8.11.2025- TES Principal’s Report/Superintendent’s Report:

TES Principal/Superintendent’s Report:

1.Student Achievement:
e IRI- Top in the state!
e TES Enrollment numbers- (8/4/25)

O O O O O O

o

K-25 (2 maybe)
1-20
2-25
3-30
4-28 (1 maybe)
5-22
6-26 (1 maybe)
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2. Financial/ Transparency:
e FY 2025 Audit — Hayden & Ross - Review Sept 15,2025

3. Facilities:

e Prepping for the new year-big thanks to our summer crew

4. Communication:

e Back to School Information:

Week of August 11, 2025

e Teachers report for one day to prep classrooms

Thursday, August 14:

e THS Jr High orientation

Monday, August 18, Multipurpose Room:

8:00 a.m. to 8:30 a.m. Back to school continental breakfast
8:30 a.m. to 9:00 a.m. Superintendent Welcome Back

9:15 a.m. to 9:45 a.m. Murray Group Presentation

10:00 a.m. to 12:00 p.m. THS Staff Meeting

1:00 p.m. to 3:00 p.m. TES Staff Meeting

AFLAC Rep will be onsite for enrollment and questions



Tuesday, August 19

e Sped Meeting (THS-TBD)
e 4:30 p.m. to 5:30 p.m. TES Back to School Meet & Greet
e 5:00 p.m. Kindergarten Parent Meeting

Wednesday, August 20

e 8:15a.m. First day of class

Wednesday, August 27th: (THS staff)
e 6:00 pm THS Back to School
e 7:00pm FFA bbq

TES Meet and Greet:

Families are invited to a meet and greet on August 20 from 4:30-5:30pm They will have
the opportunity to meet the teachers and find their classroom, desks, cubbies, and where
to go in the morning before school. Kindergarten will invite parents in at 5:00pm on
August 25th for a special parent meeting.

Federal Programs: Parent Involvement review of Title | survey/PAC : As a part of the
title requirements, we are asked to review and have a parent involvement plan for the
year. Those policies are 2420-2420P. The overall plan involves parent input, is to
conduct two literacy nights again along with conferences. The biggest request was to
send home materials to read and keep the reteach/enrich blocks.

https://content.myconnectsuite.com/api/documents/54efbb8a56414b92a2¢1947a4678557
5.pdf

5. Recruitment:

Open positions: Interviews scheduled for sped paras and food service
Transportation Department:
o Capacity building-training center continued
Cross training for transportation supervisor and technician
Bus Right App
Open: regular route driver
Insurance-20 hours/week for five consecutive months = district pays half, 30
hours/week for five consecutive months = district pays full
m Thoughts on covering insurance?

o
o
o
o

THS Intern Teachers, Fall 2025:
o admin internship

Professional Development:



o Mr. Hoffman is going to run for a National Association of Agricultural Educators-
secretary position.



