Feagin Mill Middle School
November 17, 2022 School Council Meeting Minutes

Name of School: Feagin Mill Middle School
Meeting Date: 11/17/22

School Council Members Present:

Mr. Sams Mrs. Fleming Mrs. Blasche
Mr. Hinson Mr. Silva
Dr. Brock Mrs. Wideman

School Council Members Absent:

Mrs. Raphael and Mrs. Hester was absent.

Chairperson: Mrs. Renteria-Silva

Vice Chairperson: Mrs. Wideman

Secretary: Mrs. Fleming

Notes of Meeting:

Meeting began at 8am.

Principal Report:

Renovations: Mr. Sams mentioned the improvements our school received over
the last several months (blinds, paint, gym, hardware, etc.). Mr. Sams also stated
there are some areas that are still needing to be fixed (restrooms, doors, gym).
Red Ribbon Week: Student and teacher participation was great. There will be a
holiday dress-up week before Christmas break.

Progress Reports: These went home with the students November 3.

PBIS Update: Positive Behavior Interventions and Support. Mr. Sams discussed
how the committee for our district came by. He explained that PBIS promotes and
reinforces what is done correctly and is built on a plan that not every student
comes into a school setting knowing how to act. Dr. Brock heads PBIS for FM.
Dr. Brock shared how students receive Wolf Bucks from teachers who show
positive behavior and will soon receive a “payday” which will occur every 2
weeks. The payday will be worth $10 in Wolf bucks and will allow students to
purchase ice cream, hats, and candy. Students who have referrals will be able to
attend the PBIS party every quarter.

FBLA-sock collecton, FCCLA-snacks for healthcare workers: Both clubs
participated in community service and will do more projects in the future.



e Band/FFA Fundraiser: These programs will be selling fruit.

e Band Concert: Concert will be December 12" at FMMS

e Chorus Concert: Concert will be December 13" and has been moved to Houston
County High School to help with their new staff.

e |XL Program: MyPath isn’t being utilized as much and isn’t as engaging based
on other schools reports. Therefore, our school purchased the IXL Program to
help monitor student progress in Math and Reading came free with the program.
The IXL team will conduct a teacher development opportunity on a teacher work
day.

e Centigex: This device will be installed and each staff member will get a card.
Each staff member will have the ability to squeeze the card which will then set up
a lockdown which will be communicated to the central office, police and fire
department. This card will also assist in a code blue situation. It will identify the
location of the staff member.

PTO:
12 Days of Christmas:
Questions of Comments from the Council:

Adjournment:



