2024-2025 ACIP DPES

Daniel Pratt Elementary School

Vision Mission Beliefs
Autauga County Schools is dedicated to fostering the Daniel Pratt Elementary School is committed to Equip. Engage. Excel.
whole student in an academically rigorous empowering ALL students to grow socially and
environment, where everyone is known and valued, academically in a positive, nurturing environment
by creating pathways designed for success. that shapes lifelong learners in an ever-changing
world.

DPES Eagles will R.1.S.E.
R-Respect

I-Integrity
S-Self-Control

E-Effort

Academic Safe/Healthy : Stakeholder
Advancement Learning Env Quality Personnel Relations
* Increase total academic achievement for all * Reduce the number of disciplinary infractions * Reduce professional resignations from 10% to * Monitor a 2% annual increase in stakeholder
students from 63.73% to 75% by 2027-2028SY. that result in alternate placements (out of 6% by 2027-20285SY. perception that the district is using resources
school suspension, long-term alternative and support systems to ensure a quality
* Provide high quality instructional materials and school, expulsion) * Employee additional personnel to increase education by utili
programs to increase academic achievement. academic support and a create safer school
* Decrease chronic absenteeism from 22.72% to environment. * Increase awareness of cultural diversity within
12% by 2027-20285Y. the community and enhance cultural
understanding and appreciation among
* Increase the belief that Autauga County students.
Schools are safe, secure, and well maintained
by 2% annually by utilizing student, staff, and * Increase support for families to improve
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H parent surveys b

‘ ‘ student achievement and assist with parenting.

* Align funding to high-quality professional
learning and instructional materials.

Evaluate the teaching and learning cycle to
continuously improve student outcomes
through professional learning, coaching, and
changes in instructional practices.

* Ensure data meetings review and monitor
student progress a minimum of three times per
year.

Conduct walkthroughs that target instructional
practices and student-centered learning.

* Promote a well-rounded Guidance and
Counseling Program to improve positive
student behaviors by reducing the overall
number of mandated reports.

Implement Peer Helpers Program for students
in grades K-12.

Monitor student attendance and consistently
communicate with stakeholders regarding its
value and the outcomes.

Monitor school-based practices of Positive
Behavior Support Systems.

Monitor school safety protocols and
procedures.

* Enhance onboarding process for new
employees by providing multiple training
opportunities that support professional
learning.

* Evaluate the teaching and learning cycle to
continuously improve student outcomes
through professional learning, coaching, and
changes in instructional practices.

* Hire additional personnel.

* Develop internal communication strategies and
channels with a focus on stakeholder
satisfaction.

* Develop external communication strategies
and channels to improve stakeholder access
and transparency throughout the district.

* International Day

* Parent Resource Center

Kev lviegsyre

* Certificates of Completion in PowerSchool PD

* DPES PD Documentation Spreadsheet

DPES Tech. Needs, Budgets & Purchases
Spreadsheet

* Attendance Team agendas and sign-in sheets.

State and Federal Budgets

* DPES Strategic Yearly PD Plan

Advisory Team meeting agendas and sign-in
sheets

¢ DPES ACAP Prep/Practice Documentation for
Teachers

DPES Teacher/Student DATA Advisement
Documentation

ATOT & ELEQT Observation Tools

* ACAP & iReady DATA meeting agendas & sign-
in sheet

GEAVIEE e

* Yearly Counseling Plan

Number of Suicide/Homicide Ideations

Number of Mental Health Referrals

DPES Behavior Management Plan
Implementation

SIR Report

End-of-Year Report

Parent & Student Surveys

Parent Surveys

Number of counseling referrals

Attendance Team agendas and sign-in sheets.

Number of 5-day, 7-day, & 10-day truancy
letters.

ParentSquare Faculty Group Communication
Tools

Kev vieg <

* DPES PD Documentation Spreadsheet

ATOT & ELEOT Observation Tools

* ParentSquare Faculty Group Communication
Tools

* ACAP & STAR DATA meeting agendas & sign-in
sheets

* Mentor Team Agendas & Sign-in Sheets

* DPES New Hire Spreadsheet

Teacher Observation Log
* ACS Teacher Mentor Program Guide
* Certificates of Completion in PowerSchool PD

* Agenda and Sign-in Sheet

Presentation Information

Kev lVieg e

* Teacher, Parent, Student Surveys

Team meeting agendas and sign-in sheets.

Teacher Data Binders

DPES Behavior Management Plan
Implementation

ParentSquare Faculty Group Communication
Tools

DPES Literacy Plan Implementation

Completion Checklists

Parent Surveys

ACAP and iReady Testing Results

Facebook Usage

ParentSquare Usage

Signed & Returned Progress Reports & Report
Cards
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Instruction Team meeting agendas & sign-in
sheets

PLC training sessions agendas and sign-in
sheets

iReady Reading and Math assessment data
Teacher, Parent, Student Surveys

Parent & Student Surveys

Weekly lesson plan checks

Teacher Effectiveness Documentation

Regular grading policy implementation checks

Semester walkthroughs documentation &
feedback

ARI Onsight Visit Action Plans
Data meeting agendas & sign-in sheets

Rtl meeting documentation & student Tier 2/3
logs.

Team meeting agendas and sign-in sheets.
3rd Grade Portfolios

ACAP and iReady Results

Teacher Data Binders

Universal Screener Spreadsheets
Formative assessment walkthrough sheets

Grade-level/dept. meeting agendas and sign-
in's

PLC presentations, agendas and sign-in sheets

Planbook.com weekly administration checks

Daily Attendance Posting Report

PowerSchool Attendance Data

Address Reverification Letters

Teacher, Parent, Student Surveys

PLC presentations, agendas and sign-in sheets
DPES Literacy Plan Implementation

DPES Safety Plan Implementation

SRO Safety Reports

Safety Team meeting agendas and sign-in
sheets

nSide Tool

* Signed & Returned Student Forms
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* Walkthrough Schedules

* Provide teachers' feedback using walkthrough
notes

* Informal administration observations
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