Work Shop

NEWPORT CITY SCHOOL BOARD
Agenda
October 20, 2025

1. Public Comments

2. Reports
2.A.Sch

to the Board
ool Reports

2.B. District Reports
2.C. Director’s Report

Gym Project Update

2.D. Board Chair’s Report
3. Recognitions
3.A. NGS Cross Country Teams and Coach

Board Meeting
1. Meeting Called to Order

® Moment of Silence

e Pled

ge to the Flag

2. Consent Agenda

M:

, St /PFT.

2.A. Approve Minutes from Previous Meeting

Regular Meeting — September 15, 2025

2.B. Field Trips

Third Grade to C.C.H.S. Newport, TN on Nov. 24, 2024. Cost $2.00.

Sixth Grade to C.C.H.S. & City Park in Newport, TN on Nov. 24, 2025. Cost $6.00.
Fourth Grade to C.C.H.S. in Newport, TN on Nov. 25, 2025. Cost $10.00.

NGS Jr. Beta Club, Melanie Coffey & Joyce Garner to Tennova Newport Convalescent
Center in Newport, TN on Dec. 19, 2025. Walking Field Trip. No Cost.

NGS Jr. Beta Club, Melanie Coffey, Joyce Garner, Amy Messer and Dustin Morrow to
Gaylord Opryland Resort in Nashville, TN on Nov. 23 - Nov. 25, 2025. Cost $267.00
per student.



2.C. Fundraisers

e Athletic Dept. - Sell Sno Cones on Sept, 30 and Oct. 1, 2025. Cost S2. Money will
help the Cross-Country trip. Sponsors - Rhonda Williams & Clint Provencal

® NGS Jr. Beta Club - Pick a date to donate calendar. Starts Oct. 21 - Dec. 2025. It will
help pay for the cost of the Beta Club trips.

2.D. Travel

e Dr. Whitney Butler to Leading with Purpose: CER & Learn Collaborative on Nov. 7,
2025 in Greeneville, TN.

e Dr. Whitney Butler to Leadership East TN class day on Oct. 22 and Nov. 5, 2025.

e Dr. Whitney Butler to LAT 54th Annual TN Literacy Conference on Nov. 21-23, 2025
in Franklin, TN.
Christina Leas to Regional meeting on Sept. 30, 2025 in Kingsport, TN.

e Christina Leas to NETCO Meeting & Commodity Bid Opening on Jan. 22, 2026 in
Johnson City, TN.
Christina Leas to Regular NETCO meeting on Feb. 5, 2026 in Johnson City, TN.

® Christina Leas to Commaodity Entitlement Planning Day on Feb. 19, 2026 in Johnson

City, TN.

2.E. Miscellaneous



3. Board Approval

3.A. Financial

3.B.

3.A.1.

3.A.2.

3.A3.

3.A4.

3.A5.

3.A.6.

3.A7.

Bids for materials/labor for gymnasium renovations (GP Fund Balance):
e Eaton Construction Services - $1,310,000.00

e George W. Reagan Company - $1,090,609.00

e Merit Construction - $1,419,000.00

e Skilled Services - $1,456,000.00
M: , St /PFT.
Bids for materials/labor for gymnasium parking lot seal coating and restriping:
e Brooks & Darnell Sealcoating - $12,000.00

e True Stripe - $18,974.40
M: ,S: /PFT.
Bids for materials/labor for bell parking lot and drive seal coating and restriping:
e Brooks & Darnell Sealcoating - $17,012.00

e True Stripe - $21,043.64
M: ,S: /PFT.
Contract renewal (2026 calendar year) with Red Cotton Property Services LLC for
mowing - Yearly $22,500/12 = $1,875 / month

M: ,S: /PFT.
Athletic Coach Stipend: Cross-Country team coach for reaching State Meet ($500)
M: ,S: /PFT.

Beta Club Conference Transportation Bids:
e Gray Line of Tennessee - $2,136.00

e Premier - 5$4,500.00

e RockyTop Tours - $4,500.00

M: ,S: /PFT.
Approval to close ESSER bank account at Commercial Bank and transfer remaining

funds back to GP account.

M: , S /PFT.

First Reading of the Following Policies

3.B.1.

Policy 2.806 - Bids and Quotations
M: ,S: /PFT.

3.C. Second Reading of the Following Policies



3.D. Other Items for Approval
3.D.1. 2025 Local Education Agency Compliance Report

3.D.2.

3.D.3.

M:

, St /PFT.

2025 TISA Accountability Rep

ort

M:

, St /PFT.

Approval for Booster Basketb

all to use NGS gymnasium for practices

M:

, St /PFT.

4. Adjournment

M:

, S:

/PFT.




