71
12 $ 38.71
13 $ 39.50
14 $ 39.50
15 $ 39.50
16 $ 40.28
17 $ 40.28
18 $ 40.28
18 $ 41.09
20 $ 41.09

Longevity of 5% after 5 years, 7.5% after 7 years and 10% after 10 years

Board approved TBD



Happy Valley Elementary School District

Classified CLCONF - Administrative Assistant, Confidential
Effective 7/1/23

Category |
STEP
1 $ 29.28
2 $ 31.88
3 3 34.49
4 3 37.06
5 $ 39.62
6 3 42.21
7 $ 44.80
8 $ 44.80
9 $ 44.80
10 $ 47.66
11 $ 47.66
12 $ 47.66
13 $ 50.62
14 $ 50.62
15 $ 50.62
16 $ 53.61
17 $ 53.61
18 $ 53.61
19 $ 54.68
20 $ 54.68
21 $ 54.68
22 $ 55.77
23 $ 55.77
24 $ 55.77
25 3 56.88

Longevity of 5% after 5 years, 7.5% afler 7 years and 10% after 10 years

Board Approved TBD
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