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DISTRICT: Rhea County TN o
Public Plan - Federal Relief Spending p

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.
This is the district’s plan for spending, in compliance with federal law.

.Education

General Information

LEA Name | Rhea County Director of Schools | Jesse Messimer

Address | 1385 Broadway Street

Phone # | (423 ) 775 - 7812

District Website
(where plan is posted):

Students & Enrollment

Mission & Vision | Rhea County places our focus on strengthening Reading and Math skills among our studen

www.rheacounty.org

Grades Served | K-12 # of Schools | 7 Total Student Enrollment | 4152

S American Indian/Alaska Native .05 % Asian .56 %
E::i Black/African American 2.03 % | Hispanic 10.02 %
§§ Native Hawaiian/Pacific Islander 02 % White 85.6 %

w .

Multiracial 171 %

Economically Disadvantaged 39.32 % | English learners 742 %
Students with Disabilities 12.08 % | Foster 1.1 %
Students Experiencing Homelessness .98 % | Studentsin Military Families 59 %
Migrant .56 % | Students with High-Speed Internet at Home 65% %

Accountability

View the District
Report Card:

https://reportcard.tnedu.gov/districts/720

ESSER 1.0 Allocation | $ 1,028,198.7 | ESSER 2.0 Allocation | $ 4,332,305.2 |  ESSER 3.0 Allocation | $ 9,729,742.2
ELC Allocation ‘ $0 ‘ Students Experiencing Homelessness Allocation: ‘ $ 30,000.00

e ap \ERNERe ey (0)) (Y $ 15,120,246.
Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0%): ‘ $ 3,465,844.0

Summary of Requirements

Yes No
District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)? °
Community Engagement Template submitted and posted on website? °
Health and Safety Plan submitted and posted on website? °
Needs Assessment submitted and posted on website? °
Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted? ®
Spending Plan submitted in ePlan and available to public? °

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

Rhea County is uilizing ESSER 3.0 funds to hire 2 Learning Loss Coordinators. One Coordinator will serve ou
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Introduction

The federal relief funding is a significant opportunity for school districts in the state to
accelerate student achievement. Outcomes achieved over these four years can set a
policy and investment foundation for years to come. Tennessee is fortunate that public
education did not face state budgetary cuts during the pandemic, instead experiencing a
significant amount of additional state investment during the same time period. As such, we
have a collective responsibility to invest strategically, monitor implementation, and report
on quantifiable outcomes transparently.

The department believes that in order to demonstrate strong growth at the state and local
levels, it remains important to invest in a small number of high-impact items, within a
cohesive and aligned strategy. These investments should be rooted in research and best
practice as the most critical for long-term student success.

The department’s strategic plan, Best For All, outlines the critical and researched areas
that must continue to be strengthened if all students are to continue to grow and thrive.
The department strongly encourages all LEAs to capitalize on this moment to create
generational impact, lasting legacy, and a roadmap for investments that can and should be
made in the future.

We will set all students on a path to success.

1 LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.
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summary

Topic Amount Spent Percentage of Total
Tutoring Programs $ 228,125.31 1.5 %
(Supplementto State funcing)  ® 33170604 22 %
Early Reading (Pre-K - 3rd) $0 0 %
Interventionists $ 1,948,534.00 12.9 %
Other $ 2,503,069.94 16.6 %
Topic Amount Spent Percentage of Total
oD e X o
High School Innovation $0 0 %
Academic Advising $0 0 %
Special Populations $ 558,427.46 3.7 %
Mental Health $ 170,565.60 1.0 %
Other $ 185,892.20 1.2 %
EDUCATORS

Topic Amount Spent Percentage of Total
Strategic Teacher Retention $ 332,500.00 2.2 %
Grow Your Own $0 0 %
Class Size Reduction $0 0 %
Other $ 1,036,943.00 6.9 %

FOUNDATIONS

Topic

Amount Spent

Technology $ 1,159,093.92 7.7 %

High-Speed Internet $ 64,405.36 4 %

Academic Space: Facilities* $ 5,739,175.78 38.0 %

Auditing and Reporting o

(1% min. recommended) 30 0 %

Other $ 861,807.55 5.7 %
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All Tennessee students
will have access to a

high-quality education
by learning to read and

reading to learn with high-

quality materials. This

includes investments in

Reading 360 (literacy) and

TN ALL Corps (tutoring).

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the
investments identified in the district’s needs assessment:

Rhea County Schools offers after school tutoring Monday-Thursday. at each of our schools. (SCES/ 8
Teachers, RCES 10 Teachers, 3 Assistants, FES / 5 Teachers, GES 5 Teachers / 1 Assistant, RMS 8 Teachers,
SCMS / 6 Teachers). Tutoring was offered for an hour and a half / day, 4 days / week. Students were
served based upon 2 conditions: 1) Risk of repeating their current grade 2) Student / Parental choice.
Rhea County did not participate in the TN ALL Corp tutoring but did provide low ration tutoring.

High Dosage, Low Ratio Tutoring

Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade Number of | Percent of | Frequency | Ratio Description

Band Students |Students |per Week |Provided |of Services

Kindergarten | 16 5.3 % | 4 1.5 Students were served in ELA and Math.
15t Grade 27 10.5 % 4 1:5 Students were served in ELA and Math.
2" Grade 47 18.5 %| 4 15 Students were served in ELA and Math.
31 Grade 41 13.3 % 4 1:5 Students were served in ELA and Math.
4t Grade 31 12.2 %| 4 15 Students were served in ELA and Math.
5th Grade 28 9.8 % 4 1:5 Students were served in ELA and Math.
6™ Grade 30 10.1 % 4 1:5 Students were served in ELA and Math.
7t Grade 36 12.6 %| 4 15 Students were served in ELA and Math.
8t Grade 30 10.4 %| 4 15 Students were served in ELA and Math.
9th Grade %

10t Grade %

11t Grade %

12t Grade %

* Participating in TN ALL Corps? °
* Plan to use free high school tutoring services through TDOE? °
Tennessee Department of Education ¢ tn.gov/education Pg5
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Summer Programming
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student
Acceleration Act and additional resources provided by the district):

Rhea County students that were identified as having significant learning loss caused by the COVID-19
school closures were given the oportunity to participate in Summer School. Teachers worked extensively
with these stiidents nrovidina instriiction in Math Fl A Intervention PF and STRFAM classes in Grades

# of % of Total Weeks Hours
Students Students per per Description
Grade Band Served Served Summer | Week | of Services
Elementary 260 15.7 % | 4 30 Math, ELA, RTI, STREAM, PE,
Middle 103 11.9 % | 4 28 Math, ELA, RTI, PE
High School 278 17.7 % 7 20 Math, ELA, Social Studies, Science, CTE Courst
HS Transition 0 0 % 0 0

* Applied to TDOE for transportation grant?

Literacy

Link to TN Foundational Literacy Skills Plan: https://content.schoolinsites.com/api/documents/4f1b95a:

Grade Band

Spending Amount Planned on...

Approved
Instructional
Materials

Professional
Development

Description

Pre-K

$0

$

Elementary

$ 478,955.75

$ 13,000

High Quality ELA Textbooks and Resouces (LearnZillion)

Middle

$ 92,937.10

$

High Quality ELA Textbooks and Resouces (Savaas)

High School

$ 173,377.62

$

High Quality ELA Textbooks and Resouces (Savaas)

* Participating in Reading 360 Summer Teacher PD (elementary)? o

* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)? °

* Participating in Reading 360 PK-12 Literacy Implementation Networks? °

* Participating in Reading 360 Early Reading Implementation Networks?

* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation?

* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports?

* Provided families with information on FREE at-home decodables?

* Using the free universal screener provided to districts? °

* Considering use of free TDOE supplemental instructional materials for math (elementary)? °

* Considering use of free TDOE math professional development, implementation support and

networks?
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Other: Academics

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Learning Learning Loss Improvements | Instructional supplies have been and
Loss $ 1,200.00 Coaches will on student will be purchased for summer school
Coaches have the performance instruction.
Educational Students will Improvements | Students will have access to high
Software $ 888,420.20 | have access to on student quality instructional programs and
high quality performance rigorous .
Summer Students will Improvements | Instructional supplies have been and
School $ 12,800.00 | have the on student will be purchased for summer school
Supplies materials performance instruction.
Math Students will Students will Math textbooks will be purchased in
Textbooks $ 855,379.27 | have access to have access to line with the state adoption cycle.
high quality high quality
After School Students will Students will Students will have access to high
Tutoring $ 228,125.31 | have access to have access to quality individualized instruction after
high quality high quality school four days per week.
Summer Students will Students will Students will have access to high
School $ 331,706.04 | have access to have access to quality individualized instruction
high quality high quality during the summer.
Learning Students will Students will Students will have access to high
Loss $ 1,948,534.( | have access to have access to quality individualized instruction
Intervention high quality high quality during the school day.
$
$
$
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Tennessee schools will

be equipped to serve

the academic and non-
academic needs of all
students by developing
robust career pathway
opportunities and
connecting students to
real-time support. This
includes investments in
articulated pathways for
all students, innovative
high schools linked to
career opportunities and
advanced coursework, and
specialized supports for
students who need them.

Description of strategic allocations to support Student Readiness and the School-Related Supports
necessary to access high-quality instruction, including how allocations support the investments
identified in the district’s needs assessment:

Rhea County has put into place additional staff into inclusion classrooms to better support our students
with disabilities. Our hope is that the extra measures we are putting into place will provide a path to
success for this student group. We are offering tutoring for the students experiencing homelessness. It is

R PGS P S S PURG | S P [ I R SN2 | RSN ) [SRRY S g PR |5 RS SSRpRg [DUS S  Ji Pp

Middle and High School Opportunities

Item Spending Description of Services

AP and Du.a.l Credit/Enrollment $0

Opportunities

High School Innovation $0

Academic Advising $0

Other $0
L VYes/No]
* Received an Innovative High School Grant? °
* Using or planning to use free ACT preparation courses? °

* Using or planning to use free and online AP Access for All? o

* Received an Early Postsecondary Expansion Grant?

* Received a Middle School STEM and CTE Grant? L]
* Received a STEM Designation? L
* Participating in the free Work Keys program? °
* Using or planning to use free STEAM Resource Hub? °
* Received a Governor’s Civics Seal Grant? °
* Plan to participate in computer science networks and related grants? °
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STUDENT READINESS (continued)

Special Populations

Expected
Outcomes for

Students as a
Result of this

Spending Investment Description of Services
Economically Disadvantaged |$ 0 Allocations were not designated specific:
Students with Disabilities $ 528,427.46 | Advancements in s | Additional teacher assistants to work wi
Students in Foster Care $0
Students Experiencing $ 30,000.00 || tsins | Tutori lely for the student
Homelessness ,000. mprovements ins | Tutoring programs solely for the studen
Migrant $0 A different grant is helping with this outi
Mental Health Supports $ 170,565.60 | Referred students | Behavioralist to support the mental heal
Other $

- VYes/No]

* Applied for and received a TDOE trauma informed school grant? °
* Will receive a supplemental grant for serving students experiencing homelessness? °
* Applied for and received the ELC grant to support health and wellness activities? o
* Planning to apply for mental health grants ($100,000 - $200,000)? o
* Applied for an IDEA Partnership Grant to support students with disabilities? .
* Plan to use attendance support to identify and re-engage missing students? ]

Other: Student Readiness

Spending
Amount

Expected
Outcomes for
Students as a
Result of this
Investment

How Student
Outcomes and/
or Success will
be Quantifiably
Measured

Description of Services

Extra $ 146.747.93 School nurses Students will Addtional nurses have and will provide

Nhirecac ’ wiill raraive tha he rarad far an miirch neaded raliaf far niir avicetinn

Plus OPTX $ 5.999.00 Students will Students will Students will receive a vision screener

\/icinn ’ he nivvan vicinn avnariancra withniit the thraat nf enreadinn

Water $ 4.050.00 The water The numbers Students will have a sanitary method of

Rnttla ’ fillinn etatinne nf COV/IND-10 rafillinn thair \wwatar hnttlac withninit

Health $ 29.095.27 The health The number of | Additonal PPE for staff to protect

Frniinmant ’ aniinmant CON/IN racac amnlnvanoc and tharmnmatare tn datact
$
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EDUCATORS

Tennessee will set a new
path for the education
profession. This includes
investments in Grow Your
Own programs, educator
networks and pathways,
and strategic compensation
and recruitment efforts.

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district’s needs assessment:

Rhea County is working with surrounding universities to recruit teachers as they are beginning their
careet. We are also having conversations with our students to determine those who are interested in
niirsliinn a career in ediicatinn Onir anal i tn nrovide niir exicting teachers with the level nf ciinnart that

Expected Outcomes
for Students as

a Result of this

Spending | Investment Description of Services

Strategic Teacher Retention | $ 332,500.! | Rhea County will ke | Educators returning to the Rhea County school s
Establishing Sustainable

Teacher Recruitment $0

Models

Class Size Reduction $0

Other $
- Yes No
* Participating in Grow Your Own? L
* Participating in Aspiring Assistant Principal Network? g

* Participating in Diverse Leaders Network? L
* Participating in Rural Principal Network? °
* Participating in Turnaround Principal Network? °

* Participating in Principal Supervisor Network?

* Participating in TASL Academies?

* Participating in TDOE Special Education and ESL additional endorsement grants?

* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?

* Encouraged participation in or actively utilized Best For All Central?
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EDUCATORS (continued)

Other: Educators

Spending

Expected

Outcomes for
Students as a
Result of this

How Student
Outcomes and/
or Success will
be Quantifiably

Payment for
Additional
Duties

Amount

$ 1,036,943.(

Investment

Teachers will
receive
compensation

Measured

Educators
retention rates
will go up.

Description of Services

Educators will be paid for specific
addtional job duties and responsibilities
that were asked of them during the

Tennessee Department of Education ¢ tn.gov/education
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district’s needs assessment:

The technology allocations will provide for continuation of instruction regardless of the circumstances
related to COVID. The technology initiative is providing students and teachers with devices, connectivity

for those who do not have it at home, employees designated to assist in any technological issues, and
additinnal ciinnliec tn Maintain the tarhnnlnvy

How Student
Expected Outcomes | Outcomes and/
for Students as or Success will
Spending | a Result of this be Quantifiably
Amount | Investment Measured Description of Services
Technology $ 1159 09: Students and Improvements | The purchase of technology included
7777 teachers have the on student Chromebooks, teacher work
High-Speed $ 64.405.3 Students that have | Improvements | This purchase provided the internet
Internet ' " | weak internet or do | on student connectivity device to students as
écgtéi:mlc $ 5739.17! Students will have Decreased Current buildings will be improved
Fgciliti.es* © U7 safe, socially numbers in the | upon and new constructions will be
Monitoring,
Auditing and $ 0
Data Collection
and Reporting
Other $

_____________________________________________________________Yes/ No

* Participated in the TDOE device grant program? L
* Participated in the TDOE connectivity grant? °
* Participating in the TDOE-T-Mobile partnership to increase high-speed internet? °
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OTHER

Description of Additional Strategies designed to accelerate academic achievement:

Learning loss coordinators, learning loss coaches, after school tutoring instructors, and summer school
staff will implement small group (5-6) instruction led by trained interventionist who specialize in the
area of Math or EIA. Interventionist will utilize 45 minute sessions that target each student's learning
loss area. Sessions will be conducted with fidelity five days a week. Data from iReady, CASE benchmarks,

A A A N oA e

How Student
Expected Outcomes | Outcomes and/

for Students as or Success will
a Result of this be Quantifiably
Spending | Investment Measured Description of Services

Additional Technolog | $ 642,384. Teachers and studen Teachers and sti| The technology employees w

Extra Bus Drivers/Bus | $ 25,256.01| The bus transportat | Advancements i | Additional bus drivers and ac

Food Services $ 30,000.0! | Food services were s | Food services dii| Reimbursement to the food <

New School Bus $ 110,000.1 | Drivers will have bet | The cases will lo | A new school bus transport s

Substitute Teachers $ 52,163.9: | Students will contint | Visual continuat | During the 2020-21 school ye:

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds

If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit
concerns related to reversion of funds. This could also be used as contingency funding for projects that
are unspent or underspent.

How Student
Expected Outcomes | Outcomes and/

for Students as or Success will
a Result of this be Quantifiably
Spending | Investment Measured Description of Services

Learning Loss $ 2,000,001 | Decrease learning lo | Improvements ¢ | Individual student instructiol

Educational Software | $ 500,000./ | Increased exposure 1| Improvements ¢ | Individualized instructional

Additional Staff $ 500,000.! | Decreased class size | Improvements ¢ | Additional staff to lower clas:

Equipment/Supplies | $ 300,000.I | Reduction of the spr. | Lower the numk | Various upgrades and additol

Infastructure $ 1,000,001 | Contingency funding | Lower the numt | Expanding the buildings in or
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OTHER (continued)

Monitoring, Auditing and Reporting

The LEA should outline how they will actively monitor their allocations; how they will conduct interim
audits to ensure an appropriate application of funds; how they will collect and manage data elements
required to be reported; and how they will report this information to the community. As a note, the
department will be releasing guidance for required elements at the state and federal levels once
clarified by the U.S. Department of Education. The department recognizes that this will be a significant
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.

Rhea County has a team of 5 that monitor the ESSER allocations by conducting internal audits to ensure
the appropriate usage of funds. The expenditure reports will be made available on our district website in
the same location as the district plan will be located. Upon the release of the state department's
guidance for required elements at the state and federal levels, Rhea County will recognize and follow all
guidance.

Family and Community Engagement

The LEA should outline how they plan to meaningfully engage with families and communities throughout
the life of the ESSER and other relief funds.

Rhea County Schools will plan for meaningful engagement with families and the community throughout
the life of ESSER and other relief funds in the following ways:

-Communication via the district/schools’ websites. The district’ s phone system (SchoolCast) will be
implemented to disseminate information in a timely manner when needed.

- All communication will be translated for ESL families on the district website.

- Family Engagement Coordinators (each school has a designated coordinator) and Administrators will
share information and provide updates throughout the school year to parents as it pertains to the
school/district.

- All schools will participate in “* Family Night” programs (in-person/virtual) to share academic
programs/explain technology being used to increase rigor and academic standards.

- Parent Conferences will be held at varying (flexible) times to allow employed parents to attend and
receive information on their child’ s progress.

- Community partnerships will be developed to help educate/inform all stakeholders (especially in the
CTE programs).

- School/Community partners will collaborate to provide for the needs of parents to help improve
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SUPPLEMENTAL RESPONSES

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.
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SUPPLEMENTAL RESPONSES (continued)

Should you require additional space to complete your response to any of the above questions, please

use these supplemental blank pages. If using this space for multiple answers, leave a space between and
be sure to include which area you are adding a response to at the beginning.

Tennessee Department of Education ¢ tn.gov/education Pg17


https://www.tn.gov/education

	Text Field 1: Rhea County
	Text Field 2: Jesse Messimer
	Text Field 3: 1385 Broadway Street
	Text Field 4: 423
	Text Field 5: 775
	Text Field 6: 7812
	Text Field 7: www.rheacounty.org
	Text Field 8: Rhea County places our focus on strengthening Reading and Math skills among our students with an additional focus in Science and Social Studies. Our goal is to equip our teachers with the best data and information available along with the training that they need to be successful. The state's goal for Tennessee is to be the fastest growing state in the nation and Rhea County would like be to the fastest growing district in the state.
	Text Field 9: K-12
	Text Field 10: 7
	Text Field 11: 4152
	Text Field 12: .05
	Text Field 13: .56
	Text Field 14: 2.03
	Text Field 15: 10.02409
	Text Field 16: .02
	Text Field 17: 85.6
	Text Field 18: 1.71
	Text Field 20: 39.32
	Text Field 21: 7.42
	Text Field 22: 12.08
	Text Field 23: 1.1
	Text Field 24: .98
	Text Field 25: .59
	Text Field 26: .56
	Text Field 27: 65%
	Text Field 55: https://reportcard.tnedu.gov/districts/720
	Text Field 56: 1,028,198.70
	Text Field 58: 4,332,305.26
	Text Field 59: 9,729,742.20
	Text Field 60: 0
	Text Field 61: 30,000.00
	Text Field 62: 15,120,246.16
	Text Field 63: 3,465,844.00
	Radio Button 1: Choice2
	Radio Button 2: Choice1
	Radio Button 3: Choice1
	Radio Button 4: Choice1
	Radio Button 5: Choice1
	Radio Button 6: Choice1
	Text Field 64: Rhea County is uilizing ESSER 3.0 funds to hire 2 Learning Loss Coordinators. One Coordinator will serve our four Elementary Sschools and one will serve our two Middle Schools and our High School. We are also placing a Learning Loss Coach in each school to work with students with making academic gains that were previously compromised due to the COVID-19 pandemic.
	Text Field 110: Rhea County
	Text Field 65: 228,125.31
	Text Field 66: 1.5
	Text Field 67: 331,706.04
	Text Field 68: 2.2
	Text Field 69: 0
	Text Field 70: 0
	Text Field 71: 1,948,534.00
	Text Field 72: 12.9
	Text Field 73: 2,503,069.94
	Text Field 74: 16.6
	Text Field 75: 0
	Text Field 76: 0
	Text Field 77: 0
	Text Field 78: 0
	Text Field 79: 0
	Text Field 80: 0
	Text Field 81: 558,427.46
	Text Field 82: 3.7
	Text Field 83: 170,565.60
	Text Field 84: 1.0
	Text Field 85: 185,892.20
	Text Field 86: 1.2
	Text Field 89: 332,500.00
	Text Field 90: 2.2
	Text Field 91: 0
	Text Field 92: 0
	Text Field 93: 0
	Text Field 94: 0
	Text Field 95: 1,036,943.00
	Text Field 96: 6.9
	Text Field 97: 1,159,093.92
	Text Field 98: 7.7
	Text Field 99: 64,405.36
	Text Field 100: .4
	Text Field 101: 5,739,175.78
	Text Field 102: 38.0
	Text Field 103: 0
	Text Field 104: 0
	Text Field 105: 861,807.55
	Text Field 106: 5.7
	Text Field 107: Rhea County Schools offers after school tutoring Monday-Thursday. at each  of our schools. (SCES / 8 Teachers, RCES 10 Teachers, 3 Assistants, FES / 5 Teachers, GES 5 Teachers / 1 Assistant, RMS 8 Teachers, SCMS / 6 Teachers). Tutoring was offered for an hour and a half / day, 4 days / week. Students were served based upon 2 conditions: 1) Risk of repeating their current grade 2) Student / Parental choice. Rhea County did not participate in the TN ALL Corp tutoring but did provide  low ration tutoring.
	Text Field 108: 16
	Text Field 109: 5.3
	Text Field 1010: 4
	Text Field 1011: 1:5
	Text Field 1012: Students were served in ELA and Math.
	Text Field 1013: 27
	Text Field 1014: 10.5
	Text Field 1015: 4
	Text Field 1016: 1:5
	Text Field 1017: Students were served in ELA and Math.
	Text Field 1018: 47
	Text Field 1019: 18.5
	Text Field 1020: 4
	Text Field 1021: 1:5
	Text Field 1022: Students were served in ELA and Math.
	Text Field 1023: 41
	Text Field 1024: 13.3
	Text Field 1025: 4
	Text Field 1026: 1:5
	Text Field 1027: Students were served in ELA and Math.
	Text Field 1028: 31
	Text Field 1029: 12.2
	Text Field 1030: 4
	Text Field 1031: 1:5
	Text Field 1032: Students were served in ELA and Math.
	Text Field 1033: 28
	Text Field 1034: 9.8
	Text Field 1035: 4
	Text Field 1036: 1:5
	Text Field 1037: Students were served in ELA and Math.
	Text Field 1038: 30
	Text Field 1039: 10.1
	Text Field 1040: 4
	Text Field 1041: 1:5
	Text Field 1042: Students were served in ELA and Math.
	Text Field 1043: 36
	Text Field 1044: 12.6
	Text Field 1045: 4
	Text Field 1046: 1:5
	Text Field 1047: Students were served in ELA and Math.
	Text Field 1048: 30
	Text Field 1049: 10.4
	Text Field 1050: 4
	Text Field 1051: 1:5
	Text Field 1052: Students were served in ELA and Math.
	Text Field 1053: 
	Text Field 1054: 
	Text Field 1055: 
	Text Field 1056: 
	Text Field 1057: 
	Text Field 1058: 
	Text Field 1059: 
	Text Field 1060: 
	Text Field 1061: 
	Text Field 1062: 
	Text Field 1063: 
	Text Field 1068: 
	Text Field 1064: 
	Text Field 1069: 
	Text Field 1065: 
	Text Field 1070: 
	Text Field 1066: 
	Text Field 1071: 
	Text Field 1067: 
	Text Field 1072: 
	Radio Button 7: Choice2
	Radio Button 8: Choice2
	Radio Button 9: Choice1
	Radio Button 10: Choice1
	Radio Button 11: Choice1
	Radio Button 12: Choice2
	Radio Button 13: Choice1
	Radio Button 14: Choice1
	Radio Button 15: Choice1
	Radio Button 16: Choice1
	Radio Button 17: Choice2
	Radio Button 18: Choice1
	Radio Button 19: Choice1
	Text Field 1074: 260
	Text Field 1075: 15.7
	Text Field 1076: 4
	Text Field 1077: 30
	Text Field 1078: Math, ELA, RTI, STREAM, PE,
	Text Field 1079: 103
	Text Field 1080: 11.9
	Text Field 1081: 4
	Text Field 1082: 28
	Text Field 1083: Math, ELA, RTI, PE
	Text Field 1084: 278
	Text Field 1089: 0
	Text Field 1094: 0
	Text Field 1096: 478,955.75
	Text Field 10100: 92,937.10
	Text Field 10103: 173,377.62
	Text Field 1085: 17.7
	Text Field 1090: 0
	Text Field 1095: 
	Text Field 1097: 13,000
	Text Field 10101: 
	Text Field 10104: 
	Text Field 1086: 7
	Text Field 1091: 0
	Text Field 1087: 20
	Text Field 1092: 0
	Text Field 1088: Math, ELA, Social Studies, Science, CTE Courses were offered.
	Text Field 1093: 
	Text Field 1098: 
	Text Field 1099: High Quality ELA Textbooks and Resouces (LearnZillion)
	Text Field 10102: High Quality ELA Textbooks and Resouces (Savaas)
	Text Field 10105: High Quality ELA Textbooks and Resouces (Savaas)
	Text Field 10106: https://content.schoolinsites.com/api/documents/4f1b95a3ffd54247bd396f036398face.pdf
	Text Field 1073: Rhea County students that were identified as having significant learning loss caused by the COVID-19 school closures were given the oportunity to participate in Summer School. Teachers worked extensively with these students providing instruction in Math, ELA, Intervention, PE, and STREAM classes in Grades K-5. Students in Grades 6-8, as well as high school, were also given the opportunity to make up learning loss during summer school. Transportation was provided for the summer school program.
	Text Field 10107: Learning Loss Coaches Supplies
	Text Field 101012: Educational Software
	Text Field 101017: Summer School Supplies
	Text Field 101022: Math Textbooks
	Text Field 101027: After School Tutoring
	Text Field 101032: Summer School
	Text Field 101037: Learning Loss Interventionists
	Text Field 101042: 
	Text Field 101047: 
	Text Field 101052: 
	Text Field 101010: Learning Loss Coaches will have the materials needed to be successful addressing learning loss with the students.
	Text Field 101013: Students will have access to high quality programs to continue and advance academically.  
	Text Field 101018: Students will have the materials needed to be successful in the summer school classroom.
	Text Field 101023: Students will have access to high quality instructional materials to continue and advance academically. 
	Text Field 101028: Students will have access to high quality individualized instruction.
	Text Field 101033: Students will have access to high quality individualized instruction.
	Text Field 101038: Students will have access to high quality individualized instruction.
	Text Field 101043: 
	Text Field 101048: 
	Text Field 101053: 
	Text Field 101011: Improvements on student performance on classroom activities and TCAPs.
	Text Field 101014: Improvements on student performance on screeners, benchmarks, and TCAPs.
	Text Field 101019: Improvements on student performance on summer school assessments and TCAPs.
	Text Field 101024: Students will have access to high quality individualized instruction.
	Text Field 101029: Students will have access to high quality individualized instruction.
	Text Field 101034: Students will have access to high quality individualized instruction.
	Text Field 101039: Students will have access to high quality individualized instruction.
	Text Field 101044: 
	Text Field 101049: 
	Text Field 101054: 
	Text Field 10108: 1,200.00
	Text Field 101015: 888,420.20
	Text Field 101020: 12,800.00
	Text Field 101025: 855,379.27
	Text Field 101030: 228,125.31
	Text Field 101035: 331,706.04
	Text Field 101040: 1,948,534.00
	Text Field 101045: 
	Text Field 101050: 
	Text Field 101055: 
	Text Field 10109: Instructional supplies have been and will be purchased for summer school instruction.
	Text Field 101016: Students will have access to high quality instructional programs and rigorous .
	Text Field 101021: Instructional supplies have been and will be purchased for summer school instruction.
	Text Field 101026: Math textbooks will be purchased in line with the state adoption cycle.
	Text Field 101031: Students will have access to high quality individualized instruction after school four days per week.
	Text Field 101036: Students will have access to high quality individualized instruction during the summer.
	Text Field 101041: Students will have access to high quality individualized instruction during the school day.
	Text Field 101046: 
	Text Field 101051: 
	Text Field 101056: 
	Text Field 10110: Rhea County has put into place additional staff into inclusion classrooms to better support our students with disabilities. Our hope is that the extra measures we are putting into place will provide a path to success for this student group. We are offering tutoring for the students experiencing homelessness. It is our hope that the individualized tutoring will allow for these students to make gains academically. These measures are specifically designed to serve the populations of students that are historically underserved and give them opportunities that they would not otherwise have. Rhea County feels that mental health is a high priority among our students and we have hired a new behavioralist to assist existing professionals in working with our students that are having difficulty navigating stressful cirmstances on their own. The goal is to assist these students and help them to work through problem. These students will be given tools to work problems and help them maintain a healthy outlook of their current circumstances and their future.
	Text Field 10111: 0
	Text Field 10113: 0
	Text Field 10115: 0
	Text Field 10117: 0
	Text Field 10112: 
	Text Field 10114: 
	Text Field 10116: 
	Text Field 10118: 
	Radio Button 20: Choice2
	Radio Button 21: Choice1
	Radio Button 22: Choice2
	Radio Button 23: Choice2
	Radio Button 24: Choice1
	Radio Button 25: Choice2
	Radio Button 26: Choice2
	Radio Button 27: Choice2
	Radio Button 28: Choice2
	Radio Button 29: Choice1
	Text Field 10119: 0
	Text Field 10122: 528,427.46
	Text Field 10125: 0
	Text Field 10128: 30,000.00
	Text Field 10131: 0
	Text Field 10134: 170,565.60
	Text Field 10137: 
	Text Field 10121: 
	Text Field 10123: Advancements in student performance on summer assessments and TCAPs.
	Text Field 10126: 
	Text Field 10129: Improvements in student performance on assessments and TCAPs.
	Text Field 10132: 
	Text Field 10135: Referred students will receive the help that they need to recover and heal from whatever is adversely affecting them.
	Text Field 10138: 
	Text Field 10120: Allocations were not designated specifically for economically disadvantage due to the fact that such a large portion of our studens fall into this category. All money spent was done keeping this large group of students in mind to benefit.
	Text Field 10124: Additional teacher assistants to work with individual students and academic programs specific to the needs of the students with disabilities.
	Text Field 10127: 
	Text Field 10130: Tutoring programs solely for the students experiencing homelessnes as well as transportation.
	Text Field 10133: A different grant is helping with this outreach.
	Text Field 10136: Behavioralist to support the mental health of our students.
	Text Field 10139: 
	Radio Button 30: Choice2
	Radio Button 31: Choice1
	Radio Button 32: Choice2
	Radio Button 33: Choice1
	Radio Button 34: Choice1
	Radio Button 35: Choice1
	Text Field 101057: Extra Nurses 
	Text Field 101062: Plus OPTX Vision Screener
	Text Field 101067: Water Bottle Filling Stations
	Text Field 101072: Health Equipment
	Text Field 101077: 
	Text Field 101058: School nurses will receive the help they need to effectively treat and manage the high number of students visiting the nurse's station due to COVID-19.
	Text Field 101063: Students will be given vision screeners with the ability to social distance while the screener is done.
	Text Field 101068: The water filling stations will help in the minimizing the spread of COVID-19.
	Text Field 101073: The health equipment would minimize the spread of COVID.
	Text Field 101078: 
	Text Field 101059: Students will be cared for an adequatley social distanced with visiting the nurses station.
	Text Field 101064: Students will experience little or no spread of COVID-19 after having their vision screener.
	Text Field 101069: The numbers of COVID-19 cases will decrease due to the extra measures taken.
	Text Field 101074: The number of COVID cases will decrease.
	Text Field 101079: 
	Text Field 101060: 146,747.93
	Text Field 101065: 5,999.00
	Text Field 101070: 4,050.00
	Text Field 101075: 29,095.27
	Text Field 101080: 
	Text Field 101061: Addtional nurses have and will provide much needed relief for our existing nurses.
	Text Field 101066: Students will receive a vision screener without the threat of spreading COVID-19.
	Text Field 101071: Students will have a sanitary method of refilling their water bottles without using a traditional water fountain that would potentially spread germs. 
	Text Field 101076: Additonal PPE for staff to protect employees and thermometers to detect COVID infections early enough to prevent the spread of the infection.
	Text Field 101081: 
	Text Field 10140: Rhea County is working with surrounding universities to recruit teachers as they are beginning their careet. We are also having conversations with our students to determine those who are interested in pursuing a career in education. Our goal is to provide our existing teachers with the level of support that would encourage them to make their longterm career plans in our Rhea County Schools. The support provided will be in the form of additional teacher's aides, additional technogical support, and high quality instructional materials to enable them to do their job, as well as monetary compensation.
	Text Field 10141: 332,500.00
	Text Field 10144: 0
	Text Field 10147: 0
	Text Field 10150: 
	Text Field 10143: Rhea County will keep teachers in their current, demanding roles during the 201-22 school year and in the future.
	Text Field 10145: 
	Text Field 10148: 
	Text Field 10151: 
	Text Field 10142: Educators returning to the Rhea County school system will be compensated for their devotion to the students of Rhea County and their willingness to continue educating them during uncertain circumstances.
	Text Field 10146: 
	Text Field 10149: 
	Text Field 10152: 
	Radio Button 36: Choice2
	Radio Button 37: Choice1
	Radio Button 38: Choice2
	Radio Button 39: Choice2
	Radio Button 40: Choice2
	Radio Button 41: Choice1
	Radio Button 42: Choice1
	Radio Button 43: Choice1
	Radio Button 44: Choice1
	Radio Button 45: Choice1
	Text Field 101082: Payment for Additional Duties
	Text Field 101083: 
	Text Field 101084: 
	Text Field 101085: 
	Text Field 101086: 
	Text Field 101087: 
	Text Field 101088: 
	Text Field 101089: 
	Text Field 101090: 
	Text Field 101091: 
	Text Field 101092: Teachers will receive compensation due to them as a result of additional duties and responsibilites that were asked of them during the 2020-21 to prevent the spread of COVID and also to respond to the Pandemic.
	Text Field 101093: 
	Text Field 101094: 
	Text Field 101095: 
	Text Field 101096: 
	Text Field 101097: 
	Text Field 101098: 
	Text Field 101099: 
	Text Field 1010100: 
	Text Field 1010101: 
	Text Field 1010102: Educators retention rates will go up. 
	Text Field 1010103: 
	Text Field 1010104: 
	Text Field 1010105: 
	Text Field 1010106: 
	Text Field 1010107: 
	Text Field 1010108: 
	Text Field 1010109: 
	Text Field 1010110: 
	Text Field 1010111: 
	Text Field 1010112: 1,036,943.00
	Text Field 1010113: 
	Text Field 1010114: 
	Text Field 1010115: 
	Text Field 1010116: 
	Text Field 1010117: 
	Text Field 1010118: 
	Text Field 1010119: 
	Text Field 1010120: 
	Text Field 1010121: 
	Text Field 1010122: Educators will be paid for specific addtional job duties and responsibilities that were asked of them during the 2020-21 school year. Also, they will be compensated for their time spent in the school system during a raging pandemic.
	Text Field 1010123: 
	Text Field 1010124: 
	Text Field 1010125: 
	Text Field 1010126: 
	Text Field 1010127: 
	Text Field 1010128: 
	Text Field 1010129: 
	Text Field 1010130: 
	Text Field 1010131: 
	Text Field 10153: The technology allocations will provide for continuation of instruction regardless of the circumstances related to COVID. The technology initiative is providing students and teachers with devices, connectivity for those who do not have it at home, employees designated to assist in any technological issues, and additional supplies to maintain the technolgy. 



Rhea County plans to make the following improvements to existing structures and the plan for new construction.



- A current building will be transformed into an additonal Special Education classroom to meet the needs of students that have significant challenges they are facing.

- Existing cafeterias in three of our Elementary Schools are too small in their currrent demensions to accommodate the population of student in each of the buildings. We are expanding the cafeterias in order to have breakfast and lunch at these school to occur in a timely, socially distanced fashion.

-A PE building will be built for the campuses of RCHS and RMS that would allow for the students in both schools to utilize the building for PE classes. The PE building will allow for the PE classes to be socially distanced during times of classwork and would also allow for students to have an additional facility to have the activity portion of their PE classes during rainy weather. This measure would allow for physical activity during  PE class to continue while social distancing.
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	Text Field 10165: Current buildings will be improved upon and new constructions will be made to provide for safe, socially distanced classes and lunches. At the current time, cafeterias are not large enough to accommodate their students at three of our Elementary Schools. In order to continue with proper social distancing measures and allow for students to eat meals in a timely fashion, the facilities must be expanded. A PE building is being constructed to accommodate the student bodies of both RCHS and RMS. These students will have the ability to attend socially distanced PE classrooms. The will also have a facility, during rainy weather, to attend PE classes that require movement. A current building will be transformed into an additonal Special Education classroom to meet the needs of students that have significant challenges they are facing.
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	Text Field 10174: Learning loss coordinators, learning loss coaches, after school tutoring instructors, and summer school staff will implement small group (5-6) instruction led by trained interventionist who specialize in the area of Math or ElA. Interventionist will utilize 45 minute sessions that target each student's learning loss area. Sessions will be conducted with fidelity five days a week. Data from iReady, CASE benchmarks, and TCAP assessments will be analyzed. An individual learning plan will be established for each student with goals and target dates for successful completion.
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	Text Field 10179: The technology employees will be working to facilitate and maintain the 1:1 initiative. They will also be assisting the teachers and students in any technological problems that might occur within online academic programs. Students will be better able to participate in class with the technology that is sufficiently charged.  The Chromebook covers will protect the Chromebooks from damage. 
	Text Field 10220: Individual student instruction address deficits.
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	Text Field 10221: Individualized instructional programs to assist in student learning.
	Text Field 10189: Reimbursement to the food services department for the extraordinary efforts they put forth in providing the Rhea County students the nutrtion that they needed.
	Text Field 10222: Additional staff to lower class sizes.
	Text Field 10194: A new school bus transport students to and from school in a socially distance bus.
	Text Field 10223: Various upgrades and additonal supplies to maintain the health of both students and staff in our schools.
	Text Field 10199: During the 2020-21 school year many teachers were either sick or quarantined and substitutes were needed to cover classes.
	Text Field 10224: Expanding the buildings in order to increase the ability to social distance.
	Text Field 10225: Rhea County has a team of 5 that monitor the ESSER allocations by conducting internal audits to ensure the appropriate usage of funds. The expenditure reports will be made available on our district website in the same location as the district plan will be located. Upon the release of the state department's guidance for required elements at the state and federal levels, Rhea County will recognize and follow all guidance.
	Text Field 10226: Rhea County Schools will plan for meaningful engagement with families and the community throughout the life of ESSER and other relief funds in the following ways:

-Communication via the district/schools’ websites. The district’s phone system (SchoolCast) will be implemented to disseminate information in a timely manner when needed.

- All communication will be translated for ESL families on the district website.

- Family Engagement Coordinators (each school has a designated coordinator) and Administrators will share information and provide updates throughout the school year to parents as it pertains to the school/district.

- All schools will participate in “Family Night” programs (in-person/virtual) to share academic programs/explain technology being used to increase rigor and academic standards.

- Parent Conferences will be held at varying (flexible) times to allow employed parents to attend and receive information on their child’s progress.

- Community partnerships will be developed to help educate/inform all stakeholders (especially in the CTE programs).

- School/Community partners will collaborate to provide for the needs of parents to help improve student achievement.

- Parent/Community/Student Advisory Board will meet to share/receive information about academic needs and program implementation in the schools.

- Family Engagement Survey will be conducted annually throughout the life of the relief funds.
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