
 
 

Board of Education Agenda 
March 20, 2024 

5:30 pm 
Washington Campus Gymnasium 

645 Alger St 
Owosso, Michigan 48867 

1. Call to Order 

2. Pledge of Allegiance 

3. Building Reports 
Celebrate Kids! – Central Elementary 
Athletics Celebrate Success:  Zach Rye, Wrestling All-State Honors; Marcy Binger – Flint Metro Coach of the Year 
Student Representative Report – Kate Lee       

4. Board Correspondence: 
Superintendent’s Report 
Curriculum Director’s Report 

5. Public Participation   

6. For Action 

 Consent Agenda: 
February 21, 2024 Regular Meeting Minutes------------------------------------------------------------------ 
February 21, 2024 Closed Session Minutes-------------------------------------------------------------------- 
February 23, 2024 Special Meeting Minutes------------------------------------------------------------------ 
February 29, 2024 Special Meeting Minutes------------------------------------------------------------------- 
Current Bills--------------------------------------------------------------------------------------------------------- 
Financials------------------------------------------------------------------------------------------------------------ 

 Purchase and lease of buses-------------------------------------------------------------------------------------------- 
 Heating control panels at Central and Bryant------------------------------------------------------------------- 

 
Report 23-123 
Report 23-124 
Report 23-125 
Report 23-126 
Report 23-127 
Report 23-128 
Report 23-129 
Report 23-130 

 
Page 6 
At Place 
Page 12 
Page 19 
Page 25 
Page 33 
Page 37 
At Place 

7. For Future Action 

 Obsolete Materials – 2 Buses------------------------------------------------------------------------------------------ 
 Budget Amendment Revision #1----------------------------------------------------------------------------------- 
 CTE – Out of State Travel BPA National Leadership Conference----------------------------------------------- 
 CTE – Out of State Travel SkillsUSA National Leadership Conference---------------------------------------- 
 CTE Purchase of New Textbooks – Construction Trades--------------------------------------------------------- 
 CTE Purchase of New Textbooks – Woodworking----------------------------------------------------------------- 

Report 23-131 
Report 23-132 
Report 23-133 
Report 23-134 
Report 23-135 
Report 23-136 

Page 48 
Page 50 
Page 55 
Page 57 
Page 59 
Page 61 

8. For Information 

 Personnel Update--------------------------------------------------------------------------------------------------------- 
 CTE Gator Purchase----------------------------------------------------------------------------------------------------- 
 Return to Learn/Continuity of Services-------------------------------------------------------------------------------- 
 Arbiter Sports Pay------------------------------------------------------------------------------------------------------- 

Report 23-137 
Report 23-138 
Report 23-139 
Report 23-140 

Page 64 
Page 66 
Page 81 
Page 83 

9. Public Participation 

10. Board Comments: Board Member Comments/ Updates  

11. Upcoming Board Meeting Dates: 
April 10:  Board of Education Committee of the Whole, 5:30 PM, Washington Campus Gymnasium 
April 24:  Board of Education Regular Meeting, 5:30 PM, Washington Campus Gymnasium 
Important Upcoming Dates: 
March 22-29: Spring Break Recess 
March 22 & 29: Offices Closed 
April 3-5: Emerson’s 5th Graders to Hartley 
April 17:  Owosso High School Starfish Awards, 7 p.m. in PAC 

12. Adjournment 
This meeting is a meeting of the Board of Education in public for the purpose of conducting the School District’s business and is not to be considered a public community meeting. 
There is a time for public participation during the meeting. Board Policy 0166 



BOARD GUARANTEE 

(Adopted May 2006) 

We have been elected by the members of our community and choose to serve our fellow citizens to deliver the 

best possible programs and services to our children. 

Therefore, we guarantee that: 

We will serve with pride.  We have been given the opportunity to make a difference in the lives of children and 

the quality of life in our community, and we are proud to accept that challenge. 

We will treat students, parents, citizens, staff and fellow board members with dignity and respect.  

We will be informed, knowledgeable and prepared before making decisions that affect the education of 

students.  We will stay up-to-date so that our decisions will be based on the most recent information.  We will 

model our belief that learning is a lifelong process. 

We will do our part to work as a team with administrators, teachers, support staff, parents, students and citizens 

so that the entire learning atmosphere of our school will be one of warmth and caring.  We will do this by 

becoming a part of district committees such as cross-functional, professional governance council (PGC) and 

many more. 

We will maintain the policy making role of the Board and represent this to the constituents of the district by 

informal communications and referral to the proper channels for consideration of concerns and suggestions. 

We will be enthusiastic and energetic in our support of the work in our schools by students, staff and volunteers.  

We will model this behavior by attending school sponsored events and working toward board certification 

through class work. 

We will represent and reflect all segments of the community and base our decisions on sound policy and ethical 

principle that is in the best interest of all students.  We will do this by basing our decisions on data and survey 

work on an annual basis.  We will also take the time to have formal and informal conversations with our 

community. 

Rick Mowen 

President ____________________ ____________________ 

Olga Quick 

Treasurer ____________________ ____________________ 

Adam Easlick 

Trustee ____________________ 

Nicholas Henne 

Trustee _____________________ 

Marlene Webster 

Vice President  

Ty Krauss 

Secretary 

Shelly Ochodnicky
Trustee

Board Guarantee check points will run in conjunction with the Superintendent dialogue sessions. 
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October 8, 2012 

BOARD OF EDUCATION 
NORMS 

• Open, Honest, and Timely Communication

• Prepared

• Committed

• Unified

• Disagree Without Conflict

• Punctual (notify if absent)

• Responsive (48 hour rule)

• Students First

• No Surprises
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Public Participation at Board Meetings Statement 
 

 

The Board of Education is a public body and recognizes the value of public 

comment on educational issues.  Time has been included in the meeting’s agenda 

for public participation.  Members of the audience are reminded that they should 

announce their name and group affiliation when applicable and to limit their 

participation time to three minutes or less.  Comments should be directed to the 

Board and be relevant to the business of the Board of Education.  This is not an 

opportunity for dialogue with the Board of Education.  The rules of common 

courtesy should also be observed.  
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For Action  
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February 21, 2024 Board of Education Regular 
Meeting Minutes 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Minutes 

Regular Meeting 
February 21, 2024 

Report 23-123 
 
 

Present: Easlick, Henne, Krauss, Mowen, Ochodnicky, Quick, Webster 
Absent:  
 
President Mowen called the Board of Education Meeting to order at 5:30 p.m.  The meeting was 
held at the Washington Campus Administration Building, 645 Alger St, Owosso, MI, 48867. 
 
Pledge of Allegiance 

Building Reports  

Prior to the Board meeting, Future Farmers of America students Tayloe Spielman, Gracie Meyer, 
and Evelyn Harrand gave a 15-minute, interactive presentation on ‘What to Expect When Your 
Mare is Expecting’ to audience members. The students showcased their life-sized horse model, 
that included a functional uterus to demonstrate a mare’s birthing process. Tayloe, Gracie, and 
Evelyn confidently explained to the audience proper sanitary conditions, pre- and post-natal care 
for a mare, and how to care for the foal once it has been birthed. Tayloe Spielman shared that she 
has been in FFA for two years and shared with the Board that the opportunity to take classes she 
is interested in has helped her find her passion. Evelyn Harrand shared that she has been in FFA 
for three years and her current favorite class is botany. Gracie Meyer shared that she is also 
enrolled in botany class, and her favorite unit has been horticulture. Greenhand Speaker Maddie 
Hagan appreciates the opportunities she’s been given to follow her interests. Treasurer Quick 
thanked the students for their time and asked how their presentation was rated at their recent 
leadership contest. Evelyn responded that Owosso took home first place at the district 
competition, and won second place at the regional competition. She continued that Owosso will 
compete again at the upcoming state competition. Vice President Webster complimented the 
students on their public speaking skills, and said it is heartening to see kids so excited about their 
studies. She thanked Agri-Science Instructor and FFA Advisor Mrs. Beth Clark for encouraging 
her students to follow their passions. 

Board Correspondence 

Interim Superintendent Mr. Dave Schulte shared with the Board that he met with the OPS 
administrative team last week and the central office continues to run smoothly. He thanked 
central office team members for their patience and hard work during the transition period.  

Curriculum Director Mr. Stephen Brooks shared good news in the district. Owosso High School 
had two wrestlers qualify for D2 state finals; he congratulated Zach Rye and Hannah Hart on 
their success. Over the weekend, Camden Caswell bowled a perfect 300 game at the metro 
competition. On February 9, OHS hosted the Athletic Hall of Fame and inducted Dillon 
McClintock class of 2015, Jeff Ardelean class of 1978, Cory Bouck class of 1987, Kevin Odor 
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class of 1975, and Christine Smiggen Forester class of 1989. Mr. Brooks shared that the OHS 
swim team is undefeated and will head to the Metro League Championships this weekend; he 
wished them good luck as they aim for the championship title. Mr. Brooks continued that the 
CTE Construction Trades class built an incredible table for the Performing Arts Center. The 
table will be used by theater students to help build sets and props for theater productions. Mr. 
Brooks congratulated the cast and crew of ‘Exposure’ who finished fifth place at the recent 
MIFA competition at Wayne State University.  Excellence Awards in acting went to Alyssa 
Miller and Jaxon Fedewa, lighting design, Dramaturgy for Jenna Lang. Superior Awards for 
Addison Collard for lobby display and sound execution, and Addison Collard and Lily Walters 
took home awards for sound design. Mr. Brooks reminded the Board that the Lincoln Alternative 
High School basketball team has had a great start to their season and the next game will take 
place on February 27 in the secondary campus gym. Mr. Brooks said the elementary buildings 
have had a busy couple of weeks with Black History Month, Valentine’s Day celebrations, 
parent teacher conferences, and kindergarten registration. Mr. Brooks gave kudos to 
Communications Director Jess Thompson and the Title I team for their work on Kindergarten 
round up. Owosso families will receive a school messenger communication this evening 
advertising the kindergarten registration process and will have also received a marketing post 
card. Newspaper ads, social media posts, and commercials for kindergarten registration began to 
air on February 1. Elementary principals will also visit daycares and pre-schools in the Owosso 
area to talk about the registration process. Mr. Brooks shared with the Board that the district will 
receive a special award from Navigate 360 for Mental Health Awareness. It is a national award 
and the Navigate 360 team will be here on March 8 to present the award to administration. Mr. 
Brooks continued that Pupil Count Day took place on February 14. He gave special thanks to 
Pupil Accounting Specialist Mrs. Tasha Speck for her preparation and efficient work during the 
process. Mr. Brooks said central office continues to run smoothly and he thanked everyone for 
their patience while the Board continues the superintendent search.   

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and 
group affiliation when applicable and to limit their participation time to three minutes or less. 
Comments should be directed to the Board and be relevant to the business of the Board of 
Education. This is not an opportunity for dialogue with the Board of Education. The rules of 
common courtesy should also be observed.  

No public participants addressed the Board. 

For Action  

• Moved by Webster, supported by Easlick, to approve the February 7, 2024 Special 
Meeting Minutes, the current bills and financials as presented. Secretary Krauss 
conducted a roll call vote; Henne, Ochodnicky, Easlick, Krauss, Webster, Quick, Mowen, 
voted aye. No nay votes. Motion carried unanimously. 
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• Moved by Easlick, supported by Henne, to approve the hiring of Erika Duso for the 
Bryant and Emerson Elementary/Resource Room position at BA Step 2, $43,956 and the 
hiring of Benjamin Price for the Central Elementary STEM position at MA Step 8, 
$64,305.  Motion carried unanimously. Treasurer Quick asked why Ms. Duso will be 
hired at Step 2. Mr. Brooks responded Ms. Duso has one year of experience, which 
qualifies her for the Step 2 salary. 

• Moved by Ochodnicky, supported by Webster to approve the out-of-state travel for Food 
Service Director Joy Hartman, to attend the American Commodity Distribution 
Association in St. Louis, Missouri, April 20-April 24, 2024. Motion carried unanimously.  

For Future Action 

• The Board will be asked to authorize the Superintendent to upgrade building controls at 
Central and Bryant Elementary schools. Mr. Brooks informed the Board that the control 
panels for the boilers are outdated; the software is from the early 2000s. Parts for the 
panels are either obsolete or difficult to find and expensive. Mr. Brooks said it is the 
administration’s recommendation that the Board prepare to upgrade the control panels, to 
request proposals and then review bids. 

• The Board will be asked to authorize the Superintendent to either lease or purchase up to 
five buses pending results of bids. Treasurer Quick asked for clarification on the timeline. 
Mr. Brooks responded two buses will need to come off lease before June, an additional 
bus will need to be declared obsolete likely in the next month or two, and then two buses 
will need to come off lease before August 2024. Mr. Brooks ensured the Board that the 
district will receive the best pricing as guaranteed by the Michigan School Business 
Officials organization.  

For Information  

Mr. Schulte announced the following personnel changes:  
 
Accepted Positions 

• Claire Munro has accepted the Paraprofessional position at Bryant.  
 

• Debra Cummings has accepted the Sub Custodian position.  
 

• Lily Crugher has accepted the Paraprofessional position at Bryant.  
 

• Beulah Thomley has accepted the Custodian position at OHS. 

Resignations 

• Christian Davis, Custodian resigned effective January 26, 2024. 
 

• William Lentz, Central Teacher resigned effective February 16, 2024. 
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Superintendent Search Update  

President Mowen gave an update on the superintendent search process. The Community Survey 
has been completed. We had 438 surveys that were completed. Our search consultant, Mr. Dave 
Moore, said it was a higher number than most districts he has worked in. The Internal Posting 
has been completed. Mr. Steve Brooks is the only internal candidate who applied. At Friday 
night’s special board meeting starting at 5:30pm, we will be: reviewing the Open Meetings Act, 
going over the survey results, reviewing Mr. Brook’s application materials, reviewing and then 
making a final draft of the Selection Criteria. In addition, we have to determine our next steps in 
the process. The Board has three options: appoint a new superintendent, interview Mr. Brooks, or 
post the position externally.  

 
Public Participation 

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and 
group affiliation when applicable and to limit their participation time to three minutes or less. 
Comments should be directed to the Board and be relevant to the business of the Board of 
Education. This is not an opportunity for dialogue with the Board of Education. The rules of 
common courtesy should also be observed. 

No public participants addressed the Board.  

Board Comments 

Trustee Henne thanked central office staff as they continue to work hard during a period of 
tumultuous change. He congratulated the bowling team and the wrestling team for their recent 
success. He is looking forward to the meeting on February 23. 

Trustee Ochodnicky shared that on her way to the meeting, she saw many kids outside, laughing 
and playing. She is relieved that warm weather is returning and kids will be outside having fun. 
She thanked staff for continually supporting Owosso families. Her organization recently took in 
a mother and small child from Lincoln, as well as a mother and daughter from Bryant. She is 
appreciative that district staff goes above and beyond to help the community.  

Vice President Webster voiced her appreciation for search consultant Dave Moore and interim 
superintendent Dave Schulte. She said the communication has been effective, efficient, and she 
feels MASB has done a great job with the search process so far. She acknowledges the difficulty 
that comes with leadership positions being unfilled, and she thanked everyone for their patience 
while the Board searches for a new superintendent.  

Trustee Easlick thanked the FFA students for their presentation. He congratulated the sports 
teams and the theater group for their recent successes. He thanked Mr. Brooks for sharing all the 
good news in the district.  

Treasurer Quick echoed all previous Board member comments. She thanked everyone in the 
district for their patience while the Board continues the superintendent search. 
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Secretary Krauss commended the FFA students for their presentation. He complimented their 
preparedness and public speaking skills. He congratulated the athletic teams and the theater 
students for their recent successes. He also shared that administrative assistant Ms. Brooke 
Barber recently resigned, and he thanked her for her dedication to the district the last couple 
years. He said the Board will miss her professionalism and positivity. He is looking forward to 
the upcoming Board meetings as the Board progresses in the search process.  

President Mowen also thanked Ms. Barber and said she will be deeply missed. He thanked all 
those in attendance at the meeting and said the Board truly appreciates when students share their 
academic passions with the Board.  

Upcoming Dates 

• February 23, 2024: Board of Education Special Meeting, 5:30pm, Washington Campus 
Gymnasium 

• February 29, 2024: Board of Education Special Meeting, 5:30 pm, Washington Campus 
Gymnasium 

• February 27: No school – Election day and professional development  
• February 28: OHS Choir Concert, 7:00pm, PAC 
• March 7: OHS Dodgeball, 7:00pm, OHS Gym 
• March 22-29: Spring Recess 

Moved by Quick, supported by Easlick to move in to closed session at 6:16pm for the purpose of 
conducting a student hearing. Secretary Krauss conducted a roll call vote: Easlick, Henne, 
Krauss, Mowen, Ochodnicky, Quick, Webster voted aye. No nay votes. Motion carried 
unanimously.  

Moved by Ochodnicky, supported by Easlick, to move back into open session at 7:15pm. Motion 
carried unanimously.  

Adjournment 

Moved by Quick, supported by Ochodnicky, to adjourn at 7:18pm. Motion carried unanimously. 

Minutes recorded by Brooke Barber.  

 

Respectfully submitted, 

 

 

________________________ 

Ty Krauss, Secretary 
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February 23, 2024 Board of Education Special 
Meeting Minutes 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Minutes 

Special Board Meeting  
February 23, 2024 

Report 23-125 
 
 

Present: Easlick, Henne, Krauss, Mowen, Ochodnicky, Quick, Webster 
Absent:  None 
 
Call to Order 
President Rick Mowen called the board of Education Meeting to order at 5:30 p.m.  The meeting 
was held at the Washington Campus Administration Building, 645 Alger St, Owosso MI 48867.   
 

Pledge of Allegiance 

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and group 
affiliation when applicable and to limit their participation time to three minutes or less. Comments 
should be directed to the Board and be relevant to the business of the Board of Education. This is 
not an opportunity for dialogue with the Board of Education. The rules of common courtesy should 
also be observed. 

The following participant addressed the board: 

Tom Manke - Owosso Township 

Overview of Search Process and Roles – Mr. Dave Moore, MASB Consultant 

Mr. Dave Moore, MASB Search consultant provided an overview of his experience.  He reported 
he has worked in several educational roles as a teacher, building administrator and a 
superintendent.  Districts he has worked at include Fenton, Holly, Clio Ovid-Elsie, Corunna, Mt. 
Morris and Saginaw Swan Valley.  For the past six years he has been working as a consultant for 
Integrated Designs Inc., which is an architectural firm whose primary business is with K-12 
schools in addition to being a search consultant for MASB and an area rep for MASB. 
 
Mr. Moore reminded the Board that he is not a decision maker, but the facilitator.  His role is to 
go through materials and present the information to the Board of Education. The Board will have 
an opportunity to ask questions along the way.  Ultimately, it is the board that makes the decision.  
Mr. Moore provided the Board of Education information from MASB of the legal do's and don'ts 
and explained the importance of following the Open Meetings Act (OMA) and important to note 
it is a public vote of the Board.  
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Review of current dates in agenda 
 
February 7, 2024 – The Board of Education approved the MASB Service Agreement, the contract 
for the interim Superintendent, Mr. Dave Schulte, implemented the Stakeholder Survey and the 
internal posting of Superintendent.  
 
February 8 – 15, 2024 – Internal Superintendent posting and Survey of Stakeholders. 
 
February 16-19, 2024 – MASB compiled the results of the stakeholder survey and internal 
candidate(s).  
 
February 21, 2024 – The Board of Education received the survey results and internal candidate 
materials. Mr. Stephen Brooks was the only internal candidate.  
  
February 23, 2024- Special Board Meeting to go through stakeholder input and part of Mr. 
Moore’s role as MASB facilitator is to provide the Board some ideas. The Board will have an 
opportunity to process this, review the candidate materials and then determine the next steps of the 
possibilities provided in the Superintendent search.     
 
Review Stakeholder Input 

Superintendent Search Survey   The Superintendent Survey Results are available on the Owosso 
Public Schools website www.owosso.k12.mi.us under Board of Education.  

Q 1 . If you are a resident, how long have you lived in the school district? A lot of people who 
have lived in district for a long period of time who answered this survey is a pertinent piece, 73% 
are residents of district.  Important to note these are residents of district.  

Q2.  How long have you worked for the school district?  According to the survey 65% do not 
work in district.  This is far and above from what you might see in a survey. 

Q3.  Which type of stakeholder are you?  Parents of elementary (150 responses), high school 
(150 responses) and middle school students (105 responses) are at the top of the list.   

Q4.  Strengths of the District. Searched through the survey to find key words found in the survey 
as strengths of the district; teachers, students and staff were found as strengths.  Mr. Moore stated, 
in his opinion he saw the following as strengths of the district as key words found in the survey; 
dedicated staff, offering of programs, specifically band, choir, and art, the high school and middle 
school facilities and the offerings and opportunities of the district.  

Q5. Challenges of District. Curriculum, culture within the district and funding.  Funding tends to 
be at the top of the list and the fourth item was declining enrollment.  This survey is one of many 
pieces you are going to use in the decision-making process. As we go through this it is important 
to realize this (survey) is only one component. This is the prospective of the community members. 
Important to realize that this is just one component of the decision-making process.  As part of the 
decision-making process you are also going to look at references and experience.  
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Q6.  Minimum level of education.  Opinion of parents the minimum level of education; 50.23% 
Masers plus administrative certification/endorsement, 15.58% Master’s degree, 12.79% Bachelor 
degree, 12.56%. We are going to look at the qualifications you want.  Explained difference 
between required and preferred requirements. If qualification is required and applicant does not 
have the required qualification they will not be considered.  Preferred is you may have the 
qualification but it is not required to be considered.  

Q7. Experience in prior positions.  The community believes that being a building level principal 
and teacher is important for experience.   

Q8.  Areas of Expertise.  Budget and curriculum were at the top of the list; 88% viewed budget, 
82% Curriculum, 81% public relations, human resource management and facilities management 
were in the 60% percentile.  When you develop selection criteria you are telling the applicant what 
you are looking for.  The Board was given a sample of selection criteria to review.   

Q9.  Leadership styles.  Collaboration and working together was important.  Secretary Krauss 
asked how does that work out since on the graph nothing is higher than 50%.  Mr. Moore stated 
that percentile is what was listed on the survey, as respondents had the opportunity to list two 
leadership styles. 

Q 10.  Experiences and skills.  Exceedingly responsive and follow through were at the top of the 
list.  Most, 94% felt that was the most important quality and 92% felt the keen ability to think 
outside of the box.   

Q11.  Personal Characteristics. The top four were over 90%; honest and ethical, at the top of the 
list; a problem solver, being transparent and approachable were all over 90%.  Very important to 
your community. Strong communicator at 87%. 

Q12.  Selection Strategy.  Very interesting as I read through this, in my opinion the numbers are 
deceiving as the first is at 47%; find a candidate with the same basic educational and management 
philosophy as the current administration, but who can make some necessary changes. Then the 
next at 35%; find a very different kind of candidate – one who is ready to take the district in a 
significantly different direction. The final is at 17% find a candidate who will stay the course and 
continue the good work of the current administration. As you look through the survey there were 
some comments regarding the service.  The culture we have, the way we are working together, 
that is what we want to change. We always want to change and we always want to get better.  
Remember, the district has done a lot of great things and as a community member I have seen 
those changes. As I read through the comments, I do not believe that we want to totally change.  
Approachable, honesty and of good character, those are some of the things that I think they are 
talking about and certainly curriculum is one of them.  A group of them are saying we need to get 
rid of IB.  I think when you look at the survey the numbers are bit deceiving.  I think there are 
some things to change but not totally change and start all over again, but some things to improve, 
again a personal opinion.   

Q13. Find a candidate with the same basic educational and management philosophy as the 
administration, but who can make some changes. The schools, the community, the changing; 

14



respects and cares for students, listens to staff, someone who is willing to work with staff, those 
were some of the changes people were talking about in my opinion.  Again, remember you are 
getting a Dave Moore opinion and you have to interpret the results.  You may interpret it totally 
different.  The difficult thing is as you are going through it you need to look at the perspective 
yourself.  You are the ones doing the voting, you are the ones that are making the decision. 

No questions on survey results 

Develop Selection Criteria 

Mr. Moore reviewed the Selection Criteria Explanation as it relates to the DRAFT of the 
Superintendent Selection Criteria.  This criterion is needed whether internal or external search.  
Items with no numbers reflect the opinion and experiences of Mr. Moore from his experience of 
other superintendent searches.  All of the numbers after the selection criteria are based upon the 
survey results.  

Mr. Moore asked the Board to review and decide what items to keep and to delete.  Required must 
meet criteria to be considered as a candidate and preferred is not a required criterion to be 
considered a candidate. 

There was discussion amongst board members during the review of the selection criteria.  Mr. 
Moore advised that this would be the document that will used throughout the process.  

Review the Candidate Materials 

The Board of Education reviewed Mr. Stephen Brooks candidate materials.  Once the board had 
reviewed them, Mr. Moore asked the Board to compare candidate information to the draft selection 
criteria.   

President Mowen reported it had been requested of the Board to post the highlights of the 
superintendent survey on the Owosso Public Schools website.    

Moved by Quick, supported by Easlick to post the highlights of the superintendent search survey 
on the Owosso Public Schools website. Motion carried unanimously. 

Determine Next Steps  

The Board of Education deliberated at length on the three options in moving forward with the 
Superintendent search.  

● Option 1 – Appoint the candidate 
● Option 2 – Meeting with the candidate on Thursday, February 29th at 5:30 p.m. 
● Option 3 – Use the services of MASB and do both an internal/external search for a new 

superintendent. 

During deliberations, the Board discussed at length the following: 

● The need for improved culture and building trust.  The Board acknowledged receipt of a 
signed letter by every person in the central office, administration, multiple teachers and 
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some of the most substantial leaders in the community of support for the internal 
candidate, Mr. Steve Brooks. 

● Expressed concern of only having one internal candidate apply and not having any other 
candidates for comparison.   

● The timeline of an external search taking several months and finalizing contract 
negotiations to have a superintendent in place by July 1st. Discussion of issues currently 
facing the district; upcoming contract negotiations, several leadership vacancies in the 
central office, specifically the CFO and Superintendent. 

● Mr. Moore reported on the existing Superintendent searches. 
● Selecting a Superintendent is one of the most important jobs of the Board of Education. 

The importance of honoring the search process.  Discussion of interviewing the internal 
candidate rather than appointing without an interview. If the Board opts to interview the 
internal candidate, the Board is not obligated to offer the position. 

● The internal candidate was compared to the presented selection criteria and believed to 
have met those requirements.  Acknowledged of the 438 survey responses there were no 
negative comments of the internal candidate, but several positive comments.  

● The District has a devastated central office with current vacancies of Superintendent, CFO, 
recommended accountant and Administrative Assistant to the Superintendent.  Therefore, 
time is of the essence.  The timeline of an external search will take the district out three to 
six months.  Discussed the importance of the Superintendent vacancy being filled first, as 
inquiries have been received from CFO applicants asking who is the Superintendent. 
Applicants are hesitant because they do not know who they will be working for.  

Moved by Mowen, supported by Easlick to interview the internal candidate, Mr. Stephen Brooks 
on Thursday, February 29th at 5:30 p.m.  Secretary Krauss conducted a roll call vote: Henne, 
Ochodnicky, Easlick, Krauss, Webster, Mowen voted aye; Quick voted nay. Motion carried six 
(6) aye and one (1) nay.   

Mr. Moore asked the Board to review the interview questions. Select the questions they would like 
to ask of the candidate in addition to any other question(s) and submit to Mr. Moore no later than 
close of business on Monday, February 26.  

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and group 
affiliation when applicable and to limit their participation time to three minutes or less. Comments 
should be directed to the Board and be relevant to the business of the Board of Education. This is 
not an opportunity for dialogue with the Board of Education. The rules of common courtesy should 
also be observed. 

The following participant addressed the board: 

John Pappas 
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Board Comments 

Trustee Easlick remarked it was a productive meeting 

Treasurer Quick also expressed a productive meeting. 

Secretary Krauss thanked Mr. Moore and expressed his appreciation. 

Trustee Henne thanked Mr. Moore and Mr. Schulte. 

Trustee Ochodnicky remarked the challenge we have as the district was left not prepared coming 
into the time of year for the budget.  It is very disheartening.  Trustee Ochodnicky appreciated the 
comments and those in attendance. 

Vice-President Webster remarked as a recap; we looked at every single survey item and the criteria 
we developed came from the community and we are going to be evaluating how the candidate 
compares.  We want to know the person.  We are considering all of the questions and answers 
from this.  We all received the resume at the same time.  I do not want the work we did tonight to 
be dismissed and I am so grateful to the 438 people who responded to the survey.   Most of us read 
every comment.  I am grateful for all the work we did and Mr. Moore for all that we have 
accomplished. 

President Mowen remarked, Mr. Moore you have done so much for the Board in such a short 
period of time.  President Mowen thanked Mr. Schulte for stepping up as the Interim 
Superintendent. 

Adjournment 

Moved by Quick, supported by Ochodnicky to adjourn at 7:45 p.m. Motion carried unanimously. 

Minutes recorded by Bev White  

 

Respectfully submitted, 

 

____________________________  

Ty Krauss, Secretary 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Minutes 

Special Board Meeting Minutes 
February 29, 2024 

Report 23-126 
 
 

Present: Easlick, Henne, Krauss, Mowen, Ochodnicky, Quick, Webster 
Absent:  None 
 
President Rick Mowen called the Special Board of Education Meeting to order at 5:30 p.m.  The 
meeting was held at the Washington Campus Administration Building, 645 Alger St, Owosso MI 
48867.   
 

Pledge of Allegiance 

President Mowen introduced Mr. Dave Moore of MASB. Mr. Moore informed the board of a 
recommendation at place for the Board members to consider.  Mr. Moore recommended the board 
change the order of the agenda items listed.  The second Public Participation (#5) be moved to 
right after Mr. Brooks interview and before review of the options in the process.  If the board 
chooses to do so, a motion will be required. 

Recommendation to move the second opportunity for public participation. 

Moved by Webster, support by Ochodnicky to move the second public participation from number 
five (5) to right after the interview with Mr. Brooks is completed. Motion carried unanimously.   

Public Participation  

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and group 
affiliation when applicable and to limit their participation time to three minutes or less. Comments 
should be directed to the Board and be relevant to the business of the Board of Education. This is 
not an opportunity for dialogue with the Board of Education. The rules of common courtesy should 
also be observed. 

The following participant addressed the board: 

Brian Reed business owner, parent and president of Owosso Sports Boosters 

Welcome – Mr. Dave Moore – MASB Search Consultant 

Mr. Moore went through the outline of the agenda and reviewed the timeline with the Board. Mr. 
Moore expressed his thanks to board members for putting together their questions. Mr. Moore 
explained, typically when he puts together questions there are approximately 18 questions and we 
are at a much higher number of 29 to be thorough.  As you go through this process the next step 
would be the interview process now and you are going to have some time to review the material 
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and to deliberate.   The options will be reviewed with you again. When we come back from 
deliberations, you will identify those strengths you saw in the candidate and explain the strengths 
and concerns you have.  You will have two options to look at and again we will move through that 
process with you.  Each question has the name of the board member that will be asking the 
question.  When you get to the end of the questions, the floor will be turned over to Mr. Moore. 

Review of Timeline 

Mr. Moore reviewed the timeline with the Board. 

Interview with Mr. Steve Brooks  

Internal candidate, Mr. Stephen Brooks was introduced.  The board asked Mr. Stephen Brooks a 
series of interview questions.  

Public Participation 

President Mowen stated that the Board of Education is a public body and recognizes the value of 
public comment on education issues. Time has been included in the meeting’s agenda for public 
participation. Members of the audience were reminded they should announce their name and group 
affiliation when applicable and to limit their participation time to three minutes or less. Comments 
should be directed to the Board and be relevant to the business of the Board of Education. This is 
not an opportunity for dialogue with the Board of Education. The rules of common courtesy should 
also be observed. 

The following participants addressed the board: 

Karen Michalec - Retired teacher from Owosso Public Schools  

Mike Ash - Lifelong community member 

Krista Fedewa - Owosso Public Schools Employee and Bryant PTO 

Tom Manke - Owosso Township 

Steve DeLong - Owosso resident and Owosso Public Schools employee 

Brian Reed - business owner, parent, president of the Owosso Sports Boosters 

Review of the options in the process 

Mr. Moore provided the board an opportunity to review the materials and asked them to look at 
the strengths of the candidate.  

Mr. Moore reviewed the two options before the board and asked if they had any questions.   

• Option 1 – Select the candidate 
• Option 2 – Use the services of MASB and do both an internal/external search for a new 

superintendent 

There were no questions on the options. 
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Mr. Moore remarked, the board has the materials and an opportunity to share the strengths of the 
candidate as they see it.  There has been discussion amongst the board for 10 minutes or could take 
longer depending on where the board is at and eventually the board will need to come to a decision 
if you feel you have a consensus.  Board members were asked to share their thoughts. 

● Treasurer Quick: Love the idea of an Owosso guy, he is a strong candidate.  The question 
is for me the lack of other candidates. 

● President Mowen:  A concern of a lack of comparison.  In January, the board did opt to go 
with an internal search first. I am personally aware of two other administrators who 
considered applying for the position and I think respectfully at some time will make a fine 
Superintendent and gain leadership here.  I think out of respect for Mr. Brooks opted not 
to apply and perhaps they saw with his experience he was more qualified. 

Also, we went through what we are looking for and decided to include everything. That 
piece of paper said this is our Superintendent and Mr. Brooks has filled every option on 
that page.  One comment I would like to make; there was a comment that 83% want a 
change. The survey itself was of importance to me and the majority of the respondents 
were long term residents of the district.  They are very well versed and have a majority.  
Also, the majority of the respondents were parents of students.  Another was the fact item 
12 there were three choices; 64% very comfortable and follow some of those norms and 
some noted changes. Only 35% wanted change, not 83%. 

● Secretary Krauss:  We set the criteria to be met.  Mr. Brooks has met all of the criteria.  
There is always room for improvement and continuous improvement.  We set the criteria 
and Mr. Brooks met the criteria and has overwhelming experience.  I am putting my support 
behind Mr. Brooks. 

● Vice-President Webster:  Mr. Brooks has several strengths.  I appreciate the emphasis of 
relationships in the community and that would really help to build the trust in the building. 
We have seen him do that and we do not know what he will do in the first chair.  In terms 
of having someone to compare him to, maybe we could find someone who was more 
creative and you might be able to find another candidate.  One of the other things that Steve 
has that no one has is the depth of relationship of community and staff and that means so 
much with all the things that need to happen as soon as possible and he already has the 
social capital to move forward immediately.  It is a huge morale booster to say to our 
current administrators that when you have demonstrated a successful investment in the 
district for advancement it belongs to you.  We expect you to invest in us and when it comes 
to us we invest in you.  They do earn it when they have a track record.  Steve has engaged 
in so many opportunities, he models a lifelong learner.  We want to support and encourage 
that.  This board wants to confirm when people demonstrate success and the investment in 
the district, the opportunity for advancement. 

● President Mowen: Recently I was part of a committee of 20 business office administrators 
and myself to interview for a CFO position six candidates applied.  They fit all of our needs 
and had experience but lived 2.5 hours away and that is kind of rough to do a job.  During 
that same interview, last minute a person with some knowledge and worked at a lot of 
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districts but not in Owosso. The interview was awesome, references ok but no personal 
knowledge.  It did not work out.  Once you get to know people and some of their abilities 
it is hard to look at a piece of paper.  We did that with a previous superintendent and it did 
not work out.  I think we have the best of both worlds here, his experiences, going through 
the ranks; teacher, assistant principal, principal, assistant superintendent.  Mr. Brooks 
mentioned some of the changes.  He realized the need for trust.  Again, I think if you take 
a good hard look at what we have the personal knowledge, we know Steve, as a subordinate 
and you follow the leader, know that you may better become the leader. 

● Trustee Easlick:  Four things that I really like, loyalty, no one wants to work for a company 
where there is not opportunity for advancement.  Relationships in the community.  My 
favorite; doing the best thing for the kids.  He is the best. 

● Trustee Henne:  I did a little exercise a couple weeks ago of criteria. I tried to find some of 
those adjectives and there are a lot.  You cannot find one that does not correlate.  He is a 
lifelong Trojan and was my 7th grade football coach.  Bringing back the sense of urgency.  
We are without some serious leadership.  The timeline to go external; we are a team here 
and do not have a quarterback.  

● Trustee Ochodnicky:  I had in mind there were other candidates.  I was sad that we did not 
have other candidates to interview and compare.  Having said that, we do only have one 
candidate and we cannot wait until July 1st to have a new leader.  We can have in my 
opinion the best Superintendent and if we do not have the best CFO ever we are in trouble.  
Shelbi Frayer, financial consultant said we have two months to be ok and to continue 
without a CFO would be neglectful.  Mr. Brooks can bring all that together.  We have a 
contract to negotiate.  In a year he will be evaluated.  Mr. Brooks can step up to the plate 
and has the opportunity and with his contract and evaluation within the year he can have 
time to move forward. 

Mr. Moore remarked, each board member has had an opportunity to review the information and 
give their input.  If there is no other discussion, may move forward with the next steps.   

Moved by Easlick to appoint Mr. Steve Brooks, pending contract negotiations, Superintendent, 
support Henne.  Secretary Krauss did roll call vote:  Henne, Ochodnicky, Easlick, Krauss and 
Mowen voted aye. Quick voted nay.  Motion carried six in support and one nay. 

President Mowen reported it has been the Executive Committee to negotiate the superintendent 
contract.  He will review the process. He expressed gratitude to Mr. Moore for doing the 
superintendent search and noted he is from our community and knows the district well. Also 
thanked Superintendent Schulte from the RESD for stepping up to the plate and keeping things 
solvent. 

Mr. Brooks was brought back to the meeting and there was applause and a standing ovation. 
President Mowen offered Mr. Brooks the position of Superintendent pending contract negotiations.  
Mr. Brooks accepted the position of Superintendent pending contract negotiations. Mr.  Brooks 
commented it is an honor to be selected.  Mr. Brooks reported, thanks to the research of Mr. Lance 
Little, Mr. Brooks would be the first Owosso High School graduate to be Superintendent of 
Owosso Public Schools.  
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Of all of our students and staff who have started at Owosso and Owosso does a great job of training 
people and educating them.  We look forward for the best of the best.    

Board Comments 

Treasurer Quick remarked she appreciates the process and looks forward to sitting with Mr. Brooks 
and moving forward. 

Trustee Easlick commented he appreciates the process. 

Secretary Krauss thanked Mr. Moore and congratulations to Mr. Brooks.  

Vice-President Webster expressed her appreciation of her fellow board members and how we were 
all over the place and how to go forward.  Acknowledged all of the debate and appreciates all.  

Trustee Henne echoed all board comments and expressed his gratitude to Mr. Moore and Mr. 
Schulte.  He remarked he is learning every day as a first-time board member.  As a board we are 
always going to have our differences and we stick together in our decisions and I know I am really 
excited and looking forward to Mr. Brooks leadership here with Owosso.   

Trustee Ochodnicky acknowledged Mrs. Brooks in the audience, the woman behind the man and 
congratulated Mr. Brooks, stating we have some work to do. 

President Mowen echoed the board comments and what the board has done. He expressed his 
appreciation for his fellow board members and truly appreciated the process.  He commented, we 
are seven individuals with seven different backgrounds and liked that this board looks at what is 
best for the district and kids.   Thank you for your commitment.  Thanks to the media for being 
here. He also expressed his gratitude for those who have attended the board meetings and to those 
who completed the survey.  The board looked at this very seriously.  Thank you all for your 
attendance. 

Moved by Quick to adjourn at 8:19 pm., support by Easlick, motion carried unanimously. 

Minutes recorded by Bev White  

 

Respectfully submitted, 

 

____________________________  

Ty Krauss, Secretary 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

March 20, 2024 
Report 23-129 

 
FOR ACTION 
Subject: 
Purchase of 2 - 77 passenger buses – 2 used (2 currently in the fleet coming off lease in June 2024) and 
lease 1 additional new 77 passenger stock gas bus in March of 2024 that will replace outdated buses in the 
fleet to provide for a fleet that allows for more safety. The lease of the additional bus, if approved, will be 
funded out of general funds.  
 
Recommendation 
Resolve that the Board of Education authorize the district to purchase 2 used 77 passenger buses and lease 
1 additional buses.  
 
Facts/Statistics: 
The District is in need of making sure that that the buses in the fleet are up to date for safety. To maintain 
the status of the current fleet at an economical cost, the following is being recommended: 

• Purchase of 2 - 77 passenger gas buses that are currently being leased (end of a three-year lease 
term) by the district at a cost of $105,102 ($52,551/bus). These buses were ordered to 
specifications in 2021 and have performed well. The purchase of these buses would be out of 
general funds, pending approval. 

• Lease of 1 stock 77 passenger gas bus at a cost of $26,455/year/bus using Holland bus company 
as the supplier of the buses and KS Statebank as the leasing agent for 3 years commencing in 
March of 2027. The cost to purchase this bus would be $122,240 (up from $87,546.00 in June of 
2021). Although the district did not go out to formal bid on the buses, it is felt, unfortunately, that 
this is the market rate for the buses at this time. This is based on the following factors, the MSBO 
bus program shows costs of $134,630.00 (Hoekstra), $128,327.00 (Holland) and $137,936.00 
(Midwest). The leasing option will allow for the district to keep the fleet current while 
maintaining operation costs to an appropriate level and allow the district to determine if the buses 
are worthy of purchasing at the end of the lease term for a cost of $62,500 if deemed the 
appropriate thing to do at that time. Holland and KS Statebank have found to be reliable partners 
in past dealings.  

 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
 
 

# OF 
BUSES 

COST/BUS – 
77 

PASSENGER 

LEASE/BUY 
RECOMMENDATION 

POTENTIAL 
FUNDING 
SOURCE 

TOTAL COST 

2 $52,551 BUY GENERAL 
FUNDS 23-24 

$105,102.00 

1 $122,240 LEASE GENERAL 
FUNDS 

$26,455/YEAR/BUS – 
LEASE TERM THREE 

YEARS 15,000 
MILES/ YEAR – 

BUYOUT AT END OF 
LEASE $62,500/BUS 
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 BIDDING REQUIREMENTS/INFORMATION:  
Owosso Public Schools desires to obtain bids for up to one (1) 77 passenger gas 
bus with the following alternatives to purchasing:  

1. Option 1* – 3 year lease of bus 3 annual payments with purchase option 
2. Option 2* - Purchase.  

 
*Please indicate any discount that may be garnered if the lease is prepaid and 
provide a sample copy of the lease agreement along with the bid response.  
Bids must be received by the Owosso Public School’s Administration Office to be 
considered. Bids must be in a sealed envelope and be clearly marked “Bus Bids”. 
Bids should be mailed or delivered to:  
Renee Secor-Jenks, Transportation Supervisor  
Owosso Public Schools  
Administration Building  
P.O. Box 340  
645 Alger Street  
Owosso, MI 48867  
The Bus specifications reflected in the “Bus specifications – 2024” document 
accompanying this bid request. Any deviations from these requirements must be 
noted clearly by the bidder. This document has been provided and is considered a 
part of the bidding package.  
Bids must be specify how long the pricing is valid (cannot be less than a period of 
30 days.)  
 Acceptable bids will be presented to the Owosso Public Schools Board of 
Education for approval. Questions regarding the bus specifications should be 
directed to Renee Secor-Jenks at 989-725-7665.  
 Questions regarding the bidding process or timelines should be directed to 
Julie Omer at 989-723-8131.  
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 The Board of Education reserves the right to reject any or all bids.  
 Delivery of the bus will be arranged with the Director of Transportation. 
Delivery of the bus is required but by no later than March 2024.  
 
BID FORM  
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The bidder certifies he/she is familiarized with the specifications  
And has carefully read them and understands their contents. By signing the 
bid document below, the bidder is acknowledging that the bid amount is 
complete, represents the “total cost” of the requested options regardless of 
omissions within the detailed cost breakdown and can meet the deadlines 
outlined in the bid requirements.  
Base Bid (Purchase New) $____122,240.00______ (per unit)  
(If there is a price variation from that obtained through the MSBO purchasing 
program, please be prepared to explain what the variable(s) are that have caused 
this variation)  
Option #1 (Lease with purchase option)*$_26,455.00____ annual lease cost/unit  
______3 years______ length of lease  
______15,000______ # of miles/year/unit  
_____$1.25_______ cost of each excess mile  
___$62,500.00__________ (purchase price/unit at end of lease)  
 
Option #2 (Purchase)*$_122,240.00____  
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Heating Control Panels at Central & Bryant (at place) 
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For Future Action 
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Obsolete Materials – 2 Buses 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

March 20, 2024 
Report 23-131 

 
 
FOR FUTURE ACTION 
 
Subject: 
 
Declaration of Obsolete Material – Buses 
 
Recommendation 
 
Resolve that the Board of Education authorize the Owosso Public School’s Transportation 
department to sell two buses. 
 
Facts/Statistics: 
 
Pursuant to Board Policy #7300, “the Board shall direct the periodic review of all District 
property and authorize the disposition by sale, donation, trade, or discard of any property not 
required for school purposes”.   The information on the buses identified are as follows: 
 
The first bus is 09-02 
2009 Diesel with an International engine 
Vin # 4DRBUAAP99B087747 
Miles: 215,134 
Reason: The bus needs all new braking system and has extensive underbody rust. This bus will 
not pass inspection due to the extensive body rust. 
 
The second bus is 5-39 
2005 Diesel with an International engine 
Vin # 4DRBUAAP55B989516 
Miles 225,261 
Reason: The bus is rusted out underneath. It is so rusted we cannot put a muffler back on it. The 
frame is cracked and metal is flaking off. 
 
If approved, the buses identified will be sold. 
 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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Budget Amendment Revision #1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

49



OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

March 20, 2024 
Report 23-132 

 
FOR FUTURE ACTION 
  
Subject: 
 
2023-24 General and School Service Fund Appropriations Revision #1 
 
Recommendations:  
 
Resolve that the Board adopt the Budget Revision #1 resolutions for the 2023-24 appropriations for the 
General and School Service as presented. 
 
Rationale: 
 
The purpose of budget amendments is to provide a more accurate picture of what is anticipated for the 
financial year to look like for the district than was originally anticipated during the June 2023 budget 
process.  This is then utilized for completion of the planning process for the current fiscal year as well as 
for the budgeting process for the coming fiscal year.   
 
Statement of Purpose/Issue: 
 
The Board is being asked to adopt the amendments to the budgets to incorporate projected revenues and 
expenditures to comply with statutory requirements. 
 
Facts/Statistics: 
 

• Revisions to the budget are always necessary to reflect changes in expenditures and revenues 
based on the best information available at the time of revision. 

• Revised budgeted expenditures can be used for comparative purposes in the 2024-25 budgeting 
process with more validity. 

• The major changes in the budget revisions stem from somewhat better estimates for revenue and 
expenses including staffing, particularly given the significant changes to the revenue sources that 
have taken place due to the pandemic. 

• An executive summary of the major changes that have taken place since the June 2023 adoption 
will be provided to provide a more detailed picture of the changes that have occurred.  

• Another budget revision, at a minimum, will be adopted in June 2024 as a final. 
• It also should be noted that the budget, by law, is required to be posted on the district’s website.  

After the potential adoption by the Board at the next regular meeting, the budget resolutions for 
the funds indicated will be posted by the Technology department. 

 
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion 
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2023-24 GENERAL FUND BUDGET REVISION #1  
APPROPRIATION RESOLUTION  

FOR ADOPTION BY THE BOARD OF EDUCATION 
OF OWOSSO PUBLIC SCHOOLS AT A MEETING  

ON APRIL 24, 2024 
 
RESOLVED, that this resolution shall be the General Appropriations of Owosso Public 
Schools for the fiscal year ending June 30, 2024: A resolution to make appropriations; to 
provide for the expenditures of the appropriations; and to provide for the disposition of 
income received by Owosso Public Schools. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the general fund of the Owosso Public 
Schools for fiscal year ending June 30, 2024 is as follows: 
 
 Revenue: 
    Local        $  4,352,815 
    State          33,131,947 
    Federal           3,611,961 
    Incoming Transfers & Other Transactions       1,049,356 
  Total Revenue           $42,115,078  

Audited Fund Balance, July 1, 2023                $  7,252,188  
 Less Appropriated Fund Balance                  
 Fund Balance Available to Appropriate   $  7,252,188 
  Total Available to Appropriate   $49,367,266 
 
BE IT FURTHER RESOLVED, that $43,906,103 of the total available to appropriate in 
the general fund is hereby appropriated in the amounts and for the purposes set forth 
below: 
 
 Expenditures 
    Instruction: 
  Basic Programs     $18,464,802  
  Added Needs        11,160,610 
  Continuing Education              61,064  
    Support Services:      
  Pupil              408,750 
  Instructional Staff         1,780,094 
  General Administration           631,377 
  School Administration         2,916,190 
  Business Services            389,494 
  Operation and Maintenance        4,220,306 
  Pupil Transportation         1,270,690 
  Central Services                    1,435,498 
  Other Services            591,773 
    Community Services            398,387 
    Outgoing Transfers and Other Transactions         177,068 
    Total Appropriated      $43,906,103 

 
     Estimated Ending Fund Balance, June 30, 2024  $  5,461,163 
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FURTHER RESOLVED, that 18 ad valorem mills shall be levied in 2023 on the taxable 
non-homestead and non-agricultural property located within the Owosso Public School 
District.  The 18 mills shall be used for the appropriations itemized in this resolution. 
 
FURTHER RESOLVED, that no Board of Education member or employee of the 
Owosso Public Schools shall expend any funds or obligate the expenditures of any 
funds except pursuant to appropriations made by the Board of Education keeping with 
the budgetary policy statement hitherto adopted by the Board. Changes in the amount 
unappropriated by the Board shall require approval by the Board. 
 
BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general 
supervision of the execution of the budget adopted by the Board and shall hold the 
department heads responsible for performance of their responsibilities within the 
amounts appropriated by the Board of Education and in keeping with the budgetary 
policy statement hitherto adopted by the Board. 
 
BE IT FURTHER RESOLVED that, for purposes of meeting emergency needs of the 
school district, transfers of appropriations may be made upon the written authorization of 
the Superintendent per Board of Education Policy. In addition, the Superintendent or 
his/her designee authorize budget transfers between accounts specifically included in 
the individual building budget allocations provided the total amount allocated to a 
specific building does not exceed the allocation included in the Appropriations Act. When 
the Superintendent makes a transfer of appropriations as permitted by this resolution, 
except transfers within the building budget allocations, such transfer shall be presented 
to the Board of Education at its next regularly scheduled meeting in the form of an 
appropriation amendment, which amendment shall be adopted by the Board of 
Education at such meeting. 
 
This appropriation resolution is to take effect on immediately after adoption. 
 
Ayes:  
 
Nays:   
 
Absent:   
 
Motion Declared:   
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2023-24 SCHOOL SERVICE FUND BUDGET REVISION #1 FOR 

ADOPTION BY THE BOARD OF EDUCATION 
OF OWOSSO PUBLIC SCHOOLS AT A MEETING ON 

APRIL 24, 2024 
 
RESOLVED, that this resolution shall be the School Service Fund Appropriations of the 
Owosso Public Schools for the fiscal year ending June 30, 2024.  A resolution to make 
appropriations, to provide for the expenditure of the appropriations; and to provide for 
the disposition of all income received by the Owosso Public Schools. 
 
BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance 
estimated to be available for appropriations in the School Service Fund of the Owosso 
Public Schools for the fiscal year ending June 30, 2024 is as follows: 
 
 Revenue: 

Local $127,320 
State 164,387 
Federal 1,953,168 
Incoming Transfers & Other Transactions                   0 

Total Revenue $2,244,875 
Audited Fund Balance, July 1, 2023  $425,340 
Less Appropriated Fund Balance 0 
Fund Balance Available to Appropriate $425,340 

Total Available to Appropriate $2,670,215 
 
BE IT FURTHER RESOLVED, that $2,268,859 of the total available to appropriate in the 
School Service Fund is hereby appropriated in the amounts and for the purposes set 
forth below: 
 
 Expenditures 

Food Service $2,268,859 
  
Total Appropriated $2,268,859 

      
      Estimated Ending Fund balance, June 30, 2024      $   401,356 
         
BE IT FURTHER RESOLVED, that no Board of Education member or employee of the 
school district shall expend any funds or obligate the expenditure of any funds except 
pursuant to appropriations made by the Board of Education and in keeping with the 
budgetary policy statement hitherto adopted by the Board. Changes in the amount 
appropriated by the Board shall require approval by the Board. 
 
BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general 
supervision of the execution of the budget adopted by the Board. 
 
This appropriation resolution is to take effect immediately after adoption. 
 
Ayes:   
 
Nays:   
 
Absent:   
 
Motion Declared:    
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CTE – Out of State Travel BPA National Leadership 
Conference  
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

March 20, 2024 
Report 23-133 

FOR FUTURE ACTION 
 
Subject: 
Out-of-State Student Travel – OHS 2024 BPA National Leadership Conference – 
Chicago, IL 
 
Recommendation: 
Resolve that the Board of Education approve the out-of-state travel for Owosso High 
BPA students, teacher(tbd) and parent chaperones on a trip to Chicago, May 10 - 14, 
2024 
 
Rationale: 
1-5 business students will travel by automobile or train for the BPA National Leadership 
Conference in Chicago, IL.  Students will be accompanied by parent chaperones and 
possibly one teacher. This is an enhancement to the CTE curriculum and is leadership 
building opportunity for the students.  
 
Statement of Purpose: 
The purpose of this trip is to provide our students with an opportunity for extended 
leadership training outside the classroom and to compete in national leadership skills 
contests. Students will be provided the opportunity to attend the national leadership 
conference from May 10-14, 2024.  The conference will allow students to experience 
networking opportunities with other students and industry professionals as well as learn 
more about all of the programs and opportunities BPA has to offer. This will allow 
students to reflect on what they personally are capable of and the many options for their 
future.  Students will also have the opportunity to visit some city attractions and 
landmarks as well as spend time exploring the city. 
 
Facts/Statistics: 
This trip is sponsored by OHS Career Technical Education (CTE) department. BPA 
Michigan is offering a package price for travel, hotel, registration and potentially other 
bonus activities and meals.  Students will be responsible $250 (maximum) for package 
price, plus any additional for food and entertainment costs not covered by the trip 
package.  Funding for the trip is being covered by 61a CTE added costs and CTE 
fundraising.  According to the current itinerary, chaperones and students will leave for 
the trip on May 10th and will return May 14th, 2024.  A parent letter will be sent home 
after the State conference, March 7-10, 2024 with trip details to each qualifying student.  
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CTE – Out of State Travel SkillsUSA National 
Leadership Conference  
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

March 20, 2024 
Report 23-134 

FOR FUTURE ACTION 
 
Subject: 
Out-of-State Student Travel – OHS 2024 SkillsUSA National Leadership and Skills 
Conference – Atlanta, GA 
 
Recommendation: 
Resolve that the Board of Education approve the out-of-state travel for Owosso High 
School SkillsUSA students, teacher(tbd) and parent chaperones on a trip to Atlanta, GA, 
June 23 - 29, 2024 
 
Rationale: 
1-5 engineering, culinary and/or construction students will travel by plane for the 
SkillsUSA National Leadership and Skills Conference in Atlanta, GA.  Students will be 
accompanied by parent chaperones and possibly one teacher. This is an enhancement to 
the CTE curriculum and is leadership building opportunity for the students.  
 
Statement of Purpose: 
The purpose of this trip is to provide our students with a an opportunity for extended 
leadership training outside the classroom and to compete in national leadership skills 
contests. Students will be provided the opportunity to attend the national leadership 
conference from June 23-29, 2024.  The conference will allow students to experience 
networking opportunities with other students and industry professionals as well as learn 
more about all of the programs and opportunities SkillsUSA has to offer. This will allow 
students to reflect on what they personally are capable of and the many options for their 
future.  Students will also have the opportunity to visit some city attractions and 
landmarks as well as spend time exploring the city. 
 
Note: Wyatt Boggs is running to become a National Officer for the 2024/25 school 
year, three other students are hoping to become state officers and represent 
Michigan as national delegates, and we hope to have at least one national qualifying 
student in contests.  
 
Facts/Statistics: 
This trip is sponsored by OHS Career Technical Education (CTE) department. SkillsUSA 
Michigan is offering a package price for travel, hotel, registration and potentially other 
bonus activities and meals.  Students will be responsible $250 (maximum) for package 
price, plus any additional for food and entertainment costs not covered by the trip 
package.  Funding for the trip is being covered by 61a CTE added costs and CTE 
fundraising.  According to the current itinerary, chaperones and students will leave for 
the trip on June 23rd and will return June 29th, 2024.  A parent letter will be sent home 
after the State conference, April 12-14, 2024 with trip details to each qualifying student.  
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CTE Purchase of New Textbooks – Construction 
Trades 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

March 20, 2024 
Report 23-135 

FOR FUTURE ACTION 
 
Subject: 
Purchase of new curriculum and workbooks for the CTE Construction Trades classroom. 
 
Recommendation: 
Resolve that the Board of Education approve the purchase of 60 Career Connections Project Book 
2 and 60  Math for the Trades workbooks. ISBN: 978-1-63776-704-and accompanying 
workbook, and Instructor online curriculum suite offered by The Carpenters International 
Training Fund.  
 
Rationale: 
The CTE Construction Trades program is in need of a up to date curriculum and workbooks that 
help lead to state mandated industry credentials.  Our program already uses 3 of the workbooks: 
Project Book 1, One Trade / Many Careers and Project Book 3, of which we are purchasing 
updated classroom sets. The proposed textbook was reviewed and recommended by Michigan 
Construction Teachers Association and the current course instructor.  

• Each workbook leads to a Career Connections Completion Certification 
• Project Book 1 and One Trade/Many Careers leads to Career Connects Soft Skill 

Certification 
• Project Book 2 and 3 leads to required State of Michigan Industry Credential:  United 

Brotherhood of Carpenters Pre-Apprenticeship Certification 
 
Statement of Purpose: 
The purpose is to give our CTE Construction Trades instructor and students resources for learning 
and curriculum development that can be used throughout the 4 year program that leads to state 
mandated industry credentials. . We recommend purchasing the following items for from Career 
Connections: 
 
New books to purchase:  

• Project Book 2 – ISBN 978-0-692-20772-7 - 30 copies 
• M Math for the Trades -ISBN 978-0-692-22136-5– 30 copies 
• LMS Instructor Suite (1 year) 

 
Cost Breakdown:  
Qty Description   Unit price Total price 
30  Project Book 2   $16.24  $487.20 
60 Math for the Trades  $19.15  $1149.00 
2 LMS for Instructor (1 year) $101.00 202.00 
Total Purchase Price   est.  $920.80 
 
Funding:  
If we are able to purchase before May 1, 2024 – we will be able to use this year’s 61a Added Cost 
funds.  

59



CTE Purchase of New Textbooks – Woodworking 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

March 20, 2024 
Report 23-136 

FOR FUTURE ACTION 
 
Subject: 
Purchase of new textbook for CTE Woodworking classroom.  
 
Recommendation: 
Resolve that the Board of Education approve the purchase of 30 Exploring Woodworking  
textbooks by Zimmerman, McWard, and Blazek ISBN: 978-1-63776-704-and 
accompanying workbook, and online curriculum access from G-W Publishers.  
 
Rationale: 
The CTE Woodworking program is in need of a up to date textbook that can be used in 
all levels of the 4 year program. The proposed textbook was reviewed and recommended 
by the current course instructor.  
 
Statement of Purpose: 
The purpose is to give our CTE Woodworking instructor and students a resource for 
learning and curriculum development that can be used throughout the 4 year program. 
We recommend purchasing the following items for the textbook Exploring 
Woodworking: 

• 30 copies for a classroom set of textbook bundled with 30 online access points of 
the online textbook (six year license) 

• 30 copies for a classroom set of workbook 
• 6 year license of the teacher online instructor resources 

 
Cost Breakdown:  
Qty Description      Unit price Total price 
30 Textbook/Online (6 yr)  Bundle (-25% discount)  $139.50 $4185 
30  Workbooks (-25% discount)    $24  $720 
1 Teacher Online Curriculum (6 yr)   $0  $0 
Total Purchase Price        $4905 
 
Funding:  
If we are able to purchase before May 1, 2024 – we will be able to use this year’s 61a 
Added Cost funds.  
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For Information 
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Personnel Update 
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OWOSSO PUBLIC SCHOOLS 
Board of Education  

March 20, 2024 
Report 23-137 

 
FOR INFORMATION 

 
Subject: 
Personnel Update 
 
Accepted Positions 
Shannen Acord has accepted the Sub Custodian position.  
 
Andrea Hileman has accepted the Sub Food Service Worker position.  
 
Taylor Ladd has accepted the Sub Monitor and Sub Custodian position.  
 
 
Resignations 
 
Caleb Harris, Sub Custodian resigned effective January 19, 2024. 
 
Vickie Petitti, Bus Driver resigned effective February 14, 2024. 
 
Brooke Barber, Administrative Assistant resigned effective March 8, 2024. 
 
Ryley Turk, OMS Aide resigned effective March 4, 2024. 
 
Brionna Sarnik, OMS Aide resigned effective March 5, 2024. 
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CTE Gator Purchase 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

March 20, 2024 
Report 23-138 

 
For Information 
 
CTE Perkins Allocation Purchase – 2024 John Deere Gator TE 
 
An opportunity for CTE funding to purchase local district CTE equipment for program improvement from a 
recent surplus allocation of Perkins Grant funding.   
  
CTE EQUIPMENT FUNDS AVAILABLE 
Each district would receive $2000 per state approved CTE program that currently has CTE students 
enrolled.  Based on our records, that would mean the allocations would be as follows 

• Byron = 2 x $2000 = $4000 
• Corunna = 3 x $2000 = $6000 
• Durand = 3 x $2000 = $6000 
• Laingsburg = 2 x $2000 = $4000 
• New Lothrop = 5 x $2000 = $10,000 
• Owosso = 6 x $2000 = $12,000 
• Perry = 1 x $2000 = $2000 

  
APPROVAL PROCESS/TIMELINE 
Districts interested in utilizing these funds for CTE equipment program improvement purchases (not for CTE 
supplies, consumables or classroom furniture) would: 

·      submit the items they wish to purchase to fletcher@sresd.org for approval prior to purchase not later 
than 12 PM on Friday, March 8, 2024 for approval.   

·      upon RESD approval, districts would have until 4:30 PM on Friday, April 5, 2024, to invoice 
fletcher@sresd.org for the RESD approved CTE equipment purchases to fletcher@sresd.org for 
reimbursement (please include supporting proof of purchase documentation with the invoice).   

  
In order to ensure that all funds are used in Shiawassee County CTE programs by the grant deadline, CTE 
program improvement equipment funds will be reallocated to other districts if requests have not been submitted 
for approval by 12 PM on March 8.  Additionally, the RESD cannot guarantee reimbursement for CTE 
equipment receipts received after April 5.  
  
OTHER ITEMS OF NOTE 
How each district chooses to spend the CTE equipment funds is a local decision, not an RESD decision.  That 
is, a district may choose to spend the same amount of funds on each of their CTE programs, or instead apply all 
their funds to one CTE program based on program need.  
We recognize the timeline is very tight, so If you do not wish to participate in this opportunity, please notify me 
as soon as possible so those funds can be reallocated to other CTE programs in Shiawassee County. 
 
The Perkins funds have to be used on CTE Program improvement, so I would need a better understanding of 
how this equipment is being used to improve student performance in CTE in Owosso.  Also, the equipment is to 
be used by students vs. staff.   
 
OHS Purchase Details:  
John Deer Gator TE 4x2 Electric 
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Program Need:  
Our CTE program at OHS does a lot of collaboration between programs. The purchase of a Gator would allow 
several of our programs to offer more flexibility in our outdoor activities on our secondary campus. Some of the 
uses our department sees this vehicle being used for are:  
 

• Business students could use the utility to support after school activities on the secondary campus hauling 
school store wares to different locations around campus.  

 
• Agriscience’s Laying Hen facility is located 400 yards from the classroom, with no water readily 

available. Students have to haul water to the hens daily. Currently, they use the diesel tractor to do so, 
which is not efficient nor set up for that purpose (buckets spill). A standard gator with a utility box will 
provide a way for students to transport water buckets in a flat box, minimizing spillage. The gator will 
also be used to haul equipment to and from the Apiary (bee boxes, 800 yards from the building). The 
electric gator is also safer for students to operate unsupervised. 

 
• Construction and Woods students will use the gator to haul scrap, manage dust collection, equipment 

maintenance, etc. to designated areas on school grounds, as well as non-recyclable material to the 
dumpsters (300 yds from classroom).  They can use the utility to move equipment and supplies to 
outdoor location to do projects.  

 
Credential/Certification Opportunity:  
In 2023, Construction and Ag provided a joint safety training for all Year 2 & 3 students on tractor safety. A 
program gator will allow the addition of ATV safety training, which is much more applicable for many of our 
students to real-life scenarios.  
 
Funding: 
Perkins allocation: $12,000 
61a and Crest Funds: any additional costs and accessories 
 

Company Item Bid 
Spartan Distributors TORO Workman GTX Lifted Lithium (#07433LT) $17,011.95 
Spartan Distributors TORO Workman GTX Electric (#7410) $14,205.95 
Tri County Equipment John Deere Gator TE (Model Year 2024)  $13,160.17 
Hutson, Inc John Deere Gator TE (Model Year 2024) $12,864.17 
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

March 20, 2024 
Report 23-139 

 
 
 
FOR INFORMATION  
 
Subject: 
Owosso Public Schools – Continuity of Learning Plan 
 
Rationale: 
On August 20, 2020 Governor Whitmer signed House Bill 5913 into law as Public Act 149 with 
revisions on September 30, 2020 based on Senate Bill 927.  Section 98a states that to receive 
state aid for 2023-2024, districts must provide for instruction under an extended COVID-19 
Learning Plan (“Plan”) that has been approved by an intermediate district or authorizing body.  It 
is an additional plan that includes new assurances and sections on educational goals, instructional 
delivery, grading, and equitable access.  PA 149 does not apply to districts that operate as a cyber 
school.   
 
District/PSA educational goals written for all students and all subgroups were established by 
September 15, 2020 and submitted in the Plan to the ISD or Authorizing Body, as 
applicable, by October 1, 2020 for approval. 
 
The ISD or Authorizing Body approved the Extended COVID-19 Learning Plan no later 
than October 9, 2020 and transmitted the approved plan to the state superintendent of public 
instruction and the state treasurer.  The approved plan was made accessible through the 
transparency reporting link located on the district's website by October 12, 2020.  
 
The Extended COVID-19 Learning Plan addresses specific assurances, such as posting the Plan 
on the Owosso Public Schools website, creating a report including professional development for 
teachers and training provided to parents/guardians on the use of virtual content, administering 
benchmark assessments, setting specific learning goals, providing access to technology, 
cooperating with the health department, prioritizing K-5 learners, guaranteeing students with 
disabilities have equitable access to learning materials, ensuring 2-way communication occurs 
for attendance purposes, and outlining grading procedures.  
 
Motion 
Seconded 
Vote – Ayes  Nays  Motion   
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Arbiter Sports Pay  
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OWOSSO PUBLIC SCHOOLS 
Board of Education Meeting 

March 20, 2024 
Report 23-140 

 
 
 
FOR INFORMATION  
 
Subject: 
Arbiter Sports Pay  
 
The District spends an enormous amount of time with our organization account paying sports 
officials.  Writing, voiding and bank reconciliation statements takes a lot of time because of the 
sheer number of checks that are written.  The district would like to move towards Arbiter Sports 
Pay.   
 
This service takes care of all of our payments directly to officials through a third party.  The district 
no longer needs to worry about W9 or 1099 at the end of the year.  Almost every district uses ref 
pay with the exception of a couple of districts.  This would save the business office time and 
energy.  The cost is $1,500 per year for a 5-year contract with training included.  This will be a big 
savings to the district.    
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