GHOLSON INDEPENDENT SCHOOL DISTRICT
Regular Meeting
October 6, 2025

. The regular meeting of the Gholson ISD Board of Trustees was called to order at 7:00
p.m. by President Chris Silva.

Members present: Richard Caldara, Michelle Goates, Reese Goates, Chris Silva,
James Stevens and David Walker.

Members absent: N/A

Others present: Heather McCartney, Cameron Gulley and Charlie Gillespie, III.

. Open Forum: N/A

. Motion to approve:

a. The regular meeting minutes of the board for September 15, 2025, as
presented, was made by Richard Caldara, with a second from David Walker.

Unanimous.

. Motion to accept the 2024-2025 audit, as presented, was made by David Walker,
with a second from James Stevens. Unanimous.

. Septic project presentation.

. Motion to approve the Region 11 Interlocal Agreement (library services), as presented,
was made by Michelle Goates, with a second from Richard Caldara. Unanimous.

. Presentation of the monthly financial report by Superintendent.

. Superintendent’s Report

a. Enrollment report
b. ESL annual evaluation
€. Emergency Operations Plan and Active Shooter Appendix

New Business: N/A

Motion to Adjourn was made by David Walker with a second from James Stevens.
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