
Albuquerque Talent Development Academy (ATDA)
Governing Council (GC) Regular Meeting Minutes
4/07/26

	GC Members
Esteban Cole, President (Present)
Melanie Chavez, Vice President  (Present)
Jimmy Gonzalez, Member (Present)
Delma Aguilar, Member (Present)



	Others Present

	Corinne Teller, Business Manager
David Bryant, ATDA Principal
Priyam Banerjee, Dean of Students                                                     
	



Call to Order @ 5:33pm Esteban Cole
Introduction of Board Members @5:39pm Esteban Cole


[Open Session]

Consent Agenda Items
The following items are recommended for approval via consent agenda by the respective committee.  These items may pass without discussion if approved unanimously by a quorum of GC members participating in this meeting.  Any GC member may remove any individual item from this list for discussion and possible action elsewhere in this agenda:

	Approve Agenda

	Motion to Approve
                       Melanie Chavez
	Motion Seconded
                        Delma Aguilar

	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



Outline:

• Mr. Cole requests approval of the agenda, which is motioned and seconded by Ms. Chavez and Ms. Aguilar.
• The agenda is approved unanimously by all members present.

Approval of Previous Meeting Minutes
• Mr. Cole calls for a motion to approve the minutes from the previous month's meeting.
• Mr. Gonzalez  makes a motion to approve the minutes, which is seconded by Ms. Aguilar.Vote below.

Finance Committee Report and Budget Approval
• Mr. Cole mentions the Finance Committee met at 5 PM to discuss the final draft of the budget for the next year.
• Ms. Corinne requests to present the budget item separately due to its importance.
• She begins her presentation, explaining the budget process and the involvement of school administration and the GC.
• Ms. Corinne outlines the sources of funding: federal funding (Title I, Title II, IDEA B), state funding (determined by legislation), and local funding (real estate revenue).
• She details the budget categories: salaries and benefits, facilities and services, professional services, textbooks and supplies, and special education services.

Detailed Budget Breakdown
• Ms. Corinne provides a detailed breakdown of the budget, including specific funding sources and expected expenses.
• She explains the importance of cash rollover funds for absorbing fluctuations and unexpected costs.
• Ms. Corinne highlights the financial goals for the next year, including reaching a certain enrollment target and implementing the Community School program.
• She recommends the approval of the 2026-2027 budget, which is motioned and seconded by Mr. Cole and Mr. Gonzalez. Vote below.
• The budget is approved unanimously by all members present. Vote below.


	Approval of 3/17/26 Minutes

	Motion to Approve

Jimmy Gonzalez   

	Motion Seconded

                        Delma Aguilar


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved







Public Input

None



	
                                              Approval of 2nd Full year of CSI School Funding 


	Motion to Approve
Jimmy Gonzalez

	Motion Seconded
Delma Aguilar

	Vote

Esteban Cole– Approved                          Jimmy Gonzalez- Approved 
                             
Melanie Chavez-Approved                      Delma Aguilar – Approved



	Approval of Next Year’s Budget 26-27

	Motion to Approve
Esteban Cole

	Motion Seconded
Jimmy Gonzalez

	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



Discussion and Possible Action
Action Items:

[bookmark: _heading=h.gjdgxs][bookmark: _heading=h.acu8cecanddr]• Finalize the DASH plan with staff input and submit the final draft by May 8
• Meet with the site-based leadership team on April 24 to gather input for the Community Schools grant application
• Present the finalized Community Schools grant budget and related spending plan to the Governing Council next month


Staff and Committee Briefings

Principal's Report and Enrollment Updates:

• Mr. Bryant provides updates on the Dash Plan training and the school's CSI school status.
• He mentions the upcoming Community Schools grant application and potential new resources for the school.
• Mr. Bryant discusses the upcoming testing schedule, including the SAT, ASR, and NWEA end-of-year testing.
• He announces the Cinco de Mayo event, which will combine a career fair, health fair, and Cinco de Mayo celebration.



Executive Session
None
Executive Closed Session


None

	
                   Approval of Next Month’s GC Meeting Date (5/19/26) 5:30PM)


	Motion to Approve
Melanie Chavez

	Motion Seconded
Delma Aguilar


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved



	Motion to Adjourn @ 5:57PM

	Motion to Approve
Melanie Chavez

	Motion Seconded
Delma Aguilar


	Vote
Esteban Cole- Approved                         Jimmy Gonzalez- Approved 
                                
Melanie Chavez-Approved                      Delma Aguilar – Approved

	


Directives from Closed Executive Session*
· Action rising out of Closed Executive Session, If applicable
None

