WEBSTER BOARD OF EDUCATION
WORK SESSION AGENDA
Tuesday, May 13, 2025 @ 5:00 P.M.
Tentative Agenda
“One Community, One School, One Family”

1. Call to Order

2. Moment of Silence

3. Recognition of Visitors

4. Approval of Tentative Agenda for May 13, 2025

MOTION SECOND VOTE

5. Administrative Updates
A. SPED - Special Education Report/Dashboard
B. Federal Programs/Curriculum/Pre K-5 Dashboard
C. CTAE/ 6-12 Dashboard
D. Superintendent/Principal’s Report

6. Discuss Exemplary Board Application

7. Discuss items to be discussed at the Regular Session Board Meeting scheduled
May 13, 2025 at 6:00 pm.

8. Review Board Minutes

April 8, 2025 Work session minutes 5:00 P.M.

April 8, 2025 Regular session minutes 6:00 P.M.

April 22, 2025 Special Called Meeting minutes 9:00 A.M.
April 28, 2025 Public Hearing minutes 6:00 P.M.
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9. Review Financial Report
A. March 2025 Financial Report
B. Review Reconciliation Report

10. The Consent Agenda (for action) — All Consent Agenda Items will be Discussed
Prior to VVoting

April 8, 2025 Work Session Minutes 5:00 P.M.

April 8, 2025 Regular Session Minutes 6:00 P.M.

April 22, 2025 Special Called meeting Minutes 9:00 A.M.

April 28, 2025 Public Hearing Minutes 6:00 P.M.

Approve Personnel Agenda

Approve to pay SRJ Architects, Inc $6,770.40 for services rendered for the

Webster County Schools Renovations and Modifications Project (Bond

Construction Fund)

G. Approve to change May 2025 pay date to May 27, 2025 (original pay date: May
30, 2025) due to HR/Payroll/Benefits Director attending a conference.

H. Approve Softball Raffle Fundraiser for a Yeti Cooler.

I.  Approve the 2025-2026 updated pay scale for full time Custodians

J. Approve 2025-2026 Out of County Tuition of $500 per student
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K. Approve to pay the Georgia Department of Education $91,881.00 for QBE funds
from FY2023 (Local Funds)

L. Approve Memorandum of Agreement (MOA) between Webster County Health
Department and Webster County Board of Education for 2025-2026.

M. Approve Memorandum of Understanding (MOU) between Southwest Georgia
Community Action Council, Inc. Head Start Program and Webster County Board
of Education.

N. Approve the purchase of a vehicle for school security/SRO officer form Allan
Vigil Ford Lincoln Mercury on SWC #: 99999-SPD-ES40199373-002 in the
amount of $41, 933.00 ($28,370.01 —Safe School Security Grant-Kemp FY 25
& $13,562.99 (School Security Grant-Additional Funds)

0.

11. Adjournment

MOTION SECOND VOTE Time:




