Glen Ullin Public School #48
Glen Ullin, North Dakota
School Board Meeting Agenda
School multi-Purpose Room
Wednesday, November 12, 2025
7:00 P.M.

The Mission of the Glen Ullin Public School District is to prepare its students to
become lifelong learners and to graduate excellent, well-rounded students who will

become active contributors to society.

The Vision of the Glen Ullin Public School District:
Every Student, Every Opportunity, Every Day

Agenda:
1. Call to Order and Roll Call:
2. Pledge of Allegiance:
3. Student Outcome Goals:
a. Fall ND A+ Student Outcome Data
b. School Board Goal 1: ELA Progress Measure Report
¢. School Board Goal 2: Math Progress Measure Report
4. Public Comment: (Agenda Related)
a. Dakota Community Bank Branch Manager: Nikki Wetzel
5. Approval of Agenda:
6. Consent Agenda:
a. Approve Minutes:
i. Oct. 8, 2025 Regular School Board Meeting Minutes
ii. Oct. 21, 2025 School Board Retreat Minutes
b. Approve Bills
c. Approve Financial Report
d. Approve Budget Revisions and Manual Journal Entries
e. Accept Goal 1: ELA and Goal 2: Math Progress Measure Report
f. Approve Revised Glen Ullin School Board Goals
7. Reports: Information Only
a. Superintendent Report
b. Business Manager’s Report
¢. Transportation/Building Director Report
d. Counselor Report
e. Principal Report
f. Past Month Time Tracker Report
8. Discuss/Action:

a. Present Color Fund Balance Worksheet Report

b. Consider Policy Revision of Policy BCAA Board Agenda and Pre-
Meeting Preparation

¢. Conduct and Consider Approval of School Board Self-Evaluation

d. Consider Approval of Superintendent Evaluation



e. Consider Approval of Business Manager Evaluation
f. Consider Approval of Business Manager’s Recommendation to Transfer

Funds from Savings to a Money Market Account

9. Notes:
a. Next Regular Board Meeting: December 10, 2025 at 7:00 pm

10. Adjournment:



IETementary ND A+ Reading

Grade Level| Levell Completion;
KBOY 4/10=40% | 3/10=30% | 3/10=30% 144 & Up | 4/10=40%
KMOY 144 & Up
KEOY 144 & Up
1BOY 3/10=30% | 6/10=60% | 1/10=10% 250&Up | 7/10=70%
1MOY 250& Up
1EOY 250 & Up
2BOY 0/4=0% | 3/4=75% | 1/4=25% 250& Up 2/4=50%
2MOY 250 & Up
2 EOY 250 & Up

Elementary ND A+ Reading

Grade Level

Level 1

Level 2

3BOY

3/7=43%

1/7=14%

2/7=29%

1/7=14% |

3/7=43%

3MOY

3EQY

4BOY

1/11=9%

5/11=45%

1/11=9%

3/11=27%

1/11=9%

5/11=45%

4B0OY

4 EOY

5BOY

1/9=11%

6/9=67%

0/9=0%

2/9=13%

0/0=0%

2/9=22%

5MOY

5EQY

6 BOY

3/15=20%

4/15=27%

6/15=40%

2/15=13%

0/15=0%

8/15=53%

6 MOY

6 EOQY

Junior HighND A+ Reading

Grade Level

Level1

Level 2

7 BOY

0/3=0%

1/3=33%

1/3=33%

0/3=0%

1/3=33%

2/3=67%

7MOY

7 EOY

8 BOY

0/10=0%

3/10=30%

7/10=70%

0/10=0%

0/10=0%

7/10=70%

8 MOY

8 EQY

High School ND A+ Reading

Grade Level| Levell
9BOY 1/7-14% | 4/7=57% | 2/7=29% 1294 &Up | 5/7=71%
9 MOY 1294 & Up
9 EQY 1294 & Up
10BOY 0/7=0% | 4/7=57% | 3/7=43% 1294 &Up | 5/7=71%
10 MOY 1294 & Up
10 EOY 1294 & Up




Linear

Computer Adaptive

Computer Adaptive

Linear

ELA Cohort Progress Measure Percentage Data

Grade Level

BOY

MOY

EQY

K/1/2 13/24=54%
3/4/5/6 18/42=41%
7/8/10 14/20=70%

All Grades

 45/86=52%




K-2 Elementary ND A+ Math

Grade Level| Levell
KBOY 2/10=20%| 4/10=40% |4/10=40% 156 & Up 6/10=60%
KMOY 156 & Up
K EOY 156 & Up
1BOY 2/11=18%| 6/11=55% |3/11=27% 256 & Up 8/11=73%
1 MOY 256 & Up
1EQY 256 & Up
2BOY 0/4=0% 3/4=75% | 1/4=25% 256 & Up 2/4=50%
2MOY 256 & Up
2EQY 256 & Up

3-6 Elementary ND A+ Math

Grade Level

Level 1

Level 2

3BOY

1/7=14%

3/7=43%

1/7=14%

1/7=14%

1/7=14%

3/7=43%

3MOY

3EQY

4BOY

1/11=8%

1/11=9%

7/11=64%

2/11=18%

0/11=0%

9/11=82%

4 MOY

4 EQY

5BOY

1/8=13%

5/8=63%

2/8=25%

0/8=0%

0/8=0%

2/8=25%

5MOY

5 EQY

6 BOY

4/15=27%

4/15=27%

6/15=40%

1/15=7%

0/15=0%

7/15=43% | G

6 MOY

6 EQY

Junior High ND A+ Math

Grade Level

Level1

Level 2

7 BOY

0/3=0%

0/3=0%

2/3=67%

1/3=33% |

3/3=100%

7 MOY

7 EQY

8 BOY

0/10=0%

7/10=70%

3/10=30%

0/10=0%

0/10=0%

3/10=30%

8 MOY

8 EQY

High School ND A+ Math

Grade Level

Level1

9BOY |7/7=100%| 0/7=0% 0/7=0% | 1294&Up

9MOY 1294 & Up

9 EOY 1294 & Up

10BOY | 4/7=57% | 3/7=43% | 0/7=0% | 1/7= | 1346&Up 14%
10 MOY 1346 & Up

10 EOY 1346 & Up




Cohort Progress Measure Percentage Data

Grade Level BOY MOY EQY

K/1/2 16/26=62%

3/4/5/6 | 21/41=51%

7/8/10 7/20=35%

AllGrades | 44/86=51%




ND A+ Assessment Grades 3-8 Overall Subject Performance Level Descriptions
Level 1: A student likely needing support at current grade and on some

content from the previous grade

Level 2: Astudent likely needing support at current grade

Level 3: Astudent whois likely developing on-grade proficiency

Level 4: Astudent who is likely demonstrated mastery on-grade and
demonstrated readiness for some next grade content

Level 5: A student who likely demonstrated mastery on-grade and

demonstrated ability on next grade level

At Level: Scale Score Mid Point of Level 2 or level 3



2025-2026 End of Year School Improvement Progress Measures At A Glance

Graduation/Completors Rate 100%

Elementary Attendance Rate 95%

JH/HS Attendance Rate 95%

K-12 Attendance Rate 95%

Cognia Student Engagement Survey

Committed or complaint 80% Grades 3-5

Be Legendary Goal Indic Spring 2021 | Spring 2022 | Spring 2023 Spring 2024 | Spring 2025 | Spring 2026 | Spring 2027 | Spring 2028
NDSA/ND A+ Reading-72% by Spring 2028
NDSA/ND A+ Math 70% by Spring 2028
Choice Ready 100% by 2028
Be Legendary Supt. Guadrail Indicators Spring 2027 | Spring 2028

Cognia Student Engagement Survey

Committed or complaint 80% Grades 6-8

Cognia Student Engagement Survey

Commiitted or complaint 80% Grades 9-10

ND DPI Report Card Indicators

NDSA/ND A+ Participation Rate 95%

NDSA/ND A+ Student Growth Value-ELA

NDSA/ND A+ Student Growth Value-Math

NDSA/ND A+ Student Growth Value-Science

Spring 2027

Spring 2028

Other Indicators

Spring 2021

Spring 2022

Spring 2023 | Spring 2024 | Spring 2025

Spring 2026

Spring 2027

Spring 2028

NDSA/ND A+ ELA Students with Disabilities 25% By 2028

O%

NDSA/ND A+ Science 70% By 2028

39%

N/A

NWEA Elem, Reading Green 80%

NWEA Elem. Reading Yellow/Blue 15%

NWEA Elem. Reading Red 5%

NWEA Elem. Math Green 80%

NWEA Elem. Math Yellow/Blue 15%

NWEA Elem. Math Red 5%

NWEA JH/HS Reading Green 80%

NWEA JH/HS Reading Yellow/Blue 15%

NWEA JH/HS Reading Red 5%

NWEA JH/HS. Math Green 80%

NWEA JH/HS Math Yellow/Blue 15%

NWEA JH/HS Math Red 5%

ACT Composite-Goal 22

ACT Math-Goal 21

ACT Science-Goal 23

ACT English-Goal 18

ACT Reading-Goal 22

ASVAB Composite- Goal 31

Data Not Available at This Time

At or Decreased Below Goal

Improved from Previous Year But Did Not Achieve Goal
Achleved Goal But Went Down From Previous Year and Should Be Monitored

Achieved Goal




GLEN ULLIN SCHOOL DISTRICT NO. 48
SCHOOL BOARD SPECIAL MEETING MINUTES
Wednesday, October 8, 2025
Glen Ullin School Multi-Purpose Room

UNOFFICIAL

Recap: School Board Meeting Wednesday., October 8 | Meeting | Microsoft Teams

1. Call To Order:

President Jill Feser called the meeting to order at 7:01 pm in the Glen Ullin School Multi-
Purpose Room. A roll call was taken of the board members present, Andrew Jacobson, Matt
Morman, Tony Sifuentes and Chasity Wood. Also present was Business Manager: Kayla
Schumacher; Superintendent: Martin Bratrud, Facilities Manager: Preston Foss and Principal:
Todd Helter. Other guests were Nancy Bittner and Alice Fitterer.

2. Pledge of Allegiance

3. Approval of Agenda
Chasity Wood made the motion to approve the agenda. Tony Sifuentes seconded the

motion. Motion carried.

4. Student Outcome Goals

a. Fall ELA BOY NWEA Student Outcome Data

b. Spring 2025 ELA EOY ND A+ Student Outcome Data
This was the first time the school had the spring test. We never did the Pilot for
the spring testing. Our average is very close to the State Standard. The teachers
are very diligent and have been working with our students.

c. Glen Ullin Board Goal 1: ELA Progress Measure Report

5. Public Comment
No guests asked to speak

6. Consent Agenda
a. Approve Minutes:
i. Sept 10, 2025, Regular School Board Meeting Minutes
ii. Sept 17, 2025, Special Board Meeting Minutes
b. Approve Bills
c. Approve Financial Report
d. Receive ELA Progress Measure Report



GLEN ULLIN SCHOOL DISTRICT NO. 48
SCHOOL BOARD RETREAT MEETING MINUTES
Tuesday, October 21, 2025
Glen Ullin School Multi-Purpose Room

UNOFFICIAL

1. Call To Order:

President Jill Feser called the meeting to order at 6:06 pm in the Glen Ullin School Multi-
Purpose Room. A roll call was taken of the board members present Andrew Jacobson, Matt
Morman ,Tony Sifuentes, Chasity Wood and Mitchell Bettenhausen. Absent was Landon Hoff.
Also present was Business Manager: Kayla Schumacher; and Martin Bratrud. Other guests were
Sue Deigaard (online format), and Marcia McMahon (online format).

2. Roll call

3. Short/Long Term Risks to the District (Building a Moate Around Our Community and
School): Enrollment, staffing, state and federal funding will all be challenges in the coming
years. Strategies and planning will be needed to off set those challenges. Efforts to protect the
district from long term risks was discussed.

4. Discussion Board Notification Process: Moving forward full board notification will be in
email, written record.

5. Record’s Clean Up: Emily Kottre will continue to work on records cleanup in the
evenings/weekends after she is done helping in the front office.

6. Be Legendary Goals and Guardrails: Sue Deigaard and Marcia McMahon joined to discuss
the boards guardrails and goals.

7. Other Needs of the District: Mr. Bratrud discussed some staffing possibilities and informing
the board the enrollment is higher than we had anticipated.

8. Adjournment: Adjournment was made at 9:00pm.

Jill Feser President Kayla Schumacher Business Manager



Tony Sifuentes made the motion to approve the consent agenda. Andrew Jacobson seconded the
motion. A Roll Call was taken: Chasity Wood -yea, Andrew Jacobson-yea, Matt Morman-yea,
and Tony Sifuentes -yea. Motion caried.

7. Reports : Information Only
a. Superintendent Report
b. Business Manager Report
¢. Transportation/Building Director Report
d. Counselor Report
e. Principal Report
f. Past Month Time Tracker Report
g. Kitchen Health Inspection Report: Sept 2025
h. Activities Director Report
i. 2024-2025 Title Schoolwide Report Submission

8. Discussion/Action:
a. Present Color Fund Balance Worksheet Report
b. Discuss CD vs Money Market Investments

Chasity Wood made the motion to transfer the CDs to the money market. Tony Sifuentes
seconded the motion. A Roll Call was taken: Chasity Wood -yea, Andrew Jacobson-yea, Matt
Morman-yea, and Tony Sifuentes -yea. Motion caried.

Chasity Wood made the motion to have one signature on the accounts/deposit box. Tony
Sifuentes seconded the motion. A Roll Call was taken: Chasity Wood -yea, Andrew Jacobson-
yea, Matt Morman-yea, and Tony Sifuentes -yea. Motion caried.

9. Notes:
a. Next Regular Board Meeting: November 121, 2025 at 7:00 pm

b. School Board Retreat: October 21, 2025 at 6:00 pm.

10. Adjournment;

Tony made the motion to adjourn at 7:55pm. Matt Morman seconded the motion. Motion

carried.

General Fund:

Acme Tool 5090 1123.49
Martin Bratrud 5091 100
Capital City Rest 5092 3944.50
Cash Wa 5093 679.99
City of GU 5094 774.90
Cole Papers 5095 209.20
CR Mechanics 5096 604.16
Crea 5097 1050
DE Supply 5098 89.29

2



Ecolab

E Dynamics

Farmers Union

Glen Ullin Auto Parts
Glen Ullin Super Valu
Glen Ullin Times

Great West Network
Henry Lebore

Lake Shore Learning Materials
Linde Gas & Equipment
Mandan Public Schools
Marco

Marshall Lumber

MDU

Menards

MidAmerica Books
Morton Sioux

Myra Klein-Olson

Napa Auto Parts of New Salem
NDCDL

NDCEL

Petty Cash

Sysco

Uline

Ventris Learning
Western Heating

WRT

Activity Fund:

4 Seasons

Braun

Shelly Christensen
Coca Cola

Kelsy Duppong
Glen Ullin Super Valu
ND FFA Assoc
NDHSAA

Drew Schimelpfenig
Sysco

5099
5100
5101
5102
5103
5104
5105
5106
5107
5108
5109
5110
5111
5112
5113
5114
5115
5116
5117
5118
5119
5120
5121
5122
5123
5124
5125

1869
1870
1871
1872
1873
1874
1875
1876
1877
1878

315.00
2720.00
1728.63

746.91

255.30

543.84

26,100.00

200.00

114.43

272.57

335.00
1323.60

264.19
3535.60

23.97

245.50

932.00

307.00

721.98
3905.00
1679.00

7.00
8539.16
1608.81

222.50

408.35

312.85

203.48
236.96
186.15
1040.50
133.73
59.11
1605.00
83.70
444.65
321.76



Jill Feser President Kayla Schumacher Business Manager



Glen Ullin School District #48 Balance Sheet Page: 1
11/04/2025 10:04 AM Period Ending: October 2025 User ID: KAYLAS
Account Number Description Previous Balance Current Month Ending Balance
Fund: 01 GENERAL FUND
Current Assets
01101 CASH IN BANK (7,570,622.12) (278,093.42) (7,848,715.54)
01111 INVESTMENTS 8,409,410.72 331,446.99 8,740,857.71
01118 CERTIFICATES OF DEPOSIT 337,632.90 0.00 337,632.90
Current Assets Subtotal: 1,176,421.50 53,353.57 1,229,775.07
Other Assets
01 301 ESTIMATED REVENUE 3,182,184.90 119,712.05 3,301,896.95
01302 REVENUE CONTROL (674,136.97) (331,446.99) (1,005,583.96)
Other Assets Subtotal: 2,508,047.93 (211,734.94) 2,296,312.99
[Total Assets and Deferred Qutflows of Resources: 3,684,469.43 (158,381.37) 3,526,088.06
Current Liabilities
01421 ACCOUNTS PAYABLE (161.90) 0.00 (161.90)
01 463 RETIREMENT PAYABLE (1,262.31) 0.00 {1,262.31)
01 464 HEALTH INS PAYABLE (36,264.54) 9,201.81 (27,062.73)
01 465 TAX SHELTERS PAYABLE 7,360.31 0.00 7,360.31
01 466 MEDICAL SUPPLEMENTAL 10,295.85 0.00 10,295.85
01 467 NDEA DUES PAYABLE (1,653.21) 0.00 (1,653.21)
01 468 DEPENDENT CARE 1,314.00 0.00 1,314.00
01 470 CANCER INSURANCE PAYABLE (2,018.05) 0.00 (2,018.08)
01471 PAYROLL WITHHOLDING & MATCHING (810.36) 0.00 (810.36)
01472 NDPERS RETIREMENT (3,098.91) (3,334.61) (6,433.52)
01473 ACCRUED ANNUAL REQUIREMENT (855.65) 0.00 (855.65)
CONTRIBUTION
01475 GARNISHMENTS PAYABLE (2,554.00) 0.00 (2,554.00)
01476 LIFE INS (2,445.66) 0.00 (2,445.66)
01477 VISION AND DENTAL (1,619.57) (858.87) (2,478.44)
Current Liabilities Subtotal: (33,774.00) 5,008.33 (28,765.67)
Other Liabilities
01 601 APPROPRIATIONS 3,152,321.32 29,272.82 3,181,594.14
01602 EXPENDITURES/EXPENSES (560,699.60) (283,101.75) (843,801.35)
Other Liabilities Subtotal: 2,591,621.72 (253,828.93) 2,337,792.79
Eund Balance
01 762 FUND BALANCE-UNRESERVED, UNDESIGNATED 986,754.07 0.00 986,754.07
01770 RESTRICTED NET ASSETS 129,136.02 0.00 129,136.02
01771 BUDGETED FUND BALANCE 29,863.58 90,439.23 120,302.81
01999 INTER/INTRA TRANSFER CONTROL (19,131.96) 0.00 (19,131.96)
Fund Balance Subtotal: 1,126,621.71 90,439.23 1,217,060.94
Total Liabilities, Deferred Inflows of Resources, and Fund Equity: | 3,684,469.43 (158,381.37) 3,526,088.06




Glen Ullin School District #48 Balance Sheet Page: 2
11/04/2025 10:04 AM Period Ending: October 2025 User ID: KAYLAS
Account Number Description Previous Balance Current Month Ending Balance
Fund: 05 FOOD SERVICE FUND
Current Assets
05 101 CASH IN BANK (104,450.41) (22,624.15) (127,074.56)
05 111 INVESTMENTS 95,015.82 9,539.16 104,554.98
Current Assets Subtotal: (9,434.59) (13,084.99) (22,519.58)
Other Assets
05 301 ESTIMATED REVENUE 0.00 0.00 0.00
05 302 REVENUE CONTROL (11,459.81) (9,539.16) (20,998.97)
Other Assets Subtotal: (11,459.81) (9,539.16) (20,998.97)
|Total Assets and Deferred Outflows of Resources: | (20,894.40) (22,624.15) (43,518.55)
Current Liabilities
05 464 AFLAC CAFE 46.80 394.06 440.86
05 471 PAYROLL WITHHOLDING & MATCHING 0.00 0.00 0.00
05472 RETIREMENT 0.00 0.00 0.00
05 477 VISION PAYABLE (70.24) 131.14 60.90
Current Liabilities Subtotal: (23.44) 525.20 501.76
Ofther Liabilities
05 601 APPROPRIATIONS 0.00 0.00 0.00
05602 EXPENDITURES/EXPENSES (32,780.57) (23,149.35) (55,929.92)
Other Liabilities Subtotal: (32,780.57) (23,149.35) (55,929.92)
Fund Balance
05 762 FUND BALANCE-UNRESERVED, UNDESIGNATED (2,133.55) 0.00 (2,133.55)
05 770 RESTRICTED NET ASSETS 14,043.16 0.00 14,043.16
05771 BUDGETED FUND BALANCE 0.00 0.00 0.00
Fund Balance Subtotal: 11,909.61 0.00 11,909.61
Total Liabilities, Deferred Inflows of Resources, and Fund Equity: ] (20,894 .40) (22,624.15) (43,518.55)




Glen Ullin School District #48
11/04/2025 10:04 AM

Account Number

Balance Sheet
Period Ending: October 2025

Description Previous Balance

Fund: 06 STUDENT ACTIVITY FUND

Current Month

Page: 3
User ID: KAYLAS

Ending Balance

Current Assets
06 101 CASH IN BANK (300,163.86) (10,742.22) (310,906.08)
06 111 INVESTMENTS 346,631.13 28,856.03 375,487.16
Current Assets Subtotal: 46,467.27 18,113.81 64,581.08

Other Assets

06 301 ESTIMATED REVENUE 0.00 0.00 0.00
06 302 REVENUE CONTROL (28,050.77) (29,115.31) (57,166.08)
Other Assets Subtotal: (28,050.77) (29,115.31) (57,166.08)
|Tota| Assets and Deferred Outflows of Resources: 18,416.50 (11,001.50) 7,415.00

Qther Liabilities
06 601 APPROPRIATIONS 0.00 0.00 0.00
06 602 870 EXPENDITURES/EXPENSES (79,829.77) (11,001.50) (90,831.27)
Other Liabilities Subtotal: (79,829.77) (11,001.50) (90,831.27)

Fund Balance

06 730 801 ATHLETICS FUND BALANCE (31,973.76) 0.00 (31,973.76)
06 730 802 ACTIVITY FUND BALANCE 19,603.68 0.00 19,603.68
06 730 803 CLASS OF 2027 5,854.22 0.00 5,854.22
06 730 804 CLASS OF 2028 2,669.88 0.00 2,669.88
06 730 805 CLASS OF 2029 6,654.28 0.00 6,654.28
06 730 806 CLASS OF 2030 616.69 0.00 616.69
06 730 807 CLASS OF 2031 (926.23) 0.00 (926.23)
06 730 808 YEARBOOK FUND BALANCE 4,591.16 0.00 4,591.16
06 730 809 FBLA FUND BALANCE 6,649.99 0.00 6,649.99
06 730 810 BAND FUND BALANCE 4,437.64 0.00 4,437.64
06 730 811 LETTER PERSONS FUND BALANCE 201.03 0.00 201.03
06 730 812 FFA FUND BALANCE 22,193.44 0.00 22,193.44
06 730813 DRAMA FUND BALANCE 3,365.61 0.00 3,365.61
06 730 814 ELEMENTARY ACTIVITY FUND BALANCE 680.35 0.00 680.35
06 730 815 SCIENCE CLUB FUND BALANCE 2,731.71 0.00 2,731.71
06 730 816 CLOSE UP FUND BALANCE 173.08 0.00 173.08
06 730 817 PEP CLUB FUND BALANCE 988.63 0.00 988.63
06 730 818 STUDENT SENATE FUND BALANCE 256.86 0.00 256.86
06 730 820 COMMUNITY HEALTH FUND BALANCE 594.16 0.00 594.16
06 730 821 CLASS OF 2026 6,645.78 0.00 6,645.78
06 730 830 MEDICAL/DEPENDENT CARE FUND BALANCE 7,468.86 0.00 7,468.86
06 730 832 VIP FUND - FUND BALANCE 821.74 0.00 821.74
06 730 833 PLAY GROUND EQUIP FUND BALANCE 4,669.39 0.00 4,669.39
06 730 834 CONCESSION STAND FUND BALANCE 2,489.25 0.00 2,489.25
06 730 835 VOLLEYBALL FUND BALANCE (84.05) 0.00 (84.05)
06 730 836 WEIGHT ROOM FUND BALANCE 8,728.70 0.00 8,728.70



Glen Ullin School District #48
11/04/2025 10:04 AM

Balance Sheet
Period Ending: October 2025

Page: 4
User ID: KAYLAS

Account Number Description Previous Balance Current Month Ending Balance
06 730 837 TRACK FUND BALANCE 573.84 0.00 573.84
06 730 840 GIRLS BASKETBALL FUND BALANCE 1,722.01 0.00 1,722.01
06 730 842 ROBOTICS FUND BALANCE 289.94 0.00 289.94
06 730 870 ELEM STUDENT COUNCIL 1,537.58 0.00 1,537.58
06 730 871 CLOSE UP 2024 (242.00) 0.00 (242.00)
06 730 881 CLOSE UP 2025 13,884.58 0.00 13,884.58
06 770 RESTRICTED NET ASSETS (1,160.00) 0.00 (1,160.00)
06 770 872 RESTRICTED NET ASSETS 1,538.23 0.00 1,538.23
06 771 BUDGETED FUND BALANCE 0.00 0.00 0.00
Fund Balance Subtotal: 98,246.27 0.00 98,246.27

Total Liabilities, Deferred Inflows of Resources, and Fund Equity: ] 18,416.50 (11,001.50) 7,415.00
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Glen Ullin School District #48

Manual Journal Entries Listing - Detail Page: 1
10/21/2025 10:55 AM User ID: KAYLAS
Chart of Account Number Entry Date Reference  Transaction Description Entity 1D Invoice PO Number Cost Center ID Asset Debit Amouni  Credit Amount
Number Number Jag
Batch Description:  10.21.25 Processing Month: 10/2025
01 000 000 000 2320 600 10/21/2025 SOURCE CODE 0.00 150,00
CONSOLIDATION
01 000 000 Q00 2320 610 10/21/2025 SOURCE CODE 150.00 0.00
CONSOLIDATION
01 000 000 000 2600 110 10/21/2025 SOURCE CODE 0.00 29,787.95
CONSOLIDATION
01 000 000 000 2600 100 10/21/2025 SOURCE CODE 28,787.95 0.00
CONSOLIDATION
01 000 000 000 2700 438 10/21/2025 SOURCE CODE 0.00 604.16
CONSOLIDATION
01 000 000 000 2700 430 10/21/2025 SOURCE CODE 604.16 0.00
CONSOLIDATION .\ .e sA‘ -
01 068 000 261 1000 210 10/21/2025 WRONG SOURNCE CODE- " p_ 0.00 88.17
AF. BENEFITS \ﬁ Qt« N4
01 082 000 261 1000 210 2025 10/21/2025 WRONG SOURNCE CODE- v x 88.17 0.00
A.F. BENEFITS © °/ n ﬂ,
01 068 000 261 1000 210 2025 10/21/2025 WRONG SQURNCE CODE- _\_Q o p 0.00 394.06
A.F. BENEFITS " s ‘? {- w\
01 082 000 261 1000 210 2025 10/21/2025 WRONG SOURNCE CODE- 5& b ¢ w 0 o\v 394.06 0.00
A.F.BENEFITS _\_‘ o ¢" 2
01 068 D00 261 1000 220 10/21/2025 WRONG SOURNCE CODE- m\ « (& A\J 0.00 7.65
AF. BENEFITS A ¢ v
01 082 000 261 1000 210 2025 10/21/2025 WRONG SCURNCE CODE- Q : % 7.65 0.00
A.F.BENEFITS ) d
01 068 000 261 1000 220 2025 10/21/2025 WRONG SOURNCE CODE- \H \ 0.00 1,184.37
AF.BENEFITS \w
01 082 000 261 1000 210 2025 10/21/2025 WRONG SOURNCE CODE- _ 1,184.37 0.00
A.F. BENEFITS
01 068 000 261 1000 230 2025 10/21/2025 WRONG SOURNCE CODE- 0.00 1,976.13
A.F. BENEFITS
01 082 000 261 1000 230 2025 10/2112025 WRONG SOURNCE CODE- 1,976.13 0.00
A.F.BENEFITS
01 068 003 261 1000 230 2025 10/21/2025 WRONG SOURNCE CODE- 0.00 1,484.01
A.F.BENEFITS
01 082 000 261 1000 230 2025 10/21/2025 WRONG SOURNCE CODE- 1,484.01 0.00
A.F.BENEFITS
Total; 35,676.50 35,676.50
Fund Totals:
Eund Debit Amount Credit Amount
o1 GENERAL FUND 35,876.50 35,676.50
Grand Totals: 35,676.50 35,676.50



Glen Ullin School District #48 Budget Listing Page: 1

10/21/2025 9:.03 AM User ID: KAYLAS
Fund: 01 GENERAL FUND
Chart of Account Number Chart of Account Description Description Amount
Account Type: Revenue
.01 000 1290 OTHER REVENUE/LIEU OF PROPERTY Budget Entry 2,500.00
TAX
010003110 FOUNDATION PAYMENT Budget Entry 45,396.19
01 000 4532 PRESCHOOL PROGRAM Budget Entry (30,000.00)
01 000 4530 TITLE V- SRSA Budget Entry (7,753.00)
01 068 4510 2024 TITLE | Budgst Entry 23,811.86
01082 4517 2025 TITLE V TRANSFERRABILITY Budget Entry 23,673.00
01082 4517 2025 TITLE V TRANSFERRABILITY Budget Entry (10,000.00)
01082 4527 2024 TITLEV Budget Entry 21,919.00
01 082 4527 2025 TITLEV Budgst Entry 21,545.00
01 089 4590 2023 REAP- OTHER RESTRICTED Budget Entry 11,410.00
01 089 4590 2024 REAP- OTHER RESTRICTED Budget Entry 9,716.00
01 089 4590 2025 REAP/SRSA Budget Entry 7.494.00
Account Type Total: Revenue T 11971205

) evenve Budga R
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Glen Ullin School District #48
10/21/2025 8:52 AM

Fund: 01 GENERAL FUND
Chart of Account Number

01 089 000 298 1000 610 2025

01 095 004 310 3603 610

01 100 000 205 1000 642

Budget Listing
Chart of Account Description Description
SUPPLIES/REAP Budget Entry
AG-SUPPLIES/MATERIALS CARL PERKIN  Budget Entry
PRESCHOOL WORKBOOKS Budgst Entry

Accouint Type Total: Expenditure

Page: 2
User ID; KAYLAS

A_l mount
2,570.00
407787
(250.00)
31,330.67
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GLEN ULLIN PUBLIC SCHOOL DISTRICTNO. 48

Martin Bratrud PO BOX 548

Superintendent 6508 HWY 49
Glen Ullin, ND 58631-0548 Iéuagla Schumacher

Todd Hetler (701) 348-3590 pR RN aRaT
Principal office@glenullinbearcats.org

Glen Ullin Public School Theory of Action
If we engage stakeholders in the process of improving student outcomes; align curriculum with
state standards and provide resources to support these practices; ensure customized
educational plans based on student strengths, interests and needs; then we will achieve the
Board’s Goals.

Glen Ullin Public School Be Legendary Student Outcome Goal

Goal 1: Glen Ullin Public Schoot will increase the percentage of students who are proficient or
above in Grades 3-8 and 10 ELA as measured by the ND A+ English Language Arts from 29% in
Spring 2025 to 72% in Spring 2030.

Goal 2: Glen Ullin Public School will increase the percentage of students who are proficient or
above in Grades 3-8 and 10 Math as measured by the ND A+ Math from 32% in Spring 2025 to 72%
in Spring 2030.

Goal 3: Glen Ullin Public School Will Increase the number of seniors graduating Choice Ready from
62% in Spring 2023 to 90% in Spring 2028

Glen Ullin Public School Be Legendary Superintendent Guard Rails

1. Superintendent shall not operate without effective and professional teachers who are
engaged

2. Superintendent shall not operate without an efficient and effective system to engage
families and community stakeholders in student learning

3. Superintendent shall not operate without ensuring the district’s resources are allocated
efficiently based on student need.

4. Superintendent shall not operate without ensuring curriculum materials and lesson plans
are aligned to the state standards.

Glen Ullin Public School Be Legendary School Board Guard Rails

1. Board members shall not engage in conduct that contradicts the district’s values of
professionalism, respect, and ethical leadership, ensuring they set a positive example for
students, staff, and the community in pursuit of the district’s mission.

2. The board shall not operate without challenging student outcome goals, neglect to prioritize
the goals, or make decisions that don't align with the superintendent’s strategic plan to
achieve the goals.




w

Board members shall not come to board meetings unprepared.
Board members shall not address stakeholder concerns outside of the superintendent’s

communication plan.
Board members shall not act as individuals when addressing district matters, and board

decisions shall not be made except by the board as a whole.
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11-12-2025

November School Board Meeting Superintendent Report

1. Handbooks, Procedures, Guidelines, Expectations Review: We are starting a
comprehensive review of our handbooks, procedures, guidelines and expectations for
students and staff. This is a significant undertaking but will result in improved
communication, expectations, and procedures for the district. We will be starting with the
student handbooks, overlapping consistency with the activities and staff handbook. This
process will take several months and includes all stakeholders. A copy of our Nov. 5 Early
Out PD agenda is attached for more information about this process.

2. Immunization Report: Submitted on 10/7/2015

Free and Reduced Lunch Program Verification: Submitted 11-6-2025

4. Farm to School Program: We are looking to enroll and build on this great program. The
district has built the school garden and has provided great produce for our school meals.
(See the document Holly provided us with produce and cost savings to our Food Service
Program) There are also opportunities for local protein procurement as well. Look for us to
bring more info on this program at a coming Board meeting.

5. Budget: The Revenue and Expense Summary included in the Board packet may look
different to you this month. Kayla and | worked to eliminate inactive budget codes, combine
redundant codes like postage, gasoline, etc. We have also balanced and established our
grant codes for accountability and efficiency in reimbursement and to include the proper
project codes and year source codes for audit requirements. The general fund budget has
been reduced by about two pages. Maintenance of the budget will be conducted monthly.
Associated manual journal entries and budget revisions will be provided each month for
Board review and approval. By the end of this school year, we should have a very dialed in
budget and make the process of future budgeting more streamlined while building
institutional memory and capacity for the future.

6. Audits: Point CPA is going to issue a No Opine statement for the 20-21 audit as insufficient
financial information is available due to the district switch from RDA to Software Unlimited
accounting software. | will ask them to provide you with the details of that finding as itis
more technical than | am qualified to communicate, and | am sure it will spur follow-up
conversations. David Peterson is going to issue a letter of progress for the Board, and 1 will
add it to TEAMS folders when it is made available to us. The 21-22 audit is ongoing, and
support documents are being collected and provided to Point CPA. As more information is
made available, | will be sharing it with the Board.

w
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11-5-2025

Late Start Professional Development Day Agenda
7:45 AM: Beakfast and Fall ND A+ Data Review
8:00 AM: Student Handbook Review:

e High School will work in the Multi-Purpose room to review the 7-12 Handbook. Mr. Bratrud
willjoin.
¢ FElementary will work in the Library to review the PK-6 Handbook. Mr. Hetler will join
e Capies of the handbooks will be provided
e Objective: Review all topic items in the handbooks for current best practice to develop
stronger practices, process and procedures.
e Additional Items Required: Activities Handbook to review for consistency and possibly
negotiated agreement to align with staff expectations and District Board Policy.
e Points of Emphasis:
-Grading Scales
-GPA Calculation
-Honor Role
-Student Academic Expectations
-Actvities Eligibility
-Onling, ITV, and Dual Credit Course Expectations
-Student Behavior Expectations
-Consistency alignment to Activities Handbook, Bord Policy, and Negotiated Agreement

Process:

e Please Flag sections/topics that are of concern to staff for clarity, inconsistency, or just
need to be rebuilt with sticky notes that will be provided. Please include suggested
changes in a draft language format, not just bullet notes for clarity and ease of
understanding.

s Please Scratch Out Sections/Topics that are not relevant or should be deleted.

e Please include additions that are not currently in the Handbook that the staff would like
to see in the handbook: LLE. Cellphones, etc.

Target Completition Dates:

o Staff Review Completed by Dec. 2025

e Admin Review Completed by Feb 2026

e Board Policy Committee Review Completed by March 2026

e Board Formal Approval of Handbooks Completed by April 2026



Disease Control & Forensic Pathology

NORTH
600 E Boulevard Ave, Dept. 325
a O'I'Cl I Health & Human Services Bismarck, ND 58505-0250
Be Legendclry. 701.328.2378

/]T vaccine@nd.gov
r,\_/

MEMO &W{ ’(/\1!

2025-2026 School Immunization Survey
October 7, 2025

0

North Dakota Administrative Code (33-06-05) requires schools to complete the 2025-2026
School Immunization Survey. The survey must be submitted online at
https://hhs.nd.gov/schoolsurvey no later than November 21, 2025. If you would like a copy
of your school'’s survey, remember to save or print the pdf on the last page of the survey.

School immunization requirements are available on the North Dakota Department of Health and
Human Services' (NDHHS) Immunization website at
https://www.hhs.nd.gov/immunizations/schools-and-childcare. The website also contains
instructions on how to complete the survey, a blank copy of the school survey and our School
Immunization Toolkit. If there are additional resources you would find useful or need translated
into another language, please contact the NDHHS Immunization Unit at 701.328.3386 or toll-
free at 800.472.2180.

Schools may have access to the North Dakota Immunization Information System (NDIIS), the
statewide immunization registry. If your school is interested in having access, or you have any
questions on how to use NDIIS, please visit https://www.hhs.nd.gov/immunizations/ndiis.

Thank you for your assistance in enforcing these important immunization requirements.
Even a small drop in immunization rates can lead to outbreaks of diseases such as pertussis
and measles. As of October 1% of each school year, children who are not up to date, in-
process, or do not have a documented exemption on file are supposed to be excluded from
school until these documents are provided. As North Dakota Century Code 23-01-17 and
Administrative Rules 33-06-05 state, it is the school’s responsibility to enforce immunization
requirements.

Please contact the NDHHS Immunization Unit at 701.328.3386 or toll-free at 800.472.2180
with any questions or concerns regarding the school immunization survey.

cc: Local Public Health Units

WWW.HHS.ND.GOV RECE A - K ELRNCEIEN N lefe)y



Garden Savings

Cherry Tomatoes

Used Salad Bar

Sysco -1 Case = $29.51

Eight weeks of School saved $236.08

Regular Tomatoes

Used for relish tray for 2 hamburger days 1 sub day
Sysco - $28.01

3 orders saved $84.03

Potatoes

Garden potatoes provided 2 free meals of Ham and Au Gratin, in addition to 1-2 days of mashed potatoes to be provided
in October. 1 Ham and Au Gratin in October, 1 in November. Considered free as our ham is from our government
commodities.

From Sysco

Au Gratin Potato — 1 case - $69.44 x2 meals

Saved: $138.88

Mashed Potato Pearls— 1 Case - $70.79

Saved $70.79

Onions

Used on relish tray for Burger and Sub Day, otherwise used diced in our ground beef meals.

Sysco - $16.40

Pumpkins

To be processed and frozen for breads such as muffins primarily and also pumpkin pie filling for our holiday meal pies.
Canned Pumpkin - Sysco - $61.79

Garden this year provided enough pumpkin processing for probably 3 years of pumpkin filling needs.

Squash - It is a known fact that squash is not a favorite of our students however it will be cooked for staff to enjoy from the
line &
Total Savings - $607.97

In addition to these savings it also afforded us savings in our DOD produce - Government Commodity of fruit and
vegetables. Estimated saved us about 8 -10 weeks of school orders which will be through November, December and part

of January depending.



Business Manager Report

The safety deposit box at the bank has the signatures changed, and the titles to all the
vehicles we have are currently in the save deposit box.

Kim came down in Oct for the day to work with me on bank recs. | was currently doing the
Activity bank recs, she has a spreadsheet that is going to help me to be able to conquer the
general fund on my own.

| also do know this is a few months away, but there is a Negotiations Seminar Feb 5/6™ . If
anyone is interested in attending, please let me know and | will get you registered.

Per Kims recommendation | again will be attending an end of year workshop for SUl on
11.25.25 in Bismarck.

NDPERS, | did a follow email with Steph (NDPHIT) if she has any new information for me,
since there was no response back on Friday.



Counselor Update~11/01/2025

Cami Krueger

What has been accomplished?

o

O

Parent/teacher conferences went well
ASVAB was 10/23. It was a last moment opportunity and Glen Ullin welcomed it.
Sensory room has started -very slowly to get a routine, policy, and procedure.
Initiated referral forms to the counselor for teachers/faculty to complete on
students needing support

» This will be great data to collect to be able to advocate for needs of the

students, school, and staff.

Going through 9-12 transcripts and graduation requirements for Choice Ready

and DPI compliance.



Principal Board Report

11/12/25

| have been noticing our students around town outside of school hours riding bikes, golf carts, atv’s,
scooters, and cars. |1 am concerned that the students are following the proper rules of the road on our
streets and that they are safe.

Earlier this fall, | asked Deputy Scott Austin to provide safety presentations to all our students. The past
few weeks, Deputy Austin has presented proper safety guidelines to help our students to help our
students and to prevent accidents. The presentations have been well received, and the students ask
plenty of great questions.

The high school staff have been discussing guidelines for honor roll. In the past, we have based honor
roll on straight GPA. We have felt the need to add further guidelines. We have ideas that a student is
exempt from being on the honor roll if the student has an F or a D. Additionally, we have discussed the
idea that a student needs to be less than 10 assignments behind in an online class. We would propose
these guidelines be added to the student handbooks.

The Dakota Zoo came out to school November 4 to lead a presentation on various animals that are in our
area and outside of our area. The presenter brought live animals including turtles, ferrets, and a snake.
The presenter also brought elk horns and a bighorn sheep horn. The presenter talked about proper
conservation and care for animals. Students in grades 7-12 participated in the event.

As a staff we have also communicated making sure assignments are authentic and are tied to the
standards and that grades are a true reflection of knowledge of the standards. We have a guideline of at
least two assignments per week for classes to ensure there is enough assignments to accurately
represent student knowledge.



ATHLETIC DIRECTOR BOARD REPORT
November 2025

Elementary Boys Basketball:
o 4 -6 Participants: 21 students
o The season is going smoothly
o We have only had home games, so we have had no issues with transportation.
o Justin Wehri and Stephanie Heck are the Coaches.

JH Girls Basketball begins November 3, 2025
o Coach: Dean Rolle
o 1 girlis interested from GU

Cross Country Awards:
o Jaxson Rolle was named one of the NDHSCA Outstanding Senior Athletes for
Class B Boys Cross Country
o Jaxon Rolle was also named to the NDHSCA All-State Team

Volleyball:
o The Varsity Girls Volleyball Team has qualified for the Regional Tournament in
Killdeer.
o Cassidy Christensen was named Senior Athlete of the year for District 7.
o Cassidy Christensen and Addison Wehri were named to the All District 7 Team.

Coaching Vacancies:
o Junior Varsity Boys Coach
o Varsity Boys Coach
o Track Coach



BCAA — Board Meeting Agenda & Pre-Meeting
Preparation

District: Glen Ullin Public School District #48
Adopted: 08/16/2023
Amended: 10/08/2025

Purpose

To establish clear procedures for preparing, posting, and conducting the agenda for
meetings of the Glen Ullin Public School Board in compliance with North Dakota open
meetings and public comment requirements, and to promote efficient, transparent
governance focused on student outcomes.

Authority

This policy is implemented consistent with North Dakota Century Code (NDCC) ch. 44-04,
including requirements for meeting notice and agendas, public comment at regular
meetings, and open voting/recording of roll-call votes.

A. Agenda Development & Posting

1. Preparation. The Board President, in consultation with the Superintendent,
prepares the agenda and board packet for each meeting.

2. Internal timeline. The Superintendent will provide the draft agenda and
background materials to Board members at least 14 days before a regular meeting.

3. Public posting. As soon as the agenda is prepared and provided to the Board, it
must be posted and made available to the public in the same manner as meeting
notice. The agenda will be posted at the district office and the meeting location; if
the District maintains a website, the notice/agenda will also be posted on the
website. The agenda and packet will be provided to any person who has requested
notice/materials.

4. Packet delivery. Final agenda, prior-meeting minutes, and supplementary
information will be delivered to Board members no fewer than 7 days before a
regular meeting. Upon request, news media representatives and citizens may
obtain copies from the district office or website postings.



B. Requests to Place Iltems on the Agenda

1. Public/staff submissions. Individuals wishing to have an item placed on a regular
meeting agenda must submit the request to the Superintendent no later than 5
days before the meeting. Inclusion is at the discretion of the Board President.

2. Board member clarification. Board members shall direct clarification questions to
the Superintendent (no reply-all) 4 days before the meeting. The Superintendent
may compile a written Q&A forinclusion in the public packet. Board members
should avoid email or text exchanges among a quorum that could constitute
deliberation outside a noticed meeting.

C. Consent Agenda

1. Purpose. The consent agenda consolidates routine, non-controversial items into a
single motion to increase meeting efficiency.

2. Eligible items. Examples include prior-meeting minutes, monthly financials,
routine contracts, standard personnel actions, and first readings of non-substantive
policy updates.

3. Removal. Any Board member may remove an item from the consent agenda prior to
the vote; removed items will be placed on the discussion/action agenda for
separate consideration.

D. Order of Business (Regular Meeting)

The Board follows the order below unless altered by the Board at the meeting:

O T O WL AWM=

. Call to Order

. Roll Call / Quorum Announcement

. Approval of Agenda (including placement/removal of consent items)

. Student Outcomes Monitoring (student outcome goals, progress measures)
. Public Comment (see Section F)

. Recognitions/Guests

. Approval of Minutes

.Consent Agenda

. Reports

. Superintendent/Athletic Director

. Principal

. Business Manager

d.

Facility Manager

10. Discussion/Action Items
11. Executive Session (only if listed on the agenda with legal authority and topic)
12. Adjournment



E. Adding ltems to an Agenda

1.

Regular meetings. The Board may add items at the time of the meeting with a
two-thirds (2/3) vote of members present.

. Special or emergency meetings. Discussion is limited to the topics listed in the

notice/agenda; no additional topics may be considered.

F. Public Comment at Regular Meetings

1.

Standing agenda item. Public Comment will appear on every regular meeting
agenda.

Speaker information. Individuals wishing to speak must provide their name and
address in writing prior to speaking. The District will maintain this record; the
address is an exempt record.

Time limits. The Board may limit comment by time per speaker (e.g., three
minutes), total time (e.g., thirty minutes), or both.

Topic limits. The Board may limit comment to topics on the current agenda and at
least one prior regular meeting’s agenda.

Decorum and legal compliance. Comments must be pertinent to District business
and may not be disruptive, defamatory, abusive, harassing, or otherwise unlawful.
Public comment may be curtailed when an alternative procedure exists (e.g., a
complaint or grievance policy) or when the comment would disclose confidential or
exempt information.

Procedures. The Board may require sign-in cards and will state the rules at the start
of the Public Comment period. The Board will not engage in dialogue during public
comment; items requiring action may be referred to administration or placed on a
future agenda.

G. Board Member Responsibilities

1.

Review agenda materials in advance and seek needed background from the
Superintendent or Business Manager.

Avoid serial or group email/text deliberations outside a noticed meeting.

Ensure non-procedural votes are recorded by roll-call in the minutes; procedural
votes will be roll-call upon request of any member.



4. Conduct meetings efficiently, focusing on student outcomes and the District’s
mission.

H. Complementary Policies/References
e BBBA — Officers of the Board

¢ BC — Meetings of the Board
e BCAB — Board Meeting Procedures
e BCAC — Minutes

e BCBA — Public Participation at Board Meetings

Legal References (non-exhaustive)
e NDCC 44-04-19, Access to Public Meetings

e NDCC 44-04-20, Public Meeting Notices; posting of agenda when prepared

e NDCC 44-04-20.1, Public Comment — Regular Meetings of a Public Entity
(requirements; name/address; permissible limits)

e NDCC 44-04-21, Open Voting; roll-call requirements

e North Dakota Attorney General, Open Meetings Guide and Open Meetings Manual
(guidance on posting agendas, special meetings limits, electronic meetings, and
serial communications)

End of Policy BCAA



