
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

November 19, 2019 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

ITEMS FOR CONSENT 

5. REVIEW OF MINUTES – SEE ATTACHMENT

a. October 22, 2019, 4:30 p.m. – School Board Workshop

b. October 22, 2019, 6:00 p.m. – Regular School Board Meeting

c. October 31, 2019, 1:00 p.m. – Student Hearing

ACTION REQUESTED: The Superintendent recommends approval. 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of
absence, terminations of services, volunteers, and job descriptions) SEE PAGE #4

a. Personnel 2019 -2020

ACTION REQUESTED: The Superintendent recommends approval.

7. FINANCIAL/BUDGET TRANSACTIONS

a. Budget Amendments No. 1-3 for 2018 - 2019 – SEE PAGE #6

Fund Source: 1100 General Fund, 4100 School Food Service Fund and 4200
Federal Projects Fund 

Amount: Refer to respective fund numbers on attachments 

ACTION REQUESTED: The Superintendent recommends approval. 

b. Final Revisions to Annual Financial Report – SEE PAGE #10

ACTION REQUESTED: The Superintendent recommends approval.
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8. AGREEMENT/CONTRACT/PROJECT APPLICATIONS

a. Letter Purchase Order for Service - SEE PAGE #81

Fund Source: General Funds
Amount: $31,410.26

ACTION REQUESTED: The Superintendent recommends approval.

b. Letter Purchase Order for Service - SEE PAGE #84

Fund Source: General
Amount: $27,910.68

ACTION REQUESTED: The Superintendent recommends approval.

c. Approval of U.S. Department of Education (USDE) Grant Award for Elevate
Rural Florida (ERF) a.k.a. School Climate Transformation Grant
SEE PAGE #87

Fund Source: Federal
Amount: $739,286.00 year 1      

$725,631.00 year 2 
$703,631.00 year 3 
$692,631.00 year 4 
$681,443.00 year 5 
Total - $3,542,602.00 

ACTION REQUESTED: The Superintendent recommends approval. 

9. STUDENT MATTERS – SEE ATTACHMENTS

a. Student Expulsion – See back-up material

Case #28-1920-0231

ACTION REQUESTED: The Superintendent recommends approval.

10. EDUCATIONAL ISSUES

a. School Field Trip Request (Out-of-State) – Gadsden County High School
SEE PAGE #140

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.

b. School Field Trip Request (Out-of-State) - Carter Parramore Academy
SEE PAGE #145

Fund Source: N/A
Amount: N/A

ACTION REQUESTED: The Superintendent recommends approval.
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ITEMS FOR DISCUSSION 

11. FACILITIES UPDATE

12. EDUCATIONAL ITEMS BY THE SUPERINTENDENT

13. SCHOOL BOARD REQUESTS AND CONCERNS

14. ADJOURNMENT
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Goals, Objectives, and Measurable Outcomes: 

Goal 1. Improve school climate through enhanced quality, fidelity, and consistency of MTSS 

implementation. 

Objectives Measurable Outcomes 

1.1 Implement consistent universal 

screening processes 
 Percent of students screened

 Percent of staff trained

 Number of trainings (GPRA)

 Number of students identified for Tier 2/3 services

1.2 Integrate and align academic and 

behavioral systems for problem-solving 

and data-driven decision-making 

 Number of academic-behavioral MTSS PLCs

1.3 Support schoolwide MTSS through PD, 

targeted technical assistance, and job-

embedded coaching and feedback 

 Percent of teachers, leaders, and staff trained

 Number of PD events (GPRA)

 Number of TA events (GPRA)

1.4 Evaluate the fidelity of MTSS 

implementation 
 Number of schools implementing MTSS with

fidelity (GPRA)

1.5 Empirically assess the impact of 

Elevate Rural Florida on school climate 

(including safety, engagement, and 

environment) and student achievement 

 Percent of students reporting increases in climate

 Percent of teachers, leaders, and school staff reporting

increases in climate

 Number of schools with improved climate (GPRA)

 Percent of students scoring at levels of proficiency on

State assessments

Goal 2. Reduce inequities, including racial, social, and socio-economic disparities in discipline and 

academic performance, through equity-focused social-emotional learning and culturally responsive 

restorative justice practices. 

Objectives Measurable Outcomes 

2.1 Expand implementation of equity-

focused Social-Emotional Learning 

within MTSS framework 

 Number of PD events (GPRA)

2.2 Implement culturally responsive 

restorative justice practices within 

MTSS framework 

 Number of trainings (GPRA)

 Number of Regional PLCs conducted

2.3 Facilitate schoolwide substance abuse 

prevention within MTSS framework 
 Number of schools implementing opioid abuse

prevention (GPRA)

 Number of schools with decreases in alcohol-

related suspensions/expulsions (GPRA)

 Number of schools with decreases in drug-related

suspensions/expulsions (GPRA)

 Number of individuals completing MHFA training

2.4 Expand capacity for evidence-based, 

targeted, and differentiated Tier 2 

service provision 

 Number of mental health staff per school

 Number of Tier 2 interventions utilized

 Number of students served by Tier 2 interventions

Goal 3. Sustain climate change through family and community engagement. 

Objectives Measurable Outcomes 

3.1 Strengthen partnerships with 

community-based mental health and 

social service providers 

 Number of linkages between schools and community

service providers

 Percent of students referred for Tier 3 who receive

follow-up at the school level

3.2 Enhance family engagement with 

school and community services 
 Percent of students/families utilizing community-

based services
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Logic Model 
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Project Activities aligned with Objectives: 

Project Objectives Activities 

1.1 Implement consistent universal 

screening processes 

 Train school mental health staff in BIMAS 

universal screening tool 

 Provide school staff training on SESIR reporting 

1.2 Integrate and align academic and 

behavioral systems for problem-solving 

and data-driven decision-making 

 Fully integrate MTSS and MTSS:B data systems 

 Facilitate MTSS PLCs to strengthen 

collaboration of academic and behavior teams 

1.3 Support schoolwide MTSS through 

universal PD, targeted technical 

assistance, and job-embedded coaching 

and feedback 

 Provide universal, cross-district PD to teachers, 

leaders, and school staff in MTSS 

 Provide targeted school and district technical 

assistance in MTSS 

 Facilitate job-embedded coaching and mentoring 

 Facilitate district-, school-, and individual-level 

progress monitoring, feedback, reflective practice 

1.4 Evaluate the fidelity of MTSS 

implementation 

 Train school/district leaders in Self-Assessment 

of MTSS implementation tool (SAM) 

1.5 Empirically assess the impact of 

Elevate Rural Florida on school climate 

(including safety, engagement, and 

environment) and student achievement 

 Conduct quasi-experimental study to assess 

overall project impacts 

 Assess the impact of various implementation 

factors on program effectiveness 

2.1 Expand implementation of equity-

focused Social-Emotional Learning 

within MTSS framework 

 Implement evidence-based SEL programs 

(Specify a few as options) 

 Facilitate training in Emotional Poverty 

2.2 Implement culturally responsive 

restorative justice practices within 

MTSS framework 

 Facilitate within-school and cross-district 

restorative practices PD through Regional 

Learning Communities model 

2.3     Facilitate schoolwide substance abuse 

prevention within MTSS framework 

 Implement substance abuse prevention 

curriculum (specify – focus on opioid prevention) 

 Train students in Teen Mental Health First Aid 

 Expand Youth MHFA training to include 

additional staff, parents, and community reps 

 FSU- understanding toxic stress 

2.4 

 

 

Expand capacity for evidence-based, 

targeted, and differentiated Tier 2 

service provision 

 Hire school-based mental health staff 

 Expand number and types of 

interventions/programs 

 Provide PD to school MH staff on delivering 

differentiated Tier 2 services 

3.1 Strengthen partnerships with 

community-based mental health and 

social service providers 

 Streamline and refine Tier 3 referral processes 

 Define cross-agency communication, 

collaboration, and follow-up processes 

3.2 Enhance family engagement with 

school and community services 

 Activities???– from FL PBS guide 
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Implementation of MTSS: Evidence-based practices and tiered implementation 

 Culturally 

Responsive RJP 

Transformative SEL Integrated Mental 

Health/Safety 

Tier 1 

(universal 

supports) 

 Proactive Circles 

 Morning meeting 

 Morning message 

 Community Circles 

 Listening Conferences 
 

 Competitive 

Preference 

Priority 1 

 SEL Skills Development: e.g., 

persistence, belongingness, 

conflict resolution 

 SEL Programming: e.g., 

PATHS, Conscious Discipline, 

Responsive Classroom, Second 

Step, Sanford Harmony 

 Project-based learning 

 Bullying Prevention 
 

 Competitive 

Preference 

Priority 2 

 Universal screening 

 Substance abuse and 

violence prevention 

 FortifyFL suspicious 

activity reporting app 

 District threat assessment 

 

 Competitive 

Preference 

Priority 3 

Tier 2 

(targeted 

supports) 

 Restorative circles 

 Conflict resolution 

 Peer mediation 

 Restitution 

 Community Service 

 Check in/Check out 

 SEL/Social-Skills groups 

 School-based Mental 

Health teams (MTSS and 

MTSS:B) 

 Small-group counseling 

 Substance Abuse Program 

Tier 3 

(intensive 

supports) 

 Family conferences  Individual student mentoring  Individual school-based 

counseling interventions: 

e.g., CBITS, SFBT 

 Community-based 

counseling referrals 

 Individual Student Safety 

Plans 

 

Building LEA Capacity for implementing Evidence-based Practices: 

Evidence-

Based Practice 

Ensuring Successful Implementation 

within MTSS framework 

PD, Training, & Technical 

Assistance 

Culturally 

Responsive 

RJP 

 Stakeholder engagement, buy-in 

 Development of RJP fidelity assessment 

tool, aligned with SAM 

 Integration of RJP into behavioral 

expectations 

 Restorative justice PD (Rufus Lott)  

 Leading circles 

 Anti-bias and modern racism PD 

 Job-embedded coaching/mentoring 

 Regional PLCs 

Transformative 

SEL 

 Stakeholder engagement, buy-in 

 Selection of school-based SEL program 

appropriate for student needs 

 Development of SEL fidelity assessment 

tool, aligned with SAM 

 Integration of SEL into behavioral 

expectations 

 Emotional Poverty training (online 

train-the-trainer model) 

 Culturally responsive teaching 

 Project-based learning 

 Bullying prevention training for 

teachers, school leaders, MH staff 

 Coaching (PLC & one-on one) 

 Regional PLCs 

Integrated 

Mental 

Health/Safety 

 Recruitment/selection of school-based 

and regional mental health staff 

 Selection of school-based substance 

abuse and violence prevention program 

appropriate for school needs 

 Development of strategies for 

responding to FortifyFL tips 

 Integration of MTSS and MTSS:B data 

 Threat assessment team… 

 BIMAS universal screener training 

 Substance abuse/violence 

prevention program PD 

 CBITS/SFBT training for MH staff 

 Referral process training 

 MTSS/MTSS:B PLCs 
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Project Abstract: Elevate Rural Florida

Gadsden County School District (GCSD), in partnership with the Panhandle Area Educational 

Consortium – a consortium of small and rural LEAs – will implement Elevate Rural Florida, an 

evidence-based climate transformation initiative, in 16 high-need schools across six (6) rural 

LEAs in Florida’s Panhandle. Leveraging the consortia model, whereby small and rural LEAs 

are “better together,” GCSD will partner with Franklin, Jefferson, Liberty, Madison, and Taylor 

County School Districts to address Absolute Priority 1 (improving school climate), Absolute 

Priority 2 (LEAs that are rural), and three Competitive Preference Priorities (CPP 1, 2, and 3). 

Elevate will target high-need schools that serve 8,300 of the highest-need students in the state 

(i.e., 98% economically disadvantaged, 59% minority, and academically low-performing). 

Over the course of the five-year project period, Elevate will serve 700 instructional and 

leadership staff and impact the lives of over 13,000 K-12 students. The project will integrate 

evidence-based solutions for implementing and enhancing MTSS with restorative, equity-

focused, and culturally responsive practices to achieve three primary goals: (1) Improve school 

climate through enhanced quality, fidelity, and consistency of MTSS implementation; (2) 

Reduce inequities, including racial, socio-economic, and other high-need student disparities in 

discipline and academic performance, through tiered implementation of culturally responsive 

evidence-based practices; and (3) Develop sustainability through family engagement and 

community partnerships. 

Project activities include: Providing staff with professional development (PD) and 

technical assistance in implementing MTSS with fidelity; Facilitating job-embedded PD, 

coaching, and regional Professional Learning Communities for implementing evidence-based 

practices, including restorative justice and social-emotional learning; Hiring regional, cross-
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district mental health specialists to support expanded school mental health, safety, and substance 

abuse prevention activities; Integrating academic, behavioral, and social-emotional data for 

problem-solving and decision-making; and strengthening connections between schools, families, 

and community service agencies. 

The project is designed to achieve the following intended outcomes: increased MTSS 

fidelity and consistency; increased student, educator, and family engagement; decreased 

disciplinary referrals, suspensions, and expulsions (including those related to drugs and alcohol); 

decreased rates of student substance abuse, depression, and anxiety; improved academic 

performance; decreased subgroup disparity in discipline and achievement; and improved school 

climate at the targeted high-need schools outlined below:

LEA School Location Total 
students 

% Free and 
Reduced Lunch

Franklin Franklin County School Eastpoint, FL 32328 865 100%

Gadsden Gadsden County High School 27001 Blue Star Hwy, Havana, FL 
32333 977 100%

Gadsden West Gadsden Middle School 200 Providence Rd, Quincy, FL 32351 677 100%
Gadsden James A. Shanks Middle School 1400 W King St, Quincy, FL 32351 387 100%

Jefferson Jefferson County Middle-
Somerset Charter School 50 David Road, Monticello, FL 32344 172 87.7%

Jefferson Jefferson County High-
Somerset Charter School 50 David Road, Monticello, FL 32344 180 79.5%

Jefferson Jefferson County Elementary-
Somerset Charter School 50 David Road, Monticello, FL 32344 417 76.4%

Liberty Liberty County High School 12592 NW Myers Ann St, Bristol, FL 
32321 340 100%

Liberty W. R. Tolar K-8 School 14745 Hwy 12 S, Bristol, FL 32321 495 100%

Liberty Hosford Elementary Jr High 
School 16827 FL-65, Hosford, FL 32334 359 97.2%

Madison Madison County High School 2649 US-90, Madison, FL 32340 124 94.8%
Madison Madison County Central School 2093 US-90, Madison, FL 32340 510 100%

Madison Greenville Elementary School 729 Southwest Overstreet Avenue, 
Greenville, FL 32331 996 100%

Taylor Taylor County Middle School 601 E Lafayette St, Perry, FL 32347 559 100%
Taylor Taylor County Elementary 1600 E Green St, Perry, FL 32347 578 100%

Taylor Taylor County High School 900 N Johnson Stripling Rd, Perry, FL 
32347 711 100%
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