
ESU 6 BOARD MEETING AGENDA
May 10, 2023, 6:00 PM

Strategic Goals - Advocating, Collaborating, & Communicating

1. 6:00 P.M. Call to Order, President Eric Malina

2. Roll Call, Sydney Bristol

3. Pledge of Allegiance

4. Public Meeting Law Compliance Statement, read by Sydney Bristol

5. Public Comment Period - conducted by President Malina

6. Consent Agenda – Motion needed to approve agenda items 7-9. Any board
member may request that any item be removed from the consent agenda and
moved to the regular agenda.

Focus on Customer Satisfaction

7. Board Minutes Approval - approval of the minutes of the April 13, 2023
regular meeting.

Promote Fiscal Stability and Growth

8. Consideration of May 2023 Bills; Additional Bills

9. Consideration of May 2023 Financial Summary & Cash Flow Report

Increase Employee and Organizational Capacity

10. Information Items –
a. Dr. John Skretta – Administrator’s Report
b. Human Resources Report - Nichole Hall, Director
c. Production Update - Carla Rardin, Production Manager & Elisa Taylor,

Graphic Designer
d. Professional Development Report - April Kelley, Director
e. Student Services Report - Dr. Michele Rayburn, Director
f. Technology Report - Jamen Hall, Director

https://docs.google.com/document/d/1W2SaScKtRCCT1h849cvTugnGP3fo1-owrKr0b16nNBs/edit?usp=share_link
https://drive.google.com/file/d/1JAJ0X0IGOUjdpxlMyTOmltNm4KYSNtED/view?usp=share_link
https://drive.google.com/file/d/1gKIRzWjwOsV3Sh7mAybPoJpG6FDncmgH/view?usp=share_link
https://drive.google.com/file/d/1Tjooe5B0AJ8Ha7ISl-OUZp8Mh1PMKoie/view?usp=share_link
https://docs.google.com/document/d/1MrmH2_rKB2CpjPBLMGX8tkwuNO_5LZsI3gdYC9DO_j0/edit
https://docs.google.com/document/d/1ivIWhc3NfbTdcWduMg7dIb-VirKdPobOCu7e_CLbve4/edit?usp=sharing
https://drive.google.com/file/d/1Y9Oxj3IJ496cqJaHRoeHQoXu0lne8GRN/view?usp=share_link
https://drive.google.com/file/d/1CdiPvIxwOMKgsjc6GvDbBPtD0nqdF9wA/view
https://drive.google.com/file/d/14TI6lyv-qvc0PdXHT5AqNVI5GA-MhWOz/view?usp=share_link
https://drive.google.com/file/d/14bN2IjFo19r_8S-Mv6l07yb9CSeB3GDr/view?usp=share_link


11. Information Item: Correspondence
a. Hickman - Annual Report on Community Redevelopment Projects
b. Utica - 2023 Report on Tax Increment Financing
c. Goehner - Annual Report on Community Redevelopment Projects
d. York - City of York Tax Increment Financing Report

12. Discussion of annual Board self-evaluation

13. Legal updates: To go into closed session to address pending litigation, or
litigation which is imminent as evidenced by communication of a claim or threat of
litigation to or by the public body.

14. Action Item: Authorization of annual MSA
a. ESUCC MSA overview

15. Action Item: Approval of Lease Agreement - Discussion and motion to
approve a lease agreement with Capital Management for copier fleet replacement.

16. Action Item: Excuse Absence of Board Member Chuck Evans from the April
13th regular meeting

17. Personnel -
a. Approve contract for Denee Wehrs, Language Resource Teacher, 1.0

FTE
b. Approve contract for Rachel Hinrichs, Early Childhood Special Educator,

1.0 FTE

18. AESA, NASB, NRCSA and ESUCC updates
a. AESA AESA Spring 2023 Highlights
b. NASB -

i. Board Notes
ii. Legislative Notes
iii. Monthly Board updates

c. NRCSA - NRCSA May Member Update
d. ESUCC - ESUCC meetings (Committee, Regular Business, and PDO)

were held May 2-4 at ESU 10 (Kearney)

19. Adjourn
a. The next meeting of the ESU 6 Board of Directors will occur on

Thursday, June 8, 2023 at 6 PM.

https://drive.google.com/file/d/1aoAPqE__IBnrBNbKC69ehK931e4hwk3s/view?usp=share_link
https://drive.google.com/file/d/1HgOnCK_s47xrj88nd2snUPYPd6JQLDxS/view?usp=share_link
https://drive.google.com/file/d/18dIKk7x0tZDCgi2XjJeuj1hKVluDpTax/view?usp=share_link
https://drive.google.com/file/d/1PVM8DLAf0bUPTxhai55T-f4W-QAggXOM/view?usp=share_link
https://drive.google.com/file/d/13b9y6T6t1RdnhdY7R0mCU19UpEJgpw-a/view?usp=sharing
https://docs.google.com/presentation/d/1aS_ctSk9j-UbFj6d2gKZPU6wjbX96WbtZytq-71oOj8/edit?usp=sharing
https://drive.google.com/file/d/17zuiPZzga0QGFZqYZt0Y1x4n2pML0pJB/view?usp=sharing
https://nasb.enviseams.com/docs/default-source/board-notes/board-notes---april-2023.pdf?sfvrsn=40888a21_4
https://nasb.enviseams.com/docs/default-source/legislative-notes/legislative-notes---050123.pdf?sfvrsn=22027176_2
https://docs.google.com/document/d/18xWdJZpbDwKuQMHPWqkkOblv8dDQUZMh/edit?usp=sharing&ouid=116211163225060636398&rtpof=true&sd=true
https://drive.google.com/file/d/1O4y7rAW4ummCJzHz2N47eKijymQQxtgJ/view

