
2024-2025 Geneva Middle School ACIP  

Geneva Middle School  
Vision  

The vision of Geneva City Schools is to provide  

quality education to all students that will 

produce  graduates prepared for college, 

career, and life.  

 Mission  

Geneva City Schools will provide challenging  

instructional programs, enriching extracurricular  

experiences, and a wide variety of opportunities 

for  students to explore their interests, expand 

their  dreams, and develop their talent.  

 Beliefs 

We strive to be the highest achieving school  

system in the Wiregrass in academics, the arts, 

and athletics.  

We educate students to be productive 

contributing members of society.  

School safety, positive relationships, academic  

achievement, persistence, and leadership are 

core  values.  

 
 

Instruction Technology TSI Supporting  Achievement   

Objectives Objectives Objectives Objectives  

• Title I- Class Size Reduction   

• Teachers will participate in professional  
development.  

• At-Risk students will be monitored by the  
problem solving team (PST) and possibly  

referred for special education testing.  

• Funds will be allocated for OT/PT 

• Extended learning opportunities.   

• Computers, Chromebooks, devices, and  

software will be accessible to students at 
GMS.  

• Stakeholder involvement will be supported.  

• Parental Involvement  

• Student Safety  

• Students will have enrichment opportunities,  
extracurricular opportunities, and reward  
incentives.   

• Geneva Middle School is a TSI school based on  
our special education population.   

Critical Initiatives Critical Initiatives Critical Initiatives Critical Initiatives 

• 

 

 

 

 Title I funds will be allocated for teacher  
salaries to reduce student/teacher ratios and   

• Title I & IDEA funds will be used to purchase  
computers, Chromebooks, and devices to   



• Title I & IDEA funds will be used to purchase  classroom supplies.   • GMS will analyze data on the subgroup  including but not limited to ACAP (Proficiency,   

to provide electives.  

• Title I & IDEA funds will be used to pay for  
professional development including, but not  
limited to, the use of digital tools and  
improving digital literacy among faculty and  
staff.   

• Title I funds will be used to pay substitute  
teachers on days when teachers are at  
professional development.   

• Teachers will participate in Learning Rounds.  

• IDEA funds will be used to purchase testing  
supplies.   

• Funds will be allocated to contract with  
OT/PT/Speech professionals to provide 
services to exceptional learners.   

• GMS will offer summer school to students who  
fail to meet promotion standards.   
increase student learning.   

• Title I funds will be used to software to  

increase student learning.   

• Teachers will monitor student academic growth 
with I-Ready.  

• GMS will identify students with dyslexic  
tendencies.   

• Eighth grade GMS students will develop a four  
year plan using Major Clarity.   

• GMS students will have the opportunity to  
enroll in computer technology classes in the  
7th grade and Computer Science in the 8th  
grade.   

• Geneva Middle School will offer school climate  
surveys for students, teachers, and parents.   

• Title I funds will be used to purchase pamphlet  
resources for parental involvement.   

• Title I funds will be used to purchase cups with  
QR codes that link to GMS on-line resources 
for parental involvement.   

• Title I funds will be used to purchase magnetic  
school calendars for parental involvement.   

• Title I funds will be used to purchase student  
planners for parental involvement.   

• Students will have access to trained staff on  
Managing Crisis Safely (MCS).  

• A mental health counselor with Spectra Care  
will be available for parents to allow and  
schedule student consultations.   

• School counselor & mental health coor. will  
provide instruction on several laws and 
healthy life choices, including but not limited 
to: Erin's  Law, Jason Flatt, Jamari T. Williams, 
and  Annalyn's Law.   

• Students can enroll in Band, Art, Journalism,  
Strength & Conditioning, and Computer  
Science.   

• Students can become involved in several clubs  
and organizations including but not limited to:  

Beta, SCA, & Basic.  

• GMS students can receive notable   
accomplishments including but not limited to:  
Student of the Month, The Mr. Melton Award,  
the Mrs. Mitchell Award, Top 5% Percent, SCA  
Representative and class awards.  

• Students can participate in extracurricular  
activities including but not limited to; football,  
volleyball, basketball, baseball, softball, track,  
cross country, golf, soccer, cheerleader, and   
Scale Scores, and Growth), GPA, and I-Ready  
Scores. Now, special education proficiency in  
ELA is 11% & MTH is 3%.  

• Small groups within the special education  
subgroup will be created.   
Now, special education proficiency in ELA is  
11% & MTH is 3%.  

• General education teachers, inclusion teachers  
and special education teachers will continue  
small group work with this sub-group. Now,  
special education proficiency in ELA is 11% &  
MTH is 3%.  

• Students earning a 3 or 4 on the ACAP in   
Proficiency and/or Growth will be rewarded   
with a field trip including a movie and lunch.   

• ACAP Semester Exam Exemptions   

Key Measures Key Measures Key Measures Key Measures 

• Master Schedule/Class Rosters/Class caps  

• Increase ELA and Math ACAP Average Scores 
by 2%  

• Lesson Plans and Teacher Effectiveness  • Kelly 

Services/Frontline Archives  

• Administration Schedules and Share    Google  
Docs   

• PST Minutes  

• IEP Meeting Notices  

• I-Ready Progress Monitoring Tool  

• Special Education Re-Evaluations   

• ACAP Scores  

• Report Cards  

• Transcripts   

• Edgenuity/Imagine Learning Scores  
• Report Cards  

• Transcripts   

• Edgenuity/Imagine Learning Scores  

• I-Ready Diagnostic Scores   

• Increase ELA and Math ACAP Average Scores 
by 2%  

• Monitoring Completion of Individual Learning  
Paths  

• ACAP Scores  

Google  Docs   

• PST Minutes  

• IEP Meeting Notices  

• I-Ready Progress Monitoring Tool  

• Special Education Re-Evaluations   

• ACAP Scores  

• Report Cards  

• Transcripts   

• Edgenuity/Imagine Learning Scores  
• Report Cards  



• Transcripts   

• Edgenuity/Imagine Learning Scores  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

• Spire   

• Major Clarity   

• Lesson Plans and Teacher Effectiveness   
• Cognia Survey Results  

• Cognia Survey Reports  

• Purchase Order (Title I Set Aside Funds) • 

Federal Programs Budget  

• Student Incident Report (SIR)  

• Counselor Intake Referrals   

• PowerSchools (Counselor's Portal)  

• Master Schedule/Class Rosters/Class caps • 

Club Meetings and Minutes   

• Student of the Month Certificates  

• Mitchell/Melton Ballots  

• Awards Day and Honors Night  

• Dragonfly   

• Increase ELA and Math ACAP Average Scores 
by 2%  

• AIM Portal ACAP Individual Scores  

• 3 & 4 - Pro. and/or Growth in ELA, Math, & Sci 

• ACAP Scores  

• Small Group Attendance 

  • GPA  

• I-Ready Scores  

• Spring ACAP Proficiency   

• In Class Small Group Instruction  
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