
Minutes for Regular Called Meeting
Pope County CUSD #1
Board of Education
J.H. Hobbs Memorial Library
December 18, 2025 7:00 p.m.

Meeting was called to order at 7:02 p.m. by President Aly and the following members were present: Slavin, Jeffords, Kizziar, Simmons, and Schuchardt. Board Member Fatheree was not in attendance.  
Motion was made by Kizziar and seconded by Simmons to approve the agenda. Roll call vote: all ayes. 
Motion was made by Schuchardt and seconded by Slavin to approve the consent agenda including the following: 1) Approve Minutes of Board Meeting on 11/18/25; 2) Approve Closed Session Minutes; 3) Approve Bills for Payment; 4) Accept Financial Reports. With no further comments, roll call vote: all ayes.
[bookmark: _GoBack]Under Administrative reports, Mrs. Allen stated: 1) Christmas Programs were held on December 10 - special thank you Mr. Rister, Mrs. Markovic, Mrs. Campbell, Mike Smith and students for all of their work in setting up the HS gym. And thank you to Mr. Graves and Mr. Fritch for allowing us to use the gym; 2) Student Council – thank you Mrs. Vinyard. She arranged dress up days leading up to Christmas break and Angel tree shopping on December 11 with Mrs. Hall and high school students; 3) PTO recognized Students of the Month for November and December (Kindness); 4) 1st semester behavior incentive for grades 3-5 celebrated on December 12 with a glow dance party and snacks. Grades 6-8 celebrated on December 18 with a movie and snacks. PK-2 celebrated on December 18 with TNT Bounce House Inflatables & snacks; 5) PTO Penguin Patch was held on December 16, 17 & 18; 6) Mrs. Bevis’s 6th Grade went to the Carson Center on 12/17 to see, The Best Christmas Pageant Ever; 7) 8th Grade recognition: Girls basketball, December 17; Boys basketball and cheerleading, scheduled for January 8; 8) We are progress monitoring 68 kids. Out of those kids, 22 (32%) have already met a progress monitoring goal for the year or they are sitting at 100% (which means they should make that goal after their next pm). 70% of our progress monitored students are on target to meet their goals; 9) Early dismissal for Christmas break, December 19 @ 11:30; 10) Teacher In-service on January 2 & district catered meal; 11) Little GEC girl’s tournament will be held starting January 7, hosted by Thompsonville; 12) Little GEC boy’s tournament will begin starting January 15, hosted by NCOE; 12) Current enrollment is 295.

Mr. Graves reported: 1) Finals were yesterday and concluded today (December 17 and 18); 2) 2nd 9 weeks ends tomorrow, December 19. Grade cards will go out January 5; 3) 11:30 dismissal on 12/19; 4) Homecoming festivities begin 12/19 as well.  The theme this year is The Northern Lights. The parade in town tomorrow begins at 2 pm. Basketball games begin at 5 pm tomorrow evening. Coronation will follow the boys varsity basketball game. The dance is Saturday December 20 from 6-9 pm. A special thank you to Mrs. Natalie Campbell and Mrs. Markovic for their hard work on organizing and decorating for Homecoming; 5) Teacher Spotlight: Mrs. Hogg; 6) Current enrollment is 128; 6) MERRY CHRISTMAS AND HAPPY NEW YEAR!!

Mr. Fritch started off with: 1) thanking Mrs. Jennifer Broadway. She has had to handle 3 incidents back to back, while still maintaining her normal schedule. She did an awesome job and would like to give her a shout out; 2) Also like to thank the VFW/Churches that helped with donating food and supplies to some families. Big thanks to our community who always pulls through and helps in any way they can; 3) He also thanked everyone that has helped filling in for Mrs. Sheyann, during her maternity leave; 4) Door project is wrapping up. Taking a little longer than the company expected. They should finish up over Christmas break; 5) Roof project is in the works of getting a price estimate on what the building committee agreed upon. It would include both school roofs, elementary school bathrooms and concrete sidewalk replacement at the high school. An ISBE consultant recommended a few companies and Mr. Fritch will be looking into them and getting price estimates so the board can review; 6) Corresponding with Central State Bus Sales for the sale of off lease busses. 
With no further reports or questions a motion was made to enter closed session for the purpose of personnel performance, procedures, and employment. Motion was made by Jeffords and seconded by Kizziar. Roll call vote: all ayes. Board entered closed session at 7:29 pm.
Motion to return to regular session was made by Simmons and seconded by Kizziar. Roll call vote: all ayes. Returned to regular session at 8:15 pm.
Under New Business, FY25 audit booklets were passed out to board members, after reviewing the audit a motion to approve FY25 Audit as presented was made by Jeffords and seconded by Slavin. Roll call vote: all ayes. 
Motion to approve the 2026 Board Meeting Dates as presented was made by Simmons and seconded by Slavin. Roll call vote: all ayes.  
Motion to approve Corrected ASA as presented was made by Jeffords and seconded by Simmons. Roll call vote: all ayes. 
Motion to adopt the Tax Levy was made by Kizziar and seconded by Jeffords. Roll call vote: all ayes.
Motion to post for full time sub was made by Schuchardt and seconded by Slavin. Roll call vote: all ayes.
Motion to post for Jr. High softball head coach was made by Slavin and seconded by Jeffords. Roll call vote: all ayes.
With no further business, meeting adjourned at 8:41 p.m. with the next regular scheduled meeting to be held on Thursday, January, 15, 2026 at 7:00 pm in the J.H. Hobbs Memorial Library. 
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