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Purpose: 
The School Wide Discipline Policy for MLK Jr. Elementary School ensures that school wide behavior expectations are established and taught to students in order to create a safe learning environment. Faculty and staff are responsible for managing student behavior, promoting an environment that is free from fear and disorder. 

Procedures:   
A. PBIS Committee
A committee will be formed with representatives from the following stakeholders: faculty, staff and parents. The Principal shall select/appoint faculty and staff members to the committee and will invite parents to serve on the committee. Members shall serve for a one year term starting July 1st of each school year.
The committee shall meet monthly and make recommendations and report to the School Based Decision Making Council. The committee shall be responsible for:
a. Assessing present policies and procedures
b. Evaluating current discipline and student behavior management strategies to handle appropriate student behavior
c. Developing a set of school-wide expectations 
d. Researching alternative discipline techniques when needed
e. Updating current procedures
f. Implementing and communicating any new discipline policies and student behavior management procedures
g. Reviewing monthly discipline data for trends and making recommendations as needed

B. School-wide Expectations
The following school-wide expectations shall be established for all MLK Jr. Elementary School staff and students. Students shall be taught behaviors as they relate to all areas of the school. 
C. Classroom Management
The committee shall develop a set of standards and appropriate teaching strategies for classroom management. Each teacher will be responsible for aligning classroom expectations to the aforementioned school-wide expectations. These standards and strategies will be communicated to faculty and staff prior to the start of each school year. Faculty and staff shall recognize students who are exhibiting appropriate behaviors through the use of tickets, Positive Office Referrals, phone calls and notes home. Teachers will use a point system (ClassDojo) each day when students are not successful with demonstrating appropriate behavior. 
D. Rewards/Recognition
The committee, with feedback from stakeholders, will implement a system of weekly/bi-weekly/monthly rewards for students that have earned 85%. The rewards shall be shared for faculty and students to review. Teachers shall be encouraged to reward students for demonstrating appropriate behavior each week in their classrooms with rewards such as Lunch Bunch, small prizes, etc.
E. Evaluation
The PBIS Committee shall gather and review discipline data monthly. Trends will be examined to determine causes and contributing factors. These trends shall include data disaggregated by race, gender, time of day, and location (classroom vs. common areas). Recommendations for improvements will be made as needed in classroom management strategies. 
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