
Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
11/18/25

	GC Members
Esteban Cole, President (Present)
Melanie Chavez, Vice President  (Present)
Jimmy Gonzalez, Member (Present)
Debbie Baca (Not Present)
Delma Aguilar, Member (Present)



	Others Present

	Corinne Teller, Business Manager
David Bryant, ATDA Principal
Griselda Garcia, Family Engagement Coordinator                                                            
	



Call to Order and Pledge of Allegiance @ 5:33pm Esteban Cole
Introduction of Board Members @5:34  Esteban Cole


[Open Session]

	Approval of Agenda

	Motion to Approve
                       Melanie Chavez 
	Motion Seconded
                     Jimmy Gonzalez

	Jimmy Gonzalez – Approved                           Melanie Chavez - Approved
Esteban Cole - Approved                                 Delma Aguilar- Approved




	Approval of 10/21/25 Minutes

	Motion to Approve

Jimmy Gonzalez   

	Motion Seconded

                        Melanie Chavez

	Vote
Esteban Cole– Approved                          Jimmy Gonzalez – Approved
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



Public Input

None



Consent Agenda Items
The following items are recommended for approval via consent agenda by the respective committee.  These items may pass without discussion if approved unanimously by a quorum of GC members participating in this meeting.  Any GC member may remove any individual item from this list for discussion and possible action elsewhere in this agenda:

	
Approval Finance Report for Month of September/October including, P-card reconciliation, and pending bars.


	Vote

	Motion to Approve
Jimmy Gonzalez
	Motion Seconded
Melanie Chavez


	Esteban Cole– Approved.                         Jimmy Gonzalez – Approved                                
Melanie Chavez-Approved                      Delma Aguilar – Approved




Discussion and Possible Action

•P card reconciliation, and pending bars.
•Principal David Bryant reported an enrollment increase to 143 students, a 15% rise in graduation rates, and ongoing efforts to improve SAT scores. •Upcoming events include a football and wing night on December 4 and a community yard sale on December 6. 
•The council also discussed staffing updates, including the hiring of a new maintenance worker and ongoing interviews for a Community Schools coordinator position.
• Make a decision on the Community Schools Coordinator position..
• Send the finance documents electronically for signatures.
• Provide information on the P-card resolution to Ms. Chavez.
[bookmark: _heading=h.gjdgxs][bookmark: _heading=h.acu8cecanddr]

Staff and Committee Briefings

• Principal Report and School Updates and Upcoming Events
Principal's Report
• David Bryant provides an update on enrollment, noting a growth from 119 students last year to 143 students currently.
• David Bryant discusses the impact of enrollment on the budget and the potential need for a charter amendment if enrollment exceeds 200.
• David Bryant mentions the creation of a waiting list for the 10th grade class due to increasing class sizes.
• David Bryant highlights the success of the Thanksgiving luncheon, which had about 30 families in attendance.
Academic and Community Events
• David Bryant reports a 15% increase in the graduation rate, which is almost sufficient to exit the New Mexico VISTA designation.
• David Bryant discusses efforts to improve SAT scores, including a week-long boot camp and daily bell ringers.
• David Bryant mentions the implementation of daily robocalls and mandatory tutoring for online students.
• Priyam Banerjee announces a football and wing night event scheduled for December 4.
• David Bryant announces a community yard sale fundraiser on December 6, which will include a car show and a toy drive.
Staffing Updates
• David Bryant announces the hiring of Austin Hernandez for a part-time maintenance position.
• David Bryant mentions ongoing interviews for the Community Schools coordinator position, with a final decision expected soon.

Executive Session
None
Executive Closed Session


None
	
Approval of Next Month’s GC Meeting Date (12/16/16/25 at 5:30PM)


	Motion to Approve
Jummy Gonzalez 

	Motion Seconded
Melanie Chavez

	Vote
Esteban Cole– Approved                      Jimmy Gonzalez – Approved                                
Melanie Chavez-Approved                      Delma Aguilar – Approved




	Motion to Adjourn @ 5:52PM

	Motion to Approve
Jummy Gonzalez 

	Motion Seconded
Melanie Chavez

	Vote
Esteban Cole– Approved                      Jimmy Gonzalez – Approved                                
Melanie Chavez-Approved                      Delma Aguilar – Approved


Directives from Closed Executive Session*
· Action rising out of Closed Executive Session, If applicable
None

