DISTRICT: Marion County N
Public Plan - Needs Assessment for ESSER 3.0 :

.Education
General Information

LEA Name Marion County Director of Schools Dr. Mark A Griffith
Address 204 Betsy Pack Drive Jasper, TN 37347
Phone # (423 ) 942 - 3434

Students & Enrollment

Mission & Vision To prepare students to meet the challenges and demands of their futures.

Grades Served Prek-12 # of Schools 11 Total Student Enrollment | 4048
- American Indian/Alaska Native 01 % Asian 06 %
§ :§ Black/African American 6.8 % Hispanic 31 %
o? ;:S Native Hawaiian/Pacific Islander 0.1 % | White 893 %
N Multiracial %
Economically Disadvantaged 418 %  English learners 07 %
Students with Disabilities 13.6 %  Foster 03 %
Students Experiencing Homelessness 19 % Students in Military Families 0 %
Migrant 0 % Students with High-Speed Internet at Home 60 %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.
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Kindergarten

Supporting Data and Notes

Interpretation of Data and Identified Needs

50%+ School Year
Remote

Provide information on any increase in the number of students whose
“first time” experience in a formal school setting will be 2021-2022.

Need PREK data compared 19-20 and 20-21. Discuss if there is &

Instructional Days

Days In-Person

Total number of in-person days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

Marion County Schools were able to maintain the updated
202N0-2N21 erhnnl ralandar which raciilted in 120 Aave nf

Days Virtual

Total number of virtual days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

Marion County Schools were able to provide 180 days of

in-narenn inctriictinn dinirinn tha 20202021 erhnnl vvear Thic

Quarantine Closures

Summarize the number of days or weeks schools were closed due
to quarantine and how that varied across the district. Differentiate
between elementary, middle and high schools and only provide
summaries in the context of broad impact (number of students
impacted, on average).

No schools were closed during the 2020-2021 school year due
to quarantine in Marion County.

Additional Impacts
on Instructional
Time

Summarize any other significant impacts on instructional time (more
than 5 days). Examples may include: staffing shortages, weather or
natural disasters, technology access or issues, etc.

During the 2020-2021 school year, Marion County Schools

weara ahla tn maintain tha iindatad ecchnnl caleandar Marinn

Overall Impact

Summarize engagement in virtual instruction, by grade band. This
should include the academic and relational experience during the
2020-21 school year.

Individual students that were quarantined due to the

nandemic were ennaned in ewvnchronniic inetriictinn Srhnnle

Student Achievement

, Instructional Materials and Interventions

Benchmark Data

Provide the district average for beginning, middle, and end-of-year
diagnostic/screener data comparisons. Provide overall data as well
as by student group.

Grade/Tier '19-'20 '20-'21 Change
Kindarnarten 207 20

Summarize the impact of early reading compared to previous years.

Literacy Provide overall data as well as by student group Comparing '19-'20 and '20-'21 Early Reading Data - Increase per
Summarize ACT data for your district (participation and outcomes) o . o .
ACT compared to previous years. Provide overall data and by student The district had a moderate drop in participation for the

group.

202N-2021 erhnnl vvear Diirina the 201R-2N10 and 2010.202N

Interventions (Above
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to
address potential concerns, as applicable.

The district worked with teachers to identify standards that w

School Activities and
Enrichment

Summarize any impacts on enrichment programs, school activities,

etc. during the 2020-21 school year.

School activities were greatly impacted due to safety protocols

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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STUDENT READINESS

Supporting Data and Notes

Transitions and Pathways

Transitions into
Middle School

Transitions from
Middle School

Transitions into High
School

Graduation Rates

Dropout Rates and
Disengagement

CTE

Course Availability

Summarize challenges for students new to middle school during the
2020-21 school year.

Summarize challenges related to students who are leaving middle
school in Spring 2021.

Summarize challenges for students new to high school during the
2020-21 school year.

Summarize challenges related to students who will graduate in Spring
2021 compared to previous years.

Summarize challenges related to expected drop-out rates credit
recovery needs or engagement concerns with high school students in
the 2020-21 school year compared to previous years.

Provide any decrease in the number of CTE courses, concentrators,
completers, and/or inabilities to participate in coursework needed to
fulfill concentrator/completer status due to pandemic restrictions.

Provide an overview of courses that were not able to be offered
during the 2020-21 school year as a result of pandemic related
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Mental Health,
Behavioral and
Other Supports,
Interventions and
Staffing

School Nurses

Summarize challenges related to supporting students with
disabilities, English learners, students experiencing homelessness,
students in foster care, migrant students, and economically
disadvantaged students during the 2020-21 school year.

Summarize challenges related to mental and behavioral health. As
applicable, include limitations related to observation and interaction
with student in the virtual learning environment.

Summarize challenges related to shortages or limitations in school
nurses (or similar).

Interpretation of Data and Identified Needs

Students new to middle school during the 2020-2021 school

veaar did nnt avnerienre the narmal trancitinn evante diie tn

Students leaving middle school did not receive the same

avnarianrac that Qth nradarce nnrmallvy avnarianre Thev Adid

Students new to high school during the 2020-2021 school year

did nnt axnerienre the nnrmal trancitinn and nrieantatinn

Students who graduated during the spring of 2021 did not

hawve the avnariencec nf nraviniic aradiiatae The lark nf

Students entering the 2020-2021 school year with academic

dafirite weare imnartad nenativvelvs hv tha nandemir Tha

CTE courses were impacted by individual student

nmiiarantinec \While ctiidante were niiarantinad thev micead

All courses were offered that were offered in previous years.

Challenges for all areas of special populations included poor
or no internet connectivity to access programs or to interact

Farnn tA Farn wnnith fanrhAavre TAaarhaAave maintainad ~rantant writh

Teachers cultivate strong relationships with each student.
Oftentimes, the students are more dependent on their
teachers and the students suffered emotionally during the

No shortage or limitations.

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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EDUCATORS

Staff Retirements

Supporting Data and Notes

Summarize differences in the number of staff retirements during
the 2020-21 school year as compared to previous years. Please
differentiate between instructional staff and other staff.

Interpretation of Data and Identified Needs

The district had approximately the same amount of
retirements in 2020-2021 as previous years.

Staff Resignations

Summarize differences in the number of staff resignations which
occurred during the 2020-21 school year as compared to previous
years. Please differentiate between instructional staff and other staff.

The 2020-2021 school year saw a slight decrease in the
number of instructional staff leaving the district, but we had

An inAarancn in tha niimhar Af nAan netrirtinnal ctaff laavina in

Extended
Quarantines

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10
days or longer).

The district had approximately 1% each of instructional and
non instructional staff quarantined for more than two

AitAarantinna narvinde Tha tAatalwame 2 tAancrhAave AanAd 9D cinnAvt

Classroom
Vacancies

Provide the total vacancies for the teacher of record in the district
during the 2020-21 school year.

The district had one vacancy for the teacher of record for the
2020-2021 school year.

Other Vacancies

Summarize any other critical vacancies that impacted the district
during the 2020-21 school year.

There were no other critical vacancies for the 2020-2021
school year.

OTHER CONSIDERATIONS

Topic

Access to Technology

Supporting Data and Notes

Provide the percent of time when students learning in a virtual
environment did not have consistent access to a device. Provide this
information for elementary, middle, and high school grade bands.

Interpretation of Data and Identified Needs

The district provided devices for students participating in
distance learning. There was minimal time where a student

AiAd nAat havin Aan~rnce +A A AAvdicAa in AlamaAantans midAlAa AnAd

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during
virtual instruction, how that changed over the year, and how that
might have impacted opportunity and access.

Less than 5% of students participating in distance learning
did not have access to high-speed internet. Students without

Annnce A hinh cnAand intAavrnAat vniavra Aanvian thaaivr AAailag

Facility Constraints

Summarize facility constraints that impacted instruction (ie. space
concerns leading to hybrid schedules).

Technology infrastructure was a concern for distance
learning. The technology infrastructure of schools was

timAAatrAaAd thrAanianhaAanit +tha crlhAaAlviaar Canilitvr ernanAa e AleAa A

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Summary of Key Priorities

For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate
student achievement.

Instructional resources to identify and address skills gaps and misconceptions

Resources focused on student engagement - STEM and Related Arts

High quality math and literacy instructional materials and resources

Low Ratio Tutoring

2 | K-12 summer programing focused on deficits and acceleration

3 | Access to academic resources to be successful

EDUCATORS

1 | Instructional Coaches to support educators

2 | Professional development focused on identifying and accessing skill gaps and misconceptions
3

High quality professional development aligned to the implementation of high quality materials and student engagement resources

FOUNDATIONAL ELEMENTS

Devices for all students

Improvement in technology infrastructure

Improvement in school safety and air circulation
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	Text Field 34: Grade/Tier ’19-‘20 ’20-‘21 Change
Kindergarten 307 303 
Tier 1 206  67% 215 71% +9 / +4%
Tier 2 69   24% 63   21% -6 / -3%
Tier 3 32  10% 25   8% -7  / -2%
1st Grade 292 279 
Tier 1 146  50% 156 56% +10 / +6%
Tier 2 94    32% 80  29% -14 / -3%
Tier 3 52    18% 43  15% -9 / -3%
2nd Grade 298 281 
Tier 1 178   60% 190   68% +12 / +8%
Tier 2 68     23% 53      19% -15 / -4%
Tier 3 52     17% 38       14% -14 / -3%
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2nd / EL ’20-‘21 3/3 0/0 1/1
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Per TDOE approval, fall benchmarks were not delivered due to delayed start of school year. 
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	Text Field 36: The district had a moderate drop in participation for the 2020-2021 school year. During the 2018-2019 and 2019-2020 school year, participation rates for all students and sub-groups of students ranged from 96%-100%. Participation rates during the 2020-2021 schools years were approximately 90%-95%.  The districts average composite for the 2019-2020 school year for all students - 19.2, black/hispanic - 17.8%, economically disadvantaged - 17.8%, and students with disabilities - 14.4%. The district is expecting moderate declines in average composite scores for all groups as well. 
	Text Field 38: School activities were greatly impacted due to safety protocols. All group gatherings and trips were prohibited. This prevented students from participating in enrichment activities that historically occurred in Marion County Schools. 
	Text Field 37: The district worked with teachers to identify standards that were not taught with fidelity due to the closing of schools during the spring of 2020. Teachers received training on how to plan for misconceptions due to knowledge gaps. The training focused on how to used "just in time" interventions that will allow students to access grade level content. 
	Text Field 35: Comparing '19-'20 and '20-'21 Early Reading Data - Increase percentage of students in Tier 1 for grades K, 1st, and 2nd. There was a decrease of the percentage of students in Tier II and Tier III in grades K, 1st, and 2nd. Comparing early reading universal screening data from the Winter to the Spring  - All subgroups either increased or remained the same for students in Tier I except 1st grade BHNA decreased by 1 student. Concerning Tier II the following subgroups increased: Kindergarten SWD (+1), Kindergarten EL (+1), 1st EL (+1), and 1st BHNA (+2). The following Tier II participants decreased: Kindergarten BHNA (-1), 1st SWD (-3), 2nd SWD (-3), 2nd BHNA (-1). Concerning Tier III , the number of students in each subgroup either decreased or remained the same. 
	Text Field 31: No schools were closed during the 2020-2021 school year due to quarantine in Marion County. 
	Text Field 40: Students new to middle school during the 2020-2021 school year did not experience the normal transition events due to the closure of schools during the spring of 2020. This led to students and parents being less comfortable with the transition to middle school. There was also a knowledge gap due to the spring 2020 closure of schools. 
	Text Field 41: Students leaving middle school did not receive the same experiences that 8th graders normally experience. They did not visit the high schools and CTE programs due to safety guidelines. The events were held virtually but were not as effective as in-person. 
	Text Field 42: Students new to high school during the 2020-2021 school year did not experience the normal transition and orientation events. This led to parents and students not as comfortable with the transition to high school. The district also believes this could lead to higher rate of students changing their elective focus after their freshman year due to the missing of normal transition events. A greater knowledge gap was also present due to the closing of schools in the spring of 2020. 
	Text Field 43: Students who graduated during the spring of 2021 did not have the experiences of previous graduates. The lack of experiences will possibly impact their post-secondary choices and decisions. Graduates were not able to take part in college fairs, college visits, workforce experiences, guest speakers, and other industry specific experiences. In the past, these activities have motivated students in their post-secondary decisions. The district is concerned that the missing of these events could impact post-secondary experiences for graduates. 
	Text Field 44: Students entering the 2020-2021 school year with academic deficits were impacted negatively by the pandemic. The district experienced higher absentee rates and drop-rates for students participating in credit recovery.
	Text Field 45: CTE courses were impacted by individual student quarantines. While students were quarantined they missed the opportunities to participate in hands-on activities. CTE work-based learning courses were also impacted due to guidelines that industry partners were operating under. There was no significant impact in the number of concentrators or completers. 
	Text Field 46: All courses were offered that were offered in previous years. 
	Text Field 47: Challenges for all areas of special populations included poor or no internet connectivity to access programs or to interact face to face with teachers.  Teachers maintained contact with students in these circumstances by telephone and delivered services as best as possible.  It is common enough with these students for parents to change telephone numbers and not notify teachers, hence, making it difficult for teachers to contact students.  A third challenge, more with students with disabilities and EL students, was communication barriers related to language not being the primary language at home or students whose disabilities did not allow for communication by telephone.  Under the aforementioned circumstances teachers communicated with parents as best as possible.
	Text Field 49: No shortage or limitations. 
	Text Field 48: Teachers cultivate strong relationships with each student.  Oftentimes, the students are more dependent on their teachers and the students suffered emotionally during the virtual learning environment.  Examples include the lack of face to face reassurance from the teacher, human touch from the teacher, special activities, conversations about daily living that occur spontaneously during a school day, and students having the freedom to communicate things that are important to them to the teacher.
	Text Field 51: The district had approximately the same amount of retirements in 2020-2021 as previous years.
	Text Field 52: The 2020-2021 school year saw a slight decrease in the number of instructional staff leaving the district, but we had an increase in the number of non instructional staff leaving in comparison to previous years.
	Text Field 53: The district had approximately 1% each of instructional and non instructional staff quarantined for more than two quarantine periods.  The total was 3 teachers and 2 support.
	Text Field 54: The district had one vacancy for the teacher of record for the 2020-2021 school year.
	Text Field 55: There were no other critical vacancies for the 2020-2021 school year.
	Text Field 56: The district provided devices for students participating in distance learning. There was minimal time where a student did not have access to a device in elementary, middle, and high school grade bands. 
	Text Field 57: Less than 5% of students participating in distance learning did not have access to high-speed internet. Students without access to high-speed internet were given their daily instruction on thumb drives. This allowed them to access the same instruction that students with access to high-speed internet. The access to high-speed internet was stable throughout the 2020-2021 school year. Teachers and staff had access to high-speed internet either at home or school. 
	Text Field 58: Technology infrastructure was a concern for distance learning. The technology infrastructure of schools was updated throughout the school year. Facility space was also a concern. The ability to socially distance was impacted by facility size. 
	Text Field 59: Instructional resources to identify and address skills gaps and misconceptions
	Text Field 63: Low Ratio Tutoring
	Text Field 66: Instructional Coaches to support educators
	Text Field 69: Devices for all students
	Text Field 61: Resources focused on student engagement - STEM and Related Arts 
	Text Field 64: K-12 summer programing focused on deficits and acceleration 
	Text Field 67: Professional development focused on identifying and accessing skill gaps and misconceptions
	Text Field 70: Improvement in technology infrastructure
	Text Field 62: High quality math and literacy instructional materials and resources 
	Text Field 65: Access to academic resources to be successful
	Text Field 68: High quality professional development aligned to the implementation of high quality materials and student engagement resources 
	Text Field 71: Improvement in school safety and air circulation 


