
 
PES ACIP 2021-2022

Prattville Elementary School

Critical Initiative

Teachers will provide difereenated iestrucnoe aed ieterveenoe to 
iecrease studeet profcieecy ie Mathemancs aed ELA by the use of 
iestrucnoeal programs,  apps,  aed materials. 

            Objective:
Providieg a fouedanoe for all studeets through teacher 
efecnveeess,   high staedards for academics,   aed coeneuously 
improvieg academic programs. 

Activity  
Purchase of ieterveenoe aed iestrucnoeal program

Person responsible: Admieistranoe Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $40000. 00
Other Resource: 

Source of Funding: Title I Funds 

Activity Measure(s) Benchmark(s)

Data from iestrucnoeal programs,  walk-
through data,  lessoe plaes

Benchmark: 100% of 
teachers will be unlizieg the 
iestrucnoeal programs aed 
materials. 

Date: 12/17/2021

Activity  
purchase of other iestrucnoeal equipmeet

Person responsible: Admieistranoe Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $6911. 00
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Beechmark: All iestrucnoeal 
equipmeet will be purchased

Date: 02/03/2022
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PES ACIP 2021-2022

Prattville Elementary School

Critical Initiative

Provide pareetal aed commueity commueicanoe ie order to beter 
collaborate with stakeholders. 

            Objective:
Providieg a fouedanoe for all studeets through teacher 
efecnveeess,   high staedards for academics,   aed coeneuously 
improvieg academic programs. 

Activity  
Pareetal ievolvemeet supplies,  resources,  material

Person responsible: Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $2300. 00
Other Resource: 

Source of Funding: Title I Parent Involvement Funds

Activity Measure(s) Benchmark(s)

Moethly News leters,  ievoices,  aed 
pareet leters. 

Benchmark: Materials 
purchased to carry out 
pareetal commueicanoe. 

Date: 12/18/2020

Benchmark: Moethly 
eewsleters seet home to 
pareets through weekly 
folders aed posted oe the 
school website. 

Date: 08/05/2021

Benchmark: Stamps aed 
other items purchased for 
Pareet/Teacher leters for the
upcomieg school year. 

Date: 05/24/2022
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PES ACIP 2021-2022

Prattville Elementary School

Critical Initiative

Teachers will parncipate ie regular data meenegs to aealyze data ie order 
to make ieformed decisioes about studeet defcieecies aed close leareieg 
gaps due school closure aed virtual leareieg.  

            Objective:
Providieg a fouedanoe for all studeets through teacher 
efecnveeess,   high staedards for academics,   aed coeneuously 
improvieg academic programs. 

Activity  
Usieg data to guide iestrucnoe

Person responsible: Admieistranoe Launch Date: 09/27/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Data meeneg Sige-Ie Sheets,  Ageedas,  
etc. 

Benchmark: Admieistranoe 
aed teachers will aealyze 
studeet STAR data to make 
iestrucnoeal decisioes aed 
school improvememeet. 

Date: 09/27/2021
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PES ACIP 2021-2022

Prattville Elementary School

Critical Initiative

Provide pareets opportueines to fll their toolkit to help eavigate through 
their child's educanoe aed be able to provide them with the support they 
eeed to be successful. 

            Objective:
Providieg a fouedanoe for all studeets through teacher 
efecnveeess,   high staedards for academics,   aed coeneuously 
improvieg academic programs. 

Activity  
Pareet aed commueity ievolvemeet

Person responsible: Launch Date: 08/05/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Documeetanoe,  Sige-ie Sheets Benchmark: Meet with APT 
moethly to plae for 
studeet/pareet ieceenves

Date: 08/05/2021
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PES ACIP 2021-2022

Prattville Elementary School

Critical Initiative

Establish a PBIS studeets based oe good/improved behavior aed character 
efecnvely aed teacher aed studeet by ie for the Hoouse SystemH. 

            Objective:
Foster a school eeviroemeet to support the social aed 
emonoeal eeeds of our studeets to improve the studeet 
academics,  ateedaece,  aed safety. 

Activity  
Professioeal Developmeet for our PBIS program 

Person responsible: Launch Date: 10/01/2020

Required Resource(s):
Financial Resource: $20000. 00
Other Resource: 

Source of Funding: Title I Funds 

Activity Measure(s) Benchmark(s)

Iecrease ie posinve culture aed by ie 
from all. 

Benchmark: Eerollmeet of 
staf ie Professioeal 
Developmeet for Roe Clark 
for the summer of 2022

Date: 05/27/2022
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Activity  
Purchase of items to promote our PBIS program. 

Person responsible: Launch Date: 11/05/2021

Required Resource(s):
Financial Resource: $10000. 00
Other Resource: 

Source of Funding: Title I Funds 

Activity Measure(s) Benchmark(s)

Roe Clark App data,  surveys,  aed 
observanoes

Beechmark: 75% of teachers 
will be unlizieg the RC App

Date: 11/05/2021

Beechmark: 100% of the 
teachers will be unlizieg the 
RC app

Date: 01/04/2022

Beechmark: PES will 
purchase items for the 
hallways ie the form of 
posters,  etc. 

Date: 12/17/2021

 
© Cogeia,  Iec. 

Annual Implementation Plan Page 6 of 11



 
PES ACIP 2021-2022

Prattville Elementary School

Critical Initiative

Coetracts for supplemeetal snpeeds to ture aroued professioeal 
developmeet aed admieistranve support to assist ie carryieg out crincal 
ieinanves ned to the ACIP. 

            Objective:
Foster a school eeviroemeet to support the social aed 
emonoeal eeeds of our studeets to improve the studeet 
academics,  ateedaece,  aed safety. 

Activity  
Support for ACIP aed educator leareieg

Person responsible: Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $12075. 00
Other Resource: 

Source of Funding: Title I Funds 

Activity Measure(s) Benchmark(s)

PES Coeneuous Improvemeet Team,  
Math Team,  aed ELA TEAM

Benchmark: Teams will meet 
moethly to establish aed 
address school improvemeet

Date: 10/01/2021
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PES ACIP 2021-2022

Prattville Elementary School

Critical Initiative

Traesform  school culture through the plaeeieg by the leadership team,  
ELA Team,  aed Math Team. 

            Objective:
Foster a school eeviroemeet to support the social aed 
emonoeal eeeds of our studeets to improve the studeet 
academics,  ateedaece,  aed safety. 

Activity  
PES Coeneous Improvemeet Teams

Person responsible: Admieistranoe Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sige ie Sheets Benchmark: Teams will meet 
moethly to address academic
gaps aed improve iestrucnoe

Date: 11/05/2021

Benchmark: Teams will meet 
moethly to dive ieto the 
Alabama Course of Study 
Staedards

Date: 01/03/2022
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PES ACIP 2021-2022

Prattville Elementary School

Critical Initiative

Eehaece school safety awareeess aed protocol

            Objective:
Foster a school eeviroemeet to support the social aed 
emonoeal eeeds of our studeets to improve the studeet 
academics,  ateedaece,  aed safety. 

Activity  
Safety 

Person responsible: Admieistranoe Launch Date: 08/05/2021

Required Resource(s):
Financial Resource: 
Other Resource: Local Emergeecy Ageecies, 
Safety Coesults,  etc. 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Safety Plae,  sige-ie sheets Benchmark: Safety team will 
meet to address issues 
related to school safety

Date: 01/04/2022
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PES ACIP 2021-2022

Prattville Elementary School

Critical Initiative

Develop a ELA aed Math leadership team to help assist their departmeet 
ie plaeeieg for iestrucnoe,  aealyze STAR data,  aed dive ieto the eew 
Alabama Staedards. 

            Objective:
Iecrease ACAP profcieecy scores ie ELA to 70% aed Math 60% 
for the 2021-2022 school year. 

Activity  
Collect data related to iestrucnoe

Person responsible: Leadership Teams Launch Date: 10/05/2021

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)

Sige-ie Sheets,  walk-through data Benchmark: 75% of teachers 
will be eegaged ie explicit 
aed efecnve small group

Date: 01/03/2022

Benchmark: 100% of 
teachers will be eegaged ie 
explicit aed efecnve small 
group iestrucnoe. 

Date: 05/27/2022
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PES ACIP 2021-2022

Prattville Elementary School

Critical Initiative

Iestrucnoeal  Teacher to add ie the implemeetanoe of the Studeet 
Readieg Ieterveenoe Plaes aed providieg ieterveenoe to studeets that 
have beee ideenfed as havieg readieg aed math defcieecies. 

            Objective:
Iecrease ACAP profcieecy scores ie ELA to 70% aed Math 60% 
for the 2021-2022 school year. 

Activity  
oigher of ieterveenoe part nme teacher

Person responsible: Admieistranoe Launch Date: 10/01/2021

Required Resource(s):
Financial Resource: $18014. 00
Other Resource: 

Source of Funding: Title I Funds 

Activity Measure(s) Benchmark(s)

Time sheet,  studeet data,  aed schedules Benchmark: Ieterveenoe 
teacher will start workieg 
four days a week. 

Date: 10/11/2021
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