Stark County CUSD #100
Mid-Year Board of Education Retreat
Tuesday, January 16, 2024
12:00 pm
Stark County Junior/Senior High and Elementary School
418 S. Franklin, Toulon, IL. 61483
300 W. Van Buren St., Wyoming, IL. 61491

AGENDA:

(No action taken at the Board Retreat)

|.  Call to Order & Roll Call
[l.  Lunch Visits with Students
[ll.  Education Committee:
a. 2024-25 SCJSH Curriculum Guide Updates
b. Innovation Lab
c. Elementary Academic Supports
d. Elementary Grade Level Projections
e. Staffing Needs
f. Non-Tenured Teacher Evaluation Overview
IV.  Facilities Updates
a. Farnsworth Gym Project
b. All-Weather Track Project
V.  Mid-Year Superintendent Evaluation, Goals and Feedback
VI.  Executive Session:
The Board will move to executive session for the purpose of discussing

Evaluation and Performance of Employees

VIl.  Adjourn



