Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
08/13/2024

	GC Members
Jose Scott, President (Present)
Gloria Garza, Vice President (Present)
Brian Jones, Member (Present)
Jimmy Gonzalez, Member (Present)
Esteban Cole, Member (Present)
Frank Larios, Member (Not Present)


	Others Present

	
Corinne Teller, Business Manager
Griselda Garcia, Family Engagement Coordinator


	



Call to Order and Pledge of Allegiance @ 5:39PM:  Jose Scott
Introduction of Board Members @5:40PM: Jose Scott


[Open Session]

	Approval of Agenda

	Motion to Approve
Gloria Garza
	Motion Seconded
Esteban Cole

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
Brian Jones – Approved            Esteban Cole – Approved





	Approval of 07/16/24 Minutes

	Motion to Approve
Gloria Garza
	Motion Seconded
Brian Jones

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
Brian Jones – Approved            Esteban Cole – Approved



Public Input
No Public Input was Given. 


Additional Final Action Items
	[bookmark: _heading=h.gjdgxs]Motion to accept the Finances for 08/13/2024 Meeting
[bookmark: _heading=h.acu8cecanddr]Mr. Scott indicated that the school received an award letter and that all bills have been paid.  Mrs. Teller indicated it was two award letters, one for Title 3 (1400.00) and one for the CSI Grant (174,000).

	Motion to Approve
Brian Jones
	Motion Seconded
Esteban Cole

	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
Brian Jones – Approved            Esteban Cole – Approved




	           Executive Session
No Executive Session was held and no action taken.

Personnel Items
No items were presented under Personnel Items. 

Staff and Committee Briefings
· Staff Introduction-Mr. Bryant introduced G.Garcia.  
· Milestone Report-Mr. Bryant reminded GC members of the Milestone Report email to ensure GC members are aware of training requirements and to sign up as needed. 
· GC Follow Up to APS Meeting- Mr. Bryant highlighted the APS documents and report for the GC to look at closely. He reiterated the need to look at the document closely and to honor our commitment to improve the Governing Council. 
· Gear Up Statistics- Mr. Bryant highlighted a few of the positive statistics from GEAR Up in connection to ATDA. 
· Afterschool Update-Mr. Bryant updated the GC Members with the new afterschool program (robotics, EA Sports, Drones)
· Staffing Update- Mr. Bryant let GC members know that the staffing is completed and all positions filled
· Enrollment Update- Mr. Bryant shared the most up-to-date numbers for enrollment
· Upcoming Events- Mr. Bryant invited GC members to the upcoming Meet and Greet event as well as the Open House event. 
Discussion Items
· Related Party Questionnaire- Corinne shared the questionnaire with all GC members to ensure their signatures were up-to-date
· Lease Assistance Application- Corinne shared information about the Lease Assistance Application, informing the GC that the application is the same as last year





	Discussion and Possible Action

	Introduction and Possible Vote of New Members
No potential members were present.  No Action taken. Agenda item tabled. 

Update to Salary Schedule
Mr. Bryant and Mrs. Teller proposed a new salary schedule. 

School’s Location, Rent, and Lease Options
Mr. Bryant gave an update on his conversations with Christine Duncan Heritage School and informed the GC that the school may be interested in selling to ATDA.  Discussion was had, no action was taken, agenda item was tabled to next month. 

New Title IX Policies
Mr. Bryant presented the proposed update to the Title IX Policies. 

New Bilingual Seal Policies
Mr. Bryant presented the proposed update to the Bilingual Seal Policies. 

Document Storage Unit
Mr. Bryant requested to use Uhaul across the street to store the items from the Storage Unit so that we can get rid of the Storage Containers. No Action taken. 






Motion to Table Introduction and Possible Vote of New Members
Motion to Approve	Gloria Garza	Motion Seconded	Brian Jones
Vote	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            	Brian Jones – Approved            Esteban Cole – Approved



Motion to Approve the New Salary Schedule for 2024-2025
Motion to Approve	Gloria Garza	Motion Seconded	Brian Jones
Vote	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            	Brian Jones – Approved            Esteban Cole – Approved



Motion to Table School’s Location, Rent, and Lease Option Agenda Item to Next Month
Motion to Approve	Gloria Garza	Motion Seconded	Jimmy Gonzalez
Vote	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            	Brian Jones – Approved            Esteban Cole – Approved



Motion to Approve the Updated Title IX Policies
Motion to Approve	Brian Jones	Motion Seconded	Gloria Garza
Vote	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            	Brian Jones – Approved            Esteban Cole – Approved



Motion to Approve the New Bilingual Seal Policies
Motion to Approve	Gloria Garza	Motion Seconded	Esteban Cole
Vote	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            	Brian Jones – Approved            Esteban Cole – Approved



Motion to Adopt the Updated School Calendar for 24-25
Motion to Approve	Gloria Garza	Motion Seconded	Esteban Cole
Vote	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            	Brian Jones – Approved            Esteban Cole – Approved



Motion to Table the Approval the Election of New Officers
Motion to Approve	Gloria Garza	Motion Seconded	Brian Jones
Vote	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            	Brian Jones – Approved            Esteban Cole – Approved



Motion to Accept Next Month’s GC Meeting Date (09/24/24 at 5:30PM)
Motion to Approve	Brian Jones	Motion Seconded	Gloria Garza
Vote	Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            	Brian Jones – Approved            Esteban Cole – Approved



	Motion to Adjourn @ 6:33 PM

	Motion to Approve
Brian Jones
	Motion Seconded
Gloria Garza

	Vote
Jose Scott – Approved            Gloria Garza – Approved            Jimmy Gonzalez – Approved            
Brian Jones – Approved            Esteban Cole – Approved



