
AGENDA 

REGULAR SCHOOL BOARD MEETING 

GADSDEN COUNTY SCHOOL BOARD 

MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 

QUINCY, FLORIDA 

August 25, 2026 

6:00 P.M. 

THIS MEETING IS OPEN TO THE PUBLIC 

1. CALL TO ORDER

2. OPENING PRAYER

3. PLEDGE OF ALLEGIANCE

4. RECOGNITIONS

ITEMS FOR CONSENT

5. REVIEW OF MINUTES – SEE ATTACHMENT

a. June 23, 2026, 6:00 p.m. – Regular School Board Meeting

b. June 30, 2026, 10:00 a.m. – School Board Workshop

c. July 21, 2026, 4:30 p.m. – School Board Financial Workshop

d. July 21, 2026, 5:15 p.m. – Special School Board Meeting

e. July 21, 2026, 6:00 p.m. – Regular School Board Meeting

f. July 27, 2026, 5:01 p.m. – Tentative Budget Hearing

ACTION REQUESTED:   The Superintendent recommends approval.

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of absence, terminations of

services, volunteers, and job descriptions)

a. Personnel 2025 – 2026 – SEE PAGE #5

ACTION REQUESTED:   The Superintendent recommends approval.

b. Personnel 2026 – 2027 - SEE PAGE #7

ACTION REQUESTED:   The Superintendent recommends approval.

7. AGREEMENTS/CONTRACT/PROJECT APPLICATIONS

a. T.G. Lee Milk Contract – SEE PAGE #9

Fund Source: Food Service Funding

Amount: Approximately $200,000

ACTION REQUESTED:   The Superintendent recommends approval.
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b. Ben E. Keith Food Service Contract – SEE PAGE #12 
 

Fund Source: Food Service Funding 

Amount: Approximately $144,000 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

c. Fiscal Services Agreement – Kathy Sneads – SEE PAGE #15 
 

Fund Source: General Fund 

Amount: Not to Exceed $70,000 
 

ACTION REQUESTED:   The Superintendent recommends approval. 
 

d. Contracted Services with the Gadsden County School Board and FSU Multidisciplinary Evaluation and 

Consulting Center – SEE PAGE #21  
 

Fund Source: None 

Amount: N/A 
 

ACTION REQUESTED:   The Superintendent recommends approval. 
 

e. Cooperative Agreement Between Gadsden County School Board and Panhandle Therapy Center 

SEE PAGE #28 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED:   The Superintendent recommends approval. 
 

f. Memorandum of Understanding Between the School Board of Gadsden County and The Pregnancy 

Center of Gadsden County, LLC – SEE PAGE #72 
 

Fund Source: None 

Amount: N/A 
 

ACTION REQUESTED:   The Superintendent recommends approval. 
 

g. Agreement Between the Gadsden County School Board and The Stepping Stones Group 

SEE PAGE #79 
 

Fund Source: FEFP Dollars  

Amount: $65.00 per hour 
 

ACTION REQUESTED:   The Superintendent recommends approval. 
 

h. Contractual Agreement Between the School Board of Gadsden County and Kendall’s Voice Therapy 

Services, PLLC – SEE PAGE #92 
 

Fund Source: FEFP Dollars 

Amount: $65.00 per hour (for actual hours worked) Speech Language Pathologist 

                        $40.00 per hour (for actual hours worked) Speech Language Pathologist Assistant 
 

ACTION REQUESTED:   The Superintendent recommends approval. 
 

i. Contractual Agreement Between the School Board of Gadsden County Speech and Dysphagia 

Consulting Group, LLC – SEE PAGE #104 
 

Fund Source: FEFP Dollars 

Amount: $65.00 per hour (for actual hours worked) Speech Language Pathologist 

$40.00 per hour (for actual hours worked) Speech Language Pathologist Assistant 
 

ACTION REQUESTED: The Superintendent recommends approval. 
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j. Gadsden Mental Health Application: Mental Health Assistance Allocation Plan – SEE PAGE #122 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

k. Instructional Empowerment – SEE PAGE #141 
 

Fund Source: Title II Grant (Pending Grant Allocation) 

Amount: $25,000.00 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

l. 2026 – 2027 Title I Parent And Family Engagement Plan (PFEP) – SEE PAGE #145 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

m. Head Start 2026 – 2027 Non-Competing Refunding Application - SEE PAGE #156 
 

Fund Source: Head Start Grant 

Amount: $2,691,636.00 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

n. Master Contract for District Participation in PAEC 2026 – 2027 – SEE PAGE #186 
 

Fund Source: General Fund 

Amount: $133,374.06 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

8. EDUCATIONAL ISSUES 
 

a. 2026-2027 SY Uniform Assessment Schedule – SEE PAGE #209  
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

ITEMS FOR DISCUSSION 
 

9. AGREEMENT/CONTRACT GCCTA TEACHER SALARY RATIFICATION  

 

a. Approval of the Ratification of Teacher Salary Increase (TSIA) and Other Instructional Personnel Salary 

Increase Allocation (CTOIPS) for GCCTA – SEE PAGE #222 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
 

10. EDUCATION ISSUES 
 

a. Student Code of Conduct Updates and Changes – SEE PAGE #226 
 

Fund Source: N/A 

Amount: N/A 
 

ACTION REQUESTED: The Superintendent recommends approval. 
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11. CITIZEN COMMENTS AND CONCERNS   
 

12. EDUCATIONAL ITEMS BY THE SUPERINTENDENT 
 

13. SCHOOL BOARD REQUESTS AND CONCERNS 
 

14. ADJOURNMENT 
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THE GADSDEN COUNTY SCHOOL DISTRICT 
Educating Every Student Today, Making Gadsden Stronger Tomorrow 

August 25, 2026 

The School Board of 
Gadsden County, Florida 
Quincy, Florida 32351 

Dear School Board Members: 

Elijah Key, Superintendent of Schools 
35 Martin Luther King, Jr. Blvd Quincy, Florida 32351 

Main: (850) 627-9651 or Fax: (850) 627-2760 
www .GadsdenSchools.org 

I am recommending that the attached list of personnel actions be approved, as indicated. I further recommend 
that all appointments to grant positions be contingent upon funding. 

Item 6A Instructional and Non-Instructional Personnel 2025-2026 
Item 6B Instructional and Non-Instructional Personnel 2026-2027 

The following reflects the total number of full-time employees in this school district for the 2026-2027 school term, 

as of August 25, 2026. 

Description Per DOE Classification 
Classroom Teachers and Other Certified 
Administrators 

Non-Instructional 

Part Time Instructional 
Part Time Non-Instructional 
Total 

100% Grant Funded 
Split Grant Funded 
Total Grant Funded of 614 Employees 

Superintendent of Schools 

Cathy S. Johnson 
DISTRICT NO. I 
Havana, FL 32333 
Midway, FL 32343 

Steve Scott 

DISTRICT NO. 2 
Quincy, FL 32351 
Havana, FL 32333 

DOE 
Object# 
120 & 130 
110 
150, 160, & 170 

Leroy McMillan. 
DISTRICT NO. 3 

Chattahoochee, FL 323324 
Greensboro, FL 32330 

#Employees 
August 2026 

239.00 
53.00 

322.00 
614.00 

2.00 
3.00 
5.00 

149.00 
22.00 

171.00 

Charlie D. Frost 
DISTRICT NO. 4 
Gretna, FL 32332 
Quincy, FL 32352 

Stacey Hannigon 

DISTRICT NO. 5 
Quincy, FL 32351 
Midway, FL 32343 

6a & b
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AGENDA ITEM 6A INSTRUCTIONAL AND NON-INSTRUCTIONAL 2025/2026 

INSTRUCTIONAL 
Name 

NON INSTRUCTIONAL 
Name 

Location 

Location 

Position 

Position 

Effective Date 

Effective Date 

REQUESTS FOR LEA VE, RESIGNATION, TRANSFERS, RETIREMENTS, TERMINATIONS OF EMPLOYMENT: 
LEAVE 

RESIGNATION 
Name 
Davis, Javad 
Flores, Jefferson 
McFadden, Timothy 
Poole, Amber 

TRANSFERS 
Name 

DROP RETIREMENT 
Name 

RETIREMENT 
Name 

TERMINATION 
Name 

Location/Position 

Location 

GBES 
Tallavana 
HMS 

GWM 

Location/Position 
Transferring From 

Location 

Location 

Location 

Beginning Date 

Position 

Teacher 

Educational Paraprofessional 
Teacher 
Lib/Media Specialist 

Location/Position 
Transferring To 

Position 

Position 

Position 

End Date 

Effective Date 
06/30/2026 
06/30/2026 
05/29/2026 
07/09/2026 

Effective Date 

Effective Date 

Effective Date 

Effective Date 
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AGENDA ITEM 6B INSTRUCTIONAL AND NON-INSTRUCTIONAL 2026/2027 

NON-INSTRUCTIONAL- ANNUAL {NA) 
Self-Help Assistant 
Smith, Brenda 

INSTRUCTIONAL 
Name Location Position Effective Date 
Alexander, Maresha GCHS School Counselor 08/04/2026 
Anderson, Tajae GCHS Teacher 08/10/2026 
Bailey, Keisha Ann Marie WGMS Teacher 08/03/2026 
Brown Reid, Keneisha WGMS Teacher 08/03/2026 
Channapragada, Srilatha GCHS Teacher 08/03/2026 
Cheese, Kaylacia WGMS Teacher 08/03/2026 
Cobbs, Michael GCHS Teacher 08/05/2026 
Davis, Annamaria GBES Lib/Media Specialist 08/06/2026 
Davis-Sweet, Eva SSES Teacher 08/03/2026 
Denson, Ja'Maya GCHS School Counselor 08/10/2026 
Ellis, Derrick GCHS Teacher 08/06/2026 
Golden, Ja'Naysia GCHS Teacher 08/03/2026 
Gray, Valeria GCHS Teacher 08/04/2026 
Kyeiwaa, Lydia GWM Teacher 08/03/2026 
Luster, Myles WGMS Teacher 08/03/2026 
Spencer, Romaine SSES Teacher 08/03/2026 
Watson, Tanija GCHS Teacher 08/06/2026 
West, Pauline SSES Teacher 08/06/2026 
Wright, Shauna Gaye OCHS Teacher 08/03/2026 
York, Terri GBES Teacher 08/03/2026 

NON INSTRUCTIONAL 
Name Location Position Effective Date 
Beamon, Johnnie OCHS Attendance Assistant 08/03/2026 
Faxon-Burnett, Beverly OCHS Assistant Principal 08/03/2026 
Frost, Diane OCHS Educational Paraprofessional 08/03/2026 
Johnson, Irish SSES School Food Service Worker 08/07/2026 
Lawrence, Lillie SSES Educational Paraprofessional 08/03/2026 
Lee, Katherine SSES Custodial Assistant 08/03/2026 
Walker, Kyshada SSES Educational Paraprofessional 08/03/2026 
Williams, Aaliyah District/Safety and Security/GEES School Safety Guardian 08/06/2026 
Wood, Charita HMS Custodial Assistant 08/06/2026 

REQUESTS FOR LEAVE, RESIGNATION, TRANSFERS, RETIREMENTS, TERMINATIONS OF EMPLOYMENT: 
LEAVE 
Name Location/Position 

RESIGNATION 
Name Location 
Amos, Christian OCHS 
Bailey, Deborah HMS 
Canidate, Tyeise WGMS 
Denson, Ja'Maya* Head Start/PreK 

Faxon-Burnett, Beverly* OCHS 
Fitzgerald, Tamra WGMS 
Golden, Ja'Nayasia* OCHS 
James, Pearlean HMS 
Jimenez, Adriana GBES 
Jimenez, Lilian* WGMS 
Jones, Nickitra District 
Lindsey, Jada WGMS 
Pegollo, Lady Emmanuelle SSES 
Pegollo, Michael GWM 
Shaw, Ahmiyah HMS 
Sketoe, Madison District/ESE 
Robinson, Dominga HMS 

Beginning Date 

Position 
Teacher 
Teacher 
Teacher 
PreK Program Assistant 

Teacher 
Teacher 
Secretary 
Teacher 
Secretary 
Secretary 
Coordinator 
Teacher 
Educational Paraprofessional 
Teacher 
Secretary 
School Social Worker 

Teacher 

End Date 

Effective Date 
07/15/2026 
07/17/2026 
07/29/2026 
08/07/2026 
07/30/2026 
07/31/2026 
07/31/2026 
07/31/2026 
08/06/2026 
07/31/2026 
08/03/2026 
07/17/2026 
07/20/2026 
07/20/2026 
07/30/2026 
07/23/2026 
08/03/2026 Page  7  of   302



Scott, Ayonna 
Thomas, Dedra 
Vernon, James 
Walters, Shenaka 

GCHS 
GBES 
GCHS 
GCHS 

*Resigned to accept another position within the District

TRANSFERS 

Name 

Amoako, Richard 
Centeno, Eduardo 
Dennard, Deshanda 
Harris, Gekettia 
Martin Dorairaj, Shirley 
Robinson, Dominga 
Zackery, Faye 

DROP RETIREMENT 

Name 

Alexander, Estelle 

RETIREMENT 

Name 

TERMINATION 

Name 

OUT OFFIELD 

Name 

Alexander, Maresha 
Anderson, Tajae 
Davis, Annmaria 
Denson, Ja'Maya 
Gray, Valeria 
Kyeiwaa, Lydia 
Watson, Tanija 
West, Pauline 
York, Terri 

SUBSTITUTES 

TEACHER 

Alexander, Kieara 
Banks, Willie 
Carter, Joycelyn 
Dowdell, Shannon 
Johnson, Nijah 
Johnson, Whitney 
Knight, Anthony 
Mitchell, Darrick 

Location/Position 

Transferrine, From 

WGMS/Teacher 
District/Safety and Security/JASMS 

HMS/SFS Worker 
District/FACE/Secretary 
HMS/Teacher 
JASMS/Teacher 
District/Fin & Safe Schools/ Secretary 

Location 

SSES 

Location 

Location 

Location 

GCHS 
GCHS 
GBES 
GCHS 
GCHS 
GWM 
GCHS 
SSES 
GBES 

Custodian 

Bunion, Lefarrio 

Educational Paraprofessional 
Custodial Assistant 
Assistant Principal 
Teacher 

Location/Position 

Transferrin2 To 

GWM/Teacher 
District/Safety and Security/WGMS 

GCHS/SFS Worker 
GB ES/Secretary 
SSES/Teacher 
HMS/Teacher 
District/FACE/Secretary 

Position 

Custodial Assistant 

Position 

Position 

Area Out of Field 

School Counselor 
Educational Media 
Educational Media 
School Counselor 
Exceptional Student Education 
Elementary Education 
Physical Education 
Educational Media 
PreK/Primary Education 

08/03/2026 
07/16/2026 
07/30/2026 
07/29/2026 

Effective Date 

08/03/2026 
08/06/2026 

08/07/2026 
08/10/2026 
08/03/2026 
08/03/2026 
08/10/2026 

Effective Date 

07/13/2026 

Effective Date 

Effective Date 

# of Periods 

All Periods 
All Periods 
All Periods 
All Periods 
All Periods 
All Periods 
All Periods 
All Periods 
All Periods 
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO:   7a

DATE OF SCHOOL BOARD MEETING: 8/25/2026 

TITLE OF AGENDA ITEM: T.G. Lee Milk Contract

DIVISION: Business & Finance

___ This is a CONTINUATION of a current project, grant, etc.

PURPOSE AND SUMMARY OF ITEM:
(Type and Double Space) 

Request Board approval to continue to piggyback off the HPS Milk, Dairy & Juice 

Contract #580 for school year 2026-27 with T.G. Lee. The original agreement was established 

in 2024 with an option to renew it for up to four additional years. This agreement is  in its 

second-year extension (third term) and can be renewed by HPS through June 30, 2029. 

The District spent $205,556.12 with T.G. Lee in FY 2025-26 and spent $241,325.26 in 

FY 2024-25. HPS annual dues of$2,183.39 saved the District $35,769.14. HPS is a purchasing 

cooperative that serves various entities in four core groups: medical, senior living, education, 

and associates. Dues are previous 12 months of activity times the multiplier with a minimum 

dues of $760 and a maximum of $3,440. 

FUND SOURCE: Food Service Funding

AMOUNT: Approximately $200,000

PREPARED BY: Marleni Brun�

POSITION: Director of Finance
INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGNATURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ____ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered _______ _ 
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' 

To: HPS Members utilizing the HPS School Food Purchasing Program 

From: HPS Florida - Georgia School Food Purchasing Advisory Committee 

Date: June 24, 2026 

-

Re: HPS Florida School Food Purchasing Program-Second year extension {Third Term) 

SY2026-2027- Contract #427 

On behalf of the HPS member school systems and other related entities, the HPS Florida - Georgia 
School Food Purchasing Advisory Committee sent out a Request for Proposal in 2024 for the HPS 
Florida School Food Purchasing Program to find a source that would provide the best overall value to 
HPS Members. The period this RFP covered was July 1, 2024, through June 30, 2025, with an option to 
renew for up to four additional terms of one year each - July 1, 2025, through June 30, 2026, July 1, 
2026, through June 30, 2027, July 1, 2027, through June 30, 2028 and July 1, 2028, through June 30, 
2029. 

This memo is to inform you that the HPS Florida - Georgia School Food Purchasing Advisory Committee 
has exercised its option to renew for the contract year July 1, 2026 through June 30, 2027, with 
Gordon Food Service. 

The HPS Committee has evaluated the Consumer Price Index (CPI) from the previous 12-month period. 
The change reflects an inflation rate of 3.231%. Per the contract terms, the awarded distributor cannot 
exceed that increase for this pricing period. 

Based upon the HPS contract usage for July 1, 2025 through April 30, 2026, the overall weighted 
average increase for Florida Tier 1 members is projected to be approximately 0.970%, Tier 2 is 0.854%, 

Tier 3 is 1.964 %, and Tier 4 is 0.758%. 

The HPS Florida - Georgia School Food Purchasing Advisory Committee has accepted the price changes 
to HPS contract #427, effective July 1, 2026, through December 31, 2026. 

If you have any questions regarding this information, please contact the HPS contracts department, 
800-632-4572.

Thank you for your continued support of the HPS School Food Purchasing Program. 
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June 29, 2026 

Ms. Lisa Chavers 
Gadsden County School District 
35 Martin Luther King Blvd 
Quincy, FL 32351 

Dear Ms. Chavers, 

315N.BumbyAve. 
Orlando, FL 32803 
407�1 

Please accept this letter as our agreement to sell milk, dairy & or juice 
products to the Gadsden County School District based off the HPS Milk, 
Dairy & Juice Contract #580 for the 2026-27 school year. This agreement is 
permissible under the state Board of Education Rules. 

We sincerely appreciate the business and look forward to continuing to 
work with you in the future. 

Kindest Regards, 

�w..:.,_� 

Chris Seiler 
General Manager 
T. G. Lee Dairy 
CC: David Flagg 
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SUMMARY SHEET

RECOMMENDATION TO SUPERINTENDENT FOR SCHOOL BOARD AGENDA

AGENDA ITEM NO:           7b

DATE OF SCHOOL BOARD MEETING: 8/25/2026

TITLE OF AGENDA ITEM: Ben E. Keith Food Service Contract

DIVISION: Business & Finance

--- This is a CONTINUATION of a current project, grant, etc.

(Type 
PURPOSE 

and 
AND 

Double Space) 
SUMMARY OF ITEM:

Request Board approval to piggyback off the Leon County Schools Fresh Produce 

Delivery ITB 1013-2026 Award for school year 2026-27 with Ben E. Keith Food Service to 

provide fruits and vegetable for the Fresh Fruits and Vegetable program. 

The District spends about $24,000 per month on items that qualify for the Fresh Fruits 

and Vegetable program. 

FUND SOURCE: Food Service Funding

AMOUNT: Approximately $144,000

PREPAREDBY: MarleniBruner�

POSITION: Director of Finance
INTERNAL INSTRUCTIONS TO BE COMPLETED BY PREPARER 

__ Number of ORIGINAL SIGN A TURES NEEDED by preparer. 

SUPERINTENDENT'S SIGNATURE: page(s) numbered ____ _ 

CHAIRMAN'S SIGNATURE: page(s) numbered _______ _ 
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July 16, 2026 

Lisa Chavers 

Foodservice 

The School Board of Gadsden County 

Quincy, FL 

To: Lisa Chavers 

-_mFCCDSE'.RVICE DISTRISUTCR.ect'-

Re: Piggyback Bid 2026 2027 School-year 

Ms. Chavers, 
This letter is in reference to the providing of Fresh Produce to Gadsden County Schools through the 

piggybacking on the current on-going bid of Leon County Schools. Ben E. Keith Company is pleased to 

allow and gives Gadsden County Schools permission to piggyback on Leon County Schools Fresh Produce 

Delivery 1TB 1013-2026 Award. 

If your office is in agreement to piggyback on Leon County Schools contract, please confirm by completing 

and returning the form below. If you have any questions or concerns, please do not hesitate to contact 

me. 

With Sincere Thanks, 

Janice Barnard 

Director of Non-Commercial Business Development 

Gadsden County School Board agrees to piggyback on the bid of Leon County for the 2026-2027 School­

year. 

Authorized Signature ____ _________________________ _ 

Printed Name and Title ___________________________ _ 

Telephone Number _ ____________ Fax Number ___________ _ 

Date _________ E-Mail Address ___________________ _ 
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�� LEON 
'* COUNTY 

,.6.. SCHOOLS SUPERINTENDENT ROCKY HANNA

BOARD 

CHAIR 

Laurie Lawson 

Cox 

BOARD 

MEMBERS 

Darryl Jones 
Alva Swafford 

ti I 

I 

Lisa Chavers 

Food Service 

The School Board of Gadsden County 

Quincy, FL 

Dear Mrs. Chavers, 

This letter grants approval to the School Board of Gadsden County to piggyback off the Leon 

County Schools contract with Ben E. Keith Foods for the purchase and distribution of fresh 

produce for school cafeterias for the 2026-2027 school year. 

Please let us know if you need additional information. 

Thank you, 

Christie Meresse 

Director, Dining Services 

Leon County Schools 

Tallahassee, FL 32304 

2757 W. Pensacola Street• Tallahassee, Florida 32304-2998 • Phone (850) 487-7100 • Fax (850) 414-5194 • www.Ieonschools.net 
"No person shall on the basis of sex, gender identity, marital status, sexual orientation, race, religion, ethnicity, national origin, age, color, 
pregnancy, disability, military status or genetic infonnation be denied employment, receipt of services, access to or participation in school 
activities or programs if qualified to receive such services, or otherwise be discriminated against or placed in a hostile environment in any 

educational program or activity including those receiving federal financial assistance, except as provided by law." No person shall deny equal 
access or a fair opportunity to meet to, or discriminate against, any group officially affiliated with the Boy Scouts of America, or any other youth 

group listed in Title 36 of the United States Code as a patriotic society. 

"EXCELLENCE BEGINS IN LEON COUNTY SCHOOLS" 
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2026-2027 Title I Parent and Family Engagement Plan
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