Minutes
Andalusia City Board of Education
2nd Public Budget Hearing/Regularly Scheduled Meeting

September 15, 2025
6:00 pm
Present: Amy Dugger, President, Sammy Glover, Charles Eldridge, John Wells,
and Dr. Daniel Shakespeare. Parrish King, Vice President, was absent.

President Amy Dugger called the meeting to order. The Pledge of Allegiance was led by
Superintendent Dr. Daniel Shakespeare.

Katie Odom, CSFO, presented the budget for the 2nd Public Budget Hearing.

Approval of Superintendent Dr. Daniel Shakespeare recommended the approval of the September 15, 2025
Agenda pm, Agenda. Upon a motion by John Wells and seconded by Sammy Glover, this was approved.
Minutes Superintendent Dr. Daniel Shakespeare recommended approval of the minutes for the

Board Meeting held on August 27, 2025. Upon a motion by Charles Eldridge and seconded
by Sammy Glover, this was approved. Superintendent Shakespeare then recommended the
approval of the minutes for the September 15, 2025, am Budget Hearing. Upon a motion by
John Wells, seconded by Sammy Glover, this was approved.

FY 2026 Budget Superintendent Dr. Daniel Shakespeare recommended the approval of the FY 2026 Budget.
Upon a motion by Sammy Glover and seconded by Charles Eldridge, this was approved.

Personnel Resignation
Lori Griffin, 2nd Grade Teacher at AES, effective 9/25/25.
Upon a motion by Sammy Glover and seconded by John Wells, this was approved.

Vivian Simmons, Special Education Teacher at AES, effective 9/19/25.
Upon a motion by Sammy Glover and seconded by John Wells, this was approved.

Leave of Absence
Laura Lee Kilcrease, 7th grade Science Teacher at AJHS from 10/30/25 to 1/20/26.
Upon a motion by Parrish King and seconded by John Wells, this was approved,

AHS Softball Pressbox Dr. Shakespeare recommended approval of a pressbox for the AHS Softball field to be paid for
by PEBA. Upon a motion by John Wells and seconded by Sammy Glover, this was approved.

TEAMS Contracts Dr. Shakespeare presented TEAMS contracts for approval. AES: Mary Ward - Upon
a motion by John Wells and seconded by Charles Eldridge, this was approved. AJHS/AHS:
Amy Bryan, Laura Causey, Marie McNeal, Candy Parker, and Laura Shelander. Upon a motion by
Charles Eldridge and seconded by Sammy Glover, this was approved.

Bus Yard Facilities Dr. Shakespeare recommended approval of the estimate for bathroom facilities at the bus yard.
Upon a motion by Sammy Glover and seconded by Charles Eldridge, this was approved.

Next Meeting The next regularly scheduled Board Meceting will be held on Monday, October 20, 2025, at 6:00 p.m,
in the Board Room at Central Office.

Adjournment As there was no further business to condugt, Sammy Glover made a motion to adjourn and John
Wells seconded the motk/ﬁw.
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