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Board Members: Tasunke Witko Owayawa

Francine Red Willow-President P.0. Box 260

st s D, Mocibee 245 Crazy Horse School Drive

Sue Yellow Elk-Member Wanblee, South Dakota 57577

Valeris Adame-hember PHONE: (605) 4462-6792 FAX: (605) 462-6510

Crazy Horse Schocl Board Finance Meeting
Wednesday, May 27, 2026
Agenda

Roll Calil
Call to Order
Executive Session
Woksape’ (Wisdom)
Wacekiyé’ (Prayer)
Public Presentation
Old Business
e Approval of minutes May 12, 2026, (Regular Meeting)
Superintendent’s report
9. Business Manager
o Facilities
e Financial Report
10. Discussion items
11. Executive Session (if needed)
1. Personnel
12. Adjourniment
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Board Members: Tasunke Witko Owayawa

e P.0. Boac26f

S — 245 Crazy Horse School Drive

Sue Yellow Elk-Member Wanblee, South Dakota 57577

Valaie Adams-Member PHONE: (605) 462-6792 FAX: (605) 462-6510

Crazy Horse School Board Finance Meeting
Wednesday, May 27,2026
Crazy Horse School Administration Office

Action Items

Roll Call Francine Red Willow-President
Comell Conroy -Vice President
Dawn Moves Camp, Member
Sue Yellow Elk-Member
Valerie Adams-Member

Staff
James Bagwell, Superintendent
Pedro Rosa, Business Manager

Others

Call to Order at 5:46 p.m.
Woksape’- Valarie Adams
Wacekiye’- Cornell Conroy

Action Items:
05-27-26-01 Motion by Dawn Second by Sue to approve the agenda as presented and with the option for

necessary changes.
Conroy Yes Yellow Elk Yes Moves Camp Yes Adams Yes Red Willow Yes

Public Presentation

Old Business
05-27-26-02 Motion byValarie Second by Dawn to approve the May 12, 2026 Regular meeting minutes

as presented.
Conroy Yes Yellow Elk Yes Moves Camp Yes Adams Yes Red Willow Yes

Superintendent’s Report
05-27-26-03 Motion by Valarie Second by Sue to approve the Superintendent’s Report as presented.

Conroy Yes Yellow Elk Yes Moves Camp Yes Adams Yes Red Willow Yes

05-27-26-04 Motion by Valarie Second by Dawn to approve administration to pursue and apply for FY
2026 State Tribal Education Partnership (STEP) Grant and U.S. Department of Agriculture (USDA)
Rural Development Grant opportunities on behalf of Crazy Horse School, and to complete all necessary
application requirements.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-27-26-05 Motion by Dawn Second by Cornell to approve administration to work with consultant
Lance Witte to facilitate strategic planning services for Crazy Horse School, as presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes



05-27-26-06 Motion by Dawn Second by Sue to approve administration to work ten (10) four-hour days
during the summer months to fulfill contractual obligations and complete district operational

responsibilities, as presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-27-26-07 Motion by Dawn Second by Cornell to approve out-of-state travel and authorize payment
of expenses for staff and students attending the 150th Anniversary of the Battle of Little Bighorn event

in Hardin, Montana, as presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

Fiancial Report

05-26-27-08 Motion by Dawn Second by_Cornell to approve the facilities report as presented.
Conroy Yes Yellow Elk Yes Moves Camp Yes Adams Yes Red Willow Yes

05-27-26-09 Motion by Comell Second byValarie to approve the Business Manager’s/ Finacial Report
as presented.
Conroy Yes Yellow Elk Yes Moves Camp Yes Adams Yes Red Willow Yes

05-27-26-10 Motion by Valarie Second by Dawn to approve the $141,378 Commercial Insurance
Renewal Package through the Mahoney Group, as presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-27-26-11 Motion by Sue Second by Valarie approve payment in the amount of $22,495.20 to Ketel
Thorstenson for audit services, as presented.
Yellow Elk Yes Conroy Yes Moves Camp_Yes Adams Yes Red Willow _Yes

05-27-26-12 Motion by Dawn Second by Valarie to approve the Software Unlimited School Accounting
System proposal for the 2026—2027 school year, including one-time license fees in the amount of $6,295
and annual fees in the amount of $11,010, as presented.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-27-26-13 Motion by Dawn Second by Cornell to approve the following 4th Quarter Budget
Modifications: School Operations K—6 & 7-12, Special Education — A, Lakota Language/Bilingual,
Food Service, Student Activities, Transportation, Special Education Part B, CHS Quarters, Project
AWARE, and FACE, ISEP Administration as presented.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-27-26-14 Motion by Sue Second by Comell to approve the Preliminary Budget for the 2026-2027

school year, as presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-27-26-16 Motion by Dawn Second by _Cornell to approve the Facilities Management Plan, as

presented.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

Discussion Items




Executive Session

05-27-26-17 Motion by Cormell Second by Valarie to enter Executive Session for the purpose of
discussing personnel matters.

Enter 7:31 p.m. Adjourn 8:22 p.m.
Conroy Yes Yellow Elk Yes Moves Camp Yes Adams Yes Red Willow Yes

Personnel: Action Items

05-27-26-18 Motion by Valarie Second by Cornell to approve an exception for the employment of
Elezar Antiproda to assist with Summer School for the 2026 school year, contingent upon verification of
valid work authorization, visa status, and all required employment documentation, as presented.

Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

05-27-26-19 Motion by Sue Second by Dawn to approve the hiring of Percetta Red Willow as a
Consultant to assist Crazy Horse School with third -party revenue development, planning, and related

support services, in an amount not to exceed $10,000.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams No Red Willow_Abstain

05-27-26-20 Motion by Dawn Second by Cornell to approve travel and attendance for any interested
Board Members, to attend the GPTCA/BIA 105(1) Lease Program Workshop in Rapid City, South

Dakota, with travel expenses paid in accordance with Board policy.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow _Yes

05-27-26-21 Motion by Comell Second by Valarie to adjourn at 8:27 p.m.
Yellow Elk Yes Conroy Yes Moves Camp Yes Adams Yes Red Willow Yes

Francine Red Willow, President Jalyés Bagwﬁf , Recording Secretary/Superintendent




