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General Information
LEA Name Director of Schools

Address

Phone # (                 )                     -

District Website 
(where plan is posted):

In response to COVID-19, the US Congress passed several pieces of legislation that sent billions in  
relief funding to states. Tennessee received $4.2 billion for K-12 funding to be spent before 2024.  
This is the district’s plan for spending, in compliance with federal law. 

DISTRICT:  
Public Plan - Federal Relief Spending

Summary of Requirements
Yes No

District Applied for TDOE Planning Grant to meet federal requirements ($125,000 - $200,000)?

Community Engagement Template submitted and posted on website?

Health and Safety Plan submitted and posted on website?

Needs Assessment submitted and posted on website?

Translations of Health and Safety Plan, Needs Assessment, and Public ESSER Plans posted?

Spending Plan submitted in ePlan and available to public?

How will the district plans to meet the requirement to spend 20% of ESSER 3.0 on direct services to students to address 
learning loss? Note: If the district is fully participating in TN ALL Corps, then just write “TN ALL Corps Tutoring Program.”

Accountability
View the District 

Report Card:

Funding
ESSER 1.0 Allocation $ ESSER 2.0 Allocation $ ESSER 3.0 Allocation $

ELC Allocation $ Students Experiencing Homelessness Allocation: $

TOTAL ALLOCATION: $

Possible Infrastructure Allocation (projected as of May 24, 2021 as 80% of ESSER 2.0*): $

Students & Enrollment
Mission & Vision

Grades Served # of Schools Total Student Enrollment

Ra
ce

/
Et

hn
ic

it
y American Indian/Alaska Native % Asian %

Black/African American % Hispanic %

Native Hawaiian/Pacific Islander % White %

Multiracial %

Economically Disadvantaged % English learners %

Students with Disabilities % Foster %

Students Experiencing Homelessness % Students in Military Families %

Migrant % Students with High-Speed Internet at Home %

https://www.tn.gov/education
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Introduction
The federal relief funding is a significant opportunity for school districts in the state to 
accelerate student achievement. Outcomes achieved over these four years can set a 
policy and investment foundation for years to come. Tennessee is fortunate that public 
education did not face state budgetary cuts during the pandemic, instead experiencing a 
significant amount of additional state investment during the same time period. As such, we 
have a collective responsibility to invest strategically, monitor implementation, and report 
on quantifiable outcomes transparently. 

The department believes that in order to demonstrate strong growth at the state and local 
levels, it remains important to invest in a small number of high-impact items, within a 
cohesive and aligned strategy. These investments should be rooted in research and best 
practice as the most critical for long-term student success. 

The department’s strategic plan, Best For All, outlines the critical and researched areas 
that must continue to be strengthened if all students are to continue to grow and thrive.1  
The department strongly encourages all LEAs to capitalize on this moment to create 
generational impact, lasting legacy, and a roadmap for investments that can and should be 
made in the future. 

1	  LEAs have the responsibility to allocate funds within the policies and rules set forth by the U.S. Department of Education.

S T U D E N T  R E A D I N E S S

TENNESSEE PUBLIC SCHOOLS WILL BE 
EQUIPPED TO SERVE THE ACADEMIC 
AND NON-ACADEMIC NEEDS OF ALL 

STUDENTS IN THEIR CAREER PATHWAYS

A C A D E M I C S

ALL TENNESSEE STUDENTS WILL HAVE 
ACCESS TO A HIGH-QUALITY EDUCATION, 

NO MATTER WHERE THEY LIVE

E D U C AT O R S

TENNESSEE WILL SET A NEW PATH FOR 
THE EDUCATION PROFESSION AND BE 

THE TOP STATE TO BECOME AND REMAIN
A TEACHER AND LEADER FOR ALL

We will set all students on a path to success. 

https://www.tn.gov/education
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ACADEMICS
Topic Amount Spent Percentage of Total

Tutoring Programs $ %

Summer Programming 
(Supplement to State Funding) $ %

Early Reading (Pre-K – 3rd) $ %

Interventionists $ %

Other $ %

STUDENT READINESS
Topic Amount Spent Percentage of Total
AP and Dual Credit/ 
Enrollment Courses $ %

High School Innovation $ %

Academic Advising $ %

Special Populations $ %

Mental Health $ %

Other $ %

EDUCATORS
Topic Amount Spent Percentage of Total

Strategic Teacher Retention $ %

Grow Your Own $ %

Class Size Reduction $ %

Other $ %

FOUNDATIONS
Topic Amount Spent Percentage of Total

Technology $ %

High-Speed Internet $ %

Academic Space: Facilities* $ %

Auditing and Reporting 
(1% min. recommended) $ %

Other $ %

Summary

https://www.tn.gov/education
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ACADEMICS
 

All Tennessee students 
will have access to a 
high-quality education 
by learning to read and 
reading to learn with high-
quality materials. This 
includes investments in 
Reading 360 (literacy) and 
TN ALL Corps (tutoring).  

Description of strategic allocations to accelerate Academic Achievement, including how allocations support the 
investments identified in the district’s needs assessment:  

High Dosage, Low Ratio Tutoring  
Definition: Maximum ratios of 1:3 in elementary and 1:4 in high school, with at least 3 sessions per week

Grade  
Band

Number of 
Students

Percent of 
Students

Frequency 
per Week

Ratio 
Provided

Description  
of Services

Kindergarten %

1st Grade %

2nd Grade %

3rd Grade %

4th Grade %

5th Grade %

6th Grade %

7th Grade %

8th Grade %

9th Grade %

10th Grade %

11th Grade %

12th Grade %
Yes No

* Participating in TN ALL Corps?

* Plan to use free high school tutoring services through TDOE?

https://www.tn.gov/education
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Summer Programming 
Brief Description of Summer Programming (Differentiate between TN Learning Loss and Student  
Acceleration Act and additional resources provided by the district): 

Grade Band

# of 
Students 
Served

% of Total 
Students 
Served

Weeks 
per 
Summer

Hours 
per 
Week

Description  
of Services

Elementary %

Middle %

High School %

HS Transition %

Literacy
Link to TN Foundational Literacy Skills Plan:  

Spending Amount Planned on...

Grade Band

Approved 
Instructional 
Materials

Professional 
Development Description 

Pre-K $ $

Elementary $ $

Middle $ $

High School $ $

	

ACADEMICS (continued)

Yes No
* Applied to TDOE for transportation grant?

Yes No
* Participating in Reading 360 Summer Teacher PD (elementary)?
* Planning to participate in Reading 360 Advanced Literacy PD in Summer 2022 (secondary)?
* Participating in Reading 360 PK-12 Literacy Implementation Networks?
* Participating in Reading 360 Early Reading Implementation Networks?
* Participating in Ready4K with TDOE and the Governor’s Early Literacy Foundation?
* Using the Reading 360 Foundational Literacy Skills Curriculum Supplement and supports?
* Provided families with information on FREE at-home decodables?
* Using the free universal screener provided to districts?
* Considering use of free TDOE supplemental instructional materials for math (elementary)?
* Considering use of free TDOE math professional development, implementation support and  
   networks?

https://www.tn.gov/education
https://www.tn.gov/education/top-links/2021-special-session-legislation.html
https://www.tn.gov/education/top-links/2021-special-session-legislation.html
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Other: Academics

Item 
Spending 
Amount

Expected 
Outcomes for 
Students as a 
Result of this 
Investment

How Student 
Outcomes and/
or Success will 
be Quantifiably 
Measured Description of Services

$

$

$

$

$

$

$

$

$

$

ACADEMICS (continued)

https://www.tn.gov/education
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STUDENT READINESS
 

Tennessee schools will 
be equipped to serve 
the academic and non-
academic needs of all 
students by developing 
robust career pathway 
opportunities and 
connecting students to 
real-time support. This 
includes investments in 
articulated pathways for 
all students, innovative 
high schools linked to 
career opportunities and 
advanced coursework, and 
specialized supports for 
students who need them.   
 

Description of strategic allocations to support Student Readiness and the School-Related Supports 
necessary to access high-quality instruction, including how allocations support the investments 
identified in the district’s needs assessment:  

Middle and High School Opportunities 
Item Spending Description of Services
AP and Dual Credit/Enrollment 
Opportunities $

High School Innovation $

Academic Advising $

Other $
Yes No

* Received an Innovative High School Grant?  

* Using or planning to use free ACT preparation courses?  

* Using or planning to use free and online AP Access for All?

* Received an Early Postsecondary Expansion Grant?

* Received a Middle School STEM and CTE Grant?

* Received a STEM Designation?

* Participating in the free Work Keys program?

* Using or planning to use free STEAM Resource Hub?

* Received a Governor’s Civics Seal Grant?

* Plan to participate in computer science networks and related grants?

https://www.tn.gov/education
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Special Populations

Item Spending

Expected 
Outcomes for 
Students as a 
Result of this 
Investment Description of Services

Economically Disadvantaged $

Students with Disabilities $

Students in Foster Care $

Students Experiencing 
Homelessness $

Migrant $

Mental Health Supports $

Other $

STUDENT READINESS (continued)

Yes No
* Applied for and received a TDOE trauma informed school grant?  

* Will receive a supplemental grant for serving students experiencing homelessness? 

* Applied for and received the ELC grant to support health and wellness activities? 

* Planning to apply for mental health grants ($100,000 - $200,000)? 

* Applied for an IDEA Partnership Grant to support students with disabilities? 

* Plan to use attendance support to identify and re-engage missing students? 

Other: Student Readiness

Item 
Spending 
Amount

Expected 
Outcomes for 
Students as a 
Result of this 
Investment

How Student 
Outcomes and/
or Success will 
be Quantifiably 
Measured Description of Services

$

$

$

$

$

https://www.tn.gov/education
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EDUCATORS

Tennessee will set a new 
path for the education 
profession. This includes 
investments in Grow Your 
Own programs, educator 
networks and pathways, 
and strategic compensation 
and recruitment efforts. 

Description of strategic allocations to Recruit, Retain and Support Educators and School Personnel, 
including how allocations support the investments identified in the district’s needs assessment: 

Item Spending

Expected Outcomes 
for Students as 
a Result of this 
Investment Description of Services

Strategic Teacher Retention $
Establishing Sustainable 
Teacher Recruitment 
Models 

$

Class Size Reduction $

Other $

Yes No
* Participating in Grow Your Own?  

* Participating in Aspiring Assistant Principal Network?  

* Participating in Diverse Leaders Network? 

* Participating in Rural Principal Network?

* Participating in Turnaround Principal Network? 

* Participating in Principal Supervisor Network? 

* Participating in TASL Academies?

* Participating in TDOE Special Education and ESL additional endorsement grants?

* Using the TN Teacher, Substitute and/or Teacher Job Connect and Job Board?

* Encouraged participation in or actively utilized Best For All Central? 

https://www.tn.gov/education


Pg 11Tennessee Department of Education • tn.gov/education

Other: Educators

Item 
Spending 
Amount

Expected 
Outcomes for 
Students as a 
Result of this 
Investment

How Student 
Outcomes and/
or Success will 
be Quantifiably 
Measured Description of Services

$

$

$

$

$

$

$

$

$

$

EDUCATORS (continued)

https://www.tn.gov/education
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FOUNDATIONS

Description of strategic allocations to Strengthen Structural Expectations, including how allocations 
support the investments identified in the district’s needs assessment:  

Item 
Spending 
Amount

Expected Outcomes 
for Students as 
a Result of this 
Investment

How Student 
Outcomes and/
or Success will 
be Quantifiably 
Measured Description of Services

Technology $

High-Speed 
Internet $

Academic 
Space: 
Facilities*

$

Monitoring, 
Auditing and 
Data Collection 
and Reporting

$

Other $

Yes No
* Participated in the TDOE device grant program?  

* Participated in the TDOE connectivity grant?  

* Participating in the TDOE-T-Mobile partnership to increase high-speed internet?  

https://www.tn.gov/education
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OTHER
Description of Additional Strategies designed to accelerate academic achievement:  

Item Spending

Expected Outcomes 
for Students as 
a Result of this 
Investment

How Student 
Outcomes and/
or Success will 
be Quantifiably 
Measured Description of Services

$

$

$

$

$

Contingency Plans: Infrastructure Bill Passes and/or Initiatives with Remaining Funds
If a federal infrastructure bill passes, LEAs could receive an amount similar to that received under ESSER 
2.0. Should this pass, districts may need to shift funds previously budgeted for infrastructure in ESSER 
1.0, 2.0, and/or 3.0 to this new funding source. Therefore, LEAs should have contingency plans for how 
they would spend the balance remaining in ESSER funds. This will provide transparency for decision-
making and allow for LEAs to make changes quickly, having already communicated intent, and limit 
concerns related to reversion of funds. This could also be used as contingency funding for projects that 
are unspent or underspent.

Item Spending

Expected Outcomes 
for Students as 
a Result of this 
Investment

How Student 
Outcomes and/
or Success will 
be Quantifiably 
Measured Description of Services

$

$

$

$

$

https://www.tn.gov/education
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Monitoring, Auditing and Reporting
The LEA should outline how they will actively monitor their allocations; how they will conduct interim 
audits to ensure an appropriate application of funds; how they will collect and manage data elements 
required to be reported; and how they will report this information to the community. As a note, the 
department will be releasing guidance for required elements at the state and federal levels once 
clarified by the U.S. Department of Education. The department recognizes that this will be a significant 
requirement and strongly encourages districts to allocate at least 1% of their funding capacity toward 
monitoring, auditing and reporting. LEAs should outline their plans for this work in the space below.   

Family and Community Engagement
The LEA should outline how they plan to meaningfully engage with families and communities throughout 
the life of the ESSER and other relief funds. 

OTHER (continued)

https://www.tn.gov/education
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Should you require additional space to complete your response to any of the above questions, please 
use these supplemental blank pages. If using this space for multiple answers, leave a space between and 
be sure to include which area you are adding a response to at the beginning.   

SUPPLEMENTAL RESPONSES

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued)
Should you require additional space to complete your response to any of the above questions, please 
use these supplemental blank pages. If using this space for multiple answers, leave a space between and 
be sure to include which area you are adding a response to at the beginning.   

https://www.tn.gov/education
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SUPPLEMENTAL RESPONSES (continued)
Should you require additional space to complete your response to any of the above questions, please 
use these supplemental blank pages. If using this space for multiple answers, leave a space between and 
be sure to include which area you are adding a response to at the beginning.   

https://www.tn.gov/education
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	Text Field 10127: 
	Text Field 10130: Tutoring programs solely for the students experiencing homelessnes as well as transportation.
	Text Field 10133: A different grant is helping with this outreach.
	Text Field 10136: Behavioralist to support the mental health of our students.
	Text Field 10139: 
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	Radio Button 33: Choice1
	Radio Button 34: Choice1
	Radio Button 35: Choice1
	Text Field 101057: Extra Nurses 
	Text Field 101062: Plus OPTX Vision Screener
	Text Field 101067: Water Bottle Filling Stations
	Text Field 101072: Health Equipment
	Text Field 101077: 
	Text Field 101058: School nurses will receive the help they need to effectively treat and manage the high number of students visiting the nurse's station due to COVID-19.
	Text Field 101063: Students will be given vision screeners with the ability to social distance while the screener is done.
	Text Field 101068: The water filling stations will help in the minimizing the spread of COVID-19.
	Text Field 101073: The health equipment would minimize the spread of COVID.
	Text Field 101078: 
	Text Field 101059: Students will be cared for an adequatley social distanced with visiting the nurses station.
	Text Field 101064: Students will experience little or no spread of COVID-19 after having their vision screener.
	Text Field 101069: The numbers of COVID-19 cases will decrease due to the extra measures taken.
	Text Field 101074: The number of COVID cases will decrease.
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	Text Field 101060: 146,747.93
	Text Field 101065: 5,999.00
	Text Field 101070: 4,050.00
	Text Field 101075: 29,095.27
	Text Field 101080: 
	Text Field 101061: Addtional nurses have and will provide much needed relief for our existing nurses.
	Text Field 101066: Students will receive a vision screener without the threat of spreading COVID-19.
	Text Field 101071: Students will have a sanitary method of refilling their water bottles without using a traditional water fountain that would potentially spread germs. 
	Text Field 101076: Additonal PPE for staff to protect employees and thermometers to detect COVID infections early enough to prevent the spread of the infection.
	Text Field 101081: 
	Text Field 10140: Rhea County is working with surrounding universities to recruit teachers as they are beginning their careet. We are also having conversations with our students to determine those who are interested in pursuing a career in education. Our goal is to provide our existing teachers with the level of support that would encourage them to make their longterm career plans in our Rhea County Schools. The support provided will be in the form of additional teacher's aides, additional technogical support, and high quality instructional materials to enable them to do their job, as well as monetary compensation.
	Text Field 10141: 332,500.00
	Text Field 10144: 0
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	Text Field 10150: 
	Text Field 10143: Rhea County will keep teachers in their current, demanding roles during the 201-22 school year and in the future.
	Text Field 10145: 
	Text Field 10148: 
	Text Field 10151: 
	Text Field 10142: Educators returning to the Rhea County school system will be compensated for their devotion to the students of Rhea County and their willingness to continue educating them during uncertain circumstances.
	Text Field 10146: 
	Text Field 10149: 
	Text Field 10152: 
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	Text Field 101086: 
	Text Field 101087: 
	Text Field 101088: 
	Text Field 101089: 
	Text Field 101090: 
	Text Field 101091: 
	Text Field 101092: Teachers will receive compensation due to them as a result of additional duties and responsibilites that were asked of them during the 2020-21 to prevent the spread of COVID and also to respond to the Pandemic.
	Text Field 101093: 
	Text Field 101094: 
	Text Field 101095: 
	Text Field 101096: 
	Text Field 101097: 
	Text Field 101098: 
	Text Field 101099: 
	Text Field 1010100: 
	Text Field 1010101: 
	Text Field 1010102: Educators retention rates will go up. 
	Text Field 1010103: 
	Text Field 1010104: 
	Text Field 1010105: 
	Text Field 1010106: 
	Text Field 1010107: 
	Text Field 1010108: 
	Text Field 1010109: 
	Text Field 1010110: 
	Text Field 1010111: 
	Text Field 1010112: 779,379.00
	Text Field 1010113: 
	Text Field 1010114: 
	Text Field 1010115: 
	Text Field 1010116: 
	Text Field 1010117: 
	Text Field 1010118: 
	Text Field 1010119: 
	Text Field 1010120: 
	Text Field 1010121: 
	Text Field 1010122: Educators will be paid for specific addtional job duties and responsibilities that were asked of them during the 2020-21 school year. Also, they will be compensated for their time spent in the school system during a raging pandemic.
	Text Field 1010123: 
	Text Field 1010124: 
	Text Field 1010125: 
	Text Field 1010126: 
	Text Field 1010127: 
	Text Field 1010128: 
	Text Field 1010129: 
	Text Field 1010130: 
	Text Field 1010131: 
	Text Field 10153: The technology allocations will provide for continuation of instruction regardless of the circumstances related to COVID. The technology initiative is providing students and teachers with devices, connectivity for those who do not have it at home, employees designated to assist in any technological issues, and additional supplies to maintain the technolgy. 



Rhea County plans to make the following improvements to existing structures and the plan for new construction.



- A current building will be transformed into an additonal Special Education classroom to meet the needs of students that have significant challenges they are facing.

- Existing cafeterias in three of our Elementary Schools are too small in their currrent demensions to accommodate the population of student in each of the buildings. We are expanding the cafeterias in order to have breakfast and lunch at these school to occur in a timely, socially distanced fashion.

-A PE building will be built for the campuses of RCHS and RMS that would allow for the students in both schools to utilize the building for PE classes. The PE building will allow for the PE classes to be socially distanced during times of classwork and would also allow for students to have an additional facility to have the activity portion of their PE classes during rainy weather. This measure would allow for physical activity during  PE class to continue while social distancing.
	Text Field 10154: 1,009,093.92
	Text Field 10158: 64,405.36
	Text Field 10162: 5,739,175.78
	Text Field 10170: 
	Text Field 10166: 136,028.00
	Text Field 10155: Students and teachers have the ability to communicate virtually when needed allowing for education to continue even when not face to face.
	Text Field 10159: Students that have weak internet or do not have internet connectivity in their home can continue participating in the classroom activities, 
	Text Field 10163: Students will have safe, socially distanced facilities while attending school.
	Text Field 10171:  
	Text Field 10167: Students will have a smooth implementation of programs and measures put into place to assist with the data collection and reporting of ESSER funds.
	Text Field 10156: Improvements on student performance on various assessments and TCAPs.
	Text Field 10160: Improvements on student performance on various assessments 
	Text Field 10164: Decreased numbers in the number of COVID-19 cases that are spread during the school day.
	Text Field 10172: 
	Text Field 10168: Improvements on student performance on various assessments and TCAPs.
	Text Field 10157: The purchase of technology included Chromebooks, teacher work stations, power cords, charging blocks, audio equipment for the classrooms, calculators, and calculator apps for the Chromebooks.
	Text Field 10161: This purchase provided the internet connectivity device to students as well as the service that is charged monthly.
	Text Field 10165: Current buildings will be improved upon and new constructions will be made to provide for safe, socially distanced classes and lunches. At the current time, cafeterias are not large enough to accommodate their students at three of our Elementary Schools. In order to continue with proper social distancing measures and allow for students to eat meals in a timely fashion, the facilities must be expanded. A PE building is being constructed to accommodate the student bodies of both RCHS and RMS. These students will have the ability to attend socially distanced PE classrooms. The will also have a facility, during rainy weather, to attend PE classes that require movement. A current building will be transformed into an additonal Special Education classroom to meet the needs of students that have significant challenges they are facing.
	Text Field 10173: 
	Text Field 10169: The new secretary will manage all of the invoices, bills, and reimbursement requests for ESSER funds.
	Radio Button 46: Choice1
	Radio Button 47: Choice1
	Radio Button 48: Choice1
	Text Field 10174: Learning loss coordinators, learning loss coaches, after school tutoring instructors, and summer school staff will implement small group (5-6) instruction led by trained interventionist who specialize in the area of Math or ElA. Interventionist will utilize 45 minute sessions that target each student's learning loss area. Sessions will be conducted with fidelity five days a week. Data from iReady, CASE benchmarks, and TCAP assessments will be analyzed. An individual learning plan will be established for each student with goals and target dates for successful completion.
	Text Field 10175: Additional Technology Employees,Chromebook Carts, Chromebook Covers
	Text Field 10200: Learning Loss
	Text Field 10180: Extra Bus Drivers/Buss Fuel
	Text Field 10201: Educational Software
	Text Field 10185: Food Services
	Text Field 10202: Additional Staff
	Text Field 10190: Substitute Teachers
	Text Field 10203: Equipment/Supplies
	Text Field 10195: School Bus
	Text Field 10204: Infastructure
	Text Field 10176: 642,384.64.00
	Text Field 10205: 2,000,000.00
	Text Field 10181: 25,256.00
	Text Field 10206: 500,000.00
	Text Field 10186: 30,000.00
	Text Field 10207: 500,000.00
	Text Field 10191: 52,163.91
	Text Field 10208: 300,000.00
	Text Field 10196: 110,000
	Text Field 10209: 1,000,000.00
	Text Field 10177: Teachers and students will have access to additional supports in this new era of technology and computer based academic programs. Students will have appropriately charged and protected Chromebooks for classwork and safe storage for the devices.
	Text Field 10210: Decrease learning loss gaps and increase TCAP assessments.
	Text Field 10182:  The bus transportation will allow more students to take advantage of the summer school programs.
	Text Field 10211: Increased exposure to rigorous academic programs to assist with learning loss.
	Text Field 10187: Food services were strained financially during the COVID-19 
	Text Field 10212: Decreased class size for increased learning and increase the abiltiy to social distance.
	Text Field 10192: Students will continue working on rigorous assignments giv
	Text Field 10213: Reduction of the spread of COVID.
	Text Field 10197: Drivers will have better ability to socially distance the students on their buses.
	Text Field 10214: Contingency funding for underspent projects.
	Text Field 10178: Teachers and students will have shorter wait times when technological assistance is needed. Students will have fewer missing assignments due to the accessibility to the material.  There will be a reduction in the numbers of damaged Chromebooks.      
	Text Field 10215: Improvements on student performance on various assessments and TCAPs.
	Text Field 10183: Advancements in overall student performance  assessments and TCAPs due to their attendance in summer school.
	Text Field 10216: Improvements on student performance on various assessments and TCAPs.
	Text Field 10188: Food services did not experience a deficit in their budget due to the extrordinary efforts they put in to provide nutrition to the children of Rhea County during the school closures of Spring 2020.
	Text Field 10217: Improvements on student performance on various assessments and TCAPs. Lowering the number of COVID positives in our school system.
	Text Field 10193: Visual continuation of student learning with reliable adult in the room to facilitate.
	Text Field 10218: Lower the number of COVID-19 positive cases within the schools.
	Text Field 10198: The cases will lower in number due to the measures in place to minimize the spread
	Text Field 10219: Lower the number of COVID-19 positive cases within the schools.
	Text Field 10179: The technology employees will be working to facilitate and maintain the 1:1 initiative. They will also be assisting the teachers and students in any technological problems that might occur within online academic programs. Students will be better able to participate in class with the technology that is sufficiently charged.  The Chromebook covers will protect the Chromebooks from damage. 
	Text Field 10220: Individual student instruction address deficits.
	Text Field 10184: Additional bus drivers and addtional feul will ensure student transportion to and from summer school.
	Text Field 10221: Individualized instructional programs to assist in student learning.
	Text Field 10189: Reimbursement to the food services department for the extraordinary efforts they put forth in providing the Rhea County students the nutrtion that they needed.
	Text Field 10222: Additional staff to lower class sizes.
	Text Field 10194: During the 2020-21 school year many teachers were either sick or quarantined and substitutes were needed to cover classes.
	Text Field 10223: Various upgrades and additonal supplies to maintain the health of both students and staff in our schools.
	Text Field 10199: A new school bus transport students to and from school in a socially distance bus.
	Text Field 10224: Expanding the buildings in order to increase the ability to social distance.
	Text Field 10225: Rhea County has a team of 5 that monitor the ESSER allocations by conducting internal audits to ensure the appropriate usage of funds. The expenditure reports will be made available on our district website in the same location as the district plan will be located. Upon the release of the state department's guidance for required elements at the state and federal levels, Rhea County will recognize and follow all guidance. Rhea County has hired an ESSER secretary to assist in managing the invoicing, bills, and reimbursement requests for all ESSER funds.
	Text Field 10226: Students:

-Through a survey pushed through their Google Classroom accounts, the students were asked their opinions regarding the spending of Rhea County’s ESSER funds. The students were all given the opportunity to write in their thoughts on what should be addressed.



Families/Community

-Families were given the opportunity to give input through a survey on our county website in July.

-Office hours, daily from 8:00-4:00, are available for families to ask questions and give input.

-Families were given a different survey in October asking for their input and feedback through a School Cast text message giving them a link to the access the survey.

- Community partnerships will be developed to help educate/inform all stakeholders (especially in the CTE programs). 

- Family Engagement Survey will be conducted annually throughout the life of the relief funds.

-Parent Conferences will be held at varying (flexible) times to allow employed parents to attend and receive information on their child’s progress and to express their needs and concerns for their children. In addition, parents will be given the opportunity to give additional ESSER feedback.



Educator’s Union (Rhea & Dayton Education Association):

-The 96 members of RDEA were given the opportunity to give input through a survey on our county website in July.

-RDEA members were given a different survey in October asking for their input and feedback through a School Cast text message giving them a link to the access the survey.

-RDEA are given the opportunity monthly to address the School Board with any concerns and input that they have.



Elected Officials & Board Members

-Many elected officials were communicated with throughout the process of determining the best allocation of funds.

-Board Members were active throughout the process of designing an ESSER Plan. Board members had direct input into the allocations and were formally updated monthly and informally updated weekly.



Students With Disabilities: 

-Each school has a designated family engagement coordinator that not only plans events involving the families of our students, but they also make it possible for the families to express their needs and concerns for their children.

 - Schools will participate in "Family Night” programs (in-person/virtual) to share academic programs/explain technology being used to increase rigor and academic standards.

 - Administrators will share information and provide updates throughout the school year to parents as it pertains to the school/district. 

-Special Education Coordinators and teachers will have continual conversations and IEP meetings with the families of students with disabilities to ensure that the specific needs of their students being met. 

- Parent Conferences will be held at varying (flexible) times to allow employed parents to attend and receive information on their child’s progress and to express their needs and concerns for their children.



English Language Learners: 

-Each school with English Language Learners has teachers/translators available to ensure that the needs of the students are being identified and addressed.

 -Each school has a designated family engagement coordinator that not only plans events involving the families of our students, but they also make it possible for the families to express their needs and concerns for their children. These events will be English Language Learner friendly, as translators will be available to ensure the inclusive nature of the event. The events will allow for ELL student advocates to provide their feedback regarding their students and needs that are unique to them.

 - Schools will participate in "Family Night” programs (in-person/virtual) to share academic programs/explain technology being used to increase rigor and academic standards. 

- Administrators will share information and provide updates throughout the school year to parents as it pertains to the school/district. 

-English Learner teachers will have continual conversations and ILP meetings with the families of students who are English Learners to ensure that the specific needs of their students met.

-Parent Conferences will be held at varying (flexible) times to allow employed parents to attend and receive information on their child’s progress and to express their needs and concerns for their children.



Children Experiencing Homelessness:

-Rhea County has a designated Homeless Liaison. The Liaison is the point of contact for any needs that these students have and will consistently give information and accept any feedback from these students in order to ensure that their voices are being heard.

- Administrators will share information and provide updates throughout the school year to parents as it pertains to the school/district. This information will be given to the Homeless Liaison as well in order to inform and gather feedback.



Children in Foster Care:

-Rhea County has a designated Foster Care Liaison and is the point of contact for any needs that these students have and will consistently give information and accept any feedback from these students in order to ensure that their voices are being heard. The foster families of these students will be communicated with on a regular basis to allow for clarification of information and to encourage feedback that can be used to provide the best services and resources for these students.

- Administrators will share information and provide updates throughout the school year to parents as it pertains to the school/district. This information will be given to the Foster Care Liaison as well in order to inform and gather feedback.



Migratory Students:

-Rhea County has a designated Migratory Coordinator and two educational assistants. The migratory team is the point of contact for any needs that these students have and will consistently give information and accept any feedback from these students in order to ensure that their voices are being heard. The families of these students will be communicated with on a regular basis to allow for clarification of information and to encourage feedback that can be used to provide the best services and resources for these students.

- Administrators will share information and provide updates throughout the school year to parents as it pertains to the school/district. This information will be given to the Migratory Team as well in order to inform and gather feedback.



Incarcerated Students

-Rhea County has a designated JDC Liaison. The migratory team is the point of contact for any needs that these students have and will consistently give information and accept any feedback from these students in order to ensure that their voices are being heard. The families of these students will be communicated with on a regular basis to allow for clarification of information and to encourage feedback that can be used to provide the best services and resources for these students.

- Administrators will share information and provide updates throughout the school year to parents as it pertains to the school/district. This information will be given to the Migratory Team as well in order to inform and gather feedback.






	Text Field 10228: Foundations: Academic Space/Facilities



-Cafeteria expansions will be implemented in three of our Elementary Schools in order to continue with proper social distancing measures and allow for students to eat meals in a timely fashion. The elementary schools that are receiving cafeteria expansions are Frazier Elementary, Graysville Elementary, and Spring City Elementary. 

 -A current building will be transformed into an additional Special Education CDC classroom to meet the needs of students that have significant challenges they are facing at Spring City Elementary.

-An outdoor classroom will be constructed at Rhea Central Elementary to provide an additional classroom to utilize and to provide a well ventilated socially distanced classroom.

-A PE building is being constructed to accommodate the student bodies of both RCHS and RMS. These students will have the ability to attend socially distanced PE classrooms. They will also have a facility, during rainy weather, to attend PE classes that require movement.
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