

Vermilion Association for Special Education
Executive Meeting Minutes
February 2, 2026

1. Roll Call 
Armstrong Township High School 		☐Yes	☐No	☒Present	 
Armstrong Elementary School 		☐Yes	☐No	☒Present	 
Salt Fork 				☐Yes	☐No	☒Present
Hoopeston 				☐Yes	☐No	☒Present	 
Potomac		 			☐Yes	☐No	☒Present
Rossville 				☐Yes	☒No	☐Present
Georgetown				☐Yes	☐No	☒Present	 
Westville				☐Yes	☐No	☒Present	 
Bismarck 				☐Yes	☐No	☒Present	 
Oakwood				☐Yes	☐No	☐Present	 

2. Recognition of Guests
None

3.  Consent Agenda Items
Motion to approve the following consent agenda items listed on the agenda…
A. Approve board minutes for January 12, 2026
B. Approve bills, payroll, and investments for January 2026
C. Approval of Employment – 1.0 FTE Paraprofessional – Heather Pierce
D. Approval of Employment – 1.0 FTE School Social Worker – Laura Sprague
Motion =    ☐ATHS   ☐AES   ☐BIS   ☒GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)




4.  Director’s Report
0. Personnel
0. Open Positions for 2025-2026 School Year: Psychology (2.0 FTE), Speech-Language Pathologist (3.0 FTE), School Social Worker (1.0 FTE), Teacher of the Deaf and Hard of Hearing (1.0 FTE), Teacher of the Visually Impaired (0.5 FTE), BCBA (1.0 FTE)
0. Procedural
1. Funding for Public Day School—Funding Code S—62.51 percent Proration for 2024-25
1. DLM 1% Corrective Action Plan- Tiered Designation in February—complete Justifications and Assurances Survey in IWAS (after February 13) 
0. Professional Development
2. SIP Day- February 4- Schedules and Task Organization--Sasha Long
2. SIP Day- February 4/5--Embedding Executive Functioning Skills in Daily Classroom Routines--Dr. Peg Dawson, Smart but Scattered Kids
2. SIP March 4/April 22—The Self & Match System Introduction & Beyond the Basics Trainings
0. Facility
3. Life Skills Classroom Renovations--Ongoing
3. Sensory Room Updates—Ongoing 
3. School Maintenance Project Grant—Flooring—Not started yet 

5. Executive Session
No motion made to go into closed session.

6. Action Items 

A. Motion for the approval of Employment for 1 Year – 1.0 FTE Bookkeeper – Jodi Hart with salary increases to be determined at another time.    
Motion =    ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call	 
Potomac 				☒Yes	☐No	☐Present
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)

B. Motion for the approval of Employment for 1 Year – 1.0 FTE Middlefork Principal – Jill Fulton with salary increases to be determined at another time.        
Motion =    ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Roll Call
Rossville 				☐Yes	☐No	☐Present
Georgetown				☒Yes	☐No	☐Present	 
Westville 				☒Yes	☐No	☐Present	 
Bismarck 				☒Yes	☐No	☐Present	 
Oakwood				☒Yes	☐No	☐Present	 
Armstrong Township High School 		☒Yes	☐No	☐Present	 
Armstrong Elementary School 		☒Yes	☐No	☐Present
Salt Fork 				☒Yes	☐No	☐Present
Hoopeston 				☒Yes	☐No	☐Present	 
Potomac 				☒Yes	☐No	☐Present
(Motion Carries – ☒Yes 	☐No)






7. Public Participation
None

8. Adjournment 
Motion to adjourn
Motion =    ☐ATHS   ☐AES   ☒BIS   ☐GRF   ☐HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
Second =   ☐ATHS   ☐AES   ☐BIS   ☐GRF   ☒HOOP   ☐POT   ☐OAK   ☐ROSS   ☐SF   ☐WEST
All those in favor  
(Motion Carries – ☐Yes 	☐No)

Meeting adjourned at 10:50AM




Chairperson: ____________________			Secretary: _________________
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