
AGENDA 
 
 

REGULAR SCHOOL BOARD MEETING 
 
 

GADSDEN COUNTY SCHOOL BOARD 
MAX D. WALKER ADMINISTRATION BUILDING 

35 MARTIN LUTHER KING, JR. BLVD. 
QUINCY, FLORIDA 

 
 

April 26, 2016 
 
 

6:00 P.M. 
 
 
THIS MEETING IS OPEN TO THE PUBLIC 
 
1.   CALL TO ORDER 
                                                                                       
2.    OPENING PRAYER 
 
3. PLEDGE OF ALLEGIANCE 
 
4. RECOGNITIONS 

 
ITEMS FOR CONSENT 
 
5. REVIEW OF MINUTES – SEE ATTACHMENT 
 

a. March 29, 2016, 4:30 p.m.  – School Board Workshop 
 
b. March 29, 2016, 6:00 p.m. – Regular School Board Meeting 

 
c. April 7, 2016, 10:00 a.m. - Special School Board Meeting 
 
d. April 11, 2016, 4:00 p.m. – Executive Session 

 
ACTION REQUESTED: The Superintendent recommends approval. 
 

6. PERSONNEL MATTERS (resignations, retirements, recommendations, leaves of 
absence, terminations of services, volunteers, and job descriptions) SEE PAGE #6 

 
 a. Personnel 2015 – 2016 

 
  ACTION REQUESTED: The Superintendent recommends approval. 
  
7. BUDGET AND FINANCIAL TRANSACTIONS 
 

a. Budget Amendment Number 2 - SEE PAGE #8 
 
 Fund Source:All Funds 
 Amount: See Budget Amendment Number 2 Form ESE 139 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
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b. School Board Truth in Millage (TRIM) Timetable – SEE PAGE #30 
 
 Fund Source: N/A 
 Amount: N/A 
 
 ACTION REQUESTED: The Superintendent recommends approval. 
 

8. AGREEMENT/CONTRACT/PROJECT APPLICATIONS 
 

a.    Letter of Agreement – POWER Buying Group - SEE PAGE #31 
 
  Fund Source: 410 Federal Food Service 
  Amount: $4,000.00 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Benefit Administration Contract Rate Reduction Contract Amendment with 
TSA Consulting Group – SEE PAGE #37 

 
  Fund Source: Applicable payroll changes in the 110 and 420 funds 
  Amount: Variable dependent on monthly payroll charges 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
 c. First 12 month extension on Capital City Bank Construction Loan  

SEE PAGE #40 
 
  Fund Source: Capital Funds 
  Amount: Two bi-annual payments due November 1, 2016 and  

May 1, 2017 for a total of $371,543.66 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 

d. Approval of 2016 – 2017 fiscal year debt service payments with IBM Credit 
LLC – SEE PAGE #42 

 
Fund Source: General Fund 
Amount: One annual payment of $56,749.84 due on April l2, 2017 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
e. Approval of 2016 – 2017 fiscal year debt service payments with Sun Trust 

Bank – SEE PAGE #44 
 
Fund Source: Capital Funds 
Amount: Two bi-annual payments of $100,683.31 each which are due on  
  July 1, 2016 and January 1, 2017 for $201,366.62 

Bus Lease purchase one annual payment due January 20, 2016 
totaling $222,281.45 

 
ACTION REQUESTED: The Superintendent recommends approval. 
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f. Federal Programs Purchase Orders – SEE PAGE #47 
 
Fund Source: Federal 
Amount: $111,933.00 
 
ACTION REQUESTED: The Superintendent recommends approval  

 
g. Chattahoochee Elementary School Summer Camp – SEE PAGE #51 

 
Fund Source: N/A 
Amount: N/A 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
h. Children’s Defense Fund (CDF) Freedom School Program – SEE PAGE #53 

 
Fund Source: Federal Funding – Children’s Defense Fund 
Amount: No cost to the district, all operational costs to be assumed by  
  CDF 
 

 ACTION REQUESTED: The Superintendent recommends approval. 
 
9. STUDENT MATTERS 
 

a.    Student Expulsion – See back-up material 
 

Case #35-1516-0211 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 

 b. Student Expulsion – See back-up material 
 
  Case #36-1516-0211 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
 c. Student Expulsion – See back-up material 
 
  CASE #37-1516-0051 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
 d. Student Expulsion – See back-up material 
 
  CASE #38-1516-0071 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 

e. Student Expulsion – See back-up material 
 
  CASE #39-1516-0071 
 
  ACTION REQUESTED: The Superintendent recommends approval 
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10. SCHOOL FACILITY/PROPERTY 
  

a.    Licensure Agreement Between Gadsden County School and School 
Dude/Utility Essentials – SEE PAGE #64 

 
  Fund Source: 110 
  Amount: $5,315.00 (includes a one-time fee of $1,140.00 for training) 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
 b Licensure Agreement Between Gadsden County School and School Dude 
  SEE PAGE #77 
 
  Fund Source: 110 
  Amount: $7,665.00 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
11. EDUCATIONAL ISSUES 
 

a.    School Field Trip Requests (Out-of-State) – East Gadsden High School 
           SEE PAGE #83 

 
  Fund Source: N/A 
  Amount: N/A 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 

b. Student Progression Plan 2015 – 2016 – SEE PAGE #96 
 
  Fund Source: N/A 
  Amount: N/A 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
 c. School Improvement Plans – Chattahoochee Elementary School  
                      SEE PAGE #214 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 

d. School Improvement Plans – George W. Munroe Elementary School  
  SEE PAGE #241 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
 e. School Improvement Plans – Greensboro Elementary School  
  SEE PAGE #276 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
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 f. School Improvement Plans – Gretna Elementary School - SEE PAGE #308 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 
 g. School Improvement Plans – Havana Magnet School – SEE PAGE #342 
 
  ACTION REQUESTED: The Superintendent recommends approval. 
 

h. School Improvement Plans – St. John Elementary School - SEE PAGE #371 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
i. School Improvement Plans – Stewart Street Elementary School 

SEE PAGE #396 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
j. School Improvement Plans – James A. Shanks Middle School 

SEE PAGE #429 
 
ACTION REQUESTED: The Superintendent recommends approval. 

 
k. School Improvement Plans – East Gadsden High School - SEE PAGE #465 

 
ACTION REQUESTED: The Superintendent recommends approval. 

 
l. School Improvement Plans – West Gadsden High School – SEE PAGE #510 

 
ACTION REQUESTED: The Superintendent recommends approval. 

 
m. School Improvement Plans – Carter Parramore Academy – SEE PAGE #580 

 
ACTION REQUESTED; The Superintendent recommends approval. 
 

ITEMS FOR DISCUSSION 
 
12.     FACILITIES UPDATE 
 
13.     EDUCATIONAL ITEMS BY THE SUPERINTENDENT   
 
14.     SCHOOL BOARD REQUESTS AND CONCERNS 
 
15.     ADJOURNMENT 
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