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District Improvement Goals

GOAL 1: Increase the number of students obtaining a developing learner or
higher achievement level on GA Milestones EOG & EOC (All content areas) by
10%

GOAL 2: Increase the Students with Disabilities achievement at the
developing learner level or above on GA Milestones EOG & EOC by 15% in the
ELA and Mathematics content areas.

School Improvement Goals

GOAL 2: Increase the number of students obtaining a developing learner or
higher achievement level on GA Milestones EOC/EOG English/Language Arts by
10%

GOAL 2: Increase the number of students obtaining a developing learner or
higher achievement level on GA Milestones EOC/EOG Mathematics by 10%

Goal 3: Decrease the number of students absent from school more than 10
days by 5%
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2022-2023 District & School Activities to Support Goal Attainment

Revise written processes and procedures for all departments and programs by September 29, 2023
Develop and implement a written systematic data analysis process and implementation guidelines

Maintain 1 additional special education teacher and 1 additional speech and language pathologist to support
instruction and goal achievement of SWD population and to support data tracking and analysis.

Continue instructional services provided by the reading intervention specialist, early intervention teacher
(mathematics), and tutors

Continue job-embedded professional development for teachers and instructional support staff and
implementation of teacher led Professional Learning Communities (PLCs) and Vertical Planning Teams

*Training topics may include support for ELL's, data analysis and use for instructional strategy, and
assessment development, classroom management, differentiation, support of students transitioning
between school levels (6™, 9™ grade), student capacity/attention span,

Fund certification, endorsement and advanced degree tuition and/or fees for teachers

Continue funding family and community engagement liaison, activities and training for parents and staff

Continue a mentoring program for at-risk students and implement other wrap around services (food bank,
clothing bank, mental health services, PBIS, etc.)

Continue Extended Learning Time (Intersession/After-School) program with a focus on literacy and math.
Continue implementation of one-to-one technology initiative and classroom technology upgrade program

Continue staff recruitment and retention initiatives: recruitment bonuses for newly hired teachers,
tuition reimbursement for teachers and school leaders (new).

Implementation of L4AGA grant initiatives (reading coach, Summer Camp, O-3 initiatives)

Implementation Promise School initiatives (MAPS, IXL, training and conferences)
*Student data folders

Implementation of schoolwide discipline/rewards plan.
*PBIS Plan for academics, behavior, attendance with quarterly celebrations

Continue implementation of charter school requirements

Electronic Student Registration Process



