Memorandum

To: Board Members
Date: February 6, 2026

Subject: Work Session

The DeKalb County Board of Education will meet Thursday, February 12, 2026, at
5:00 p.m., at the Ernest Ray Education Center, in a work session.




Patrick M. Cripps

DeKalb County Director of Schools
]% Board of Education Board Members

Shaun Tubbs, Chairman

Wiring students to learn, achieve, and succeed Jason Miller, Vice Chairman

Jim Besharse

Eric Ervin

Alan Hayes

February 4, 2026 Megan Moore

Danny Parkerson
To Whom It May Concern:

The DeKalb County Board of Education will meet in regular monthly session,
hu/MaHemuaw)13 2026, 6:00 p.m., at the Ernest Ray Education Learning Center.

//%L_\

/Patrick é‘?’pps Dirg€tor of Schools

/ **** Public Comment *****
AGENDA
1. Consent items:
A Adoption of agenda
B. Approval of minutes, January 8, 2026, Regular Monthly Meeting
C. Consider and act on GP Budget Amendments
D. Consider and act on DCHS FFA to attend State Convention in Gatlinburg, March 22-25,
2026
E. Consider and act on District being awarded the 5-yr State Literacy Support Grant
F. Consider and act on DWS PE to accept Swallows Scholars Grant
G. Consider and act on DCHS Softball participating in the tournament, March 6-7, 2026,
Chattanooga, TN.
H. Consider and act on DCHS Boys Soccer attending the Smoky Mountain Tournament,
March 13-15, 2026, Gatlinburg, TN.
l. Consider and act on DCHS HOSA students attending State Convention, March 30-April
1, 2026, Chattanooga
2. Consider and act on extended bus utilization of school buses
3. Consider and act on contract with NIET for Literacy Support
4, Consider and act on adopting Board Policies (1.407,1.901,2.804,5.307,6.300, 6.309)2" reading.
5. Consider and act extending the mowing bid to current vendor
6. Consider and act on changing Board Policy 5.302. (1%t reading)
7. Consider and act on approving the CMC/CMR RFP/RFQ selection results and enter into a
contract with highest scoring proposer.
8. Personnel Report
9. Does any Board Member have business that may properly come before the Board?
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