
 

 1.8.24 Superintendent Report ~

 
 

1. Student Achievement: 
a. Outcomes identified in programs 
b. All School Field Trip to U of I Vandals game Dec 19 
c. Winter Festival & Concert Dec 22 

2. Financial/Transparency: 
a. Building Committee: January 22 
b. Budget Committee: January 23 
c. Calendar Committee: January 30 

3. Facilities: 
a. Building/Maintenance Committee-next meeting Jan 22 
b. Crisis Committee-met to review scenario 
c. TES Flooring 
d. Safe Schools Grant: Phase II submitted for fobs and buzzer system at TES 
e. Swat Team Drill: Dec 16 (evening) 
f. Safety Drills: Fire Drill & Safety Hold 

4. Communication: 
a. ESSER Plan/Safe Schools Return Plan 
b. Clarification with action item process-recommended to keep separate 
c. SDE visits 

5. Recruitment:  
a. Professional Development:  

i. Admin Salary Schedule draft 

 

 

 

 

 

 

 

 

 

 

 

 

  




