DISTRICT: Hickman County N
Public Plan - Needs Assessment for ESSER 3.0 :

.Education
General Information

LEA Name Hickman County Director of Schools Michelle Gilbert
Address 115 Murphree Avenue, Centerville, TN 37033
Phone # (931 ) 729 - 3391

Students & Enrollment

Mission & Vision

Grades Served PreK-12 # of Schools 8 Total Student Enrollment | 3,254
- American Indian/Alaska Native 4 % | Asian 6 %
§ :§ Black/African American 33 % Hispanic 27 %
o? ;:S Native Hawaiian/Pacific Islander 2 % | White 929 %
N Multiracial 63 %
Economically Disadvantaged 306 % English learners 7 %
Students with Disabilities 19.3 % | Foster 5 %
Students Experiencing Homelessness 15 % Students in Military Families 3 %
Migrant % Students with High-Speed Internet at Home 40 %

This needs assessment for ESSER 3.0 is built to be a summary of the major elements to consider in strategic planning for effective resource
allocation for those funds. The department also encourages updates to ESSER 1.0 and 2.0 spending plans to align with needs as they are
updated and develop. Local plans and those submitted through InformTN for the comprehensive district plans will likely be more detailed
and thorough, with specific call-outs by individual school need. The state template is intended to provide the public with a data snapshot to
inform community engagement related to the needs of the district that ESSER 3.0 dollars may support.
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Kindergarten

Supporting Data and Notes

Interpretation of Data and Identified Needs

50%+ School Year
Remote

Provide information on any increase in the number of students whose
“first time” experience in a formal school setting will be 2021-2022.

We had about 15 kindergarten students that participated in re

Instructional Days

Days In-Person

Total number of in-person days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

Elementary-178, Middle-178, High School-178 at one high
school and 175 at one high school

Days Virtual

Total number of virtual days in the 2020-21 school year (number
of days and percent of the year) for elementary, middle, and high
schools in your district.

Elementary-0, Middle- 0, High School-0 at one high school and
3 at one high school

Quarantine Closures

Summarize the number of days or weeks schools were closed due
to quarantine and how that varied across the district. Differentiate
between elementary, middle and high schools and only provide
summaries in the context of broad impact (number of students
impacted, on average).

Elementary and Middle Schools were not closed due to
quarantine. One of our high schools was closed because of
quarantine 3 days and another high school was not closed

Ao tn nimarantina Tha rlnaciira far 2 dave imnartad R1N

Additional Impacts
on Instructional
Time

Summarize any other significant impacts on instructional time (more
than 5 days). Examples may include: staffing shortages, weather or
natural disasters, technology access or issues, etc.

Our school system missed 11 days for inclement weather
conditions. There were impacts on instruction throughout

Overall Impact

Summarize engagement in virtual instruction, by grade band. This
should include the academic and relational experience during the
2020-21 school year.

Elementary students were engaged in remote learning but
also experienced the most technical difficulty manipulating

Student Achievement

, Instructional Materials and Interventions

Benchmark Data

Provide the district average for beginning, middle, and end-of-year
diagnostic/screener data comparisons. Provide overall data as well
as by student group.

Summarize the impact of early reading compared to previous years.

Literacy Provide overall data as well as by student group.
Summarize ACT dgta for your dlst_rlct (participation and outcomes) Prior to closure for COVID-19, our district had a composite
ACT compared to previous years. Provide overall data and by student

group.

average of The participation rate for ACT remained at a high

Interventions (Above
and Beyond RTI)

Summarize any proactive interventions included in 2020-21 to
address potential concerns, as applicable.

All students participated in standards loss recovery instructior

School Activities and
Enrichment

Summarize any impacts on enrichment programs, school activities,
etc. during the 2020-21 school year.

Transitions and visitors were limited during the 2020-2021 schc

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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STUDENT READINESS

Supporting Data and Notes

Transitions and Pathways

Transitions into
Middle School

Transitions from
Middle School

Transitions into High
School

Graduation Rates

Dropout Rates and
Disengagement

CTE

Course Availability

Summarize challenges for students new to middle school during the
2020-21 school year.

Summarize challenges related to students who are leaving middle
school in Spring 2021.

Summarize challenges for students new to high school during the
2020-21 school year.

Summarize challenges related to students who will graduate in Spring
2021 compared to previous years.

Summarize challenges related to expected drop-out rates credit
recovery needs or engagement concerns with high school students in
the 2020-21 school year compared to previous years.

Provide any decrease in the number of CTE courses, concentrators,
completers, and/or inabilities to participate in coursework needed to
fulfill concentrator/completer status due to pandemic restrictions.

Provide an overview of courses that were not able to be offered
during the 2020-21 school year as a result of pandemic related
challenge (not including CTE, which is referenced above).

Special Populations and Mental Health

Special Populations

Mental Health,
Behavioral and
Other Supports,
Interventions and
Staffing

School Nurses

Summarize challenges related to supporting students with
disabilities, English learners, students experiencing homelessness,
students in foster care, migrant students, and economically
disadvantaged students during the 2020-21 school year.

Summarize challenges related to mental and behavioral health. As
applicable, include limitations related to observation and interaction
with student in the virtual learning environment.

Summarize challenges related to shortages or limitations in school
nurses (or similar).

Interpretation of Data and Identified Needs

Students entering middle school for the first time were
unable to visit the school during the spring of 2020 because of

Students leaving middle school were unable to visit and tour
the high school during the spring of 2020 because of school

Students new to high school were unable to utilize their
career assessment to receive advisement and planning for

Students that graduated in Spring of 2021 experienced
challenges with the instruction provided prior to taking the

The safety guidelines put into place for the 2020-2021 school
year allowed us to stay open for in-person learning, but it

Our schools were able to provide the CTE courses, but the
pandemic restrictions did limit their capabilities to

Hickman County was able to offer all of the courses that were
planned for the 2020-2021 school year; however, the

There was a challenge to provide services that require close
contact with students. The closure in the spring of 2020 was
a challenge and areater impact on our most underserved

The school environment was impacted by the pandemic
through closure and safety guidelines that were
implemented in 2020-2021. Families and students

avnariancrad anviatv diirinn thae claciira and fallnwinn thaoa

The additional duties of school nurses made the 2020-2021
school year challenging. The contact tracing assistance that

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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EDUCATORS

Staff Retirements

Supporting Data and Notes

Summarize differences in the number of staff retirements during
the 2020-21 school year as compared to previous years. Please
differentiate between instructional staff and other staff.

Interpretation of Data and Identified Needs

We did not see a significant difference in the number of
teachers and staff that retired during or following the
2020-2021 school vear. We had two additional teachers that

Staff Resignations

Summarize differences in the number of staff resignations which
occurred during the 2020-21 school year as compared to previous
years. Please differentiate between instructional staff and other staff.

During the 2020-2021 school year, we had turnover in school
leadership positions due to openings in other instructional
areas. The inability to fill positions, even within typical

Extended
Quarantines

Provide the number and percent of instructional staff and non-
instructional staff who faced more than two quarantine periods (10
days or longer).

We had 15 (3%) of teachers and staff members that were
asked to quarantine more than 2 times.

Classroom
Vacancies

Provide the total vacancies for the teacher of record in the district
during the 2020-21 school year.

During the 2020-2021 school year, Hickman County had 8
position vacancies, most in critical, hard-to-fill academic
positions at the hiah school level.

Other Vacancies

Summarize any other critical vacancies that impacted the district
during the 2020-21 school year.

Hickman County had vacancies in school-level leadership
during the school year that impacted the organization and
management of two schools.

OTHER CONSIDERATIONS

Topic

Access to Technology

Supporting Data and Notes

Provide the percent of time when students learning in a virtual
environment did not have consistent access to a device. Provide this
information for elementary, middle, and high school grade bands.

Interpretation of Data and Identified Needs

All students participating in virtual learning had access to a
device provided by the school system.

Access to High-
Speed Internet

Summarize student and staff access to high-speed internet during
virtual instruction, how that changed over the year, and how that
might have impacted opportunity and access.

Students that were registered to learn virtually had access to
internet in their homes. Challenges arose if a student was
absent from school (in-person learnina) and did not have

Facility Constraints

Summarize facility constraints that impacted instruction (ie. space
concerns leading to hybrid schedules).

Spacing was a concern throughout the year for eating
breakfast and lunch, which led to students eating throughout
the school buildina, which impacted classroom schedules and

Remember that a needs assessment is to specifically name those areas where additional support, resources, or attention would positively benefit students.
That requires the identification of areas to strengthen as a result of the pandemic. The needs assessment may also include areas that were already focus
areas for the district that have been exacerbated as a result of the pandemic and where additional investment may be warranted or beneficial.
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Summary of Key Priorities

For each of the sections below, list the top 3 investments your district will make to address the data indicated above and accelerate
student achievement.

1 | High-dosage tutoring program for students in grades 1-8

2 | Hiring additional teachers and assistants to address learning loss and increase STEM opportunities

3 | Computer programming for all students that will provide supplemental support and remediation plans for reading and math

1 | Purchase research-based curriculum for guidance classes for all students for student development

2 | Additional mental health services in the summer months

3 | Professional learning for educators on youth mental health first aid and suicide prevention

EDUCATORS

1 | Professional Learning and Planning Support

2 | Educational Technology for classrooms (teachers and students)

3 | Professional learning for educators on youth mental health first aid and suicide prevention

FOUNDATIONAL ELEMENTS

1 | Increase of Technology Supports

2 | Facility upgrades to mitigate the spread of illness

3 | Additional nursing and health services
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	Text Field 28: We had about 15 kindergarten students that participated in remote learning last year.  Our new kindergarten students and our students returning to first grade from remote learning will experience a formal school setting for the first time.  
	Text Field 29: Elementary-178, Middle-178, High School-178 at one high school and 175 at one high school
	Text Field 30: Elementary-0, Middle- 0, High School-0 at one high school and 3 at one high school
	Text Field 32: Our school system missed 11 days for inclement weather conditions.  There were impacts on instruction throughout the school year due to students missing instructional time due to quarantine and staff missing instructional time due to quarantine.  The absenteeism significantly impacted the learning process and disruped instructional time and flow.
	Text Field 33: Elementary students were engaged in remote learning but also experienced the most technical difficulty manipulating the learning management system.  Teachers and students were able to communicate and build positive relationships, but had to troubleshoot issues around school network, device, learning management system, and home internet.  Middle school students were less engaged with content.  Students were able to build positive relationships, but there was a bigger issue with absenteeism.  High school students were able to navigate the demands of remote learning, but were less engaged with day-to-day instruction and were more task-oriented.
	Text Field 34: 
	Text Field 36: Prior to closure for COVID-19, our district had a composite average of The participation rate for ACT remained at a high level, but our school system saw a decline in the ACT composite score.  Students that did not complete courses due to the school closure in 2020 were also not able to complete ACT preparation courses and the scores were much lower than previous administrations of the ACT.
	Text Field 38: Transitions and visitors were limited during the 2020-2021 school year, which limited student activities such as assemblies, pep rallies, and school culture building events.  Student orientation events were conducted virtually instead of allowing groups in the building for orientation.  The transitions between grade levels and schools were more difficult.  Enrichment classes were taught, but they were impacted by the number of students that were absent due to quarantine.
	Text Field 37: All students participated in standards loss recovery instruction based on the standards that were not completely covered or missed during the 2020 closure.  Aditional tutoring opportunities were provided.
	Text Field 35: 
	Text Field 31: Elementary and Middle Schools were not closed due to quarantine.  One of our high schools was closed because of quarantine 3 days and another high school was not closed due to quarantine.  The closure for 3 days impacted 510 students.
	Text Field 40: Students entering middle school for the first time were unable to visit the school during the spring of 2020 because of the school closure.  They also had less opportunity to begin being a part of the school culture and environment through spring and summer extracurricular activities.  Parents and students had a virtual orientation to the middle school, but they did not have the opportunity to attend in person to tour the school, meet the teachers, and relieve initial anxiety about starting a new school.  They were also unable to enter the year with the relationship with an adult in the building.  Students entering middle school missed critical skills and concepts, particularly in mathematics.
	Text Field 41: Students leaving middle school were unable to visit and tour the high school during the spring of 2020 because of school closure.  Parents and students were unable to individually meet with school counselors during the end of their 8th grade year or during the summer prior to their freshman year to receive information and advisement to plan their initial 6-year plan.  Entering freshmen also missed critical math skills needed for Algebra I concepts.
	Text Field 42: Students new to high school were unable to utilize their career assessment to receive advisement and planning for their 6-year plan.  They were also unable to begin to find a sense of belonging by touring to learn about the clubs and extracurricular activities that are available and help students build into the school culture.  Students were unable to participate in assemblies and experience club meetings, homecoming, and class meetings with their peers.  Students entered their freshman year having missed the last two months of instruction during their 8th grade year, which caused achievement gaps, particularly in math.  
	Text Field 43: Students that graduated in Spring of 2021 experienced challenges with the instruction provided prior to taking the ACT, which potentially impacted scholarships.  They missed opportunities to participate in the ACT, and they missed valuable instructional time.  The safety guidelines in place prohibited college and career readiness activities aimed at removing barriers to post-secondary enrollment and attendance, such as career fairs, college field trips, college fairs, community FAFSA events, work-based learning opportunities, and career technical skills competitions.
	Text Field 44: The safety guidelines put into place for the 2020-2021 school year allowed us to stay open for in-person learning, but it also hampered the ability to provide enrichment events that students love and enjoy, such as pep rallies, club gatherings, and attendance at extracurricular activities.  Students that were involved in remote learning had varied levels of student engagement, and some chose to home school to avoid the expectations of remote learning through the school versus home school.  Our graduation rate was lower than in previous years because students that were behind before the pandemic become more behind during the pandemic and need more credit recovery than in previous years.
	Text Field 45: Our schools were able to provide the CTE courses, but the pandemic restrictions did limit their capabilities to participate in competitions and exercises that allowed students to showcase their skills.
	Text Field 46: Hickman County was able to offer all of the courses that were planned for the 2020-2021 school year; however, the implementation of all courses were impacted by the pandemic because of the limitations on the grouping of students, the efforts to provide social distance, and the limitations of sharing space for labs and projects that are a typical part of coursework.
	Text Field 47: There was a challenge to provide services that require close contact with students.  The closure in the spring of 2020 was a challenge and greater impact on our most underserved population.  Services that had the capability to be offered through telehealth or virtual means were difficult to provide due to a lack of internet in our area.  During the 2020-2021 school year, services were provided, but the challenge was to find a way for remote learners to receive services remotely or schedule a time for them to return to the building for their services.  The instances in which our special populations students or the staff that provided them services were impacted by quarantine or isolation were challenging.
	Text Field 49: The additional duties of school nurses made the 2020-2021 school year challenging.  The contact tracing assistance that our schools provided to the health department helped us to prevent the spread of illness, but it caused a strain on their time.  Providing health services while continuing to maintain physical distance, as possible, was difficult.  Staffing was a challenge when school nurses were impacted by quarantine or isolation from COVID-19.
	Text Field 48: The school environment was impacted by the pandemic through closure and safety guidelines that were implemented in 2020-2021.  Families and students experienced anxiety during the closure and following the safety guidelines.  Students did not seem to feel as connected to their peers and teachers because of social distance guidelines and the inability to have assemblies, pep rallies, and events that had been a part of the traditions of our schools.  Both in-person and virtual learners were provided mental health services through in-person and telehealth sessions.  The sporadic ability with internet capability added a layer of challenge to the staff members providing services.  
	Text Field 51: We did not see a significant difference in the number of teachers and staff that retired during or following the 2020-2021 school year.  We had two additional teachers that retired at the end of the 2019-2020 school year because of concerns with COVID-19 and returning to school at all.
	Text Field 52: During the 2020-2021 school year, we had turnover in school leadership positions due to openings in other instructional areas.  The inability to fill positions, even within typical turnover, was difficult during the summer of 2020.
	Text Field 53: We had 15 (3%) of teachers and staff members that were asked to quarantine more than 2 times.  
	Text Field 54: During the 2020-2021 school year, Hickman County had 8 position vacancies, most in critical, hard-to-fill academic positions at the high school level.
	Text Field 55: Hickman County had vacancies in school-level leadership during the school year that impacted the organization and management of two schools.
	Text Field 56: All students participating in virtual learning had access to a device provided by the school system.
	Text Field 57: Students that were registered to learn virtually had access to internet in their homes.  Challenges arose if a student was absent from school (in-person learning) and did not have access to the internet.  Hot spot locations were provided in the community, but barriers with transportation could have impacted access.  Students had access to their Google Drive, but interaction and support was more difficult if a student did not have internet.

The lack of internet access also impacted Hickman County's enrollment.  Parents that had reservations about COVID-19 for in-person learning but did not have access to internet chose to home school rather than come to school or be online.
	Text Field 58: Spacing was a concern throughout the year for eating breakfast and lunch, which led to students eating throughout the school building, which impacted classroom schedules and usage of space.  Providing sufficient space also arose during times of test administration, such as ACT, Achievement, and EOC testing.  
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	Text Field 63: Purchase research-based curriculum for guidance classes for all students for student development
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	Text Field 68: Professional learning for educators on youth mental health first aid and suicide prevention
	Text Field 71: Additional nursing and health services


