Memorandum

To: Board Members
Date: December 30, 2025

Subject: Work Session

The DeKalb County Board of Education will meet Thursday, January 8, 2026, at
5:00 p.m., at the Ernest Ray Education Center, in a work session.
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December 30, 2025

To Whom It May Concern:

The DeKalb County Board of Education will meet in regular monthly session,
Thursggy,_.la ary 8, 2026, 6:00 p.m., at the Ernest Ray Education Center.
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AGENDA
1. Consent items:
A. Adoption of agenda
B. Approval of minutes, December 11, 2025, Regular Monthly Meeting
C. Consider and act on UTrust Grant
D. Consider and act on FY 2025 Impact Aid Section 8002 Application
E. Consider and act on GP Budget Amendments (UTRUST, CSH)
2. Consider and act on Track Supplement
3. Consider and act on adopting Board Policies (1.407, 1.901, 2.804, 5.307, 6.300, 6.309) on 1%
reading.
4. Personnel Report
5. Does any Board Member have business that may properly come before the Board?
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