EXECUTIVE SUMMARY
LINCOLN-WOODSTOCK COOPERATIVE SCHOOLS
SCHOOL BOARD GOALS FY 23-24

FISCAL MANAGEMENT
GOAL: Develop a Capital Improvement Plan (CIP) and present the Plan to voters by March 2024,

Action Plans

e Update/revise Facilities Master Plan that provides for the wellness and safety for everyone in a fiscally
sound manner.
e The Board will establish a CIP committee to oversee the creation and yearly review of a School District
Capital Improvement Plan.
o The CIP committee will create a School District Capital Improvement Plan.
o Each spring, the CIP committee will meet with relevant staff members to discuss future needs.
o The CIP Committee will update the CIP yearly prior to the Board budgeting sessions to assist the
Board in their creation of the annual budget.

CITIZENSHIP
GOAL: Participate in the School Community.

Action Plans

e Each Board member will attend at least three (3) school events each school year.

e Each Board member will volunteer to assist in a fundraising event and/or classroom project at least once
per School Board term.

SELF-DIRECTION and EMPOWERMENT
GOAL: Increase knowledge of Board member roles.

Action Plans

e The Board will retain membership in the New Hampshire School Board Association (NHSBA) to
support strategic and collaborative legislative advocacy opportunities that enhance public education in
New Hampshire.

o A Board member will be designated to attend the NHSBA’s yearly delegate assembly.

o The Board will review the NHSBA resolutions yearly prior to the delegate assembly and will
propose new resolutions for consideration if deemed appropriate.

o Each Board member will attend or watch at least one New Hampshire School Board Association
online seminar per year to keep current with Board role and legislative updates.



SAFETY and WELLNESS
GOAL.: Promote and support a positive and safe school environment.

Action Plans

e Each Board member will attend at least one (1) safety, health, or wellness presentation provided by the
District per School Board term.

e A Board member will be a member of the Lin-Wood Wellness Committee and will update the Board on
wellness initiatives and activities.

e A Board member will be a member of the Lin-Wood Risk Management Committee and will update the
Board on risk assessment and loss prevention initiatives as appropriate.

e A Board member will be a member of the Lin-Wood Emergency Management Committee and will
update the Board on emergency and safety initiatives and activities as appropriate.



