Meeting Agenda/Notes

Continuing A
Tradition.....

Leaving A Legacy

November 19, 2025 SBDM Meeting
December 15, 2025- to be discussed

Meeting Purpose:
Next Meeting:

Renikka Owen Principal/Chairperson | Joslin Huskin Teacher Rep- Absent
Lori Cross Secrefary Justin Cunningham Teacher Rep

Christie Futrell Parent Rep Myles Davis Teacher Rep

Emily Richardson Parent Rep- Absent

Meeting called to order @ pm

R Opening Business
A. Ag.enda approval e A 1st: 2nd:
B. Minutes approval
X e B.1st 2nd
€. Public Comment
e C.
Il. Important Events A
A. B.
B.
Owen
A.
1ll. Student News/Achievements B
A. i
C.
B.
C.

Nffire nf Nevt (Ransratinon Srhnnle and Nictriete



Meeting Agenda/Notes

IV, Budgets
A. SBDM Budget

A.$65,596.91
B .573,432.25

B. HMS Activity Funds 20 L) C $16,843.45
C. DAF Budget D. $5,000.00
D. DFT1 Budge
E. Titlel
V. School Academic Achievement & A
Accountability B‘
A. MAP '
o
B. PLCData Owen 5
C. Discipline & Attendance Data E'
D. Failure Grade List )
A
1,
V1. Committee Reports 2.
A. Data Dashboard Owen 3
1. School Priority Plan . ’
B. PBIS )
C.
VIi. New Business Owen
A.
Viil. Policies, By-Laws & CSIP (Reviewed,
Revised, Retired)
A. 2nd reading Committee Policy Owen
B. 1st reading Advanced Course Work
Policy
C.
Jobs Posted
®
IX. Personnel Update
Owen
X. Questions/Comments/Concerns
Owen
. December 15, 2025- December 4th 6:00-7:30
Xl. Next Scheduled Meeting owen Meeting adjourned @ pm

Ist: 2nd:

Renikka Owen, Chai

Approved:

)
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Continuing A
Tradition.....

Meeting Minutes/Notes

Leaving A Legacy
Meeting Purpose: October, 2025 SBDM Meeting
Next Meeting: November 17, 2025

A. Agenda approval
B. Minutes approval
C. Public Comment

Il. Important Events
A. Reading Night
B. BigSmiles
C. CSIP Progress

Owen

B.
C.

lit. Student News/Achievements
A. 8th Grade Football Team

Remnikka Owen Principal/Chairperson | Joslin Huskin Teacher Rep
Lori Cross Secretary Justin Cunningham Teacher Rep
Christie Futrsll Parent Rep Myles Davies Teacher Rep
Emily Richardson Parent Rep
Meeting called to order @4:15 pm
L Opening Business e 1st:ustin Cunningham  2nd:Myles Davis

MOTION CARRIED

® 1st: Justin Cunningham 2nd:Christie Futrell
MOTION CARRIED

e N/A

A.  Mrs. Owen reported that we have had several
RSVPs for HMS Family Reading Night. Students can
get extra credit for coming to reading night.

B. Big Smiles will be at HMS on 10/30 and 10/31

C. Part One/Needs Assessment is finished. The next

one is due November 1st.

A. HMS football team won the first round of
the playoffs against CCMS. They go to the
second round tomorrow on 10/21/25.
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Meeting Minutes/Notes

Rt A. $76.559.66
LB B. $61.439.26
B. HMS Activity Funds C. $17,099.36
C. DAF Budget Owen D. $5,000.00
D. DFT1 Budget E
E. Titlel
A. Mrs. Owen reported that we had 709 students
V. School Academic Achievement & test for Math. Twenty-Eight percent tested above
Accountability grade level. Projected proficiency for 6th grade
A. MAP 38%, 7th grade 28%, and for 8th grade 31%, but
B. PLCData Owen students are receiving instruction, so those scores
€. Discipline & Attendance Data will be higher. Reading was 34% proficiency.
D. Failure Grade List B. There have been regular PLCs meetings.
Meetings are going well.
C. Qur attendance has been around 94%
D
E.
A. Data Dashboard
1. We will have drills on 10/21 and
VI, Committee Reports 10/22.
A. Data Dashboard
1. Safety 2.  Phase | is finished,
(o sl . Owen 3. Priorities are teacher retention,
3. School Priority Plan Reading, and Math.
B. PBIS B. Students had a silent disco for PBIS. The
students had a great time.
C.
. Policies to be retired.
VIil. New Business Owen
A.  Mrs. Owen reported on the Title 1 doecuments, and
Council reviewed them. Council signed.
B. Mrs. Owen went over the policies to be retired.
Statement of Ethics, Dress Code, Policy
Development and Review, Arts and Humanities,
Determination of Student Support Services,
VIII. Policies, By-Laws & CSIP {Reviewed, Operating Council Meetings, Practical Living, Career
Revised, Retired) Studies, Assessment Policy, Election Policy, Planning
a. Title | Documents Policy, and Principal Vacancy Policy. 1st: Christie
Retire the following policies Futrell 2nd: Joslin Huskin MOTION CARRIED
Owen C. Reviewed

b.
c. Wellness Policy
d. Committee Policy

D. Revised. Second reading will be at November's
SBDM Meeting. 1st: Justin Cunningham 2nd:
Christie Futrell MOTION CARRIED

Office of Next Generation Schools and Districls




Meeting Minutes/Notes

IX. Personnel Update

Jobs Posted
e A Certified Reading Intervention teacher has
been hired for 6th grade. The official start date
is November 3, 2025.
®  Ag position is posted.

S Ll e  Permanent Sub position is posted.
X. Questions/Comments/Concerns
Owen None
- heduled . November 17, 2025 @4:15
al e LT LR S Meeting adjourned at 5:08 PM

1st: Myles Davis 2nd: Joslin Huskin MOTION CARRIED

g 119)25

enikka Owen, Chair
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