Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
2/25/25

	GC Members
Jose Scott, President (Present)
Gloria Garza, Vice President (Present)
Jimmy Gonzalez, Member (Present)
Esteban Cole, Member (Present)
Delma Aguilar, Member (Present)


	Others Present

	
         Corinne Teller, Business Manager
         David Bryant, ATDA Principal

	



Call to Order and Pledge of Allegiance @ 5:35PM:  Jose Scott
Introduction of Board Members @5:36PM: Jose Scott


[Open Session]


	Approval of Agenda

	Motion to Approve
                       Gloria Garza 
	Motion Seconded
                        Jose Scott

	Vote
Gloria Garza  – Approved            Gloria Garza – Approved          Jimmy Gonzalez – Approved            
                                                   Jose Scott   - Approved 




	Approval of 1/21/25 Minutes

	Motion to Approve
Gloria Garza 
	Motion Seconded
Esteban Cole

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved
         Jose Scott – Approved



Public Input
No Public Input was Given. 


Consent Agenda Items
	[bookmark: _heading=h.gjdgxs]Motion to accept the Finance Report as well as the January Budget Adjustment Requests for 1/21/2025 Meeting
[bookmark: _heading=h.acu8cecanddr]Ms. Teller informed the Governing Council that all finances looked good for the month of  and shared the summary of the finance committee meeting.  

	Motion to Approve
Esteban Cole
	Motion Seconded
Delma Aguilar

	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
                                      Esteban Cole- Approved 




	           Executive Session
No Executive Session was held and no action taken.
Personnel Items
No items were presented under Personnel Items. 
Staff and Committee Briefings
1. Principal’s Report
2. Attendance Update- The school's attendance improved after distributing resources and having discussions with students. 
3. The principal reported significant progress in student performance, with 90-95% pass rates and 58% of students meeting the math benchmark. 
4. The school aims for a 100% graduation rate. A new lease for a larger, better-equipped property on Bridge and Golf was proposed, with a rent of $18,000 for the current year and $23,000 next year.
Principal's Report on School Performance (15:28)
5.   David Bryant presents the middle of the year data for the school.
6.   The school aims for a 100% graduation rate and has made progress towards this goal.
7.   The school has achieved significant growth in
ELL students in reading, math, and science.
8.   Various activities and events, including career fairs and field trips, are highlighted as successful initiatives.
Discussion Items
N/A




	


Discussion and Possible Action

Discussion on School Calendar and Lease Update (24:16)
1. David Bryant presents a draft of the proposed school calendar for the next year.
2. The Governing Council discusses the implications of starting the school year on July 21st.
3. David Bryant proposes leasing a new property on Bridge and Golf, which has larger classrooms and more amenities.
4. The lease would cost around $18,000 for the current year and $23,000 next year, with upgrades included (voting below)
Family Engagement and Future Meetings (46:54)
5. David Bryant discusses the need to increase family engagement and proposes various ideas.
6. The Governing Council suggests having class meetings for parents and emphasizing the importance of attending.
7. David Bryant discusses the need for clarification on the 72-hour requirement for regular meetings.
8. By-Laws Review- scheduled work session results-  The bylaws are updated to reflect the most recent charter renewal and other changes.
9. The next meeting is scheduled for March 25,, 2025, with a finance committee meeting on March 11th  and a parent meeting on March 10th.


		Motion to Accept of Focused Priorities 

	Motion to Approve
Gloria Garza
	Motion Seconded
Delma Aguilar

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
Esteban Cole-Approved    Delma Aguilar – Approved




	
	

	

	Motion to Accept Purse Lease Agreement on Bridge/Goff 

	Motion to Approve
Gloria Garza
	Motion Seconded
Delma Aguilar

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
Esteban Cole-Approved    Delma Aguilar – Approved




	Motion to Accept Next Month’s GC Meeting Date (3/25/25 at 5:30PM)

	Motion to Approve
Gloria Garza
	Motion Seconded
Delma Aguilar

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
Esteban Cole-Approved    Delma Aguilar – Approved



	Motion to Adjourn @ 6:33 PM

	Motion to Approve
Esteban Cole
	Motion Seconded
Gloria Garza

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
Esteban Cole-Approved    Delma Aguilar – Approved



