Meeting Date: 09/18/2025
Meeting Time: 11:00 AM-11:40AM
Meeting Location: Media Center
Members Present: Cindy Dockery, Laureen Sanders, Eddie Williams, Kelly Sapp, Dalas Wright, Char Mann, Emily Hahn
Members Absent: 
Discussion: We discussed the School Council Guidance per Houston County
2025-2026
School Council Guidance
Did we waive school councils?
The HCSD has waived the state requirements regarding school councils.  This document outlines the guidelines for operating school councils in Houston County.
What is the purpose of school councils?
These are advisory councils that collectively serve as a liaison between the school leadership and the community the school serves.  School councils exist to bring communities and schools together in a spirit of cooperation to share ideas for school improvement.  (Environment)
· Our goals and focus will be on Environment.  Some examples will be to have murals, benches for the bus ramp and benches for the front of building. 
· We will do a calendar fundraiser for beautification.
· We will do a parent survey and 3-5 survey about what changes they would like to see here at Tucker.
We will meet four times annually; length and topic are determined by the principal with council input (when applicable)
All other information not clearly articulated in this document is at the discretion of the principal.
· Things we are looking at:
We are looking to add shade to the playground with PTO, Adding more color to the school through murals and such.  We have started new curriculum called Benchmark Advanced to help with Reading. PL have a structure to their planning to look at data and work on small groups. We are working to bring reading on grade level up.  We have had closing the gaps increase on CCRPI for 2 years running and will continue to grow. We are now 1-1 with computers and students.  We have a clothing closet, washing machine and toiletries that students may need. 
What questions would we like to know and are there any ideas for ways to better the school? Parent volunteers are needed for cutting out, and doing small tasks that teachers may be overwhelmed with. 
We could have a Monday madness for volunteers to come and help with copying, cutting and such in the library. 
Emily Hahn suggested her father for donations for paint through his business. 

Next Meeting: October 23 at 11:00 in the Media Center
At the next meeting we will update on the Monday Madness with volunteers. Slide show will be shared of the options for the lunchroom.  
