Subject: Summary of SIC Meeting -- April 15, 2025, at JMS
Dear Parents and Guardians,

We wanted to provide you with a summary of the School Improvement Council (SIC) Meeting
held on April 15 at the Johnsonville Middle School Media Center. Members present included:
MD Coleman, Donna Gaye Tanner, Heidi Dumm, and Rebecca Perales Proctor.

In the absence of the principal due to injury, Mr. Coleman led the meeting with assistance from
Donna Gaye Tanner, Media Specialist at JMS. A PowerPoint presentation was used to share
information on the following topics:

e Review of Spring Diagnostics

e Upcoming Events

e Review of Parent Report with New SIC Goals for this year
e Wrapup

As these topics were discussed, members engaged in conversation. As the new SIC Goals were
reviewed, members offered the following ideas:

e Fundraising: Members brainstormed fundraising ideas for the upcoming school year.
These ideas included a golf ball drop, Texas Roadhouse rolls sale, and a school spirit
rocks fundraiser.

e Communication: Members agreed that parent/school communication is strong.
Additional considerations include assisting parents who lack access to digital platforms
and identifying barriers to parent involvement/engagement.

The meeting minutes will include an attachment of a PowerPoint presentation containing the i-
Ready diagnostic data and upcoming events for reference.

Thank you to everyone who participated and contributed to this important discussion. Your
involvement is essential to the success of our school community.

Best regards,

Mirandi Squires

Principal

Johnsonville Middle School



