Trojan Boosters

March 26, 2024
3:45
Meeting notes

Call to order: 3:51

Members present: Kami, Janet, Kristi, Lisa, Jo

Minutes: Review and approve prior meeting minutes — approved by Kristi with Jo seconding.
Treasurer's Report: Janet- $11, 273.06 with outgoing funds for cheer mats and baseball team
pullovers.

New Business:

Membership drive additional funding:

Kristi created a new category on the membership forms that have a box to check for
additional funding for specific equipment funding. Boosters approved the new form to
be mailed out. This will update community with equipment needs and goals and show
what the money went towards at appreciation night and on the postcards.

Mailer Change for 2024-2025

Front will show in bold “Time to Renew” and on the back will be in bold some boxes
listing the things that Boosters have funded in the past year.

Membership Drive & Booster Wall Update: Final board is complete and being replaced
from damage. Andrea is providing 20 new to have on hand.

Funding Request:

e Cheer has requested more funding toward their mats in addition to the $900
from last meeting. A new quote was provided showing the price and shipping for
the two mats. Lisa moved to add an additional $600 to the cheer mat fund so the
total is $1500. Seconded by Janet.

Social Media: Have Boosters facebook/instagram/website put pictures of items we have
funded and profile them such as the pullovers and javelin etc. Lisa will work with Andrea
to find passwords to update the Booster Weebly website.

Signage: Janet is working on getting a new tablecloth and vinyl sign with Booster logo for
Troy Days and Booster events.

Old Business:

Membership appreciation: Next early January send invites

Booster Board: Researching a new Booster recognition board for gym that would be
easier than the boards. Interested in a slide-in board with changeable vinyl parts.

Center Court Update: Lisa will contact Master’s touch and Classic Wood Floors in
Moscow for possible assistance with the project.

Hand dryers for concession stand bathrooms - Waiting to hear if they were approved by
the building maintenance committee and school board or if they require extra funding.
Next Meeting... Apr 22,2024 at 3:45 Adjourn: 4:30 p.m.






