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DRAFT Minutes of Special Meeting

MINUTES OF SPECIAL MEETING OF THE ORACLE SCHOOL DISTRICT GOVERNING BOARD ON
TUESDAY, JUNE 16, 2026 AT 10:00 AM IN THE MT. VISTA K-8 SCHOOL GROWTH ROOM.

A special meeting of the Oracle School District Governing Board was convened on Tuesday, June
16, 2026 at 10:00 AM at the Mt. Vista K-8 School Growth Room, located at 2618 W. El Paseo,
Oracle, AZ 85623. Present at the meeting were the following members of the Oracle School
District Governing Board: Edie Crall, Board President, Jeri Taylor, Board Vice President, Joy Reid,
Member, Jodi Barczak, Member, Sean Borland, Member. Also present: Crystle Nehrmeyer,
Superintendent; Julie Bacon, Arizona School Boards Association.

The following matters were discussed, considered, and decided at the meeting:

1. Julie Bacon, from the Arizona School Boards Association led a discussion with the Board and
Superintendent regarding their individual and collective contributions to the Board’s Annual
Self-Evaluation which was conducted in late May, early June from the Board members and
Superintendent. They discussed the areas where the Board feels strong and efficient as well
as areas of growth, refinement, and improvement.

2. Julie Bacon then led a presentation and discussion on Superintendent Evaluation. The Board
and Superintendent discussed their current procedures and evaluation instruments. They
asked questions as the Superintendent will continue to also serve as the School Principal for
the 2026-2027 school year. Ms. Bacon shared that as these two roles are both important yet
so different, it would be best to have two separate evaluation instruments, one to measure
effectiveness of the Superintendent roles and duties, and one to evaluate the School Principal
roles and duties. The Board and Superintendent engaged in conversation and agreed to
complete a mid-year evaluation in August.
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At 12:30 PM, Mrs. Taylor motioned to adjourn the special meeting. Mrs. Barczak seconded the
motion, all in favor, meeting was adjourned.

Dated this 17" day of June, 2026.
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