
Tri-Township Consolidated School Corporation 

Board Meeting Minutes 

 08/09/2022    6pm Tri-Township School 

 

A. The pledge of allegiance was recited followed by a motion from 

chad Howell to open the budget work session.  Daron bruder 

seconded the motion. 

 

B. A review of the 2023 proposed budget was presented to the board 

by superintendent shepherd.   

 

Budget meeting dates:  09/13/22 @ 6pm 

Public hearing held by the TTCSC board. 

09/27/22 @ 6pm Budget adoption held by the ttcsc board. 

 

*note- the public hearing & adoption meeting will be held at tri-

township school corporation, 309 school drive, wanatah Indiana 

46390 on the above dates. 

 

 

 

C. A motion was made by Melanie Mills, seconded by chad Howell, to 

approve advertising and posting the 2023 budget on the ttcsc 

website .  ALL AYES!! (5-0) 

 

D. Aaron rust made a motion to close the budget work session.  

Chad Howell seconded the motion.  All ayes!! 

 

1. Open board meeting by board president tim 

guse. 

 

2. Minutes from july board meeting 

After board review daron bruder made a motion to approve the 

minutes.  Chad Howell seconded the motion.  All ayes!! 

 

3. Personnel items 

 Gail allen- bus driver 

Aaron rust made a motion to approve.  Chad Howell 

seconded the motion.  All ayes!!  (Melanie mills abstained) 

 

 Tricia wozniak- ap/ar 



Melanie mills made a motion to approve.  Daron bruder 

seconded the motion.  Aaron Rust voted nay.  Motion 

carried by majority. 

 

 Theresa mcardle- administrative assistant 

Melanie mills made a motion to approve.  Chad Howell 

seconded the motion.  All ayes!! 

 

 

 

 

 Austin heise- Spanish teacher (resignation) 

Melanie mills made a motion to approve.  Daron bruder 

seconded the motion.  All ayes!! 

 

 Loudan becker- varsity softball coach 

Melanie mills made a motion for approval.  Chad Howell 

seconded the motion.  Aaron rust voted nay.  Motion 

carried by majority. 

 

 Angela pryor- assistant softball coach 

Melanie mills made a motion for approval.  Aaron rust 

seconded the motion.  All ayes!! 

 

 Christina porter- m.s. volleyball coach 

Chad Howell made a motion to approve.  Melanie mills 

seconded the motion.  All ayes!! 

 

 Hilary banks- elementary teacher 

Daron bruder made a motion for approval.  Chad Howell 

seconded the motion.  Melanie mills abstained from the vote.  

Motion carried by majority. 

 

 Devan rushing- art teacher (resignation) 

Aaron Rust made a motion for approval.  Melanie mills 

seconded the motion.  All ayes!! 

 

 

 Renae Warren- Art Teacher 

Chad Howell made a motion to approve.  Aaron Rust 

seconded the motion.  All ayes!! 

 

 Tori dekock- resignation 

Aaron rust made a motion for approval. Chad Howell 

seconded the motion.  All ayes!! 

 



 Devan mccoy- volunteer volleyball coach 

Melanie mills made a motion to approve.  Chad Howell 

seconded the motion. All ayes!! 

 

 Any driver who was grandfathered in on previous pay 

schedule gets a minimum 25 cent pay increase.  This is an 

amendment to the june 14th board approved salary schedule.  

Chad Howell made a motion to approve.  Daron bruder 

seconded the motion.  Aaron rust abstained.  Motion carried 

by majority. 

 

 

4. Claim docket 

After board review of the claim docket chad Howell made a motion to 

approve.  Daron bruder seconded the motion.  Aaron rust abstained.  

Motion carried by majority. 

 

5. Balance sheet 

For information 

 

6. Public comments on agenda  

Public comments or questions will be noted by the school board and 

superintendent, but we will not conduct dialogue during the meeting.  

Follow up discussion through phone call, email, or scheduled in person 

meeting can be arranged through the superintendent’s office.  this will 

allow us to focus on school business on behalf of students and staff, as 

well as provide better information to our public after time to 

research.  Thank you for understanding. 

7. Tremco roof presentation 

Todd Linklater presented the board with an updated roof proposal 

and pricing.  The presentation was very informative and outlined 

repairs that are necessary to the roof at the Wanatah building.  After 

the presentation, board questions and discussion a motion was made by 

aaron rust to proceed with the roof process.  The motion was seconded 

by daron bruder.  All ayes! 

 

8. Kitchen equipment purchase 

The kitchen is in need of new equipment outlined below: 



Electric combination oven/steamer, heated holding cabinet, reach in 

freezer- all installed 

Aaron rust made a motion for approval.  Chad Howell seconded the 

motion.  All ayes! 

 

9. Steindler sign purchase 

A quote was presented to the board for new entryway building letters 

and various print graphics for the gym.  Aaron rust made a motion for 

approval.  Daron bruder seconded the motion.  All ayes! 

 

10. Gym floor updates 

Superintendent shepherd reports that both gym floors are done.  Foster 

floors did an excellent job!   

 

 

 

11. Playground mulch 

A quote was presented to the board for rubber mulch to be placed on 

the playground.  This mulch will be 4 inches deep per code.  We need 35 

bags.  Daron bruder made a motion to approve.  Melanie mills seconded 

the motion.  All ayes! 

 

12. Brown metal façade wrap 

Superintendent shepherd explained to the board that the brown metal 

façade on the building is rusting and peeling.  In order to extend the 

life of the façade we are going to be covering the façade pieces with a 

brown graphic to match the current color.  This will extend the life 

of the metal pieces for approximately 10 years. The cost to replace the 

façade pieces is well over $100,000.  Tim guse and signature graphics have 

donated all of the material for the repair of the pieces.  We will need 

approval for the labor cost.  Daron bruder made a motion to approve.  

Aaron rust seconded the motion.  Tim guse abstained.  Motion carried 

by majority. *an outside vendor is being used for the installation of 

the graphics. 

 



 

 

13. Principal report 

Principal mcmahan reports that back to school night is taking place 

on august 11th.  He would like to thank our custodial staff for all of 

their hard work over the summer. 

Teachers have been in the building preparing classrooms for the school 

year.  There is a lot of excitement in the air! 

 

14. Superintendent report 

Superintendent shepherd reports that he is very happy with the new 

hires for this school year.  He would also like to thank the summer 

help that we had who all pitched in to make the building look 

fantastic for the start of school.   Bus drivers are working hard to 

get routes established and students notified of pick-up times. He reports 

that he is very proud to be a part of this school corporation and 

hopes the positivity continues! 

 

15. Adjourn meeting 

Aaron rust made a motion to adjourn.  Chad Howell seconded the 

motion.  All ayes! 

 

 

 

 

  

 

 

 

 



 

 

 

 


