Regular Board Meeting - 7:30 P.M.
January 25, 2021
District Office/Live Stream

Agenda

CALL TO ORDER AND OPENING REMARKS — Mr. G. Porth — Board Chairperson
MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

APPROVAL OF AGENDA

APPROVAL OF MINUTES
e December 14, 2020 — Action

BOARD RECOGNITION
e Calhoun County School Board of Trustees Recognition Month — (Dr. S. Wilson)
e Ethical Principles Signing — (Dr. S. Wilson/Mr. G. Porth)

CHAIRPERSON'S REPORT

FINANCE
e Monthly Financial Report & Budget Adjustments (November/December) - Action - (Mrs.
S. Strickland)

SUPERINTENDENT'S REPORT
e Policy GCC - Professional Staff Leaves and Absences — Amend/Action — 1% Reading -
(Mr. G. Kiernan)
e AR GCC-R - Professional Staff Leaves and Absences — Amend/Action — 1¢ Reading -
(Mr. G. Kiernan)
e Policy GDC - Support Staff Leaves and Absences — Amend/Action — 1% Reading - (Mr.
G. Kiernan)
o AR GDC-R Support Staff Leaves and Absences — Amend/Action — 1t Reading - (Mr. G.
Kiernan)
Recent COVID-19 Activity - Info. - (Mr. G. Kiernan)
Facilities Update - Info. - (Mr. G. Kiernan)
Tough Decision: When Should Students Return? — Info. — (Dr. S. Wilson)
Proposed Modified Calendar’s Process for Vetting/Marketing — Info. — (Dr. S. Wilson)

EXECUTIVE SESSION
o Personnel: Recommendation(s) & Resignation(s)
o Legal: Parking Lot Project at SRS

RETURN TO REGULAR SESSION — ACTION
BOARD ACTION(S)

ADJOURN



