NEW MILFORD BOARD OF EDUCATION
New Milford Public Schools
25 Sunny Valley Road, Suite A
New Milford, Connecticut 06776

OPERATIONS SUB-COMMITTEE

MEETING NOTICE
DATE: February 14, 2023 Birie, #
TIME: 7:30 P.M. T HRILFQRD. oy
PLACE: Sarah Noble Intermediate School Library Media Center i,

AGENDA

New Milford Public Schools Mission Statement

The mission of the New Milford Public Schools, a collaborative partnership of students, educators, family, and
community, is to prepare each and every student to compete and excel in an ever-changing world, embrace challenges
with vigor, respect and appreciate the worth of every human being, and contribute to society by providing effective
instruction and dynamic curriculum, offering a wide range of valuable experiences, and inspiring students to pursue
their dreams and aspirations.

1. Call to Order
2. Public Comment
An individual may address the Board concerning any item on the agenda for the meeting subject to the
following provisions:
A. A three-minute time limit may be allocated to each speaker with a maximum of twenty minutes
being set aside per meeting. The Board may, by a majority vote, cancel or adjust these time limits.
B. If a member of the public comments about the performance of an employee or a Board member,
whether positive, negative, or neutral, and whether named or not, the Board shall not respond to
such comments unless the topic is an explicit item on the agenda and the employee or the Board
member has been provided with the requisite notice and due process required by law. Similarly, in
accordance with federal law pertaining to student confidentiality, the Board shall not respond to or
otherwise discuss any comments that might be made pertaining to students.
3. Discussion and Possible Action
A. Monthly Reports
1. Budget Position dated January 31, 2023
2. Purchase Resolution D-767
3. Request for Budget Transfers
4. Items of Information
A. Employment Report
B. Enrollment Report: February 1, 2023
C. 2023-2024 Calendar
D. Town of New Milford Audit Report dated June 30, 2022
S. Public Comment
An individual may address the Board concerning any item on the agenda for the meeting subject to the
following provisions:
A. A three-minute time limit may be allocated to each speaker with a maximum of twenty minutes
being set aside per meeting. The Board may, by a majority vote, cancel or adjust these time limits.
B. If a member of the public comments about the performance of an employee or a Board member,
whether positive, negative, or neutral, and whether named or not, the Board shall not respond to
such comments unless the topic is an explicit item on the agenda and the employee or the Board
member has been provided with the requisite notice and due process required by law. Similarly, in



accordance with federal law pertaining to student confidentiality, the Board shall not respond to or
otherwise discuss any comments that might be made pertaining to students.
6. Adjourn

Sub-Committee Members: Wendy Faulenbach, Chairperson
Eric Hansell
Pete Helmus
Tom O’Brien

Alternates: Brian McCauley
Olga I. Rella
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NEW MILFORD PUBLIC SCHOOLS

EMPLOYMENT REPORT

Regular Meeting of the Board of Education
New Milford, Connecticut

February, 2023

A. Personnel
1. CERTIFIED STAFF
a. RESIGNATIONS
1. Ms. Susan Comito, Spanish Teacher, Schaghticoke Middle
School effective June 30, 2023.

2. Mrs. Joie Tauber, Math Teacher, Schaghticoke Middle
School effective June 30, 2023.

2. CERTIFIED STAFF
b. NON-RENEWALS
1. None

3. CERTIFIED STAFF
c. APPOINTMENTS
1. Mrs. Sherylann Barney, Math Interventionist, Schaghticoke
Middle School effective March 6, 2023.
2022-2023 Salary — $99,625 (step 15 Masters+60), pro-rated
to start date

2. Mr. Joseph Fusco, Biology Teacher, New Milford High
School effective February 6, 2023 (pending approval of
Durational Shortage Area Permit).

2022-2023 Salary — $52,673 (step 1 Bachelors), pro-rated to
start date

4. NON-CERTIFIED STAFF AND LICENSED STAFF
a. RESIGNATIONS
1. Mrs. Glendaly Rosado, Computer Scheduler, New Milford
High School effective February 21, 2023.

2. Mrs. Teresa Torre, Paraeducator, Sarah Noble Intermediate
School effective February 28, 2023

Retirement

Retirement

Education History:

BS: WCSU

Major: Elementary Education

MA: University of New Hampshire
Major: Counseling

Work Experience:
7 yrs. New Milford
5 yrs. Harwinton

6 yrs. Naugatuck

Replacing: S. Mason

Education History:

BS: UConn

Major: Natural Resources & Environmer
MS pending: Western Governors’
University

Major: Secondary Science Education

Work Experience:
Student Teaching Danbury Public Schoo

Replacing: C. Taylor

Took job elsewhére

Moving to new position



Employment Report — February 2023
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5. NON-CERTIFIED AND LICENSED STAFF
b. APPOINTMENTS
1. Mrs. Teresa Kavanagh, Director of Human Resources,
Central Office effective March 13, 2023.
2022-2023 Salary — $123,000, pro-rated to start date

2. Mrs. Teresa Torre, Part time (.50) Library Clerk,
Schaghticoke Middle School effective March 1, 2023.

6. ADULT EDUCATION STAFF
a. RESIGNATIONS
1. None

7. ADULT EDUCATION STAFF
b. APPOINTMENTS
1. None

8. BAND STAFF
a. RESIGNATIONS
1. None

9. BAND STAFF
b. APPOINTMENTS

1. None

10. THEATRE STAFF
a. RESIGNATIONS
1. None

11. THEATER STAFF
b. APPOINTMENTS

1. None

12. COACHING STAFF
a. RESIGNATIONS

1. None

13. COACHING STAFF
b. APPOINTMENTS

1. None

14. LEAVES OF ABSENCE
1. None

Released as of February 10, 2023

7 yrs. Brookfield Public Schools
1.5 yrs. Weston Public Schools

Rep: R. Adams

$18.95 per hour, Step 2, Class III
4 hours/day, School Year Secretary

Rep: H. Kopicki
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Days 6

August

28 29 30

21 Teacher Work Day

22 Staff Meetings/Prof. Dev.

23 Convocation/K-5 Open House

24 Students Return{(Early Dismissal
students only) Staff PD

25 Early Dismissal Students Only (stafl’
PD)

December

14 Early Dismissal for students/Staff PD
22-29 Holiday Recess

Days 17

NEW MILFORD PUBLIC SCHOOLS

September pays 19

October Days 21

3 5
10 12

17 20

24 26

31

4 Labor Day
25 Yom Kippur

Curriculum Night - date TBD by principal

January pays 21

22 23
29 30 3

15-19 Spring Recess

1 New Year's Day
15 Martin Luther King Day

16 Staff PD/Early Dismissal for students
27 Memorial Day

TBD Spring cvening event

June 7-13 Snow days to be added at end
of year (if needed).

Any additional days required will be
taken from the April Spring Recess,
beginning with
and working back.

Any additional days required in excess
of those indicated will be taken from
the remaining days
in June.

9 Columbus Day
19 Early dismissal for students,
Staff PD day

February

13
20 21 22

26 27 28 29

November pays 18

29
2 Pareat Conferences (see below)
(snow date 11/9)
i i Parent Conferences (see below)

(snow date [1/14)
10 Veterans Day Observed
22 Early Dismissal Stafl/Students
23-24 Thanksgiving Recess

March

4
1" 12 13

18 19 20 21
25 26 27 28

1 Early Dismissal for students/PD for Stafl
16-19  Presidents' Weckend

3 4
® ®
17 1

24 25

5 Last Day of School (carly dismissal for
students)
6 Teacher Work Day

* NMHS Graduation Date will be set
by the Board of Education at its
September 2023 Meeting.

v Parent Conference Hours

Nov 2
K-5  3:30 p.m. to 5:30 p.m.
6-12  2:30 p.m. to 4:30 p.m.
(Snow date 11/9)

Nov 7
K-12 12:30 p.m. to 7:30 p.m.
(Snow date [1/14)

March 6
K-5  1:30 p.m. to 5:30 p.m.
6-12  12:30 p.m. to 4:30 p.m.
(Snow date March 12)

March 7
K-5  3:30 p.m. to 5:30 p.m.
6-12  2:30 p.m. t0 4:30 p.m.
(Snow date March 13)

6 Parent Conferences (see below)
(Snow date March 12)
7 Parent Conferences (see below)
(Svow date March 13)
14 Staff PD - Early Dismissal Students
29 Good Friday

First Day of
School
Schools Closed

Schools Closed for
PD or Parent confs.

Early Dismissal

Last Day of
School

Contingency for
snow days

181 Student Days Total
186 Teacher Days Total



Item of Information 4-D
Office of Fiscal Services & Operations

25 Sunny Valley Rd., Suite A Operations Sub-Committee

New Milford, Connecticut 06776 February 2023
TO: Dr. JeanAnn Paddyfote, Interim Superintendent
FROM: Anthony J. Giovannone, Director of Fiscal Services and Operations
Date: February 1, 2023
RE: Town of New Milford Audit Report dated June 30, 2022

On Wednesday, January 25, 2023, the independent Auditor’s report was presented by
Mahoney Sabol during the Board of Finance meeting. The important highlights are:

Weakness / Deficiency: :
e There were zero (0) material weaknesses or deficiencies identified.

Expenses:
e BOE expenses in Fiscal Year 21/22 account for 65% of the total expenditures for

all New Milford Governmental Activities.

Fund Balance at 21/22 Fiscal Year End:

e The unspent operating fund balance at the end of 21/22 for the Board of
Education was $3,017,825 or 4.65% of the original budget which was
$65,846,024:

o $201,800 of this was approved and will be transferred into the Internal
Service Fund (ISF)

o $50,000 of this was approved and will be transferred into the account for
Turf Field Replacement.

o $2,766,025 of this, which is the remainder, was approved and will be
transferred into Board of Education Capital Reserve Account.

The second page of this memo provides a copy of the minutes from the June 22, 2022
Board of Finance meeting where the motions concerning the above were approved.

Sincerely,
Anthony J. Giovannone
Director of Fiscal Services and Operations

Page 1 of 2



Item of Information 4-D
Office of Fiscal Services & Operations

25 Sunny Valley Rd., Suite A Operatlolr;s Sub-Committee
New Milford, Connecticut 06776 February 2023

NEW MILFORD BOARD OF FINANCE

REGULAR MEETING
MINUTES
June 22, 2022

Present: Walter O’Connor, Chatr N\.
Barbara Woll “" i

Amy Photopouios o

Larry Tripp o

Walier Bayer e

Dianc Klaif 3
4
Also Present:  Pete Bass, Mayor e
Wendy Faulenbach, Chair, Board of Education -~

Me. O'Connor called the hearing to order at 7:00 pm. Mr, Bayer was scated for the open scat.
Pledge of Allegiance
Public Comment

There was none.
Review of minutes of May 25, 2022

Ms. Wolf moved to approve the mumnles of May 25, 2022, scconded by My, Klaif.

Ms. Photopuoulos made two corrections: the Police Department Overdme account number should have

been 10420100 and she asked if the funds were needed for the overtime as there was a healthy balance of
$38,000 remaining, She was not opposed to the transfer.

The wntion pasred nnanimously.

Discussion and possible action on the allocation of the Board of Education year end balance
(subject to final audit) to the following: $201,800 to the Internal Service Fund, $50,000 to the
Turf Replacement Fund, the remaining balance to the BOE Capital Reserve Account with
the exception of items related to the energy saving projects

Mr. O'Connor moved to approve the allocation of the Board of E ducation year end balane (subpect to final audit) te
the following: 820 1,800 to the Internal Service Fund, §50,000 to the Trnrf Replacement Fund, the remaining balance

fo the BOE Capital Reserve Acconnt with the exception of items related 10 the energy saving progects, seconded by My
Bayer.

Ms. IKaif asked why the encrgy savings projects were being removed from the request and Ms.
Faulenbach said those monices witl come out of the operational budget and will not go to Capital Reserve.

The motion passed nnawinianshy.

Page 2 of 2



