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Called Board Meeting

A called meeting of the Coffee County Board of Education was held on February 26, 2026, at 5:30 p.m. in the Board of Education Office, Elba, Alabama.
 
ATTENDANCE
Brian McLeod, Galen McWaters, Sherry Eddins, Mike Bailey, Eric Payne, Rhonda Strickland, and Superintendent: Kelly Cobb

ABSENT
Rodrick Caldwell

CALL TO ORDER	
Mr. McWaters called the meeting to order. 

ADOPTION OF AGENDA
A motion was made by Mr. McLeod to adopt the agenda as presented.  A second was made by Mrs. Strickland, and it passed unanimously.

ADOPTION OF AUTHORIZING RESOLUTION FOR THE SALE AND ISSUANCE OF SERIES 2026 SPECIAL TAX SCHOOL WARRANTS
Matt Adams with Raymond James presented the resolution and documents pertaining to the bond issuance.  Mrs. Cobb asked board members to adopt the resolution as presented.  Mr. Bailey made a motion to adopt Mrs. Cobb’s recommendation, with a second by Mrs. Eddins, and it passed unanimously.

APPROVAL OF TEXTBOOK ADOPTION
Mrs. Cobb asked the board to approve the adoption of the Social Studies and Arts textbook.  Mrs. Eddins made a motion to approve Mrs. Cobb’s recommendation.  A second was made by Mrs. Strickland, and it passed unanimously.

PERMISSION TO SELL SURPLUS BUSES ON GOVDEALS
Mrs. Cobb asked the board for permission to sell surplus buses on GOVDEALS.  Mr. McLeod made a motion to approve Mrs. Cobb’s recommendation. A second was made by Mr. Bailey, and the motion was passed unanimously.

EXECUTIVE SESSION
Mrs. Howell certified that an executive session was necessary to discuss pending litigation. Mrs. Strickland made a motion to enter into executive session, with a second by Mrs. Eddins.  By unanimous, individual voice vote, the Board entered executive session, expected to last 5 minutes.  Executive session began at 5:49 p.m. and concluded at 5:51 p.m.  The Board reconvened at that time with Mr. McWaters, stating that no action and no vote were taken during the executive session.

PERSONNEL
Mrs. Cobb recommended that the following personnel action be approved as presented in writing:

CLASSIFIED PERSONNEL 
The following resignation is recommended to be approved:
      1.  Mason Dean – Technology Specialist, effective March 9, 2026.

Mr. Payne made a motion to approve the personnel as presented.  A second was made by Mrs. Eddins, and it passed unanimously. 

ACKNOWLEDGEMENTS
Board members stated they were impressed with how the system and the police handled the Kinston situation.  They also thanked Mrs. Odom and Mrs. Cobb on a job well done with the bond and congratulated New Brockton and Kinston Basketball teams for their success.  Lastly, Mr. Bailey stated that we had a teacher, Beverly Simms, at New Brockton Elementary, who he had the honor of listening to her testimony and singing on Sunday, and if anyone had a chance, they needed to hear her.  

SUPERINTENDENT’S COMMENTS
Mrs. Cobb congratulated New Brockton High School Boys Basketball for making the Elite 8.  She congratulated the Kinston Girls Basketball for making it to the Final 4 and stated that they would play Monday at 12 for a chance to play for a State Championship.  Lastly, Mrs. Cobb asked board members about changing the March meeting from March 5, 2026, to March 12, 2026.  

NOTICE OF NEXT REGULAR MEETING
The next regular meeting will be held on March 12, 2026, at 5:30 p.m., rather than March 5, 2026.

ADJOURN
There being no further business, the meeting adjourned.



