
 

 
 
 
 
 

 
 
 
 
 

 
THE BOARD 
 
School districts and county offices of education are governed by boards, not by individual trustees. 
While understanding their separate roles, the board and superintendent work together as a 
“governance team.” This team assumes collective responsibility for building unity and creating a 
positive organizational culture in order to govern effectively. 
 
To operate effectively, the board must have a unity of purpose and: 
•  Keep the district focused on learning and achievement for all students. 
•  Communicate a common vision. 
•  Operate openly, with trust and integrity. 
•  Govern in a dignified and professional manner, treating everyone with civility and  

 respect. 
•  Govern within board-adopted policies and procedures. 
•  Take collective responsibility for the board’s performance. 
•  Periodically evaluate its own effectiveness. 
•  Ensure opportunities for the diverse range of views in the community to inform    

 board deliberations. 
 
THE INDIVIDUAL TRUSTEE 

In California’s public education system, a trustee is a person elected or appointed to serve on a 
school district or county board of education. Individual trustees bring unique skills, values and 
beliefs to their board. In order to govern effectively, individual trustees must work with each other 
and the superintendent to ensure that a high quality education is provided to each student. 
 
To be effective, an individual trustee: 
• Keeps learning and achievement for all students as the primary focus. 
• Values, supports and advocates for public education. 
• Recognizes and respects differences of perspective and style on the board and among staff, 

students, parents and the community. 
• Acts with dignity, and understands the implications of demeanor and behavior. 
• Keeps confidential matters confidential. 
• Participates in professional development and commits the time and energy necessary to be 

an informed and effective leader. 
• Understands the distinctions between board and staff roles, and refrains from performing 

management functions that are the responsibility of the superintendent and staff. 
• Understands that authority rests with the board as a whole and not with individuals. 
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RESPONSIBILITIES OF THE BOARD 

The primary responsibilities of the board are to set a direction for the district, provide a structure 
by establishing policies, ensure accountability and provide community leadership on behalf of the 
district and public education. To fulfill these responsibilities, there are a number of specific jobs 
that effective boards must carry out. 
 
Effective boards: 
• Involve the community, parents, students and staff in developing a common vision for the 

district focused on learning and achievement and responsive to the needs of all students. 
• Adopt, evaluate and update policies consistent with the law and the district’s vision and goals. 
• Maintain accountability for student learning by adopting the district curriculum and monitoring 

student progress. 
• Hire and support the superintendent so that the vision, goals and policies of the district can 

be implemented. 
• Conduct regular and timely evaluations of the superintendent based on the vision, goals and 

performance of the district, and ensure that the superintendent holds district personnel 
accountable. 

• Adopt a fiscally responsible budget based on the district’s vision and goals, and regularly 
monitor the fiscal health of the district. 

• Ensure that a safe and appropriate educational environment is provided to all students. 
• Establish a framework for the district’s collective bargaining process and adopt responsible 

agreements. 
• Provide community leadership on educational issues and advocate on behalf of students and 

public education at the local, state and federal levels. 

Board of Trustee Action Plans 
Santa Maria Joint Union High School District 

 
• Maximize Student Success 
• Develop and Maintain a Districtwide Accountability System 
• Enhance Student Support Services:  Facilities,  Technology, 

Safe, Clean, Nurturing Environment; Expand Food Services 
• Foster Partnerships 
• Manage Rapid District Growth 
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This meeting is being conducted pursuant to Executive Order N-29-20 issued by Califor-
nia Governor Gavin Newsom on March 17, 2020. Consistent with these orders the Board 
room will not be open to the public for this meeting. Any or all Board members may attend 
the meeting by phone or videoconference platform. Archives of meetings are available on 
the District’s website at www.smjuhsd.k12.ca.us.  
 
The District is committed to swiftly resolving any requests for reasonable modification or 
accommodation for individuals with disabilities who wish to observe the meeting, please 
contact Tammy Rhine at (805) 922-4573, extension 4202 by 4:00 p.m. on June 15, 2020.  
 
If you would like to address the SMJUHSD Board of Education at the June 16, 2020 
meeting for either open or closed session items, see the options for participation below.  
 
1. In writing: Submit your comment via email and list the agenda item page and number 
or reference if you wish to leave a public comment, limited to 250 words or less, to the 
Assistant to the Superintendent, Tammy Rhine, by 4:00 p.m. on June 15, 2020. The email 
address is SMJUHSD-Public-Comment@smjuhsd.org.  
 
2. By phone: If you would like to make a comment by phone, please call 805-922-4573, 
extension 4202 and state your name and phone number. Someone will return your phone 
call to take your public comment over the phone. Request for addressing the Board by 
phone must be received by 4:00 p.m. on June 15, 2020. Please note: The time limit to 
address the Board may not exceed two minutes. The Board is not required to respond to 
the Public Comment. 
  

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
Regular Meeting 

June 16, 2020 
 

Spanish: https://www.youtube.com/channel/UCvP0f03ekQDsiYfv6OFfbfg 
Mixteco:  https://www.youtube.com/channel/UCviEi9hvcQI96poD0PDiSIA 
English: https://www.youtube.com/channel/UCvPYs34Im9h0dAwgfi-gDGg 

 
5:30 p.m. Closed Session/6:30 p.m. General Session 

 
The Santa Maria Joint Union High School District mission is, 

“We prepare all learners to become productive citizens and college/career ready by  
providing challenging learning experiences and establishing high expectations for achievement.” 

  
 

mailto:SMJUHSD-Public-Comment@smjuhsd.org
https://www.youtube.com/channel/UCvP0f03ekQDsiYfv6OFfbfg?view_as=subscriber
https://www.youtube.com/channel/UCviEi9hvcQI96poD0PDiSIA
https://www.youtube.com/channel/UCvPYs34Im9h0dAwgfi-gDGg


REGULAR MEETING 
June 16, 2020 

 

Page 2 of 25 
 

 
 
I. 

 
OPEN SESSION   

 

    
 A. Call to Order 

 
 
II. 

 
ADJOURN TO CLOSED SESSION   
 
Note:  The Board will consider and may act upon any of the following items in closed 
session.  They will report any action taken publicly at the end of the closed session as 
required by law. 
 

 A. Certificated and Classified Personnel Actions – Government Code § 54957.  
The Board will be asked to review and approve hiring, transfers, promotions, 
evaluations, terminations, and resignations as reported by the Assistant Super-
intendent, Human Resources. Appendix A 
 

 B. Public Employee Appointment (Gov. Code, § 54957, subd. (b)(1))  
Title: Assistant Principal 
 

 C. Conference with Labor Negotiators – The Board will be provided a review of 
negotiations with the Faculty Association (California Teachers Association) and 
the California School Employees Association (CSEA). 
 

 D. Student Matters – Education Code § 35146 and § 48918.  The Board will review 
proposed expulsions/suspended expulsion(s) and/or requests for re-admission.  
NOTE:  The education code requires closed sessions in these cases to prevent 
disclosure of confidential student record information. 
 

 E. Conference With Legal Counsel – Existing Litigation (Gov. Code, § 
54956.9, subd. (d)(1)) 
Name of case: M.C. vs. Santa Maria Joint Union High School District – 
20CV0185 
 

   
III. RECONVENE IN OPEN SESSION  
  
 A. Call to Order/Flag Salute 
  
   
IV. ANNOUNCE CLOSED SESSION ACTIONS – Antonio Garcia, Superintendent 
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V. 

 
REPORTS 

  
 A. Superintendent’s Report 

 
 B. Board Member Reports 
   
 
VI. 

 
ITEMS SCHEDULED FOR ACTION 

    
  
 

A. INSTRUCTION 
 

  1. Santa Barbara County Special Education Local Planning Area (SELPA) 
Local Plan – Appendix E 

    
  Resource Person:  John Davis, Asst. Superintendent of Curriculum; Frances Ev-

ans, Director of Special Education; Ray Avila, Executive Director of SELPA 
   

All Special Education Local Plan Areas (SELPA) throughout California are required 
to submit a local plan to CDE for approval. The purpose of the local plan is to: 1) 
assure access to Special Education and related services for all individuals with 
exceptional needs residing within the geographic areas served by the local plan; 
and 2) to assure compliance with all federal and state codes and statues.  
 
The Santa Barbara County SELPA’s Local Plan is required to be updated on a 
periodic basis to reflect possible changes in legal references and compliance with 
the California Education Code. In preparation for this current revision, a committee 
was developed which included general education teachers, special education 
teachers, special education administrators and parents. The committee reviewed 
the current and proposed Local Plan recommending revisions which align with 
California Education Code.  
 
For approval of the developed or amended Local Plan, the SBCSELPA must: Seek 
approval of the Local Plan from the SBCSELPA JPA Board, obtain signatures from 
the Administrative Unit (Goleta Union School District) and County Office 
Superintendents, obtain signature from the Community Advisory Committee 
chairperson, submit the Local Plan to each participating Local Education 
Agency (LEA) for governing board approval, and finally submit the Local Plan 
to the CDE for final approval by June 30, 2020.  
 
In adopting the Local Plan, each participating LEA agrees to carry out the duties 
and responsibilities assigned to it within the Local Plan. Responsibilities of the 
Governing Board of each LEA shall include, but not be limited to:  
 

1. Exercise authority over, assume responsibility for, and be fiscally 
accountable for Special Education programs operated by the agency; 
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2. By approving the Local Plan, enter into an agreement with other Local 
Education Agencies participating in the plan, for the purpose of deliver of 
service and programs; 

3. Review and approve revisions of the SBCSELPA Local Plan for Special 
Education; 

4. Participate in the governance of the SBCSELPA through their designated 
representative to the Governing Council. Governing boards provide the 
Governing Council with the authority to act as the board designee to 
approve and amend policies as necessary; 

5. Appoint members to the Community Advisory Committee. 
  
There are no substantive changes. The current Local Plan has been formatted 
according to the template to ensure it is a transparent document. Following the 
adoption, the new Local Plan will be posted on the websites of all member LEAs, 
the County Office of Education and the SBCSELPA.  
 

 *** IT IS RECOMMENDED THAT the Board of Education approve the SBCSELPA 
Local Plan as presented.  

   
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
 

   
2. 

 
LCAP – COVID-19 Operations Written Report – Appendix F 

    
  Resource Person:  John Davis, Asst. Superintendent of Curriculum 
   

The COVID - 19 Operations Written Report comes from the Executive Order 
(EO) N-56-20 established on April 22, 2020, to address the impact of continued 
school closures in response to the COVID-19 pandemic and the local educa-
tional agencies’ ability to conduct meaningful annual planning, and the ability to 
meaningfully engagement processes.  
 
The Santa Maria Joint Union High School District is presenting to the Board the 
requirement of the Executive Order to adopt the COVID-19 Operations Written 
Report explaining to the community the changes to program offerings, which 
were made in response to school closures to address the COVID-19 emergency 
and the major impacts of such closures on students and families. 
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 *** IT IS RECOMMENDED THAT the Board of Education approve the COVID-19 
Operations Written Report as presented. 

   
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
 

   
3. 

 
Quarterly Report on Williams Uniform Complaints 

    
  Resource Person:  John Davis, Asst. Superintendent of Curriculum 
   

Pursuant to Education Code Section 35186, the governing board of a school 
district must conduct a public hearing to report the quarterly report that was sub-
mitted in April 2020 on the Williams Uniform Complaints for the months of Janu-
ary-March 2020. Each school site has reported that there have been no com-
plaints in the general subject areas of Textbooks and Instructional Materials, 
Teacher Vacancy or Misassignments, Facilities Conditions or Valenzuela/ 
CAHSEE Intensive Instruction and Services. 
 
A PUBLIC HEARING IS REQUIRED. 
 

1. Open Public Hearing. 
2. Take Public Comments. 
3. Close Public Hearing. 

 
 *** IT IS RECOMMENDED THAT the Board of Education approve the Quarterly 

Report as presented. 
   
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
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4. Approval of Designated Representation to California Interscholastic 
Federation League (CIF)  

    
  Resource Person:  John Davis, Asst. Superintendent of Curriculum 
   

Education Code 33353(a) gives the authority for high school athletics to high 
school governing boards. The code also requires that the boards, after joining 
CIF, designate their representatives to CIF leagues.  
 
Athletic Directors for SMJUHSD:  
 
Kevin Barbarick, Righetti High School  
Jeff Monteiro, Pioneer Valley High School  
Brian Wallace, Santa Maria High School  
 

 *** IT IS RECOMMENDED THAT the Board of Education approve the district’s 
designated representatives to the CIF league as presented.  

   
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
 

  
B. 

 
GENERAL 
 

  1. Declaration of Need for Fully Qualified Educators –  
Resolution Number 26-2019-2020 

   
Resource Person:  Kevin Platt, Asst. Superintendent Human Resources 

   
The California Commission on Teacher Credentialing requires the Governing 
Board to adopt a "Declaration of Need for Fully Qualified Educators" certifying 
there is an insufficient number of certificated persons who meet the District's 
specified employment criteria. The following Resolution/Declaration shall remain 
in force for the 2020/21 school year. 

 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve Resolution Num-
ber 26-2019-2020 as presented. 

     
  Moved _____ Second ______  
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  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
 

 
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 

RESOLUTION NUMBER 26-2019-2020 
 

 
WHEREAS, The California Commission on Teacher Credentialing requires the Govern-
ing Board  to adopt a "Declaration of Need for Fully Qualified Educators" certifying there 
is an insufficient number of certificated persons who meet the District's specified employ-
ment criteria. The Declaration shall remain in force for the 2020/21 school year. 
 
WHEREAS, The District will continue to make all possible efforts to recruit and hire fully 
qualified applicants. 
 
NOW, THEREFORE BE IT RESOLVED that the Governing Board of the Santa Maria 
Joint Union High School District does hereby adopt the “Declaration of Need for Fully 
Qualified Educators” for the 2020/21 school year. 
 
This resolution was passed and adopted at a regular meeting of the Board of Education 
of the Santa Maria Joint Union High School District of Santa Barbara County, California, 
on June 16, 2020, by the following vote: 
 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
 
_________________________________________ 
President/Clerk/Secretary of the Board of Education 
Santa Maria Joint Union High School District 
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2. 

 
Approval of Tentative Agreement for Classified Bargaining Unit  
Regarding Changes to an Existing Job Description – Appendix C 

    
  Resource Person:  Joni McDonald, Director, Human Resources 
   

The District and the California School Employees Association (CSEA) have 
reached a tentative agreement regarding changes to an existing job description. 
The Tentative Agreement dated June 3, 2020 will take effect pending approval 
by both parties. (See Appendix C) 
 

 *** IT IS RECOMMENDED THAT the Board of Education approve the Tentative 
Agreement with the Classified Bargaining Unit as presented. 

   
Moved _____ 

 
Second ______ 

 

     
  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
 

   
3. 

 
Approval of Classified Bargaining Unit Tentative Agreement regard-
ing impacts of the State of California’s economy on the District 
budget – Appendix G 

    
  Resource Person:  Joni McDonald, Director, Human Resources 
   

The District and the California School Employees Association (CSEA) have 
reached a tentative agreement regarding the impacts of the State of California’s 
economy on the District budget. The Tentative Agreement dated June 12, 2020 
will take effect upon approval by both parties.  (See Appendix G) 
 

 *** IT IS RECOMMENDED THAT the Board of Education approve the tentative 
agreement dated June 12, 2020 and pending ratification by CSEA as presented 
in Appendix G. 

   
Moved _____ 

 
Second ______ 
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  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
 

   
4. 

 
Reduction in Force for Classified Staff –  
Resolution Number 27-2019-2020 
 

   The district must reduce certain classified positions due to lack of funds.  
Resolution No. 27-2019-2020 authorizes the administration to proceed 
with the recommended reduction in force. 

     
  Resource Person:  Joni McDonald, Director, Human Resources 
   
 *** IT IS RECOMMENDED THAT the Board of Education approve  Resolution No. 

27-20-2019-2020 which authorizes the administration to proceed with the rec-
ommended reduction in classified staff. 

   
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
RESOLUTION NUMBER 27-2019-2020 

 
 

RESOLUTION IN SUPPORT OF REDUCTION OF CLASSIFIED SERVICES 
 

 
WHEREAS, the Superintendent recommends, and the Board finds it is in the best interest 
of the District that certain services now being provided by the District be reduced or dis-
continued due to lack of funds to the following extent: 
 

Classified 
Number of Positions Classification Disposition 
1 Accounting Assistant  Eliminate 1 assignment 
1 Instructional Assistant Eliminate 1 assignment 
 
1 

Operations Specialist - Alternative 
Education Eliminate 1 assignment 

 
 
NOW, THEREFORE, BE IT RESOLVED THAT the Superintendent is authorized and di-
rected to issue a Notice of Layoff to the affected classified employee(s) of the District 
pursuant to California Education Code §45117 no later than 60 days prior to the effective 
date of the layoff for lack of work or lack of funds resulting from the reduction of services 
as set forth above. 
 
PASSED AND ADOPTED by the Board of Education of the Santa Maria Joint Union High 
School District, County of Santa Barbara, State of California, this sixteenth day of May 
2020. 
 
AYES: 
 
NOES: 
 
ABSENT: 
 
ABSTAIN: 
 
 
 
_________________________________________ 
President/Clerk/Secretary of the Board of Education 
Santa Maria Joint Union High School District 
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C. 

 
BUSINESS 

    
  1. Public Hearing to Receive and Expend Educational Protection Ac-

count (“EPA”) Funds – Resolution Number 28-2019-2020 
    
  Resource Person:  Yolanda Ortiz, Asst. Superintendent of Business Services 
  Educational Protection Account “EPA” funds result from the passage of Propo-

sition 30 “Temporary Taxes to Fund Education. Guaranteed Local Public Safety 
Funding” in November of 2012.  As part of the requirements of the law, the 
money raised from the taxes was to be set aside in an “EPA” account. As per 
the District’s 2020-2021 proposed Adopted Budget, EPA funds are estimated to 
be $12,416,441. 
 
Prior to spending the funds, districts are required to hold a public meeting to 
discuss and approve the use of the EPA funds.  Funds may be spent on virtually 
any allowable expense other than administrative expenses.  For Santa Maria 
Joint Union High School District, it is proposed that the EPA funds be used for 
employee salaries, wages, and benefits in the functions deemed allowable under 
the law.  In the months that funding is received, the EPA account will be charged 
for such allowable expenses.  At the conclusion of the fiscal year, and as part of 
the District’s year end closing process, allowable amounts of employee salaries, 
wages, and benefits will be allocated to the EPA account.  In addition, a report 
showing the expenditure of the EPA funds will be posted, as required, on the 
District’s website.  It should be noted that these EPA funds are not “new” money; 
rather they represent a cut that was avoided with the passage of Proposition 30. 
 

 *** IT IS RECOMMENDED THAT the Board of Education receive public comment 
and approve Resolution No. 28-2019-2020 regarding the use of EPA funding. 

   
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
RESOLUTION NUMBER 28-2019-2020 

 
RECEIVE AND EXPEND EDUCATIONAL PROTECTION ACCOUNT (“EPA”) FUNDS 

 
 
WHEREAS, the voters approved Proposition 30 on November 6, 2012;  
 
WHEREAS, Proposition 30 added Article XIII, Section 36 to the California Constitution 
effective November 7, 2012;  
 
WHEREAS, the provisions of Article XIII, Section 36(e) create in the state General Fund 
an Education Protection Account to receive and disburse the revenues derived from the 
incremental increases in taxes imposed by Article XIII, Section 36(f);  
 
WHEREAS, before June 30th of each year, the Director of Finance shall estimate the total 
amount of additional revenues, less refunds that will be derived from the incremental in-
creases in tax rates made pursuant to Article XIII, Section 36(f) that will be available for 
transfer into the Education Protection Account during the next fiscal year;  
 
WHEREAS, if the sum determined by the State Controller is positive, the State Controller 
shall transfer the amount calculated into the Education Protection Account within ten days 
preceding the end of the fiscal year;  
 
WHEREAS, all monies in the Education Protection Account are hereby continuously ap-
propriated for the support of school districts, county offices of education, charter schools 
and community college districts;  
 
WHEREAS, monies deposited in the Education Protection Account shall not be used to 
pay any costs incurred by the Legislature, the Governor or any agency of state govern-
ment;   
 
WHEREAS, a community college district, county office of education, school district, or 
charter school shall have the sole authority to determine how the monies received from 
the Education Protection Account are spent in the school or schools within its jurisdiction;  
 
WHEREAS, the governing board of the district shall make the spending determinations 
with respect to monies received from the Education Protection Account in open session 
of a public meeting of the governing board;  
 
WHEREAS, the monies received from the Education Protection Account shall not be used 
for salaries or benefits for administrators or any other administrative cost;  
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WHEREAS, each community college district, county office of education, school district and 
charter school shall annually publish on its Internet website an accounting of how much 
money was received from the Education Protection Account and how that money was 
spent;  
 
WHEREAS, the annual independent financial and compliance audit required of community 
college districts, county offices of education, school districts and charter schools shall as-
certain and verify whether the funds provided from the Education Protection Account have 
been properly disbursed and expended as required by Article XIII, Section 36 of the Cali-
fornia Constitution;  

 
WHEREAS, expenses incurred by community college districts, county offices of educa-
tion, school districts and charter schools to comply with the additional audit requirements 
of Article XIII, Section 36 may be paid with funding from the Education Protection Act and 
shall not be considered administrative costs for purposes of Article XIII, Section 36.3  
 
NOW, THEREFORE, IT IS HEREBY RESOLVED:  
 

1. The monies received from the Education Protection Account shall be spent as 
required by Article XIII, Section 36 and the spending determinations on how the money 
will be spent shall be made in open session of a public meeting of the governing board of 
the Santa Maria Joint Union High School District.  
 

2. In compliance with Article XIII, Section 36(e), with the California Constitution, the 
governing board of the Santa Maria Joint Union High School District has determined to 
spend the monies received from the Education Protection Act for the 2019-2020 school 
year, on employee salaries, wages, and benefits in those non-administrative functions as 
allowed under the law, up to the amount of funding available. 
 
PASSED AND ADOPTED this 16th day of June, 2020 by the following roll call vote: 
 
AYES: 
 
NOES: 
 
ABSENT 
 
ABSTAIN: 
 
_________________________________________ 
President/Clerk/Secretary of the Board of Education 
Santa Maria Joint Union High School District 
  



REGULAR MEETING 
June 16, 2020 

 
 

Page 14 of 25 
 

   
2. 

 
APPROVE BID: SMHS 8 PORTABLE CLASSROOM INSTALLATION 
(PROJECT #20-333) 

    
  Resource Person:  Yolanda Ortiz, Asst. Superintendent of Business Services 
   

The administration opened bids on June 11, 2020 for the SMHS 8 PORTABLE 
CLASSROOM INSTALLATION (PROJECT #20-333). The bid recap and admin-
istrative recommendation follows: 
 

BIDDER 
 

BASE BID 
 

 Vernon Edwards Constructors $   278,850.00 

 
We had Seven (7) companies attend the mandatory job walk on June 4, 2020; 
all the attendees were License B General Contractors.  Three (3) of the at-
tendees were prime contractors we have worked with before; the other four (4) 
were electrical contractors with GC licenses.  We expected to receive multiple 
bids given the strong attendance at the job walk; however, it is likely that the 
electrical contractors who attended were interested in working as a subcontrac-
tor on the job.  Vernon Edwards did receive a subcontractor bid from one of the 
attendees. 

 
 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve the SMHS 8 
PORTABLE CLASSROOM INSTALLATION (PROJECT #20-333) to the lowest 
bidder Vernon Edwards Constructors, for the bid amount of $278,850 to be paid 
from Fund 25. 

     
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
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3. 

 
Approval of Bid:  ERHS Pavement Maintenance (Project #20-330) 

    
  Resource Person:  Yolanda Ortiz, Asst. Superintendent of Business Services 
   

District staff opened bids on May 22, 2020 for the ERHS PAVEMENT MAINTE-
NANCE (PROJECT #20-330). The bid recap and administrative recommenda-
tion follows: 
 

BIDDER 
 

BASE BID 
 

R. Burke $363,451.00 
Potter Enterprises $264,823.00 
Granite Construction $317,644.80 
JF Will $479,666.78 
Vernon Edwards $363,479.60 

 
After review of the five (5) bids received by administration, Potter Enterprises 
was determined to be the apparent low bidder. In a follow-up interview with Pot-
ter Enterprises, Owner Butch Potter was confident they could deliver the job at 
the bid amount.  They specialize in this type of work and plan to self-perform a 
large amount of the project so it is difficult for competing companies to match 
their prices.  They have extensive experience with other similar, public projects 
and are familiar with the requirements involved in projects such as this. 

 
 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve ERHS PAVE-
MENT MAINTENANCE (PROJECT #20-330) to the lowest bidder, Potter Enter-
prises for the bid amount of $264,823.00 to be paid from the Deferred Mainte-
nance Fund (Fund 14). 

     
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
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4. 

 
Adoption of Budget for Fiscal Year 2020-2021 – Appendix D 

    
  Resource Person:  Yolanda Ortiz, Asst. Superintendent of Business Services 
   

Education Code Section 42127 requires that on or before July 1 of each year the 
Governing Board of the school district shall hold a public hearing on the budget 
to be adopted for the subsequent year. Pursuant to Education Code Section 
33127, the proposed adopted budget complies with the standards and criteria as 
established by the State Board of Education. 
 
Assembly Bill 97 as signed by the Governor on July 1, 2013, created the Local 
Control Funding Formula (“LCFF”) and made numerous revisions and additions 
to California’s Education Code. The District’s Governing Board is required to 
conduct a public hearing to review its Local Control and Accountability Plan 
(“LCAP”) at the same meeting as the hearing for the District’s budget.  This year; 
however, the deadline to adopt the Districts LCAP, Annual Update and Budget 
Overview for Parents has been extended to December 15, 2020 under the Gov-
ernor’s Executive Order (EO) N-56-20.  The District’s budget that is being pro-
posed for adoption for the 2020-21 year contains the related revenue and ex-
penditures in order to budget the LCAP supplemental and concentration grant 
funds needed to support the upcoming adoption of the LCAP plan in December.  
 
The Governor in his May Budget the ”May Revise” revenue forecast is projecting 
a $54 billion deficit, a drastically different outlook from the January proposal with 
a $5.6 billion surplus.  The severe deterioration of the State’s budget is a result 
of large drops in the projected revenues from the all three of the State’s main 
revenue sources – personal income tax is down 25.5%, sales and use tax down 
27.2% and corporate tax is down 22.7%.  Additionally, the number of unem-
ployed residents rose to 4 million since Mid-March.  As a result, the State’s cut-
ting program funding by 10%.  The impact of this reduction on Proposition 98 
funding is a $6.5 billion reduction to LCFF or a net decline of 7.92% referred to 
as the proration factor which is applied to the LCFF base grant (COLA 2.31% 
less 10% reduction).  The proration factor could be triggered off if the Federal 
Government provides funding to backfill the cuts.  
 
Another challenge for District’s as proposed in the May Revision is the deferral 
of approximately $5.3 billion of LCFF funding apportionments in 2020-21 to in-
clude a portion of April, and all of May & June to be paid in July-September of 
2021-22.  Cash flow will be critical in the coming budget year, some flexibility 
provisions have been included in the May Revise to assist Districts in meeting 
their cash needs to maintain operations such as exemption from deferrals for a 
documented hardship and or increasing internal interfund borrowing limits with a 
public hearing from 75% to 85%.   
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The May Revision does provide some fiscal relief with the proposed redirecting 
of the $2.3 billion non-Proposition 98 funds that was initially intended to be paid 
towards the CALSTRS & CALPERS long-term unfunded liabilities to instead fur-
ther reduce the employer’s contribution rates to fund the plans in both 2020-21 
and 2021-22.  The impact on the CALSTRS employer rate for 2020-21 is re-
duced from 18.41% to 16.15%, and in 2021-22 the rate changed from 18.2% to 
16.02%.  CALPERS employer rates for 2020-21 is reduced from 22.67% to 
20.70%, and in 2021-22 the rate changed from 25.00% to 22.84%. 
 
The District’s reserve cap at 10% is not triggered, as required by Prop 2 passed 
in November 2014.  There are specific conditions that must be met to trigger the 
cap.  These have not been met in 2019/20 and will not be met in 2020/21.  So, 
it will now be three years before the cap can be triggered.  In the meantime, 
efforts continue to repeal the legislation.   
 
Finally, in consideration of the quickly changing economic conditions there is a 
strong possibility that the State’s budget will be revised in August or September 
once the effects of the delayed personal income taxes filing from April to July are 
known.  Even now it’s uncertain if the May Revision budget will remain un-
changed when the State adopts its June budget.  The national economy is char-
acterized by change and uncertainty; the Governor continues to encourage and 
recommends LEAs practice fiscal prudence.   
 
Based on guidance from the Santa Barbara County Education Office, which has 
oversight authority for approval of the District’s Adopted Budget, this budget for 
the District utilizes the LCFF simulator tool as provided by the Fiscal Crisis and 
Management Assistance Team (“FCMAT”) to compute the District’s expected 
revenue from LCFF sources. 
 
A summary of the proposed budget for 2020-2021 is presented as Appendix D 
for consideration by the Board of Education.   The full report is available on the 
District’s website. 
 
A PUBLIC HEARING IS REQUIRED. 
 

1. Open Public Hearing. 
2. Take Public Comments. 
3. Close Public Hearing. 

 
 

 
*** 

 
IT IS RECOMMENDED THAT the Board of Education approve the budget for 
2020-2021.   

     
  Moved _____ Second ______  
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  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
 

 
VII. 

 
CONSENT ITEMS   

    
 *** IT IS RECOMMENDED THAT the Board of Education approve the  

following consent items as presented.   
 
All items listed are considered to be routine and may be enacted by approval of 
a single roll call vote.  There will be no separate discussion of these items; how-
ever, any item may be removed from the consent agenda upon request of any 
member of the board and acted upon separately.  

    
  Moved _____ Second ______  
     
  A Roll Call Vote is Required: 
   

Ms. Lopez 
Dr. Garvin 
Dr. Karamitsos 
Ms. Perez 
Mr. Palera 
 

 
______ 
______ 
______ 
______ 
______ 
 

 A. Approval of Minutes 
    
  Regular Board Meeting – May 12, 2020 
    
 B. Approval of Warrants for the Month of May, 2020 
    
  Payroll $7,789,378.95  
  Warrants 2,084,284.05  
  Total $9,873,663.00  
    
 C. Approval of Contracts 

 
COMPANY/ 
VENDOR 

DESCRIPTION OF 
SERVICES 

AMOUNT/ 
FUNDING 

RESOURCE  
PERSON 

360 Degree  
Therapy  

Certified Speech & Lan-
guage Pathologist for 
Extended Year Distance 
Learning 

$7,000/ 
Special Ed 

John Davis 
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Maureen O’Leary 
Burness 

CDE Facilitator for 
2019/2020 school year 
for Special Education 

$1,000/ 
Gen Fund 

John Davis 

Maureen O’Leary 
Burness 

CDE Facilitator for 
2020/2021 school year 
for Special Education 

$1,000/ 
Gen Fund 

John Davis 

Oscar Navarro Ethnic Gender Studies 
Consultant  

$6,900/ 
LCAP 2.4 

John Davis 

Denise Isom Ethnic Gender Studies 
Consultant 

$9,438/ 
LCAP 2.4 

John Davis 

Grace Yeh Ethnic Gender Studies 
Consultant 

$3,900/ 
LCAP 2.4 

John Davis 

Briana Ronan Ethnic Gender Studies 
Consultant 

$4,400/ 
LCAP 2.4 

John Davis 

Jenell R. Navarro Ethnic Gender Studies 
Consultant 

$4,400/ 
LCAP 2.4 

John Davis 

Jane Lehr Ethnic Gender Studies 
Consultant 

$2,000/ 
LCAP 2.4 

John Davis 

Jose Navarro Ethnic Gender Studies 
Consultant 

$1,500/ 
LCAP 2.4 

John Davis 

Mario  
Espinoza-Kulick 

Ethnic Gender Studies 
Consultant 

$2,000/ 
LCAP 2.4 

John Davis 

Fighting Back 
Santa Maria 
Valley 

Student/Family  
Behavioral/Social 
Emotional Support 
Services 

$265,000/ 
LCAP 8.1 

John Davis 

Fighting Back 
Santa Maria 
Valley 

Homeless Services $60,000/ 
Title I 

John Davis 

SBCEO College 
And Career Readi-
ness 

CTE Transportation 
Sections 

$76,931/ 
LCAP 3.4 

John Davis 

The Regents of 
UCSB 

EAOP Services for 
2020-2021 School Year 

$255,000/ 
LCAP 4.9 

John Davis 

AVID Center Membership Fees for 
2020-2021 School Year 

$18,716/ 
LCAP 4.2 

John Davis 

Panorama  
Education 

License and Project 
Management Fees  

$32,000/ 
LCAP 2.3 

John Davis 

No Red Ink Grammar and Writing 
Curriculum for 2020-
2021 School Year 

$34,368/ 
LCAP 1.1 

John Davis 

Lozano Smith Legal Fees for  
Attorney Services 

As Needed/ 
Gen Fund 

Yolanda Ortiz 

Dannis Woliver Kel-
ley 

Legal Services for  
Facilities &  
Construction 

As Needed/ 
Gen Fund 

Yolanda Ortiz 

Hatch & Cesario Legal Services for Spe-
cial Education 

As Needed/ 
Special Ed 

John Davis 
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Maxim Healthcare 
Services, Inc. 

Speech & Language 
Pathologist Assistant for 
2020-2021 school year 

$34,000/ 
Special Ed 

John Davis 

STAR of  
California, ERA Ed 

Behavioral Analyst and 
Behavioral Intervention-
ist Modification of Ser-
vices for 2019-2020 --
due to school closure 

No fiscal 
change 

John Davis 

 

  
D.  

 
Facility Report – Appendix B 

  
E. 

 
SSC Parking Lot #15-176: Approval of Change Order No. 7 for Additional Con-
struction Materials Inspection and Testing 
 
Additional funds are requested not to exceed the amount of $40,000 for Change 
Order #7 for additional construction monitoring, materials testing, and city permit 
reprocessing to be performed by Flowers & Associates. 
 

 F. The following project was substantially completed on April 28, 2020 and in order 
to file the necessary Notice of Completion forms with the County of Santa Bar-
bara, the Acceptance of Substantial Completion needs to be formally accepted 
by the Board of Education. 
 
1) PVHS – ReRoof 12 Modular Classrooms #19-298 with Falcon 

Roofing - Contractor 
 
2) 2020 Gutter Maintenance ERHS/SMHS/PVHS/SSC #20-344 with 

Falcon Roofing Company – Contractor 
 

3) PVHS – Water Damage Repair Bldg. 300, #20-339 with Oliveira’s 
Fashion Floors – Contractor 
 

4) PVHS – Portable Classroom 601 Roof Replacement #19-321 with 
Falcon Roofing – Contractor 

 
 G. Authorization to utilize Sourcewell for the Purchase of Caterpillar Tractor Equip-

ment for the length of the Contract through May 13, 2023 
 
Section 10299 of the Public Contract Code (PCC) provides an alternative for 
obtaining supplies, furniture, and equipment, whereby notwithstanding Section 
20111 and 20112 of the PCC, “school districts may, without competitive bidding, 
utilize contracts, master agreements, and multiple award schedules established 
by the department [DGS] for the acquisition of information, technology, goods, 
and services.”  Section 10299 further authorizes state and local agencies to “con-
tract with suppliers awarded the contracts without further competitive bidding.”  
The district administration recommends that district-wide purchases of Caterpil-
lar Tractor Equipment and related services be made utilizing the provisions of 
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the PCC through Caterpillar, Inc. Contract #032119-CAT, term dates May 13, 
2019 through May 13, 2023.  
 

 H. Authorization to utilize Sourcewell for the Purchase of Deere and Company Lawn 
Mowers & Compact Utility Tractor Equipment for the length of the Contract 
through August 18, 2021 
 
Section 10299 of the Public Contract Code (PCC) provides an alternative for 
obtaining supplies, furniture, and equipment, whereby notwithstanding Section 
20111 and 20112 of the PCC, “school districts may, without competitive bidding, 
utilize contracts, master agreements, and multiple award schedules established 
by the department [DGS] for the acquisition of information, technology, goods, 
and services.”  Section 10299 further authorizes state and local agencies to “con-
tract with suppliers awarded the contracts without further competitive bidding.”  
The district administration recommends that district-wide purchases of Deere 
and Company Lawn Mowers and Compact Utility Tractor Equipment and related 
services be made utilizing the provisions of the PCC through Cal Coast Machin-
ery, Inc. Contract #062117-DAC, term dates August 18, 2017 through August 
18, 2021.  
 

 I. Authorization to utilize Sourcewell for the Purchase of Deere and Company Ag-
ricultural Tractors & Equipment for the length of the Contract through December 
30, 2023 
 
Section 10299 of the Public Contract Code (PCC) provides an alternative for 
obtaining supplies, furniture, and equipment, whereby notwithstanding Section 
20111 and 20112 of the PCC, “school districts may, without competitive bidding, 
utilize contracts, master agreements, and multiple award schedules established 
by the department [DGS] for the acquisition of information, technology, goods, 
and services.”  Section 10299 further authorizes state and local agencies to “con-
tract with suppliers awarded the contracts without further competitive bidding.”  
The district administration recommends that district-wide purchases of Deere 
and Company Agricultural Tractors & Equipment and related services be made 
utilizing the provisions of the PCC through Cal Coast Machinery, Inc. Contract 
#110719-JDC, term dates December 30, 2019 through December 30, 2023.  
 

 J. Approval to Contract with Rachlin Architects for the Site Location of 8 Pre-ap-
proved Portable Classroom Buildings at Santa Maria High School.  Project #20-
333 
 
The proposal submitted by Rachlin Architects Contract is not to exceed $78,500. 
The work consists of review of current portable classroom drawings, prepare 
final construction drawings, design fire alarm systems, and demonstrate compli-
ance for ADA codes for parking, restrooms, and path of travel. 
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 K. New Course Adoption 
 
The following new course is being presented to the Board of Education for ap-
proval: 
 

 Math Support 
 

 L. Textbook Discard 
 
Pioneer Valley High School is requesting the following unusable instructional 
materials be approved for discard (Ed Code 60530).   
 

Book Title Copyright Qty 
Modern Livestock and Poultry 2004 44 
Communicating for Success 2006 35 
HTML & JavaScript Basics 2011 52 
Marketing Essentials 2016 39 
Microsoft Office 2011 40 
Practical Computer Literacy 2014 40 
75 Readings From Across the Curriculum 2008 36 
Even More Tree Stories 2000 70 
Everyday English Plus  60 
Great Expectations 1999 192 
Holt Anthology of Science Fiction 2001 31 
Language! Book C 2009 3 
Meeting the California Challenge Lang Arts 2008 20 
More True Stories 1997 70 
System 44 Decodable Digest   40 
Technical Writing 2006 40 
True Stories in the News  1996 68 
The Developing Person Study Guide 2003 71 
Developing Through Childhood 2005 121 
Developing Child 2006 69 
Goals for Living 2006 60 
Culinary Essentials 2006 35 
Clothing  2008 70 
Food for Today 2006 91 
Small Gas Engines 2004 44 
Introduction to Electronics 2007 35 
Basic Technical Drawing 2000/2004 70 
Sendas Literarias Level 1 2001 17 
Realidades - Lectura para Hispanohablantes 2  2004 84 
Realidades para Hispanohablantes 2 - Revised 2004 92 
El Mundo 21 Hispano 2005 217 
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Corazon de Espana 1957 80 
Dime Pasaporte Al Mundo 21 1995 245 
Calculus Etc. (AP Ed) 2007 132 
AP Test Prep Series, Calculus 2007 72 
AP Statistics 2006 40 
Passport to Algebra & Geometry 2004 35 
Quick Review Math Handbook (bk 1) 2004 40 
Quick Review Math Handbook (bk 2) 2004 40 
Living in the Environment 2012 30 
Dr. Art Guide to Planet Earth 2000 36 
Fast Track to a 5 Living in the Environment Test 2015 36 
American Issues 2002 40 
Little History of the World 2008 21 
Crime & Punishment in American History 1993 33 
History of American Law 2005 35 
Comp Skills B1 - Teacher Material  12 
Connecting Math Concepts Level E 2003 99 
Connecting Math Concepts Level Bridge 2003 35 
Prentice Hall Writing & Grammar Diamond Handbook 2004 250 
Prentice Hall Writing & Grammar Diamond Level 2004 250 
Practical Beginning Theory 2000 49 
Fountainhead 1996 30 
Atlas Shrugged  30 
Anthem  60 

 

   
 M. Student Matters - Education Code § 35146 and § 48918 

 
Administrative Recommendation to order expulsion:  #356904 

   
 N. Purchase Orders 

 
PO # Vendor Amount      Description/Funding 
P20-01261 Rachlin Architects $ 78,500.00 Prepare construction 

documents 20-333 
SMHS 8 Portable In-
stallation / Fund 25 De-
veloper Fees 

PO21-
00020 

Turnitin, LLC $ 89,180.00 Turnitin & Revision 
Asst. 8/1/20 – 7/31/21 / 
General Fund LCAP 
4.13 

PO21-
00021 

Instructure, Inc.  $ 64,425.00 Canvas renewal SY 
20-21 / General Fund 
LCAP 5.6 
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PO21-
00022 

Santa Barbara 
County Ed Office 

$ 76,931.50 ROP/CTE Program 
Contract SY 20-21 / 
General Fund LCAP 
3.4 

PO21-
00023 

Renaissance 
Learning, Inc. 

$ 78,300.00 STAR ELA & STAR 
Math / General Fund 
LCAP 4.7 

BPO21-
00015 

Pinnacle  
Petroleum, Inc. 

$ 280,000.00 Bulk Fuel SY 20-21 / 
General Fund Plant 
M&O 

PO21-
00024 

Regents of  
University of  
California 

$ 255,000.00 UCSB Site Coordinator 
for SMHS, RHS & 
PVHS / General Fund 
LCAP 4.9 

PO21-
00025 

Edmuntum, Inc. $ 184,986.00 Edmentum High 
School Bundle / Gen-
eral Fund Title I  

PO21-
00026 

PMD Consulting, 
Inc. 

$ 62,025.00 Reading Plus license 
subscription SY 20-21 / 
General Fund LCAP 
4.11 

 

    
 O.  Acceptance of Gifts 
  Pioneer Valley High School 
  Donor Recipient Amount 
  Snap Raise/Wepay Track $2,911.56  
  Snap Raise/Wepay Swim $6,320.79  
  Total Pioneer Valley High School  $9,232.35 
  Santa Maria High School 
  Donor Recipient Amount 
  SB Bowl Foundation Grant  Band $28,565.36 
  SB Bowl Foundation Grant  Band $2,500.00 
  Santa Maria Public Airport District Interpreting Club $125.00 
  Santa Maria Public Airport District Key Club $275.00 
  Santa Maria Public Airport District Spanish Honor Society  $675.00 
  Santa Maria Public Airport District Las Comadres $825.00 
  Santa Maria Rotary Noontime Club FFA Floral Design  $200.00 
  Community Health Centers Las Comadres $1,500.00 
  

 
Total Santa Maria High School  $34,665.36 
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VIII. 

 
REPORTS FROM EMPLOYEE ORGANIZATIONS 

  
 
IX. 

 
OPEN SESSION PUBLIC COMMENTS 

    
 If you would like to address the SMJUHSD Board of Education at the June 16, 2020 

meeting for open public comment, see the options for participation below.  
 
1. In writing: Submit your comment via email and list the agenda item page and num-
ber or reference if you wish to leave a public comment, limited to 250 words or less, 
to the Assistant to the Superintendent, Tammy Rhine, by 4:00 p.m. on June 15, 2020. 
The email address is SMJUHSD-Public-Comment@smjuhsd.org.  
 
2. By phone: If you would like to make a comment by phone, please call 805-922-
4573, extension 4202 and state your name and phone number. Someone will return 
your phone call to take your public comment over the phone. Request for addressing 
the Board by phone must be received by 4:00 p.m. on June 15, 2020. Please note: 
The time limit to address the Board may not exceed two minutes. The Board is not 
required to respond to the Public Comment. 
 

 
X. 

 
FUTURE ITEMS FOR BOARD DISCUSSION 
 

 
XI. 

 
NEXT MEETING DATE 

    
 Unless otherwise announced, the next meeting of the Board of Education will be a 

Study Session to be held on July 14, 2020 to begin at 5:30 p.m.  The location of the 
meeting is to be determined. 
 

    
XII. FUTURE REGULAR BOARD MEETINGS FOR 2020 
   
  

August 4, 2020 
 
September 8, 2020 
October 13, 2020 
 

 
November 10, 2020 
December 15, 2020 

 
XIII. 

 
ADJOURN 
 

 

mailto:SMJUHSD-Public-Comment@smjuhsd.org
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Name Action Assignment Site Effective Pay Rate Hours
39-Month Reemploy Food Service Worker I RHS 5/27/20 9/C 4
Retire Director I - Info Systems DO 11/16/20 M/C 8
Leave without Pay Food Service Worker I SMHS 8/10/20 - 2/28/21 9/D 3.5
Retire Operations Specialist DHS 6/11/20 24/E 8
Resign Instructional Assistant-Spec Ed II SMHS 6/5/20 15/E 6
Retire Network Systems Specialist DO 7/31/20 32/E 8
Employ Custodian DO 6/2/20 15/A 4
Employ Grounds Maintenance I DO 6/2/20 16/A 4

Name Action Assignment Site Effective Salary FTE
Employ/Prob 1 English SMHS 8/10/20 5/V 1.0
LOA English SMHS 2020-21 5/V 0.4
Employ/Prob 0 English SMHS 8/10/20 2/II 1.0
Employ/Prob 1 Science SMHS 8/10/20 1/V 1.0
Employ/Prob 0 English SMHS 8/10/20 2/IV 1.0
Employ/Prob 1 Mathematics PVHS 8/10/20 1/III 1.0
Resign Special Education RHS 6/6/20 13/V 1.0
Employ/Prob 1 International Languages SMHS 8/10/20 1/IV 1.0
Employ/Prob 1 English RHS 8/10/20 6/V 1.0
Employ/Prob 1 Special Education PVHS 8/10/20 5/V 1.0
Employ/Prob 1 Mathematics PVHS 8/10/20 6/V 1.0
Employ/Prob 0 Social Science PVHS 8/10/20 1/I 1.0
Decrease LOA Social Science SMHS 2020-21 15/V 0.4 to 0.2
LOA Mathematics RHS 2020-21 33/V 0.2
LOA International Languages SMHS 2020-21 13/V 0.2
Employ/Prob 2 Special Education SMHS 8/10/20 8/V 1.0
Retire Special Education RHS 6/6/20 27/V 1.0
Employ/Prob 0 Special Education PVHS 8/10/20 1/I 1.0
Employ/Prob 1 English PVHS 8/10/20 3/III 1.0
Employ/Prob 1 Special Education SMHS 8/10/20 5/V 1.0
Employ/Prob 1 Science PVHS 8/10/20 1/III 1.0
Increase FTE Industrial Arts DHS 8/10/20-6/10/21 20/V 0.8 to 1.0
Employ Assistant Principal SMHS 7/1/20 16/2 1.0
Employ/Prob 0 Special Education SMHS 8/10/20 1/V 1.0
Column Advance English SMHS 2020-21 10/V 1.0
Employ/Prob Social Science PVHS 8/10/20 1/I 0.6

CLASSIFIED PERSONNEL ACTIONS

CERTIFICATED PERSONNEL ACTIONS

1 of 2
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Name Action Assignment Site Effective Salary FTE
Employ/Prob 1 Science SMHS 8/10/20 1/III 1.0
Column Advance Special Education SMHS 2020-21 8/V 1.0

Name Action Assignment Site Effective District
Employee 

Type
Void Double Sport Stipend Coaching SMHS 2019-2020 $500 CERT.
Double Sport Stipend Coaching PVHS 2019-2020 $500 CERT.
Void Stipend CoHead Varsity Girls Softball ERHS 2019-2020 $516 CERT.
Void Stipend CoHead JV Girls Softball ERHS 2019-2020 $592 CERT.
Stipend CoHead Varsity Girls Softball ERHS 2019-2020 $516 CERT.
Stipend CoHead JV Girls Softball ERHS 2019-2020 $592 WALK-ON

COACHING PERSONNEL ACTIONS

CERTIFICATED PERSONNEL ACTIONS

2 of 2
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Appendix B 
 

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
FACILITIES REPORT  

 
May 2020 and Coronavirus Activities 

 
 
1. Santa Maria High School Construction Projects  

 
SMHS Reconstruction – Rachlin Partners 

• Increment 1, Phase 0 - Electrical Infrastructure: Replacement of the electrical and data 
infrastructure throughout the construction area to the gymnasium is complete. Punchlist 
work is ongoing. 

• Increment 1, Phase 1 - 50 Classroom and Administration Building: DSA has completed their 
review of the plans. A formal approval letter dated May 12, 2020 was received May 19, 
2020. Vernon Edwards Constructors is proceeding with development of a Guaranteed 
Maximum Price (GMP) for presentation to the Board. A sub-contractor bid and GMP 
assessment schedule estimate is under development. This cost development and 
negotiation portion of the process is expected to take three months before presentation to 
the School Board. 

• Increment 2, Phase (To Be Determined) - Administration Building Conversion to 
Classrooms: DSA continues its review. 

 
SMHS Proposition 39 - HVAC Replacement Bldg. 240 – Ravatt-Albrecht Architects 

• Architectural and engineering consultants continue to review the structural capacity of the 
building and additional loads created by the replacement heating ventilation and air 
conditioning units that are planned for installation. 

 
SMHS Synthetic Turf Replacement – Support Services 

• Construction is anticipated to occur as scheduled during July 2020. 
 
SMHS Eight Portable Classroom Installation – Rachlin Partners 

• A DSA formal letter of approval dated May 21, 2020 was received May 22, 2020 along 
with stamped plans. A bid notice was issued May 28 with bids expected to be received 
June 11, 2020. The installation work is currently scheduled to start July 1, 2020 with a goal 
of completion in time for the fall classes. 

 
SMHS Eight Portable Classroom Paving Project – Rachlin Partners 

• Bids were approved by the Board at a special board meeting April 30, 2020.  Work 
commenced May 15, 2020 with a completion date of June 2, 2020. (Photos) 
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2. Ernest Righetti High School Construction Projects  
 
ERHS New 38-Classroom Building – Rachlin Partners 

• The climate control system has been turned off to save energy while the facilities are not in 
use.  The system appeared to be operating properly up to that point.  District staff are 
evaluating the viability of simulating occupancy using mobile heaters to continue to test the 
system. Final Lease-Leaseback sub lease payments are in process.  Contract closeout 
activities continue. 

 
ERHS Maintenance and Operations Building – Rachlin Partners 

• Potholing work to determine depth and number of underground utilities running within the 
over excavation area of the new facility location is scheduled for the week of June 1, 2020.  
Once the depth of the conduits is known, an updated project schedule can be developed 
and design work can continue. 

 
ERHS Phase 2 Improvements – Rachlin Partners 

• Plans and specification reviews continue at DSA. 
 

ERHS 2020 Paving Areas C, D, E, L & Old Obstacle Course– Flowers and Associates 
• Five bids were received May 22, 2020. Staff recommendations will be presented to the 

Board at the June 16 meeting. The work remains scheduled to occur during the summer 
of 2020. 

 
 
3. Pioneer Valley High School Construction Projects  
 

PVHS 12 Modular Re-Roofing – Support Services 
• All work is complete. Final pay application and retention releases are in process. This 

project is closed. 
 
PVHS 12 Modular Fire System Revisions – Support Services 

• Assessment and corrections of final punch list items, clarification requests, and fire riser 
flange height issues continue by the architect. 

 
 
4. Career Technical Education Center 
 

C2004 & H2016 Career Technical Education (CTE) Center/Ag Farm – PMSM 
Architects 

• Construction occurring this period at the Culinary Arts Building A, Shop Building B, Shop 
Building C, and Barn Building D includes continued installation of roofing, corral poles, 
waterproofing, finish electrical and data, finish plumbing, finish drywall, finish paint, 
exterior masonry veneer, fencing and gates, kitchen equipment, exterior siding, exhaust 
fans, HVAC units, concrete floor staining and sealing, and pre-punch list touchup.  

• Work beginning this month includes installation of entry gate and sign, overhead data and 
communication systems racks, cable runs, and associated equipment.  
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• Work on the water line was completed, allowing the installation of offsite natural gas and 
communication conduit as well as the completion of the main access and frontage road. 
Activation of the water lines and associated fire and water systems testing is awaiting 
Golden State Water (GSW) closeout requests and final approval.  

• The current main project substantial completion date estimate remains July 1, 2020 with 
occupancy to be determined based on GSW water activation.  

• Other anticipated ongoing activities after July 1, 2020 will include entry fencing, data, 
communications, and punch list work.  (Photos) 

 
 
5. District Wide and Support Services Center 
 

District Wide Project Closeout – Support Services 
• Projects under current review and their status are as follows: 
 SMHS and ERHS: Closeout of six legacy projects continues. A previously unknown 

closeout issue surfaced during the SMHS 8 portable classroom DSA review. An 
approved project, including 22 portables and restroom building, installed around 1999 
and 2000 was found to be “voided” on the DSA website. District staff and the closeout 
consultant are reviewing the situation and will add the “voided” project to the legacy 
closeout list. 

 
SSC New West Parking Area – Flowers and Associates 

• Activities completed this period include installation of curb and gutter, walkways, asphalt, 
landscaping, irrigation systems, lighting, and fencing. An issue between the elevation of 
the gutters and street undulations was discovered. Flowers & Associates is working with 
the City to develop a solution that will include additional existing street asphalt removal 
with new feathered asphalt installed to allow for a matched grade. The project completion 
date expected in late May is now estimated to occur in June depending on the additional 
asphalt work.   (Photos) 

 
SSC-DHS-PVHS Proposition 39 Electrical Lighting Retrofit – PCE Engineering 

• Contractor response issues continue. Attempts to schedule the final punch walk with the 
contractor have not been successful. If further delays continue by the contractor, a 
demand letter will be issued with funds to complete the remaining work withheld. 

 
2020 Reroofing/Recoat: ERHS, PVHS, & SMHS – Support Services 

• Contracts are complete and remains scheduled to occur during the summer of 2020. 
 
 
6. Summer Activities Planning 
 

District Wide Summer Projects Planning 2019/20 
• Project development and update meetings are continuing. 

 
 
 

Gary Wuitschick 
Director – Support Services 
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Maintenance & Operations 
 
Coronavirus COVID-19 Activities 
M&O employees continued to monitor their school sites, help with student lunch distribution by setting up the 
tents and tables, as well as clean the cafeterias after the lunch distribution, and respond to urgent maintenance 
needs.  
 
M & O employees began returning to work on a phase-in basis starting May 18. Work on summer cleaning 
began as well as addressing repairs that must be completed before students return in the Summer and/or Fall. 
Additionally, there is increased activity on each school site, which requires cleaning and maintenance: drive-
through activities such as “Senior Awards Night”, Cap and Gown distribution, and textbook return. 
 
Operation of Santa Maria High School Wilson Gymnasium as a homeless shelter continued with full occupancy 
most days. the last night of occupancy was Monday, May 25. The gymnasium will be cleaned and ready for 
District use by June 1. 
 
 
 
Major Water Damage – Pioneer Valley High School 300 Building 
On the evening of March 16, a fire sprinkler discharged in PVHS second story Classroom 366. M&O employees 
were used to address the critical needs of removing water from the building, disconnecting plumbing where 
cabinets needed to be removed, and supporting the efforts of the water restoration company who is drying the 
building. 
 
April Final Activities 
Drying, monitoring relative humidity, cabinet re-installation, carpet re-gluing and cleaning, re-installing 
wallboard, and painting continued to address the damage to the building. Additionally, floor tile that had lifted 
due to the water was replaced on the second-floor landing and stairwell. Oliviera’s Fashion Floors (Restoration 
Division) completed their work on April 23, 2020. 
 
Work Remaining 
Damaged ceiling tiles will be replaced by Santa Maria Acoustical. Tiles arrived at PVHS May 28.  
 
Expenses Related to  Water Damage 
 

1. Oliveira’s        $316,306.45 
2. Whittle Fire Protection     $       560.00 
3. Santa Maria Acoustical (estimated - based on quote) $  45,951.00 
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SMHS 
• Performed minor landscape work in several areas on campus. 
• Participated in meal distribution program for district students and families. 
• Completed monthly pest control services.  
• Performed online and in-person training. 
• Completed semi-annual turf herbicide application. 
• Performed plumbing repairs at Wilson Gymnasium: leaking natural gas regulator, urinal in Men's restroom. 
• Installed a replacement control valve at pool chlorine tablet feeding system. 
• Performed inspection of emergency system equipment: AEDs, emergency showers. 
• Inspected and serviced custodian equipment: automatic floor scrubbers. 
• Completed weekly elevator and chair lift inspection. 
• Constructed a prototype COVID-19 protective shield. (Photo) 
• Completed monthly fire extinguisher inspections. 
• Completed the deep extraction carpet restoration process at the MMLC Library. (Photos) 
• Provided support of school event and civic center use activities: SMHS Senior cap and gown distribution, 

SMHS senior awards, Santa Barbara County EOC homeless shelter. (Photo) 
• Preventive work hours - 30 
• Routine work order hours – 160 
• Total work orders completed – 46 
• Event setup hours – 12 

 
Ken Groppetti 
Plant Manager 
 
 
 
 
 
PVHS  
• Assisted with student lunch distribution set up. 
• Delivered moving boxes to McClelland Street site as well as classrooms 402 and 431. 
• Removed the outfield fencing from Junior Varsity softball field.  (Photo)  
• Installed Buckeye disinfectant in the maintenance shop custodian room Smart Meter chemical dispenser. 
• Repaired a broken partition in 300 Building west boys’ restroom. (Photo)  
• Repaired a leaking water line riser north of the tennis courts. 
• Lubricated chains on all exterior motorized gates. 
• Assisted in unloading new computer desk and chairs for classroom 620. 
• Provided support of school event and civic center use activities:  - Senior cap and gown distribution.  
• Preventive work order hours – 0 
• Routine work order hours – 4 
• Total work orders completed – 10 
• Event setup hours – 7 

 
Dan Mather 
Plant Manager 
 
 
  



REGULAR MEETING 
June 16, 2020 
 

6 of 16          
Facilities Report - Jun 2020.docx 

ERHS 
• Performed gopher control activities at ERHS and DHS. 
• Completed general landscape maintenance in several areas of ERHS and DHS. 
• Removed the varsity baseball and softball outfield fences, as well as the shotput/discus safety netting. 
• Performed weed abatement at ERHS and DHS. 
• Installed new signs in the football stadium that list Rules of Use for the stadium. 
• Repaired the pressure bypass valve on the irrigation well pump. 
• Installed Buckeye disinfectant metering system in the ERHS Administration custodial room as well as at 

DHS custodial room. 
• Serviced custodial equipment for summer cleaning. 
• Performed online safety training. 
• Changed HVAC filters in several areas of campus. 
• Began summer cleaning: removed gum from classroom desks and chairs.  (Photo) 
• Performed daily cleaning of DHS Administration Office and select classrooms based on teacher activity. 
• Recorded event for graduation ceremony. (Photo) 
• Setup and restored from school and civic center use events – School lunch program food distribution. 

(Photo) 
• DHS events setup and restored: No events due to school closure.  
• Preventive work order hours – 0 (includes 0 DHS) 
• Routine work order hours – 100 (includes 6 DHS) 
• Total work orders completed – 30 (includes 5 DHS) 
• Event setup hours – 0 (includes 0 DHS) 

 
Danny Sheridan 
Plant Manager 
 
Graffiti & Vandalism  

• DHS  $           0 
• ERHS   $           0 
• SMHS  $           0 
• PVHS  $           0 

 
Reese Thompson 
Director – Facilities and Operations 
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Photo Gallery – Major Projects 
 
 

 
 

SMHS Eight Portable Classrooms – Removal of Softball Field and Earth Work Begin 
 
 

 
 

SMHS Eight Portable Classrooms – Underground Utilities Installed and Final Grading Begins 
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CTE Ag Center – Overview of the Campus as the Campus Nears Completion 
 
 

 
 

CTE Ag Center – Courtyard Between Shop Buildings is Finished 
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CTE Ag Center – Barn Painting, Lighting, and Animal Pen Installation Complete 
 
 

 
 

CTE Ag Center – Details on Air Handling Controls are Finalized  
 



REGULAR MEETING 
June 16, 2020 
 

10 of 16          
Facilities Report - Jun 2020.docx 

 

 
 

CTE Ag Center – Shop Spaces Include Sanitation and Emergency Equipment 
 
 

 
 

CTE Ag Center – Entrance Road with Rolling Gate Installation In-Progress 
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SSC West Parking – Existing Entrance Ties into the New Parking Lot 
 
 

 
 

SSC West Parking – Landscaping In-Progress  
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Photo Gallery – Maintenance & Operations 
 
 

 
 

SMHS – Jevi Buck Tests a COVID-19 Prototype Protection Unit 
 
 

 
 

SMHS – Alex Banda and Abraham Vasquez Perform Carpet Agitation and Extraction 
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SMHS – Library Carpet Before and After Extraction  
 
 

 
 

SMHS – Faculty and Students Enjoy Cap and Gown Distribution 
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PVHS – Pepé Gutierrez and Greg Gentile Disassemble the Softball Outfield Fence 
 
 

 
 

PVHS – Elias Camacho Repairs a Broken Partition in a Student Restroom 
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ERHS – Jason Allen and Luis Santos Remove Gum from Band Room Chairs 
 
 
 
 

 
 

ERHS – Pledge of Allegiance is Recorded for the Graduation Presentation 
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ERHS – Student Lunch Distribution Continues at All Schools 
 



REGULAR MEETING 
June 16, 2020 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX C 
 

 
Approval of MOU for Classified Bargaining Unit  

regarding changes to an existing job description 
 
 
 
 
 



6/3/2020









REGULAR MEETING 
June 16, 2020 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX D 
 

General Fund 
2020-21 Adopted Budget 



 

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
2020-21 ADOPTED BUDGET 

 
Education Code Section 42127 requires that on or before July 1 of each year the Governing Board 
of a school district shall hold a public hearing on the budget to be adopted for the subsequent 
year.  Pursuant to Education Code Section 33127, this Adopted Budget complies with the criteria 
and standards as established by the State Board of Education. 
 
In a typical year the District’s Governing Board is required to conduct a public hearing to review 
its Local Control and Accountability Plan (“LCAP”) at the same meeting as the hearing for the 
District’s budget.  This year; however, the deadline to adopt the Districts LCAP, Annual Update 
and Budget Overview for Parents has been extended to December 15, 2020 under the Governor’s 
Executive Order (EO) N-56-20.  The District’s budget that is being proposed for adoption for the 
2020-21 year contains the related revenue and expenditures in order to budget the LCAP 
supplemental and concentration grant funds needed to support the upcoming adoption of the 
LCAP plan in December.  
 
The May Revision is the last revision required under the law for the Governor to propose his 
budget for the State for the 2020-21 year.  In his May Budget, the Governor’s projecting a $54 
billion deficit, a drastically different outlook from the January proposal with a $5.6 billion surplus.  
The severe deterioration of the State’s budget is a result of large drops in the projected revenues 
from the all three of the State’s main revenue sources – personal income tax is down 25.5%, 
sales and use tax down 27.2% and corporate tax is down 22.7%.  Additionally, the number of 
unemployed residents rose to 4 million since Mid-March.  As a result, the State’s cutting program 
funding by 10%.  The impact of this reduction on Proposition 98 funding is a $6.5 billion reduction 
to LCFF or a net decline of 7.92% referred to as the proration factor which is applied to the LCFF 
base grant (COLA 2.31% less 10% reduction).  The proration factor could be triggered off if the 
Federal Government provides funding to backfill the cuts.  
 
Another challenge for District’s as proposed in the May Revision is the deferral of approximately 
$5.3 billion of LCFF funding apportionments in 2020-21 to include a portion of April, and all of 
May & June to be paid in July-September of 2021-22.  Cash flow will be critical in the coming 
budget year, some flexibility provisions have been included in the May Revise to assist Districts 
in meeting their cash needs to maintain operations such as exemption from deferrals for a 
documented hardship and or increasing internal interfund borrowing limits with a public hearing 
from 75% to 85%.   
 
The May Revision does provide some fiscal relief with the proposed redirecting of the $2.3 billion 
non-Proposition 98 funds that was initially intended to be paid towards the CALSTRS & CALPERS 
long-term unfunded liabilities to instead further reduce the employer’s contribution rates to fund 
the plans in both 2020-21 and 2021-22.  The impact on the CALSTRS employer rate for 2020-21 
is reduced from 18.41% to 16.15%, and in 2021-22 the rate changed from 18.2% to 16.02%.  
CALPERS employer rates for 2020-21 is reduced from 22.67% to 20.70%, and in 2021-22 the 
rate changed from 25.00% to 22.84%. 
 
The District’s reserve cap at 10% is not triggered, as required by Prop 2 passed in November 
2014.  There are specific conditions that must be met to trigger the cap.  These have not been 
met in 2019/20 and will not be met in 2020/21.  So, it will now be three years before the cap can 
be triggered.  In the meantime, efforts continue to repeal the legislation.   
 
Finally, in consideration of the quickly changing economic conditions there is a strong possibility 
that the States budget will be revised in August or September once the effects of the delayed 
personal income taxes filing from April to July are known.  Even now it’s uncertain if the May 



 

Revision budget will remain unchanged when the State adopts it’s June budget.  The national 
economy is characterized by change and uncertainty; the Governor continues to encourage and 
recommends LEAs practice fiscal prudence.   

 
SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 

2020-21 ADOPTED BUDGET ASSUMPTIONS 
 

Ending Fund Balance Reconciliation 
As a District adopts its budget for any given year, it must also report the estimated actuals for the 
prior year.  These estimated actuals are based on the District’s most current working budget, and 
they typically are not the same as the budget presented on the 2nd Interim Revised Budget.  
Adjustments and revisions to the District’s working budget are made when new facts or events 
occur.  The following table summarizes the major changes the District has made to its working 
budget since the 2nd Interim Revised Budget.  These changes are included in the “2019-20 
Estimated Actuals” columns in the District’s 2020-21 Adopted Budget. 
 

 
 
 

The District’s 2020-21 Adopted Budget 
 
REVENUES: 
LCFF Sources 
 
For the District’s 2020-21 Adopted Budget, revenue from LCFF sources is projected utilizing the 
LCFF simulator tool as provided by the Fiscal Crisis and Management Assistance Team 
(“FCMAT”).  A comparison to the 2019-20 Estimated Actuals in the components of LCFF revenue 
is summarized in the table on the following page.  
 

ENDING FUND BALANCE Unrestricted Restricted Total

A) As of 2019-20 2nd Interim Revision ("Projected Year Totals") 10,543,379$      292,101$     10,835,481$ 
CHANGES IN REVENUES:

LCFF State Aid - decrease based on P-2 FCMAT Calculator -                  
Increase Property Tax Revenue based on P-2 attendance 669,032            669,032        
Increase 19-20 SIPE Workers Comp. Premium Rebate 1,275,112         1,275,112     
Adjust SB 117 COVID-19 grant 135,913       135,913        

B) Total Increases (Decreases) in Revenues 1,944,144         135,913       2,080,057     

CHANGES IN EXPENDITURES and TRANSFERS
Adjust RHS/DHS Laguna Sanitation based on actuals (34,638)             (34,638)        
Adjust SB 117 COVID-19 grant (7,274)              135,913       128,639        
Adjust IT equipment budget (152,152)           (152,152)       
Adjust Frontier Communications CTE Phone Lines 200                  200              

C) Total Increases (Decreases) in Expenditures and Transfers (193,864)           135,913       (57,951)        

As of 2020-21 Budget Adoption ("2019-20 Estimated Actuals") 12,681,387$      292,101$     12,973,488$ 

( A + B - C ) 12,681,387       292,101       12,973,488   
(0)                     (0)                (0)                



 

 
    
The California Department of Finance provides the data for the factors to use in the LCFF 
simulator tool.  For 2020-21, these include a COLA adjustment to the target base grant per ADA 
for the District’s 9-12 grade span of 2.31%, with a negative proration factor applied of -7.92%.  
Supplemental and concentration grant funding is based on a three-year average of the 
percentage of the District’s pupils that are either low-income, English learners, or foster youth.  
For 2019-20, the District’s percentage was 76.35%. For the 2020-21 budget year, this average is 
projected to increase slightly to 76.40%.  As part of the legislation that enacted the LCFF funding 
model, and the accompanying requirement for an LCAP plan, supplemental and concentration 
grant funding is required to be expended to provide increased services to the target groups of low 
income, English learner, and foster youth students.  The Districts enrollment is projected to grow 
265 students from total enrollment in 2019-20 of 8,657 to projected enrollment total in 2020-21 of 
8,922. 
 
A graphical display of the Base Grant amounts per ADA, target and funded target, is presented 
on the following page. 

 

2019-20 
Estimated 

Actuals

2020-21 
Budget

Difference

LCFF State Aid Funding
Base Grant 78,771,862$    74,608,171$ (4,163,691)$  
Supplemental/Concentration Grant 20,344,640      19,299,643   (1,044,997)    

Total LCFF State Aid 99,116,502      93,907,814   (5,208,688)    

1,876,157        1,889,746     13,589         

Total Revenues, LCFF Sources 100,992,659$  95,797,560$ (5,195,099)$  

Funded LCFF Base Grant / ADA: 9,616$            8,851$         (765)$           

Funded ADA 8,192 8,429

Property Tax Transfer SBCEO for 
Special Education



 

 
 
Federal Revenues 
Federal revenues are revised to adjust projected award amounts or eliminate revenue attributable 
to prior year unused carryovers.  
 
Year to year changes in Federal revenues are summarized below: 

2019-20 Estimated Actuals $ 5,125,442 
 
2020-21 Budget Year 
            Title I < 283,920> 
            Title II < 38,760> 
            Title III Immigrant & LEP       < 302,135> 
            Title IV < 121,053> 
            Special Education 14,772 
            Migrant < 45,523> 
            Carl Perkins < 9,048> 

LEA Medi-Cal Billing < 30,000> 
Immediate Aid to Restart School Operations < 5,429> 
 
Decrease in Federal Revenues for 2020-21 $ < 821,096> 

 
 

Total Federal Revenues 2020-21 Budget Year $ 4,304,346  



 

State Revenues 
Year to year changes in State revenues are summarized below: 

2019-20 Estimated Actuals $ 7,089,903 
 
2020-21 Budget Year 

Increased Mandated Block Grant discretionary funding 
$61.94 / ADA  $ 29,235 
CTEIG grant   < 208,553> 
Eliminate SB 117 COVID-19 < 143,188> 
K12 Strong Workforce < 535,721> 
Lottery funding 154,608 
Ag CTE Incentive grant < 43,106> 
Adjust STRS On-Behalf Pension Contribution  395,313 
Other State Revenue < 9,917> 
 
Decrease in State Revenues for 2020-21 $ < 361,329> 

 
 

 Total State Revenue 2020-21 Budget Year $ 6,728,574 
 

Local Revenues 
Local revenues consist of a variety of items from reimbursements, billings for use of facilities, 
donations, funding from the Medi-Cal Reimbursement Activities, E-Rate, interest, and other 
irregular and/or non-recurring items.  Other than the few items that are regular in nature, it has 
been the District’s practice to budget local revenue when actually received.  Projected changes 
in Local Revenues from 2019-20 amounts are summarized below: 

 
2019-20 Estimated Actuals: $ 5,228,285 
 
2020-21 Budget Year: 

Remove 19-20 Retro SB SIPE Workers Comp. Rebate $ < 1,275,112> 
E-Rate reimbursements, report as income (accounting rules 
requirement)  5,310 
Reduce interest based on projections < 122,500> 
Adjust for facility use & transportation trip revenues based 
on prior year actuals 607 
Remove misc. grants and donations < 113,662> 
Remove projected revenues for student tablet insurance < 740> 
SELPA-allocated Special Education revenue   8,627 
 
Decrease in Local Revenue for 2020-21 $ < 1,497,471> 

 
  
Total Local Revenue 2020-21 Budget Year $ 3,730,814 
  
  

 
TOTAL REVENUES HAVE DECREASED BY: $< 7,954,944> 
 
 
 
 
 



 

EXPENDITURES: 
Salaries, Wages, and Benefits 
Projected expenditures for salaries, wages, and benefits total $90.10 million in the 2020-21 
budget year.  This total amounts to 80.78% of the District’s total expenditures. Of this amount, 
$12.25 million is budgeted in the LCAP plan.  In total, salaries, wages, and benefits increase by 
$1,962,354 from the estimated actuals.  Components of this increase, by bargaining 
unit/employee group, are detailed in the tables below.  
 

 
  

CERTIFICATED FTE COST

Increased cost for step/column movement including statutory 
benefits 566,890$    
Decreased costs due to 0.95 percentage point decrease in STRS (271,997)     
Increased costs due to 0.979 percentage point decrease in PERS 
(A few members of Certificated staff are in the PERS retirement 
system) 3,005         
Increased costs associated with health & welfare changes 7,537         
Changes associated with home hospital, Independent Study hourly 
rate increase 91,350        
Increased costs related to turnover, staff replacements 72,255        
New staffing:
  Counselor LCAP 4.1 1.00 91,264        
  ELD Teachers LCAP 7.1 3.20 333,399      
  Teachers due to increased enrollment 12.40 1,255,155   
  TOSA LCAP 1.5 1.00 184,894      
  TOSA MMEP 1.00 128,782      
Staffing Reductions:
Changes associated with non-position pay:
  Ag extra days 29,484        
  Coaching stipends 11,089        
Other non-position related pay:

LCAP subs, hourly, extra hours, etc. reallocated to FTEs (net of 
new teacher FTE listed above) (722,964)     

  Other subs, hourly extra hours (95,055)       
  Summer school 31,770        
  Certificated Medical Savings (232,722)     
  CERTIFICATED total 18.60 1,484,136   



 

 
 

 
 

 
 
 
Books and Supplies, Services, Capital Outlay 
In total, expenditures for Books and Supplies, Services, and Capital Outlay decrease by 
$9,166,556 from the estimated actuals, as shown on the following page. 

CLASSIFIED FTE COST
Increased cost for step/column movement including statutory 
benefits 397,196$    
Increased costs associated with vacation and/or longevity 
increments 34,093        
Increased costs due to 0.979 percentage point increase in PERS 99,319        
Decreased costs due to 0.95 percentage point decrease in STRS (370)           
Increased costs associated with health & welfare changes 4,865         
Increased costs related to turnover, staff replacements 75,128        
Bus Driver route re-bids 20,821        
Staffing Reductions:
 Inst. Asst. (0.63)      (28,890)       
 Acct. Asst. I (0.50)      (25,289)       
 Ops. Specialist (1.00)      (78,217)       
Other non-position related pay:
  Stipends specialized services 5,397         
  LCAP subs, hourly, extra hours, etc. (82,238)       
  Other subs, extra hours & OT various depts. (305,697)     
  Coaching Stipends (38,491)       

  CLASSIFIED total (2.13)      77,625$      

MANAGEMENT/CONF FTE COST
Increased cost for step/column movement including statutory 
benefits 51,638$      
Increased costs due to 0.979 percentage point increase in PERS 14,694        
Decreased costs due to 0.95 percentage point decrease in STRS (20,098)       
Savings associated with health & welfare changes (4,144)        
Increased costs related to staff turnover 3 positions 114,114      
Staffing Reductions:
 Dean SP ED (1.00) (154,891)     
 Director Info. Systems (1.00) (130,110)     

  MANAGEMENT/CONF total (2.00)      (128,796)$   

OTHER ITEMS FTE COST
 All other changes not separately identified 32,620$      
 Increased costs active employees OPEB 41,903        
Retirees:
  Decrease, post-employment retirement benefits (302)           
  Increase, retiree health pymts 59,855        
STRS On Behalf 395,313      

  OTHER ITEMS total -         529,389$    



 

 
 

SUPPLIES, SERVICES, CAPITAL OUTLAY
Remove expenditure items in 2019/20 that are non-recurring for 2020/21:

(1,117,006)$   

(107,701)       

(1,364,881)     

(3,720,077)     
Expenditures for specific services, capital outlay purchases, or project:

(403,025)       
MAA Medi-Cal Administrative Activities (380,546)       
Special Education, three replacement vans equipped with lifts (147,000)       

Subtotal (decrease) removal of non-recurring expenditures (7,240,237)$   

Expenditures in the 2020/21 Adopted Budget:
Reductions other than staffing, in support of the 2020-21 LCAP Plan (864,557)       
Carl Perkins CTE Grant (27,744)         
Prop 39 California Clean Energy projects (112,048)       

(225,266)       

(31,744)         
42,208          

Adjust utility expenses (102,183)       
Reduce various school site pool equipment & services (50,025)         
SISC Propery & Liability Insurance increased rates 342,242        
Reduce Routine Restricted Maint. capital equipment items (497,840)       

(75,403)         
Increases to school site budgets based on ADA 34,068          
Legal fee budget reduction (75,000)         
E-RATE professional services CSM 14,900          
IT Computer replacement budget reduction (12,845)         
Elections expense 46,928          
Travel mileage stipend adjustment 4,006            
Emergency repairs budget reduction (100,000)       
Travel budget reductions (District support) (35,700)         

(42,000)         

Operations capital equipment budget reduction (134,994)       

Bond audit professional services reduction (5,180)           

Engineering professional services & supplies budget reduction (18,900)         
All other departmental adjustments 758

TOTAL CHANGE IN SUPPLIES, SERVICES, CAPITAL OUTLAY (9,166,556)$   

AHC concurrent enrollment textbooks

Transportation Home to School & Special Education (removed prior year 18-19 
one-time purchases)

Expenditures supported by funding from the 2015-16 Discretionary Block Grant 
including textbooks & professional development

Expenditures related to carryover of prior year's unused grants and/or ending 
balances

Note:  although budgeted in 2019/20, amounts attributable to any of the above 
items which remain unspent when the District completes its year end closing for 
the 2019/20 year, will be included in the District's 2020/21 1st Interim Revised 
Budget.

Bus purchased with 18-19 one-time funds

Special Education, increase in contract services

Reduce other plant maint. and operations 

Expenditures supported by funding from the 2018-19 Discretionary Block Grant 
for various capital projects

Special Education SESP classes decreases for lease, supplies & equipment 
budget

Expenditures supported by funding from the 2018-19 LCAP for CTE goal 3 action 
2,3, 6 reserve capital projects & equipment



 

Other Outgo 
Principal and interest on the District’s non-voter approved debt, including 
capital leases and Certificates of Participation (COPs), and on-bill  
interest free financing from PG&E in support of the JCI energy retrofit project $  20,651 
Fitzgerald Community Schools < 98,588> 
Special Education regional housing costs, BCBA services & non-public 
school costs  2,306 
SELPA funding model changes 745,872 
Indirect cost changes           < 13,775> 
 
Increase Other Outgo for 2020-21                $ 656,466  
 

 
TOTAL EXPENDITURES HAVE DECREASED BY:                 $< 6,547,736> 
 
OTHER FINANCING SOURCES/USES The District continues to budget a $375,000 transfer to 
the District’s Deferred Maintenance Fund.  Eliminated transfers out of $2,600,000 to the Special 
Reserve Non-Capital Projects fund for bus replacements and a transfer out of $963,700 to the 
Capital Outlay Special Reserve fund for SSC capital projects. 
 
TOTAL CHANGE OF “INCREASE (DECREASE) IN FUND BALANCE: 

Total Revenues have decreased by:  $ 7,954,944 
Total Expenditures have decreased by: < 6,547,736> 
Total Other Financing Uses have decreased:             < 3,563,700>  
 

Total change of “Increase (Decrease) in Fund Balance”: $ < 2,156,492> 
 
The District’s Fund Balance: 

 Note that this proposed budget reflects significant decreases in expenditures due to the 
presence of a large value of non-recurring items in the preceding year “estimated actuals”.  
Any of these items that remain unspent when the District closes its books for the 2019-20 
school year, will be re-budgeted when the District prepares its First Interim Revised budget 
in the fall.   

 After providing for non-spendable components, and the 3% statutory minimum reserve for 
economic uncertainties, the District’s ending available unappropriated General Fund 
balance is $7,763,782.   

 Remember that there are no minimum funding level requirements contained in the LCFF 
law.  So, while LCFF has resulted in significant additional revenue to the District, it is still 
an ADA driven model, and changes in the District’s unduplicated FRPM/EL percent can 
have a significant impact, either up or down, on the amount of revenue. 

 The next budget event to happen will be the official adoption of the State’s budget for the 
2020-21 year, which should occur in mid- to late June.  SSC, the organization that many 
school districts state-wide rely on for the latest information on school finance. 



Santa Maria Joint Union High School District

2020/21 ADOPTED BUDGET ‐ MULTI YEAR PROJECTION ‐ GENERAL FUND

Object Code Base Year 2020‐21 Year 2 2021‐22 Year 3 2022‐23

Combined Summary

A. Revenues

  LCFF Sources 8010‐8099 95,797,493.00 95,755,959.00 95,755,959.00

  Federal Revenue 8100‐8299 4,304,346.00 4,304,346.00 4,304,346.00

  Other State Revenues 8300‐8599 6,728,573.97 6,728,573.97 6,728,573.97

  Other Local Revenues 8600‐8799 3,730,813.69             3,731,459.44        3,732,416.06     

  Total, Revenue 110,561,226.66 110,520,338.41 110,521,295.03

B. Expenditures

  Certificated Salaries 1000‐1999 45,665,290.26          46,191,272.60      46,545,123.60   

  Classified Salaries 2000‐2999 18,080,775.34          18,285,020.33      18,436,372.21   

  Employee Benefits 3000‐3999 26,359,014.39          27,106,312.95      28,384,613.91   

  Books and Supplies 4000‐4999 6,711,532.36             6,777,957.53        6,908,248.25     

  Services and Other Operating Expenditures 5000‐5999 10,453,061.37          10,499,217.11      10,689,358.76   

  Capital Outlay/Depreciation 6000‐6999 1,183,259.00             1,183,259.00        1,183,259.00     

  Other Outgo (excluding Transfers of Indirect Costs) 7100‐7299, 7400‐7499 3,260,918.69             3,284,347.38        3,302,460.22     

  Other Outgo ‐ Transfers of Indirect Costs 7300‐7399 (181,132.32)               (181,132.32)          (181,132.32)       

  Other Adjustments ‐ Expenditures ‐                        ‐                      

  Total, Expenditures 111,532,719.09       113,146,254.58   115,268,303.63

C. Excess (Deficiency) of Revenues over Expenditures before Other Financing Sources and Uses (971,492.43)               (2,625,916.17)       (4,747,008.60)    

D. Other Financing Sources/Uses

  Interfund Transfers

    Transfers In 8900‐8929 ‐                               ‐                        ‐                      

    Transfers Out 7600‐7629 375,000.00                ‐                        ‐                      

  Other Sources/Uses

    Sources 8930‐8979 ‐                               ‐                        ‐                      

    Uses 7630‐7699 ‐                               ‐                        ‐                      

    Other Adjustments ‐ Other Financing Uses ‐                        ‐                      

  Contributions 8980‐8999 ‐                               ‐                        ‐                      

  Total, Other Financing Sources/Uses (375,000.00)               ‐                        ‐                      

E. Net Increase (Decrease) in Fund Balance/Net Position (1,346,492.43)          (2,625,916.17)       (4,747,008.60)    

F. Fund Balance, Reserves/Net Position

  Beginning Fund Balance/Net Position

    As of July 1 ‐ Unaudited 9791 12,681,386.87          11,334,894.44      8,708,978.27     

    Audit Adjustments 9793 ‐                               ‐                        ‐                      

    As of July 1‐ Audited 12,681,386.87          11,334,894.44      8,708,978.27     

    Other Restatements 9795 ‐                               ‐                        ‐                      

    Adjusted Beginning Balance 12,681,386.87          11,334,894.44      8,708,978.27     

  Ending Balance/Net Position, June 30 11,334,894.44          8,708,978.27        3,961,969.67     

  Components of Ending Fund Balance (FDs 01‐60 only)

    Nonspendable 9710‐9719 213,881.15                213,881.15          213,881.15        

    Restricted 9740 0.01                             0.01                       0.01                     

    Committed

      Stabilization Arrangements 9750 ‐                               ‐                        ‐                      

      Other Commitments 9760 ‐                               ‐                        ‐                      

    Assigned

      Other Assignments 9780 232,722.00                232,722.00          232,722.00        

        CERT MEDICAL SAVINGS

    Unassigned/Unappropriated

      Reserve for Economic Uncertainties 9789 3,357,231.57             3,395,844.86        3,427,398.48     

      Unassigned/Unappropriated Amount 9790 7,531,059.71 4,866,530.25 87,968.03
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All ongoing sources of Revenues and Expenditures from the 2020/21 Adopted Budget are 
assumed to continue at the same level for the next two years with the following adjustments: 
 
REVENUES 
 
LCFF Sources 
 For this Adopted Budget, the District is projecting revenue from LCFF sources using the 

simulator tool provided by the Fiscal Crisis and Management Assistance Team 
(“FCMAT”).    FCMAT’s calculations use inflation, proration factor and gap funding 
percentage estimates provided by the California Department of Finance, and then allows 
for entry of district-variable data such as ADA by grade span, and the percentage of the 
count of unduplicated students who are English learners, foster youth, or who qualify for 
free or reduced-price meals.  This factor is often referred to as “FRPM/EL”.  The table 
below illustrates the various components of income from LCFF sources for the budget and 
two subsequent years.   
 

 
 

 In 2021/22, revenues from LCFF sources decrease from 2020/21 by $<41,601>.  Of this 
amount, $41,607 is attributable to a decrease in supplemental/concentration grant funding 
and is required to be expended on increasing services for the District’s target population 
of English learners, foster youth, and economically disadvantaged students (“FRPM/EL”).  
The estimated funded LCFF base grant per ADA is $8,851. 

 In 2022/23, revenues from LCFF sources are unchanged from 2021/22.  The estimated 
funded LCFF base grant per ADA is $8,851. 
  

Federal Revenues  
 As of budget adoption, Federal Revenues amount to $4,304,346, and are projected to 

remain unchanged for the next two subsequent years.  
 
State Revenues  

 As of budget adoption, State Revenues amount to $6,728,574, and are projected 
to remain unchanged for the next two subsequent years.   
 

2020-21 2021-22 2022-23

LCFF State Aid Funding
Base Grant 74,608,171$ 74,608,171$   74,608,171$      
Supplemental/Concentration Grant 19,299,643   19,258,042     19,258,042        

Total LCFF State Aid 93,907,814   93,866,213     93,866,213        

1,889,746     1,889,746       1,889,746         

Total Revenues, LCFF Sources 95,797,560$ 95,755,959$   95,755,959$      

Funded LCFF Base Grant / ADA: 8,851$         8,851$           8,851$              

Funded ADA (includes COE) 8429 8429 8429

Property Tax Transfer SBCEO for 
Special Education
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Local Revenues  
 Local Revenues include interest earnings, facility use fees, and a variety of 

reimbursements and fee-for-service programs along with locally restricted donations and 
grants.  Beginning in 2021/22, local revenues increase by $646.   

 In 2022/23 Local Revenues increase $957 from 2021/22. 
  

EXPENDITURES 
   

Salaries, Wages and Benefits: 
 Step and Longevity increases for all employees of $950,864 for 2021/22 and $716,622 for 

2022/23. 
 The District annually projects attrition of 5.0 Certificated FTE’s from retirements.  The 

salary and benefit savings from these retirements, offset by salary and benefit costs for 
replacement employees, and continuing health benefits for the retirees, results in a 
decrease of $<171,202> in 2021/22 and a decrease of $<171,202> in 2022/23. 

 Based on projected enrollment and hiring ratios, there is no increase to Certificated FTE’s 
in 2021/22. For 2022/23 enrollment remains unchanged from 2021/22.  

 Legislation passed in 2016 has resulted in statutory rate increases for the District’s 
contribution to the State Teachers’ Retirement System.  The rate increases for the 
subsequent year is 0.13 percentage points in 2021/22 in the amount of $38,560.  For the 
2022/23 year, the rate increases 2.08 percentage points resulting in increased cost of 
$777,537 from 2021/22. 

 Rates for the Public Employee Retirement System (PERS) are also projected to increase; 
final approval of the rate by the CalPERS board is done usually in May of each year for 
the following year.  At that time the actuarial assumptions and projected rates are also 
updated.  For 2021/22 the increase is 2.14 percentage points, or $443,699 increase from 
2020/21. For 2022/23 the projection is an increase 2.66 percentage points, resulting in an 
increase of $537,342 from 2021/22. 

 Based on increased salary costs for step-column movement, the 1% pre-funding of retiree 
health benefits increases by $10,220 in 2021/22, and $7,062 in 2022/23. 

 Based on an actuarial study of the District’s OPEB liability, the provision for the retiree 
health benefits pay as you go amount increases by $205,386 in 2021/22, and decreases 
by $<83,856> in 2022/23.   

 In total, costs for salaries, wages, and benefits increase from 2020/21 to 2021/22 by 
$1,477,526 and increase from 2021/22 to 2022/23 by $1,783,504.  All of the changes 
noted above are summarized in the table on the following page. 

 PLEASE NOTE:  There are no COLA increases for salaries and benefits included in 
2021/22 or 2022/23, as these are subject to negotiations. 
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SALARIES, WAGES, AND BENEFITS

2020/21 balance 90,105,080$        

2021/22

Step‐column costs 950,864            

STRS rate decrease 0.13 percentage points 38,560              

PERS rate increase 2.14 percentage points 443,699            

Increase in retiree health benefits prefunding 10,220              

Projected change in retiree health pay as you go 205,386            

Estimated annual retirements 5 FTE's (171,202)          

Total change from 2020/21 to 2021/22 1,477,526            

2021/22  balance 91,582,606          

2022/23

Step‐column costs 716,622            

STRS increase 2.08 percentage points 777,537            

PERS increase 2.66 percentage points 537,342            

Increase in retiree health benefits prefunding 7,062                 

Projected change in retiree health pay as you go (83,856)             

Estimated annual retirements 5 FTE's (171,202)          

Total change from 2021/22 to 2022/23 1,783,504            

2022/23 balance 93,366,110$        
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Books and Supplies, Services, Capital Outlay  
 Year to year changes in supplies, services, and capital outlay are summarized in the table 

below.   
 

 
 
Other Outgo 
 Included in Other Outgo is the District’s required payment for Certificates of Participation 

(“COPs”) debt service, in support of a variety of energy management, conservation, and 
retrofit projects throughout the District.  Amounts projected in accordance with debt service 
schedules are $405,620 in 2020/21, $429,049 in 2021/22 an increase of $23,429 over the 
previous year and $447,161 in 2022/23 an increase of $18,112 over the previous year. 

 Also included in Other Outgo are amounts paid to the Santa Barbara County Education 
Office for services provided under the Districts LCAP plan.  These services include shared 
costs for Fitzgerald Community School. The total amount included in the budget year for 
these services is $250,000 and it remains unchanged in the two subsequent years. 

 Also included in Other Outgo, Special Education, mental health and TLC program 
allocations from SELPA funding model, amounts paid to the Santa Barbara County SELPA 
for regional housing, BCBA services and non-public school costs.  Amounts are projected 
to remain unchanged in the two subsequent years. 

 The indirect cost component of Other Outgo remains unchanged in the two subsequent 
years. 
 
 
 
 
 
 
 

SUPPLIES, SERVICES, CAPITAL OUTLAY
2020/21 balance 18,347,853$ 

2021/22

(41,601)$          
Projected increases in California CPI 1.73% 241,816            
Elections Expense (occurs every other year in even‐numbered years) (45,000)             
Actuarial & self insurance study (bi‐annual) (7,500)               
Adjust projected expenditure in restricted programs subject to available f 504,867            
Future ongoing cuts to be identified (540,000)          

Total change from 2020/21 to 2021/22 112,581        

2021/22  balance 18,460,434  

2022/23
Projected increases in California CPI 2.12% 285,881            
Elections Expense (occurs every other year in even‐numbered years) 45,000              
Actuarial & self insurance study (bi‐annual) 7,500                 
Adjust projected expenditure in restricted programs subject to available f (17,949)             

Total change from 2021/22 to 2022/23 320,432        

2022/23 balance 18,780,866$ 

Provision for decreased LCAP expenditures to serve FRPM/EL 

population, based on projected increase in supplemental/concentration 
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Other Financing Uses  
 The budget year includes transfers out of $375,000 in support of the District’s facilities and 

deferred maintenance projects.  Note that funding for deferred maintenance, formerly a 
“Tier III” categorical program, is eliminated due to the LCFF funding formula.  The District 
is discontinuing the budget transfer of $375,000 in the two subsequent years.  

 Additionally, the transfer of Needy Meal revenues to the Cafeteria Fund, which has 
typically been $250,000 in the past, is not reflected in the budget and two succeeding 
years.  The need for this transfer is monitored on an ongoing basis.  Depending upon 
reserve levels and food costs, this transfer may need reinstating in future years. 

 
 

PLEASE NOTE:  This projection is based on assumptions and factors from existing current 
law, as well as proposals contained in the Governor’s May Revise Budget.  The Legislature 
has yet to take action on the Governor’s proposal, so some or all of the factors and 
assumptions used may change when the state budget is officially adopted into law.  If any 
of the factors or assumptions used are significantly different when the state budget is 
officially adopted into law, the District will have a 45-day period to adjust its budget 
accordingly.  Otherwise, the next budget revision for the District will be the “First Interim 
Revised Budget” based on actual results through October 31, and required to be presented 
to the Board on or before December 15. 
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SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT
2020-21 ADOPTED BUDGET

SB 858 RESERVE REQUIREMENT CALCULATIONS & DISCLOSURE

2020-21 2021-22 2022-23

Minimum Reserve Level Required (3%) 3,357,232$       3,395,845$       3,427,398$       

Reserve Level in District's budget 3,357,232$       3,395,845$       3,427,398$       

Amount in excess of minimum

General Fund 7,531,060         4,866,530         87,968              

Fund 17 Special Reserve 3,879,873         3,899,272         3,918,768         

Total amount in excess of minimum 11,410,933$     8,765,802$       4,006,736$       

In Fund 17, Special Reserve, amounts in this fund are earmarked for costs associated with 
opening a new school, that cannot be paid with bond funds.  $2.6 million are assigned for a six 
year bus replacement plan reserve.  Recommendation is that the Board take action at a future 
date to commit these funds for that purpose. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

APPENDIX E 
 

Santa Barbara County Special Education 
Local Planning Area (SELPA) Local Plan 

Section B  































































































































































































































COVID-19 Operations Written Report 
 

Local Educational Agency (LEA) 
Name Contact Name and Title Email and Phone Date of Adoption 

Santa Maria Joint Union High 
School District Steve Molina, LCFF Task Force  smolina@smjuhsd.org,  

805-878-8136 June 16, 2020 

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families. 

The Santa Maria Joint Union High School District made the difficult decision on March 13, 2020, to close schools and convert to 
remote learning for the remainder of the year.  Staff and students were impacted with the transition to distance learning by not only 
moving to teach and learning online, but all services including counseling, school administration, parent engagement, as well as our 
special education services for continued IEP support and related services.  The continued support from our Food Service Department 
provided meals of an average of over 6,000 meals a day for both breakfast and lunch.  Since the closure, our Maintenance and 
Operations Department has provided a high standard of maintenance to ensure a safe and healthy environment at each of the 
schools.  This includes sanitation stations placed throughout campuses and the deep cleaning of each classroom. 
 
District and site administration understand the importance of continuing educational services for students, and their well-being and 
safety was at the forefront of these unprecedented times.  Communication to all stakeholders was critical to ensure that learning was 
to continue in an equitable manner that provided access to all students.  Because the District has a one-to-one laptop device for 
every student and uses the learning management system Canvas, the transition to online learning provided students with familiar 
technology used during the school day.   Certificated and classified staff reached out to students assessing their needs with personal 
check-ins to both students and families.  Communication to all parents continues to be a priority, especially to our Spanish and 
Mixteco speaking parents to keep engagement in line with services.  Because Mixteco has no written language, videos developed by 
our interpretation/translation services provide communication with parents.   Relevant parent information and online educational 
resources are provided in both English and Spanish in virtual sessions as well as a resource page on the District website.  Link to all 
school closure resources:  http://www.smjuhsd.k12.ca.us/. 
 

 

 

APPENDIX F 

mailto:smolina@smjuhsd.org
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Provide a description of how the LEA is meeting the needs of its English learners, foster youth, and low-income students. 

The Santa Maria Joint Union High School District continues to provide services to English learners, foster youth and low-income 
students and is a priority to assure the learning structures and systems are in place to provide meaningful academic growth.  District 
and site employees have worked with families to provide technical support through one-to-one laptops for every student and internet 
access through hotspots for those families in need.  The District has provided technical assistance to students and teachers through 
Technology TOSAs who assure the guidance and access to online academic materials, resources, and video instruction to navigate 
technical guidelines.  The District purchased the video conferencing product ZOOM for face to face communication with parents, 
students, teachers, support staff, and administration.  District staff has assisted school sites and District programs in delivering 
instructional materials along with necessary supplies via home delivery or through the mail. 
 
The District Director of Multilingual and Migrant Education Program for English learners has provided continued support for student 
learning to progress.  Teachers were provided with resources and discussion boards for sharing English learner strategies and 
concerns in continuing the delivery of the District adopted curriculum.  Bilingual instructional assistants continue to provide 
students with support via ZOOM tutoring sessions, emails, and calls home.  Professional development activities for bilingual 
instructional assistants and teachers on best practices to provide academic support for students remotely.  English learner PLC 
groups with the continued work of revising pathway courses, curriculum maps, and syllabi for the upcoming year. 
 
The District's programs for foster youth, homeless, and low-income students continue to provide support and resources for families 
and students to stay engaged in their learning.  This remains a priority. The District's partnership with non-profit organizations has 
provided services to foster youth, homeless, and low-income families to assist with mental health counseling, basic necessities, 
shelter to families, and the attainment of essential items.  Because of the need for shelter, the District in coordination with other non-
profits offered and used the Santa Maria High School gymnasium as the only homeless shelter provided by a school district for the 
county. 
 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

The Santa Maria Joint Union High School District has utilized a learning management system (LMS) for several years.  The District's 
LMS is Canvas and has been in place for the last three years, and to date, the usage by teachers and students is over 93% 
Districtwide.  Having an established LMS in place allowed for other educational software integration to apply to student learning.  The 
District, in collaboration with site administrators and teachers, established distance learning instructional practices and 
communicated to parents what to expect from our online delivery.  A collaborated effort outlined the number of hours per day, 
scheduled expectations, highlighted the blend of live or pre-recorded lessons, independent assignments, and opportunities for live 
interactions.  Activities provided to students have varied, which included the opportunity for student creativity as well as multiple 
days to complete required tasks.  Teachers have communicated to students when their available office hours are for students to 
reach out for additional assistance.  The Special Education Department has continued with support services assuring that IEP goals 
continue to progress.  IEP and 504 meetings have continued across the District with interpretation services provided for meetings as 
always. These services extended to academic counseling as well, where ZOOM meetings covered course scheduling, graduation, A-G 



status, financial aid, and other services. The District opened up online courses through Plato with flexible single sign-on integration 
and implementation options for all students that are at grade level, intervention support, or advanced.  The access to learning 
through an LMS provided students with online resources that focused on skill-building in core content areas along with interactive 
activities posted on Canvas.  Adaptive PE teachers and PE teachers offered a variety of activities through Canvas and via ZOOM 
demonstrations.  Also, daily professional development was provided by Tech TOSAs as a continued support system of improvement 
for the delivery of instruction.    
The District in collaboration with site administrators and teachers, established a grading policy.  The District Grading Policy is in line 
with recommendations from the CDE and the guiding philosophy was to hold students harmless and be equitable for all.  The link 
provided takes you to the District Grading Policy which is in English and Spanish along with other resources: 
http://www.smjuhsd.k12.ca.us/?L=1&DivisionID=24306&TabNo=2. 
  
 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 

The Santa Maria Joint Union High School District provides a grab and go breakfast and lunch for any student in need within and 
outside of the District.  In collaboration with feeder school districts, it was agreed that students closest to any school in the 
community would be the most convenient for families to travel.  Services for meals served are available from 11:00 AM to 1:00 PM at 
any of the three comprehensive school sites.  Meals were distributed on Monday, Wednesday, and Friday.  Meals for Tuesday and 
Thursday are provided on Monday and Wednesday distribution.  Meal distribution will continue through July 8, 2020. 
 
To date, Santa Maria Joint Union High School District has served over 150,000 meals to students throughout the District.  The District 
Food Services Department aligned to all regulations provided by the CDE and CDC.  All meals are pre-bagged by Food Service staff 
with meals placed on tables for pick-up.  Staff uses personal protective equipment (PPE) such as face mask, gloves, hand sanitizer, 
plexiglass COVID guards at all times during meal distribution when dealing with the public.  Staff maintains 6-foot minimum physical 
distancing both in the workplace and when dealing with the public.  The District will continue to monitor Executive Order N-56-20 for 
updates regarding PPE and social distancing to ensure the safety of its staff and the families of the Santa Maria Valley.  

Provide a description of the steps that have been taken by the LEA to arrange for the supervision of students during ordinary school hours.  

The Santa Maria Joint Union High School District has followed and is aligned to the Governor's Executive Orders, and County 
recommendations and ordinances.  Teachers and staff have been tracking students to ensure they are logging in for instructional 
engagement.  The students that have not been reached are being offered outreach services to determine what needs they may have.   

 

http://www.smjuhsd.k12.ca.us/?L=1&DivisionID=24306&TabNo=2


REGULAR MEETING 
June 16, 2020 

APPENDIX G 

Approval of Classified Bargaining Unit  
Tentative Agreement regarding the impacts 
of the State of California’s economy on the 

District budget 
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