
Heron Lake Okabena School District #330 
Board Organizational Meeting - January 16, 2024 

 
The Board of Education of Independent School District #330 held its Board Organizational meeting on 
Tuesday, January 16, 2024. Volk called the meeting to order. In attendance were John Volk, Annie 
Rasche, Bob Egge, Mark Fest, Katie Janssen, Travis Hendel and ex officio Paul Bang. A quorum was 
declared with all members present. 
 
Volk opened the floor for nominations for Board Chair. Fest nominated Volk, seconded by Egge. Volk 
opened nominations for Vice Chair. Egge nominated Fest, Rasche seconded. Volk opened nominations 
for Treasurer. Fest nominated Egge, Hendel seconded. Volk opened nominations for Clerk. Fest 
nominated Rasche, Egge seconded.  
 
Fest moved, seconded by Egge to approve the following board committee assignments: 
 
Negotiations      Volk, Rasche and alternate Egge 
Transportation      Volk, Fest 
Technology/Telecommunications   Rasche, Janssen 
Community Education     Rasche, Janssen 
Equipment, Building and Grounds   Volk, Fest, Egge 
Curriculum, WBWF & Staff Development  Rasche, Egge, Hendel 
HLO Community Foundation    Rasche 
Sharing & Pairing     Volk, Fest, and alternate Hendel 
NCIC       Rasche 
Employee Relations     Rasche, Janssen 
MSHSL Representative     Fest 
Wellness      Janssen 
 
Egge moved, seconded by Janssen to adjourn the organizational meeting.  
 
Respectfully submitted,  
 
Annie Rasche, Clerk 
 
 
 


