
WEBSTER COUNTY BOARD OF EDUCATION 

REGULAR SCHEDULED MEETING 

DECEMBER 9, 2025 AT 6:00 P.M. 

 

TENTATIVE AGENDA 
 

1. CALL TO ORDER  

2. MOMENT OF SILENCE  

3. PLEDGE OF ALLEGIANCE  

4. RECOGNITION OF VISITORS  

5. PUBLIC COMMENTS 

a. Miranda Crimes 

b. Janie Downer  

 

 

6. APPROVE TENTATIVE AGENDA  

 

         MOTION____________________________SECOND____________________________VOTE________________  

 

 

7. ADMINISTRATIVE  REPORTS  

a. SPECIAL EDUCATION/PRE-K REPORT/DASHBOARD 

b. FEDERAL PROGRAMS/CURRICULUM/PRE-K-5 DASHBOARD REPORT 

c. CTAE REPORT/6-12 DASHBOARD REPORT  

d. SUPERINTENDENT/PRINCIPAL’S REPORT/DASHBOARD REPORT  

 

8.     APPROVE OCTOBER 2025 FINANCIAL REPORT  

 

        MOTION____________________________SECOND____________________________VOTE________________  

 

9.     REVIEW OF RECONCILIATION REPORT  

 

10.   APPROVE NOVEMBER 11, 2025 (6:00 P.M.) REGULAR SESSION MINUTES 

 

        MOTION____________________________SECOND____________________________VOTE_________________ 

 

11.   APPROVE DECEMBER 8, 2025 (6:00 P.M.) SPECIAL CALLED MEETING MINUTES 

 

        MOTION____________________________SECOND____________________________VOTE_________________ 

 

12.   APPROVE TO ENTER EXECUTIVE SESSION (IF NECESSARY)  

 

        MOTION____________________________SECOND____________________________VOTE_________________ 

 

13.  APPROVE TO EXIT OF EXECUTIVE SESSION (IF NECESSARY) 

 

        MOTION____________________________SECOND____________________________VOTE_________________ 

 

14.  APPROVE ACTION TAKEN IN EXECUTIVE SESSION (IF NECESSARY) 

 

        MOTION____________________________SECOND____________________________VOTE__________________ 

 

 

15.  APPROVE TO PAY SRJ ARCHITECTS, INC. IN THE AMOUNT OF $63.00 FOR RENOVATIONS AND 

MODIFICATIONS PROJECT (BOND CONSTRUCTION FUND) 

 

        MOTION____________________________SECOND____________________________VOTE___________________ 

 

 

 

 



16.  APPROVE TO PAY RENAISSANCE LEARNING $9,384.00 FOR SERVICES, FRECKLE, ACCELERATED READER, 

AND STAR (LOCAL FUNDS) 

 

      MOTION____________________________SECOND____________________________VOTE________________ 

 

17.  APPROVE FOR THE DISTRICT TO ENTER INTO A CONTRACT WITH THE STEPPING STONES GROUP TO 

PROVIDE A REGISTERED BEHAVIOR TECHNICIAN (RBT) TO SUPPORT IDENTIFIED STUDENTS WITH 

BEHAVIORAL NEEDS FOR THE REMAINDER OF THE 2025-2026 SCHOOL YEAR (SPED LOCAL/STATE FUNDS)  

  

MOTION____________________________SECOND____________________________VOTE_____________________ 

 

18.  APPROVE TO PAY CARTWHEEL $19,900 FOR STUDENT MENTAL/BEHAVIORAL HEALTH SERVICES 

(STUDENT MENTAL/BEHAVIORAL HEALTH SERVICES GRANT) 

 

MOTION____________________________SECOND____________________________VOTE______________________ 

 

 

19.  APPROVE THE CORRECTIVE ACTION PLAN TO THE GEORGIA DEPARTMENT OF EDUCATION  

 

      MOTION____________________________SECOND____________________________VOTE___________________ 

 

 

20.  APPROVE TO APPOINT A SUCCESSOR BOARD MEMBER TO FILL VACANT DISTRICT 3 BOARD OF 

EDUCATION SEAT 

 

      MOTION____________________________SECOND____________________________VOTE____________________ 

 

21.  _________________________________________________________________________________________________ 

 

      MOTION____________________________SECOND____________________________VOTE____________________ 

 

 

22.  APPROVE PERSONNEL AGENDA  

 

MOTION____________________________SECOND____________________________VOTE________________ 

 

 

23.  POLICY ALERT  

  a. DECEMBER 2025  

 

24.  UNFINISHED BUSINESS 

  

 

25.  NEW BUSINESS  

   

                 

 26.  ANNOUNCEMENTS  

 

a. Next Board Meeting – January 13th,  2026 @ 6:00 pm 

b. Christmas Holidays – December 19th thru January 5th 

c. Teacher Workday – January 2nd, 2026 

d. Donuts for Dad – December 17th  

e. Pre K – 2nd Holiday Read Aloud – December 8th thru December 12th 

f. Pre K thru 3rd grade Holiday Program – December 11th at 6:00 p.m. 

 

27.  APPROVE ADJOURNMENT  

 

 

MOTION____________________________SECOND____________________________VOTE________________ 

 

 

Time Adjourned: ________ 


