ONE-YEAR AéTION PLAN

SCHEDULE OF SCHOOL, FAMILY, AND COMMUNITY PARTNERSHIPS TO REACH SCHOOL GOALS

Revision Date: 08/6/2025

School: Northside Middle School

School Year: 2025 - 2026

GOAL 1: ACADEMIC: Northside Middle School will increase our 2025 CCRPI content mastery score by 3% in Language Arts, Math, Science, and
Social Studies. Northside Middle School will also implement, with fidelity, research-based programs designed to address positive behaviors. In
addition, by the end of the 2025-2026 school year, 50% of the student population will meet or exceed their projected growth in the areas of
reading and mathematics as measured by MAP

PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES DATES OF GRADE LEVEL(S) PERSONS IN CHARGE
ACTIVITIES AND HELPING
Teachers share with families their student’s August 28, 6th — 8t Grade Dr. A. Mundy
curriculum, testing and grade level 2025 Tiffany Davis - FEL
Open House & Technology expectation. Cover school procedures and All Teachers
county policies (bullying, attendance, etc.).
SHALL: Curriculum Standard Tech.nology - Parents will have the
opportunity to register and learn how to use
Infinite Campus and Canvas
ESOL parents will come learn about different October 2, 6th — 8t Grade Jessica Perez
; literacy resources to help their students. 2025 Carbajal
ESOL nght . Additionally, they will cover MAP testing, the Ellis
(A Comprehensive Overview) technology used for testing and how to help Tiffany Davis - FEL
their students prepare for the testing at home.
Technology — Parents will have the
SHALL: ESOL/Literacy/Technology/Testing opportunity to register and learn how to use
Infinite Campus and Canvas
STEM Night provides parents with an November 20, | 61— 8" Grade Golden, Searcy, Clark,
STEMpossibIe & MAP Night overview of the math and science curriculum, 2025 McMillian, Roberts,
including current concepts, standards, and Jones, Beetschen, Brown,
strategies. Teachers will share what students Few, N. Thomas,
are learning and offer tips for supporting Tiffany Davis — FEL
learning at home.
SHALL: Curriculum Standard (Math &
Science)/Testing
This event will inform parents of the December 18, | 61" — 8" Grade McCoy, Darrisaw,

Read (Literacy), Explore (Social
Studies) and Achieve (MAP)
Night

SHALL: Curriculum Standard (Literacy &
SS)/Testing

curriculum and requirements of ELA and
Social Studies for 61-8" Graders. During this
event and while covering the standards, the
teachers/ instructional coaches will share how
important reading is in all classroom settings.

2025

Armstrong, Whittaker, K.
Smith, Wright, Watts,
Ringley, Chappell, Terry,
U. Williams, Anderson, Y.
Smith, Bundrage,
Stephens, Boarts, P.
Smith

Academic/Capacity Building Opportunities “SHALLS” — required event or activity types include Literacy, Technology, Testing, Curriculum Standards and ESOL




Milestones Workshop

SHALL: Testing

This will be an in-person event that will aid in
preparing for the testing window. Parents will
be told what to expect on the GMAS for their
student and given study tips, website
information and content. Parents will be
provided with student’s Lexile scores and help
set goals for improvement.

January 2026

6th — 8t Grade

Mrs. Evans — API
Tiffany Davis - FEL

Parent Teacher Conference

SHALL: Monitoring Progress

Teachers meet with parents to discuss
student’s academic progress, attendance, and
behavior analysis. Teachers will also go over
Grade Level Compacts during the conference
with the students.

Ongoing

6th — 8" Grade

All Teachers




School: Northside Middle School

School Year: 2025 - 2026

GOAL 2: WELCOMING CLIMATE: Increase the percentage of parents that feel welcome at school.

PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES DATES OF GRADE LEVEL(S) PERSONS IN CHARGE
ACTIVITIES AND HELPING
Meet and Greet This event allows families to visit their child’s July 25, 2025 6t — 8t Grade All | Dr. A. Mundy

school prior to the first day.

families

Tiffany Davis - FEL
Administrators,
Counselors, Academic
and Connection Teachers

Annual Title | Meeting This meeting's purpose is to inform parents | August 28, 2025 | 6" -8 Grade Dr. A. Mundy
of what it means to be a part of a Title | Tiffany Davis — FEL
school. School staff will discuss with parents
Title 1 Plans, curriculum, budgets, parent
input and rights as well as family
engagement for the agenda provided by Ga
DOE.
Houston County Resource Guide This resource brochure is available to 6th — 8 Grade Tiffany Davis - FEL
Houston Co. Family Connections parents in the Parent Resource Center and On-going
during all parent events. The guide lists
many of the services and supports that are
available throughout the Houston County
community.
ESOL families will be provided October 2, 2025 6th — 8 Grade Carbajal
Spanish Heritage an opportunity to celebrate the integral part Ellis
the Hispanic/Latino community has had in Tiffany Davis - FEL
growing and strengthening our democracy.
Fall Festival and Technology The Fall Festival for a fun-filled day of October 23, 6th — 8 Grade | All Staff and
excitement and learning! The festival will 2025 Administrators

Night

feature engaging games, educational
activities, and chances to win exciting prizes.
Don't miss this fantastic opportunity to create

lasting memories with your loved ones!




School: Northside Middle School

School Year: 2025 - 2026

GOAL 3: SHARED DECISION MAKING (SDM): Increase the number of parents who participate in shared decision-making opportunities.

PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES DATES OF GRADE LEVEL(S) PERSONS IN CHARGE
ACTIVITIES AND HELPING
Shared Decision Making Meeting Primary Source for Input March 2026 All Tiffany Davis - FEL
for Parents — Voices for the Parents are given the opportunity to provide
Vision their input regarding Title | plans, compacts,
budget and programs during an in-person
meeting. The information gathered is used to
help plan for the next school year.
Shared Decision-Making Meeting Teachers are given the opportunity to March 2026 All All Teachers
for Faculty — Voices for the provide their input regarding Title | plans, FEL
Vision compacts, budget and programs during an
in-person faculty meeting. The information
and gathered is used to help plan for the next
PD “Can You Hear Me Now?” school year. The Parent Satisfaction Survey
results are shared and discussed.
Parent Action Team Meeting Primary Source for Input December 4, All FEL
(1 required meeting by the end of the 15 All parents are invited to attend and give 2025
semester) feedback regarding any issues of concern to
them. This meeting will be virtual.
Parent Satisfaction Survey Secondary Source for Input Parents are January 2026 All DFEC, Carla Thorpe
given the opportunity to provide their input FEL
regarding the Title | program, budget and
supports via an online or hard copy survey.
The information gathered is used to help plan
for the next school year.
Online Feedback Form Secondary Source for Input Ongoing All FEL
Parents have an on-going opportunity to
provide input regarding the Title | program,
budget and supports via an online feedback
form. The information gathered is used to
help plan for the next school year. Each Title
school has the link to the feedback form on
its school FE webpage.
Surveys, Questionnaires or Q&A Mixed Source for Input Ongoing All FEL

sessions during Academic-
based Parent Events

Parents are given an opportunity to provide
feedback regarding academic parent
workshops and events.




School: Northside Middle School

School Year: 2025 - 2026

GOAL 4: PROFESSIONAL DEVELOPMENT FOR STAFF: Increase the faculty and staff’s understanding of the importance of parent engagement and
how to communicate with and work with parents as partners. (2 opportunities per semester requirement)

PD ACTIVITIES

TOPICS and DESCRIPTIONS

DATES OF
ACTIVITIES

GRADE
LEVEL(S)

PERSONS IN CHARGE
AND HELPING

PD of Staff #1:

“Together We Can Grow With
Stronger Communication” —
HCSD App

This PD covers the common
methods schools use to
communicate with parents and
introduces the new HCDS App. It
also provides information to staff on
ways to connect families to
resources and support personnel.
The focus is to improve two-way
communication between home and
school. A copy of the 1-year Action
Plan will be provided to staff and
reviewed.

July 25, 2025

All Faculty

Tiffany Davis - FEL

PD of Staff #2:

“How to use the School-Parent
Compact during Conferences”

During this PD, the content of the
School Parent Compact(s) will be
reviewed with teachers/counselors.
Staff will be reminded of the
requirements regarding reviewing
the Compact with parents during
conferences, as well as the correct
way to document this feedback and
collaboration opportunity.

September 19, 2025

All Faculty

Tiffany Davis — FEL

PD of Staff #3:

“Self-Check — How’s it Going?”

This PD is an opportunity to
evaluate the uses, responses and
communication capabilities of the

HCSD App between school and
home.

January 2026

All Faculty

Tiffany Davis - FEL

PD of Staff #4: In-person Meeting

“Can You Hear Me Now?”
and
Voices for the Vision Faculty SDM

During this PD, the results of the Parent

Satisfaction Survey will be shared with

school staff. School Staff will also have

the opportunity to give their input during

the Shared Discussion Making portion
of the meeting.

March 2026

All Faculty

Tiffany Davis - FEL




School: Northside Middle School School Year: 2025 - 2026

GOAL 5: TRANSITION: Increase the amount of support provided to families as students transition through school. Increase the
coordination/collaboration efforts with early education programs and college career ready resources.

PARENT-BASED ACTIVITIES DESCRIPTION OF THE ACTIVITIES DATES OF GRADE LEVEL(S) PERSONS IN CHARGE
ACTIVITIES AND HELPING
Rising 61 Grade Night A night for the rising 6" graders families to | March 17, 2026 | Future 6™ Grade Tiffany Davis — FEL
come visit NSM. Dr. Mundy, Mrs. Evans,

Mr. Basby, 6" Grade
Team Lead Teachers

Examples:

HS - Academic Advisement, FAFSA, CTAE, Dual Enroliment, AP, College Fair, Rising 9t" grade Parent Night
MS- Rising 6t Grade Parent Night, Middle School 101

ES- Collaborative Mtg with MG HeadStart, Away to K, Early Learning Center Packets



School: Northside Middle School

School Year: 2025 - 2026

GOAL 6: COMMUNITY COLLABORATION: Increase community engagement and participation in school activities.

C.C. ACTIVITIES DESCRIPTION OF THE ACTIVITIES DATES OF GRADE LEVEL(S) PERSONS IN CHARGE
ACTIVITIES AND HELPING
Back To School Members of the Macon-Warner Robins 7/30/2025 ALL Macon-Warner Robins
Alumni Chapter of Kappa Alpha Psi, Inc. Alumni Chapter of Kappa
greet students with smiles and Alpha Psi, inc
encouragement on the first day of school,
helping create a welcoming and supportive
atmosphere.

Holiday Star All Saints Episcopal Church provides 12/2025 ALL All Saints’ Episcopal
holiday support to students in need by Church
donating clothing, gifts, and essential

items during the Christmas season. Their
contributions help ensure students
experience comfort and care during the
holidays.

Back To School Green Acres Baptist Church provided Various Dates ALL Green Acres Baptist
school supplies including backpacks, Church
pencils, and paper to support student

needs and promote academic success.
This partnership positively impacts our
community by helping families feel
supported and connected to the school.
Holiday Star Members of Harvest Builders support 12/2025 ALL Harvest Builders

families through our Holiday Star Program
by providing gifts and essentials during the
holiday season. Their generosity
strengthens community ties and brings joy
to families in need.

Worship Center




