2025-2026: 14

TROY SCHOOL DISTRICT NO. 287
BOARD OF TRUSTEES ANNUAL MEETING
MARCH 9, 2026 6:30P.M.

TROY HIGH SCHOOL LIBRARY

Call to Order: Pam Hilliard called the Regular Meeting to order at 6:31 p.m.

A. Members Present: Pam Hilliard, Kendra Holden, Daniel Moyer; Lisa Hunter, Wendy Fredrickson

B. Administrators Present: Supt Klaire Vogt; HS Principal, Aaron Dail; Theresa Priebe, Clerk
Adopt Agenda: By unanimous consent, the agenda was approved.

Presentation: Mr. Spence presented on the transition to integrated mathematics pathways with when

it was implemented, where it is currently, and where it's going to go. The first full year of the

integrated mathematics pathways will be the 26-27 school year. Integrated I, Integrated II and

Integrated III are implemented with class proficiency at approximately 70%. Staff will be working on

the Beyond Textbooks alignment so that the Beyond Textbook calendar will align with course

scheduling.

Public Comments: None

Approve Consent Agenda: By unanimous consent, the Consent Agenda was approved. Items

approved: Regular meeting minutes from February 9, 2016; Bills paid totaling $401,674.33;

Resignations from Elysia Patrick, THS Girls’ Softball Head Coach.

Information Items: Budget reports included: February 2026 ASB budget reports; Food Service

report; Medical Insurance Pool and District Financial report. Enrollment is currently 328. Principal

reports: THS - Student Achievement — FFA State Convention will be in Twin Falls March 31-april 5,

2026; THS Cheer program competed at the State Cheer Competition February 28t placing 1st in Co-Ed

Show and 3 overall; White Pine All League Basketball Girls 1t team, Tessa Stoner and Boys

Honorable Mention Evan Kirkham; State Mock Trials in Boise March 10-12; Students of the Month for

March category is Responsible; Communications — FFA Community Breakfast, Elementary Expo,

National Soils in Oklahoma City May 2-9; BPA State Convention, National BPA in Nashville, TN May 5-

10; Spring sports began February 27th, Student Handbook committee will meet March 10 and March

17; Shakespeare Presentation March 13; Hope Week March 16-20; ISATS April 13-May 1; You're your

Government Program was discussed and more information is needed to be gathered for credit

consideration; Safety hold and evacuation was held February 27t; Parent Teacher conferences March

10t & 11th; formal observations ongoing. Superintendent’s report: Student Achievement—Read

Across America March 12; Math Pathway outcomes are problem solving and workforce readiness, BT

calendar updated and this is the 3™ year of the integrated courses; Tech Committee needs to update

the current filtering managed umbrella and safety management system to Blocksi because the current
vendor is outpricing smaller districts; Financial/Transparency - Reducing budget by 3% and have
met with teams, insurance is projected to increase up to 20% next year; Met with Kelly Scholarship

Committee to review current process and application; Facilities— Fire Drill on February 26; and met

via Zoom with Clearwater Power personnel to fully understand how the power grid is set up and to get

Troy Schools on the list of priorities; Communications— Post Legislative Tour is scheduled April 14t

at LCSC; Accreditation process completed; Parent Teacher conferences and Math Night on March 10 &

11; Reader Board presentation to Troy Recreation District and Troy Recreation District willing to pay

up to 80% of the cost but no more than $54,000 and community events will be posted per District

policy; Recruitment & Retention - Safe School training, Amira training for Mrs. Heath and Mrs.

Payne, regional superintendent meeting. Board Chair had no report.

Action Items

A. Approve School Closure February 18, 2026 and February 24, 2026: Wendy Fredrickson
moved to approve the school closure for February 18, 2026 due to adverse weather and the school
closure on February 24, 2026 due to power outage. Daniel Moyer seconded. All voted aye.
Motion carried.

B. Approve THS Jr High Boys’ Basketball Head Coach: Lisa Hunter moved to approve Guy Wells
as junior high head coach for the 2025-2026 school year. Kendra Holden seconded. All voted
aye. Motion carried.

C. Approve District Calendar for the 2026-2027 & 2027-2028 school years: Lisa Hunter
moved to approve the District Calendar proposals for the 2026-2027 & 2027-2028 school years.
Kendra Holden seconded. All voted aye. Motion carried.

D. Approve Kelly Scholarship Process/Updates: Daniel Moyer moved to approve the current
changes to the Kelly Scholarship as presented. Kendra Holden seconded. Discussion on the topic
included striking the 12 dual enrollment credits that high school seniors earn and to state that one
year of college be completed to apply. Aye votes - 0; Nay votes — 5. Motion did not pass.

Wendy Fredrickson moved to approve the current changes to the Kelly Scholarship with the
following changes as discussed: Requirements: Applicants have to complete one year of college
or university to be eligible. Strike out “or a minimum of twelve (12) dual enrollment credits.”
And, on the Instructions and Application page - All persons who have graduated from Troy High
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School shall be eligible to apply for scholarship funds. The intent is for students to have access to
a scholarship to continue their education beyond the first year of post high school education.

Strike out “This shall specifically include past graduates, as well as members of the current
graduating class who have completed a minimum of twelve (12) college credits by the application
deadline.” Lisa Hunter seconded. All voted aye. Motion carried.
E. Approve Reader Board: Lisa Hunter moved to go in partnership with the Troy Recreation

District and approve the purchase of a new reader board to replace the existing sign by the park.
Kendra Holden seconded. All voted aye. Motion carried.

7. Executive Session I.C. 74-206(1)(j)—Negotiations: Wendy Fredrickson moved to go into
Executive Session per Idaho Code 74-206(1)(j) Negotiations at 8:27 p.m. Lisa Hunter seconded.
A roll call vote was duly taken: Wendy Fredrickson-aye; Daniel Moyer-aye; Kendra Holden-aye;
Lisa Hunter-aye; Pam Hilliard-aye. Motion carried.

The Board came out of Executive Session at 9:08 p.m. No action taken

8. Board Member Input for Future Agenda Items: None
9. Adjourn: Meeting adjourned at 9:09 p.m.

Pam Hilliard, Chair Theresa Priebe, Clerk



